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Task 1- Summary 1
LEADING A GLOBAL TEAM
Responsible Stewardship
In order to ensure long-term sustainability, well-being, and a good impact on the environment, society, or organization, responsible stewardship refers to the thoughtful and moral management of resources, assets, or obligations entrusted to someone's care. To lead a global team, it requires several elements as pillars to stand. Careful stewardship, equality, diversity, and inclusion (EDI). These guidelines encourage collaboration and foster innovation while also fostering a productive and positive workers and also positive work atmosphere.

Stewardship explains how companies balance the interests of all stakeholders in their pursuit of profit and it involves bunches of activities such as investing in people, respecting the planet, being responsible for supply chains and the sources and driving environmental sustainability. These are the essential activities that lie under stewardship.  Responsible stewardship in a workplace is essential and is all about taking care of employees, workers of the company and being responsible for managing their success. It is like guiding them to the right path and taking out the best of them, especially their expertise.   

Being a good steward means effectively and morally managing resources, especially human resources. Leaders must make sure that team members' abilities are efficiently used and that their wellbeing is given priority. Human resources encourage motivation, wise quotes for boosting productivity, problem-solving skills, communication and humans’ interaction towards one another.
 
 



 Equality
Equality is one of factors that drives the company or a firm towards success. From equality, it creates togetherness, toleration, responsibility, great communication, problem-solving skills and also teamwork. It does not matter the gender, what matters is the work that needs to be done by a team or a group that is full of people. A good leader must always treat all the members of the group or the team equally regardless of their gender, culture, background, race, and also character. From this equalization, it creates a fair and positive work environment, productive teamwork, motivated employees and strong bonds among employees.
In a team, every member needs to understand the goals and objectives. For that to happen, the leaders play the role to establish clear objectives and policies against the discrimination to avoid the conflicts within a group and to ensure opportunities for growth and development are accessible for everyone on the team. A strong team comes from a strong leader, it will lead the team to success with the involvement of efficiency and outstanding performance.
 
Diversity & Inclusion
Diversity is a practice or quality of including or involving people from a range of different social and ethnic backgrounds and of different genders, cultures, practices, sexual orientations etc. diversity is essential when it comes to teamwork especially during discussion. With different points of view, a lot can be shared with different opinions and perspectives, it can be a guidance to others. Quality teams always embrace diversity for a better achievement for the company. Embracing diversity means valuing and leveraging the different perspectives, experiences, and skills of every individual from various backgrounds and bringing it to the team.


In addition, inclusion creates an environment where workers feel valued, accepted and respected. This is what every company needs, especially teamwork. when they feel encouraged and empowered to contribute and share their personal opinions and unique ideas. Every human being is different and so does the way they think and analyze things. This activity will absolutely help improving and increasing the job performance and it is a golden advantage for the company.
Last but not least, diversity and inclusion assists in widening the scope of ideas. When the level of thinking is unlimited, it drives the member of the team to think wider and draws a wider range of ideas and approaches.
 
 
 
 
 
 
 









Task 2- Summary 2
ADVANTAGES & DISADVANTAGES AROUND THE INCREASED USE OF TECHNOLOGY
Advantages
The rising usage of technologies has a number of benefits and drawbacks that have an effect on many areas of our lives. There are a few advantages. Firstly, it encourages efficiency and productivity. Technologies automate tasks, streamline processes, improve overall efficiency etc. for example, with the existence of automation, it creates efficiency in production processes and it could also reduce “human error”. Humans tend to make mistakes especially when kicking in data, measuring, calculating and more. The outcome of this opportunity is that it will lead to a better quality of production.
Next, communication. It eliminates the limitation to communicate across the globe. Communication is essential for everyone to build connections, to discuss, to work and etc. with having the technology around, it encourages unlimited communication. When people cannot meet up to communicate, it creates another alternative way which is non-verbal communication via online platforms.
Last but not least, medical advances. Technology can be used for medical treatments or operations. It eases the way for treating patients, quicken the process of analyzing diseases and more. For an instant, MRI scanner. Usually for patients who have a tumor in their head, the easiest way to confirm the disease is to run the MRI process. This technology is absolutely helpful. There might be another alternative but the power of technology benefits our society more and is essential these days.     







 
Disadvantages
When there are advantages, there lie the disadvantages. The rising usage of technology indirectly gives some negative impacts for society. First of all, it contributes to health issues. Technology drives human beings to use gadgets as platforms or electronic devices. For instance, people often use smartphones, (PC) personal computers, laptops, tablets and more. When they often use these gadgets to gain the benefit from technology, it also has consequences where it affects the visions or eyes of the users. After a while of using those, they will need to wear spectacles due to their vision getting blurry, their eyes strained and so on.
 Furthermore, cybersecurity threats could also endanger the life of technology users. Cyberbullying, scams, hacking and identity theft are extremely dangerous. The users can be threatened badly by the internet rogue to expose their personal information. This leads the internet or technology users to have mental illness and mental health issues.
 Finally, job disruption is also one of the negative impacts of the increasing usage of technology. When automation is prioritized, efficiency becomes the most important, employees can easily be replaced by machines that can finish all the tasks by itself without human’s contribution. It is a disadvantage to the workers and it increases the unemployment rate.     
 
 





Task 3- Summary 3
SKILLS A LEADER WOULD NEED TO SUCCESSFULLY LEAD A GLOBAL TEAM
A wise man once said, “leadership comes from responsibility”. There are a few characteristics of a good leader. It involves understanding, honesty, fairness, responsibility and etc. being responsible is a must and a principle of a leader. A leader is someone who leads the way, shows the way and creates an alternative when there is not. When speaking about the global, it automatically involves culture, nation, race and tradition. There are skills that a leader must have to lead a global team.

Firstly, cross-cultural communication. Every country or nation has its own language. To communicate, to work with them, to discuss and to do something especially related to communication, it is easier to collaborate by using an understandable language or words to both different backgrounds of parties. For example, in Europe, they rarely use English as a mediated language, it is very challenging to communicate. As a solution to this issue, either one party learns another language or the other way around. The result from this case, it can be an inspiration to the rest of the members on the team so that they could learn and encourage effective communication among nations and it prevents misunderstandings.

Besides, time management is definitely essential not just for a leader of the team but for everyone on the team. To the team and members, their leader is their reliable, trusted and countable person that they will always look up to. As an effective and good leader, every movement that they do, every action that they take must always be about inspiring and motivating others because it is always a lesson to them. Time zones can definitely affect the project timelines and communication. A good leader needs to always manage their time effectively and wisely, scheduling meetings and tasks that accommodate all team members. Time management skills are absolutely essential that drives a person to success.

Finally, adaptability is essential when working with a team that is full of members with different backgrounds. Leaders should be adaptable to the culture, time zones, tradition and practices of different categories of people. Leaders should be adaptable to varying work schedules, communication preferences and approaches to problem-solving. This skill is an important skill a leader must have when leading a global team to lead the way, to be a role model to the team, to show them what to do and how to do and to be a great inspiration to the rest of the members of the team.

Leading a global team is not an easy task, it requires great people and great leaders to handle. Skills stated and discussed above are examples of it. Leaders must have those in order to be a better leader and lead a global team successfully in doing the work and inspiring or motivating others. Leaders lead, show and guide the members of the team and a good team comes from a good leader. With those skills, it enhances communication among cultures and nations, it encourages toleration, it helps growing personal development, it increases job performance and also it creates a great and powerful bond among human beings.
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