


University of Wales Trinity Saint David
BA (Hons) Business Management Level 4 – Weekend
Community Engagement – Lecturer : Dr. Toyin Adisa
[bookmark: _GoBack]Student name: Cristi Diaconescu
Student ID: 1917348


APPLE INC


Executive summary: The assignment is on Apple Inc, the biggest and most famous brand name in the world in mobile and computer technology. It looks at the company background, size, structure, vision, mission and goals. Then it is on customers of Apple and their expectations. Next is the SWOT analysis. It is followed by the role of employees and their support for Apple. Next is on training and development and its importance. A role is selected, and its core importance to Apple is explained. It is followed by the training to be given to them. Last is the conclusion.
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The company was founded in the year 1976, and right from the beginning innovation and technology is its main pillars.  Apple Inc is the manufacturer of some of the world's most popular brand of personal computers, music players, mobile smartphones, accessories, IOS software, storage and digital devices, third party content. The retail and enterprise segments use all products and services. Geographically it is a brand that has a presence in every part of the world and covers all continents (Yoffie and Baldwin, 2018).    
Apple is headquartered out of Cupertino, California, USA. The CEO is Tim Cook. Head of internet software and services is Eddy Cue. Senior Vice president and General Counsel is Catherina Adams. Craig Federighi heads the Software Engineering services. As of 2019, the company has a turnover of $ 53.8 billion. It is the highest valued share in NASDAQ (Heracleous, 2013). 
On the personal computers and Laptop, Apple has its Macintosh brand machines -iMac desktop, Macbook notebook, Macbook Air, Macbook Pro and other series. In the year 2001, Apple launched the prevalent iPod digital music system and later on new versions of the same was released.  The latest of the series is the iPod Touch. In 2007 the iPhone was launched through a technology innovation mix of the iPod and Smartphone. Apple was ahead of everyone else in the smartphone products. As of now, the running and latest modes are iPhone 8, 8 plus and the SX series are the running models. Another significant technological innovation was the iPad launch in 2010, and since then, new releases include the 4th generation iPad, the iPad Air, 2, Mini 3 and others. 
 Mission Statement – “to bringing the best user experience to its customers through its innovative hardware, software, and services”. (quoted)
Vision statement – "We believe that we are on the face of the earth to make great products, and that's not changing." (quoted).
Values- The company wants its employees to succeed on the values of standards, customs and principles. It is the very base on which the company is built and will proceed in the decades ahead. 
[bookmark: _Toc38645229]Identify customers and what they expect from Apple – 
Almost everybody can be an Apple customer, and if going by the ownership pattern of Apple, it is true. It is difficult to identify a particular group of people based on geographic, demographic, psychographic or behavioural segmentation. There is hardly an individual or household that does not have an Apple Macintosh, an iPhone or an iPod. Although Apple products fall higher on the price range as compared to its competitors, the bard reputation has given it customers across all income group. However, still, the more significant trend is those customers who belong to the slightly higher income range. The expectation from these customers is performance and value for money. They expect that every technological feature fulfilment is giving them ease and comfort of handling and access to online information as well as storage (Finkle and Mallin, 2010).  
[bookmark: _Toc38645230]Employee roles and how they support the organisation to achieve its objectives –
Apple, as a company, has almost 1.38 lacs employees as of 2019.20. As one of the world's most valuable brands, there is no shortage of skilled, qualified, technical, professional workforce for the company. Having the most capable employees in its various profiles is one of the core reasons for the company to succeed. Different roles ultimately are there united by the brand's objectives and goal. The broad category of employee roles in Apple is –
Marketing and sales – Responsible for sales of Apple products and services. It includes the direct front lines which interact with both retail and enterprise customers. Other roles include brand and corporate management, public relations, post-sales customer service. It is the effort of these roles that bring about the revenue turnover.
Operations and logistics – The various roles are responsible for the movement of the products across the geographical locations of the world. It includes the iStores also. All matters regarding supply chain management are the objective of this division. These roles help in the perfection of customer service and thereby, satisfaction.
Software programming – The application team is responsible for creating all the programs, coding, software development of iPhones, iPad's, iPod, iCloud and third-party content. It is the core technical team that is the central technological pillar that gives Apple its technical superiority.
Research and Development – All new products, conception, ideas, design, experimentation, launch and creation comes as part of the same. Apple has got R&D division across the world, including China, Japan, India, UK, EU. New Innovations of product, both hardware and software come from this division.   
 
[bookmark: _Toc38645231]SWOT Analysis of Apple – 
It gives the entire picture of where Apple stands at this stage and the necessary strategy to be taken by the company to maintain its market share as the leading technology brand in the world.
Strength – It is still the leading brand in the world for an almost seventh consecutive year based on third party ratings. Apple is estimated to have a brand value of $ 234 billion as of 2019 financial year. It is considered as the most reliable and customer confidence wining company, especially in Mac computers and smart devices. It has the best of technology solutions for enterprises as well.  Customer brand loyalty across the globe is still intense.
Weakness – High pricing of Apple products is the main weakness of the brand. Most of the hardware products fall in the luxury category due to its premium pricing., The upper middle class and the more affluent segment can afford a Mac an iPod or iPad. Still, it is not for the regular or low-income group. The technology-rich features are great, but it makes them proprietary to apple devices and non-compatible with any third-party software. Customers compulsorily have to purchase apps and accessories of Apple when buying any of their devices (Khan,  Alam. and Alam, 2015). 
Opportunities - Apple has made significant inroads into smart wearable technology. This technology is set to dominate the world market. According to estimates, the total smart sales wearable market will be about $ 27 billion, and in terms of unit sales, it is expected to be about 235 million almost. This will allow Apple to increase its already storing presence with its customers. Apart from the existing, new customers can also be captured.
Threats - With revenues in USA region getting saturated, the company is depending more and more on markets like China and India. These have their risks. Apple is primarily dependant on China market where it has a good customer base and also R&D facilities. The recent Corona virus outbreak in China has caused a lot of disruption to its market share.
[bookmark: _Toc38645232]Training and development and its importance – 
Workforce skills always need to be upgraded. They should learn soft and hard skills both to meet the market demands. It is only then a company can maintain its market share in a very competitive environment. For a total technology-oriented company like Apple, it is a must to give training on the latest technologies and solutions. Apple has a competitive edge in the market because of the high importance they give to knowledge and skill enhancement to its employees through training (Eaton et al., 2015). 
[bookmark: _Toc38645233]Select a role from Apple and the importance of this role –
Role – IOS product development application manager. 
The selected role will have the responsibility to develop the applications of Apple most famous mobile operating system for the iPhone – IOS. He or she will be heading a team of 12 developers engaged in program coding and completion of project application deadlines. It will be duty of the application manager to ensure that necessary third-party apps are compatible with IOS. 
The importance of this role is from the fact that no extension of project completion date is allowed. The penalty imposed by the client is very high on Apple and delay even by a single day can reduce the project profit margins very badly. If the delay is by three of four days, then project would even go on loss. It is not just important for timely submission but after completing all pilot runs and in a ready to be used stage for the app provider (Novac et al., 2017). 
[bookmark: _Toc38645234]Skills and knowledge for the role – 
The manager should be extremely proficient with programming language syntax, including OOPS and C ++. It IS also necessary for the manager to be an expert in the SWIFT programming language of Apple. He or she also should be able to guide the team in meeting the delivery timelines. The manager should also have good knowledge of SWIFT, proprietary language of Apple (Schlender and Tetzeli, 2015). 
[bookmark: _Toc38645235]Training and development needs - 
The IOS product development application manager. Should be trained on al programming languages. They should get the training on the latest and updated version of SWIFT. They should also have training on database and front-end GUI based tools.
[bookmark: _Toc38645236]Conclusion –
Apple is a brand is established in all the five continents of the world. There is nobody who had not heard of the products of the company and very few who actually would not have brought or used Apple machines and end user devices. However, a main challenge is the high pricing of the product which puts it beyond the reach of lot of people. It is necessary to make the products more accessible. The report also mentions an important role centred around the IOS product application and the training and development required for the team. 
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