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1. Introduction
This Individual Report I will look closer to my workplace problems and challenges which we are facing. I will explore information on the recognized problem to propose a set of alternative solutions to the issue. I will present some decision-making technics which can be used to connect with the most suitable option.  At last, I will assess satisfactory monitoring and review techniques to guarantee the successful performance of the solution.
[bookmark: _Hlk49281832]2. My workplace
I am working at the restaurant as a waitress. I like my work because it is giving me opportunities to learn new personal skill, for example communications skill and multi-tasking skills.I know I'm going to use those skills in my career path.  I would like to work in the hospital as midwife or a nurse. The communications skills are essential in those jobs.
The problem at my workplace is lack of stuff. This is the leading cause of low motivation and job satisfaction. Everybody needs to do everything. Also, all employees have fewer hours of work then should be. When my co-worker is ready for a full day job, and she works only work 3 hours a day, the cause of this is that she can not earn enough money and pay her bills. This makes people frustrated, and they are losing their heart and commitment to work.  At the organization, every employee should have their position and hour they starting and finishing their job. Only if employees have specific tasks, can they demonstrate their true potential? Then business has better performers and more profit.
The impact of the company is that we are losing our consumers because only one waitress per restaurant can not manage to serve all consumers in good time, especially in the exact situation of pandemic Covid-19. Also, the profit per day is not satisfactory, which brings stress, and the job is becoming less satisfied.
3.Analysing information of the problem
When an employee of an organization has too many responsibilities is becoming more stressful. At the restaurant, this employee stress maybe not too much noticeable, but in the hospital, we can notice stress straight away. Midwife and hospital staff should be professional but calm without pressure. Taking care of a pregnant woman’s is not easy. Often woman’s are having their first baby, so they do not know what is going on with their body. That is why, as a professional, we need to be calm and make sure that the pregnant woman has the best answer to her question and also that she is trusting us.
When one employee is unhappy doing their job, all of the other employees they come into contact with are going to be affected by their attitude. If they see someone who is so sad, it will begin to colour how they view their jobs. Negative attitudes can spread throughout the workplace. To effectively compete in the global marketplace, businesses should plan activities in order to minimise tension and improve the morale and happiness of workers and their performance. (Garg and Rastogi, 2006).

[bookmark: _Hlk49281861]     3.2  Impact of Leadership and Cultural Behaviour
Leaders shall control the organisational course. And with high intensity comes a great responsibility. Community is learned and shared by the members of the company. In the beginning, leaders are the ones who define what values are absorbed and passed on. They decide the principles and benefits, including what to do and what not to do, that will guide the organisation. Once those core values have been established, then leaders become enforcers of their faith. It's often expected that that belief will guide employees. While also rises a strong leadership.
The members are the people who swing the wheel and in their control is the performance as an organisation. It's a loop that begins with leadership style and finishes with people copying their attitudes and values. The opportunity to go through with a right direction for a leader is more significant than one would expect.. They immediately become a driving power in your life when you looked at somebody as a leader. On the other extreme, we have purpose-motivated members. They inspire workers who share a similar understanding in turning their best efforts toward the goal of their organisation. The development of rules and the performance of employees is a key way for leaders to influence company culture.   



4. Solutions to the problem
The first solution my be recognizing good work. This is worthy of starting to have a different point of view and start thinking of what is positive about our workplace. Many things can change the way we think and see the word. Also, we should focus on the long term. The “quick wins” may be frustrating for the employees and bringing even more stress. To inspire workers, they need to have the same long-term vision that the leader of the company does. It is about having a vision and core principles that you stick to, as the aim is long-term and can get workers excited.
Additionally, Communications skills are essential; lack of communication is the starting point of a lot of frustration in the workplace. Without excellent communication skills non of employees working at one company know what is their position. If they do not have suitable feedback from the manager, they will do not know if employees were working in the right way or if they should change some of their habits. Employers also should offer their employees the opportunity to learn new techniques and update their knowledge. The managers should provide a clear career path. Coaching and mentoring meetings are substantial for employee growth and to bring up friendships at the workplace. Besides, for employees to be pleased with work, they need to go through like they’re in control. We will feel the need for self-employed employees to do outstanding work that they would be satisfied with.
[bookmark: _Hlk49281900][bookmark: _Hlk49281259]5. SWAT Analyse and Fishbone Analysis

  
	Strengths

· Excellent location- main street
· Special offers menu
· Good consumer reviews 
	Weaknesses

· Lack of stuff
· Lack of online website
· Lack of delivery

	Opportunities

· Loyal returning consumers
· Potential for growth via Employing more people
· Potential for growth via making booked events 
	Threats

· Other local restaurants
· Raising operation cost
· Uncertain economic environment
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Job dissatisfaction

	Lack of trained employees
Pressure
Stress
Work environment 
Multi-tasking
Too many reasonability’s 
Poor leadership
Poor communication skills
No tips
No bonuses
Not satisfied salary 
Lack of training
Loud 
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Training 
Salary
Management 
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Task



[bookmark: _Hlk49207264]Created by Author 
The best solution for job dissatisfaction is to hire more people. The company will be grown when consumers will see the employees working there are satisfied, and they are working with a smile on the face.  The consumers are want to feel invited and be served with a positive attitude. The good point is to survey before any change and after. Then people working at the company can take feedback and check if the changes are good for the restaurant. As I mansion in the SWAT Analyses my workplace have opportunities for close events. I this this great for restaurant because our consumers can invite many people from outside the city. More people will know anout the restaurant more consumers that restaurant will have. 

[bookmark: _Hlk49281922]6. Decision Implementation Plan
To gain an understanding of the implementation strategy, we must first define a development vision. Strategic planning is the ongoing process of identifying the procedure by which the team will achieve individual targets or make decisions. Company shall develop strategic plans to guide the strategic path, the efforts of a specific department, or any task or action plan.
Once a proposal or strategic programme has been approved by top executives of the organisation, the implementation stage must begin. Clear understanding requires all team members know what and what is expected of them. When the action plan is correctly prepared, each company will have the human and material capital it needs to achieve the program project aims. This starts with thorough preparation, beginning from the top of the company and flowing down to every employee. Implementation of the plan needs that each person within the organisation, and not just management staff, should know what their roles are under the proposed program. Supervisory staff shall, first, be given the roles and objectives, and then shall be divided into responsibilities for each person who reports to them. A business is like a computer with a lot of moving parts. We all have to work in unison to make the computer operate with the highest efficiency. Every department within a organisation needs feedback, knowledge and efforts from other departments. Part of the effective implementation of the programme is to ensure that lines of communication are open between departments so that they can coordinate their duties and deadlines. (McIntosh, 2017).
 I will use Gantt Chart to explain each step and the time when we will accomplish each task.
	
	01.09.2020

	01.10.2020

	01.11.2020

	01.12.2020


	Arrange meeting

Talking about concerns
	
	
	
	

	Couching session

Hire new workers
	
	
	
	

	Training for employers

Training for employees
	
	
	
	

	Pick a new leader

Give employees specific position
	
	
	
	

	Make survey for consumers(feedback)

Arrange meeting
(feedback and update)
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7. Stakeholders
The stakeholder is either an person, a collective or an entity which is influenced by the result of the project. You have an stake in the success of the project and may be inside or outside the company that is supporting the project. Stakeholders can impact the project either positively or negatively.
An excellent way to begin to figure out who the stakeholders are is through a project charter review, which outlines the project's reason and appoints the project manager. The stakeholders should classify details on the objects, the schedule, the timeline, goals and limits, the project manager and senior management.
The main question for someone running a project is, how do you treat a project stakeholder? There may be other stakeholders in the project to complicate matters. I will handle them as if I had some other thing on my to-do list: prioritising them. During a project, one stakeholder may be more valuable in terms of project objections than another, while some stakeholder may be more valuable in terms of project objections.
When we speak about stakeholder management, what we mean is building a good partnership with the stakeholders by following their standards and whatever goals they have agreed to in the project. One option to do so is to interview project stakeholders — not all of them, but definitely the most critical individuals. Once we have one-on-one meetings with stakeholders, you're well informed and able to get the best out of your moment together.
8. Evaluation
I believe the best solution to the problem is to recruit more people to work and to make every employer their position for the job. With this, everybody will know what to do, and no one will have too many responsibilities. Mental wellbeing will also increase, as workers will concentrate more on their jobs, not on anything around them.
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