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Essay 1

Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)

Having achieved and worked as an Independent Patrol Officer for approximately 9 months, I have spent a lot of time reflecting on the impact of organisation culture on my wellbeing and resilience.

The first element of organisational culture which was hard to adapt to at first was the hierarchical structure. Police officers are expected to address those holding higher ranks as ‘Sir’ or ‘Ma’am’ and respect the authority of the rank itself and the individual holding it. Police Success. (2023). Having not worked in a similar industry before, I felt the pressure of addressing someone by the wrong rank causing somewhat of anxiety, I found myself either avoiding using any title or staring at the individuals’ shoulders to confirm their rank through their epilates. 

I also found that the Code of Ethics played a big part on my wellbeing and resilience because I had to cautious of my conduct not just whilst on duty, but off duty too. Per Code of Ethics, as a police officer, I am required to behave in a manner, whether on or off duty, which does not bring discredit on the police service or undermine public confidence in policing, College of Policing. (2014).

I always knew my behaviour and conduct in public was acceptable, but it was difficult to adjust to the now added pressure of being a police officer. This included the consumption of alcohol and those I associated with, like my own conduct, I knew my friends and family’s behaviour in public was always acceptable, the struggle was the anxiety it caused because anything could go wrong, and I did not want anything to affect my career.

Conforming to organisational culture can have risks, the main concern that conforming to organisational culture can have been that it can raise ethical concerns, prioritizing loyalty to co workers may lead to officers overlooking or participating in unethical behaviours contrary to the Code of Ethics such as racial profiling or covering up misconduct.

Another risk of conforming to organisational culture is resistance to change. Traditional officers may encourage group thinking with new employees which can hinder potential change in methods such as technology which could affect the whole force and lead to poor decision making. 

Mental health is also a risk of conforming to organisational culture, promoting toughness as a police officer can lead to officers hiding their emotional and not being open to talk about mental health which can cause that person to suffer in silence.

Staying silent about mental health struggles, as both the person who is suffering with mental health or know of someone who is struggling can exacerbate the individual’s health problems and compromise the safety and security of the workplace. Julie Menten. (2018).

The role of a police officer is highly stressful due to it being one of the few occupations where employees are asked continually to face physical dangers and put their lives on the line at any time L Territo, H J Vetter. (1981).

It is important to maintain wellbeing and resilience because untreated stress can lead to serious consequences that not only affect the individual officer, but also those whom the officer have regular contact with such as colleagues, supervisors, friends, family and the public Police 1. (2017).

The strategies I use to maintain my wellbeing and resilience as a police officer are to take up sports and exercise, especially with colleagues and gaming in my spare time.

Prior to joining the police, I played a lot of sports, mainly football as a hobby. Having been a patrol officer for a year, I now use sports and exercise to maintain my wellbeing and resilience too. 

When you are physically active, your mind is distracted from daily stress, it can also help avoid concentrating on negative thoughts. Exercise reduces the levels of stress and hormones in your body whilst stimulating production of endorphins which are natural mood lifters that can help keep stress and depression at bay Active Norfolk. (2021).

I partake in a weekly scheduled 5 a side football match with a variety of colleagues within the force. We attend our local sports centre, playing football against each other for an hour, this especially helps because I am seeing colleagues in a far less professional manor, where we get to have fun and blow off steam. This will also include laughing and joking, allowing us to get to know each other on a personal level, often we will arrange the session before a football match and will go to a sports bar after playing, to watch a match on live TV. This has benefits for my own wellbeing and resilience because naturally being a police officer, I quite often see some of these colleagues because an incident has taken place, it is relieving to see these people in a positive manor. Another positive of partaking in activities with colleagues is that it included those involved in the hierarchy, it bridged the gap for me relieving some of the pressure mentioned previously as I got to know them personally.

Gaming is another strategy I use to maintain wellbeing and resilience. When used with healthy boundaries, gaming can be positive for many reasons, including to relax and unwind after work, take a break from everyday life and get absorbed in something else, to socialise and connect with friends and to feel a sense of achievement and learn new skills Young Minds. (2023).

Gaming after a stressful shift or on rest days is beneficial to me because it reminds me of my life before joining the police, it allows me to socialise with old friends who now have their own lives and jobs, we will all come together to play a game co operatively and catch up. I also use it as a reminder of the difference between my work and personal life, Although I do understand the negative effect on gaming, I am careful to stay within healthy boundaries.

In summary, organisational culture can have a detrimental effect on any officer, although it may not have affected my wellbeing and resilience much within my initial 12 months of working on patrol, I am aware of the potential effect it can have and have already put strategies in case as I know of the possibility of the effect becoming worse long term within my career as a police officer. 
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Essay 2

Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues.


Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)

Incident

I attended a call whereby a female called 999 hysterical over the phone stating her husband had hurt her but did not provide any further details as she was crying over the phone.

I arrived at the address with another officer shortly after the call was made. The address was a flat above a store with access only available through the rear garden. I quickly asked a neighbour if they had heard anything to which they replied no, during this conversation I could hear the female screaming from the upstairs flat. I entered the garden and through the main door towards the top flat. I entered the flat to find the female inside the bedroom which was locked.

On speaking to the female, I could identify that she could only speak basic English, she continued shouting and crying towards myself and my colleague but could not go into detail of what happened. 

The female’s stepdaughter who was home from university presented herself, I took her to a separate room and asked her what had taken place. She stated that her father and stepmother had argued due to her father drinking, due to them being a Muslim family, she stated this was against their religion which causes them to argue, with the argue escalating to her father trying to get his phone back which caused her stepmother to fall. After this disclosure I asked for the stepdaughter to remain in her bedroom whilst I spoke to her stepmother, to which she complied.

Using a translation app and Language Line, I managed to obtain a disclosure in Urdu. The disclosure included that her husband had returned home after an afternoon of heavy drinking, and whilst cleaning the house, the female accidently damaged an ornament that belong to the husband’s late wife, with the husband responding aggressively shouting and escalating to the point where he assaulted her multiple times by punching her, throwing her to the floor and strangling her. At the end of her disclosure, she also became very upset at her stepdaughter in the other room as she witnessed the whole incident and advised her stepfather to run away as she knew the police would be called and attend the address.

Whilst continuing to obtain as much information as possible from the female, an unknown male and female arrived at the flat and described themselves as family, the female was happy for the 2 to enter the address to support her although stated that the 2 were her husband’s bosses and the landlord of the flat they lived at.
Whilst the unknown male and female were speaking to the victim, I could hear the female state “WHY DID YOU CALL AND BOTHER THE POLICE? IT’S A MATTER WE CAN DEAL WITH AS A FAMILY”, this was challenged by myself stating the victim made the right choice by calling the police as she was in fear, they were then asked to leave the property to which they complied. 

We continued with the victim, completing a domestic risk assessment, she raised concerns such as how heavily reliant she was on her husband, being the only family member, she has, with the remaining of her family living in Pakistan, solely relying on her husband financially as she did not work. She also raised the concern that she requires regular dialysis that her husband drives her to 3 times a week.

Throughout completing the risk assessment further concerns were raised to the victim’s cultural background as she stated she brought shame on her family for reporting this incident to the police.

It was decided that the stepdaughter would be taken to another family members address, while the victim stayed in the flat on her own. She was safeguarded and 101 were called to arrange for her to picked up during the early hours of the morning to take her to the regular dialysis appointment.

National Decision Model

The ‘National Decision Model’ was created by the College of Policing and is suitable for all decisions within policing. The NDM has 6 key elements,
1. Code of Ethics.
2. Gather information and intelligence.
3. Assess threat and risk and develop a working strategy.
4. Consider powers and policy.
5. Identify options and contingencies.
6. Take action and review what happened.
Each component provides an area for consideration but the element that brings the whole model together is the Code of Ethics, College of Policing. (2023).
It is important to remember that the National Decision Model is considered and as each development is made in terms of information to ensure the correct decisions are made with considerations of safety, standards and policy.
Evaluation
On attendance to the call, there was very limited information other than an unknown female was crying on the phone stating that she was hurt as a result of her husband and PNC checks that were completed on the female which did not return any information, To assess threat and risk, it was important to consider that the husband could still be in the property, who could’ve caused further harm to his wife or myself or my colleague. At that time, I had limited powers, for this reason I decided to ask the neighbour for more information whilst my colleague looked at considerations for how to gain entry to the building.
Whilst this was taking place, I heard the female screaming again. Re evaluating the NDM, we determined the entry point to the flat was in the rear garden, whilst considering the husband could continue causing harm to the female but also cause harm to myself or my colleague. It was decided whilst considering powers and policy that we would enter the garden area under Section 17 of PACE (Police and Criminal Evidence Act of 1984) which allows us to enter a property for the purposes of saving life of limb. We knocked the back door whilst asking the Force Control Room to make further contact with the female to see if she could open the door allowing us access. There was no response and continuous screams from the address, it was at this point we used our Section 17 of PACE once again to enter the property as the door was unlocked.  
Whilst entering the address, it was decided for the purposes of safety and to not to worry the female anymore, we would call out that we were officers entering the property. Knocking on a locked door, the female presented herself and I asked if her husband was still present to assess the threat and risk further. Due to the language barrier, she could not confirm this, I asked my colleague to stay with the female whilst I searched each room. After confirming the only other person present in the address was the stepdaughter I asked if was okay before asking her to stay in her room until I could speak to my colleague and the female.
To make the female comfortable we decided to take her into the living room, comforting her, making sure she knew she was safe with myself and my colleague and asking her what had happened. Whilst conversing in basic English, following the Code of Ethics by treating her fairly although she could not speak English and with respect as for her not to get frustrated or feel ashamed, I managed to obtain her first language of Urdu with the option of using a language app and then Language Line to get a full and accurate disclosure. On obtaining the disclosure, all information was passed to the Force Control Room and immediately Section 24 of PACE was considered, which is the power of arresting the husband as the offences of assault and non-fatal strangulation were disclosed. Code G of PACE was also considered which is the necessity of arrest, under Code G, the necessity of arrest was to allow a prompt and effective investigation, to prevent further harm and protect a vulnerable person.
Another consideration which raised concerns was the disclosure made by the stepdaughter, which did not corroborate the one made by her stepmother, due to the difference in disclosure and information suggesting the stepdaughter had advised her father to run as to not be seen by police, potentially she was covering for her father. Although we did not have any powers to remove her from the address, the possibility of her staying with another family member, for the female’s safety and to make her feel as comfortable as possible.
Respect was an important factor for consideration when the family’s culture was mentioned. From the stepdaughter protecting her father, to the unknown male and female entering the property with the female stating the incident should’ve been dealt with “in house”. Whilst trying to respect the culture, it was important to challenge the comment and politely asking them to leave.
We were able to complete a full analysis of the NDM. All information and intelligence available were obtained from the female herself. Due to the male not being located, we still had to consider his return as he had a key, developing a working strategy was providing as much safeguarding advice as possible, as well as completing the domestic risk assessment to allow the best support from external services. Arrest enquiries were planned and conducted, before returning to the station, documenting every detail and planning follow up visits from the neighbourhood team with a translator. The whole incident was also made aware to the local Inspector and Honour Based Violence specialized officer, this was also passed over to the next shift in handover to ensure further arrest enquiries would take place. 101 were contacted to ensure for medical purposes, the female would be safe staying on her own in the address and an ambulance was arranged to pick her up for her Dialysis appointment.
Following the incident, I took time with the colleague who attended the call and our sergeant to review the entire incident to determine if there was anything that could’ve been done differently. One suggestion that was made was to ensure details were obtained as to which hospital the female was going to be taken to, due to this mistake, officers needed to take time to find out as the follow up visit took place in the hospital, as a neutral and safe location.
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Essay 3

Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)


The purpose of this essay is to evaluate theories of team dynamics as a means of developing team cohesion, considering why some teams struggle to function, and ways to improve. 

The ‘Tuckman Team Model’ proposed by psychologist Bruce Tuckman in 1965 is one of the most famous theories of team development. Tuckman initially described the 4 key stages that teams may progress through, forming, storming, norming and performing, with a 5th stage added later, adjourning. 

The forming stage is when the team first gets together with members getting to know each other and trying to make a good impression, it’s a good time to create a set of expectations and guidelines. A good idea for the forming stage is to complete team forming activities as it helps builds trust and allows the group to understand each other’s strengths and weaknesses as team members. It is described as an orientation stage, on both an interpersonal and professional level, where preliminary boundaries and expectations are established.

The storming stage is one characterized by group conflict. It is often where expectations and boundaries are challenged as the individuals learn more about each other’s motivations, this coincides with the brainstorming stage, in which each members provided their own ideas that could be used as the focus of the group. It’s another stage whereby the team members get to know more about each other’s strengths and weaknesses to determine what roles they would best suit as a part of the project. It is important within this stage to be constructive with regards to criticism to progress effectively to the next stage without causing conflict.

During the norming stage, if conflict have been resolved and teammates have proved flexible, each team member is aware of their role and responsibilities as part of the project. Often team members will work independently, conducting check ins with other team members to ensure the workflow is efficient and effective. Gantt charts can prove effective as this stage as it allows all members to track each other’s progress. Issues can arise at this stage if team members do not understand their role or achieve the set expectations made of the group, especially if the group are made aware of the struggle. This could result in revisiting the forming or storming stage to ensure productivity.

The performing stage is normally only reach by few first-time groups as this happens when teams have worked well together on several projects and have established a synergy and have developed systems that can make the project go smoothly and efficiently. You can also use this time to evaluate and focus on new goals and/or new areas to benefit the business. 

Last, S. (2019).

Adjourning is the stage as the end of the project where the group celebrate the team’s achievements, this can assist as it will make it easier to work with the same group again in the future. If the project did not go to plan and failed, this stage can be determined as the mourning stage. Mind Tools. (2022). 

Another theory is to understand the different types of leadership and learner styles. The 4 most common leadership styles are Authoritarian, Democratic, Laissez Faire and coaching. Jo Ellis. (n.d).

An Authoritarian leader refers to a leader who keeps hold of as much power and authority as possible, also known as coercive or dictatorial leadership, these leaders tend to keep all the decision-making authority to themselves and make decisions about policy, procedure, structure, rewards and punishment, with the intention to retain control, often questioning disobedience and noncompliance. Oxford Review. (2016).

A democratic leader unlike the authoritarian actively involves the people being led, they often seek feedback and input from their employees, encouraging conversation and participation in decision making processes. Yashi Srivastava. (2022)

Laissez Faire leaders empower their employees with a hands-off approach, trusting them to accomplish the task at hand without constant questions or micromanagement. These types of leaders leave the decision making to their employees but stay available for any questions or feedback. The University Of Arizona Global Campus. (2022).

Coaching leadership style is defined by the learner’s ability to see that strengths and weaknesses of individual team members so that the leader can help each individual grow and succeed. Characteristics such as compassion, self-awareness, collaboration and encouragement are included in coaching leadership. National Society of Leadership and Success. (2022).

It is important to identify which leadership style you adopt, to prevent any conflict. It is also important as a leader to identify which type of learner your employee is as you may have to adapt your style for their needs.

There are 4 types of learners, these are visual, auditory, reading and writing and kinaesthetic. 

Visual learners learn best by seeing, this can include graphic displays such as charts, diagrams, illustrations, handouts and videos. 

Auditory learners learn best by hearing information, they tend to benefit from lectures and are good at remembering things they are told. 

Reading and writing learners benefit most by taking time to read information first and then re writing or writing them in their own style which will help them hold the information.

Kinaesthetic learners learn best by touching and doing, a hands-on experience would benefit this learner compared to videos or lectures.

VeryWellMind. (2023).

Inter-personal conflict can occur for various reasons, these can include communication issues, having different priorities and personality differences.

Communication issues within a team can happen at any time, this can include misunderstanding, poor communication, different communication styles or language barriers. To combat this, it requires open and honest communication through clear channels, it is also important that active listening takes place to combat this.

Having different priorities, goals or expectations can cause conflict within a team because team members may clash together. 

Finally, personality differences can also cause conflict within a team, this can vairy from learning styles to values.  

To combat different priorities and personality differences, strategies such as team building exercises and conflict resolution courses can be arranged.

Team dynamics within the police service can result in failing to comply with the Code of Ethics. 

Within the Code of Ethics, it states with regards to standards of professional behaviour that officers, as a police officer, you shall give and carry out lawful orders only and will abide by Police Regulations, giving reasons instructions and follow all reasonable instructions. College of Policing. (2014). Failure to comply to this may take place when an Authoritarian leader is in place. Potentially not carrying out any lawful or reasonable orders and giving unreasonable orders.

The Code of Ethics also highlights challenging and reporting improper behaviour as a standard for professional behaviour. This includes challenging or act against the conduct of colleagues which has fallen below the standards of professional behaviour. College of Policing. (2014). Failing to comply with this behaviour can occur when a team have developed a strong relationship together, and may be less willing to report, challenge or take action against their colleagues that they would classify as close friends. 

In summary there are many theories behind team dynamics and developing team cohesion, all teams should raise awareness and try to follow or understand these theories to prevent any conflict within the teams. Interpersonal conflict within teams often takes place, to combat this, other team members or superiors should have protocols in place such as the ones mentioned in this essay. Although team dynamics and cohesion should be promoted highly within the police service, it is appropriate to be aware of the potential implications, officers should be reminded regularly understanding that policy and procedure has to come first.
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Essay 4


Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)

 
Intelligence is information that has been analysed to assess its relevance and reliability. Intelligence is brought together from a range of sources to maximise analysis, assessment and tactical opportunities including open source such as social media, undercover officers, covert human intelligence sources, National Crime Agency. (2021).

An accurate intelligence picture allows to effectively prioritise action against the greatest threats and deliver the maximum disruptive impact on serious organised crime, National Crime Agency. (2021).

Roads policing can be used to target people and vehicle who cause harm to our communities, especially those who are involved in serious and organised crime, through automatic number plate recognition (ANPR) (Police, Fire and Crime Commissioner for Essex. (2023).

ANPR works by reading and instantly checking vehicle registrations against database records of vehicles of interest. ANPR has been proven to be important in the detention of many offences, including locating people wanted for arrest, missing, stolen or uninsured vehicles. Police.UK. (2023). For this reason, ANPR can assist in the identification of suspects, the images obtained by the camera can be cross referenced with databased such as PNC (Police National Computer) for known criminals, stolen or associated vehicles with ongoing investigations.

ANPR can also be used to as an investigate resource by tracking vehicles. This information can be important in mapping the routes used for prevalent criminal activity such as drug running and county lines.

ANPR has the function of alerting the police of a vehicles activity as it passes the camera. ANPR data is stored on a Bank Office Facility, known as BOF, this system is classified and restricted but can be used for police purposes. Avon and Somerset Police. (2004). 

By using the tracking and alerting function of ANPR, it allows the police to strategically place Roads Policing and Specialist Operations (RPSO) officers in locations where they can intercept vehicles involved in crime.

In summary, information and intelligence can be used as vital tools to disrupt prevalent criminal activity on the roads. This is achieved by collecting, analysing, sharing relevant data and using predictive techniques, police can effectively target and dismantle criminal networks operating on the UK roads.
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	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	 To increase my knowledge of case files. I will be attending course in February 2024, following the course, I will arrange to spend a day with a colleague from the case file team for further support. This should be achieved by April 2024.

	SKILLS 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Be more confident in my investigations. I will undertake a golden hour enquiries course in January 2024 and allow myself time to see improvement in my own investigations rather than relying too heavily on my sergeant. I will manage this by arranging biweekly one to ones with my sergeant to monitor. I am aiming to achieve this by June 2024 to allow myself plenty of time to improve,

	EXPERIENCE 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 

6
	High 
8-10 
	Low 
1-4 
	Med 
5-7

6 
	High 
8-10 
	 Improve my fitness levels in preparation for my fitness test and officer safety training. I will be working to exceed the job-related fitness test requirements of 5.3 on the bleep test. I will achieve this by running on a running machine twice a week and also attending a weekly 5 a side football match to help improve my stamina. This is required by July 2024.
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