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[bookmark: _Toc205713806]Business Overview
King's Cut Barbers Ltd. is a high-end men's care business in the middle of Manchester, UK. With services like hot towel shaves, classic haircuts, beard trims, and modern fades, as well as high-end grooming items, the business will combine traditional barbering skills with new styles. The store will be decorated in a warm and stylish way so that customers can feel comfortable while still looking put-together. The service will be geared toward guys who care about both style and self-care, with a focus on regularity, excellence, and personalized care.
In order to get a lot of professionals, students, and fashion-conscious Manchester residents, the flagship shop will open in the city's downtown area. Part of the original budget will be set away for growth so that a second location can be opened within 18 to 24 months. This will allow the brand to be present in several UK cities. King's Cut wants to be the market leader in men's grooming by building a strong brand personality, getting loyal customers, and offering services that combine new ideas with old ones.


[bookmark: _Toc205713807]Legal Format and Management Structure
King's Cut Barbers Ltd will be set up as a Private Limited Company (Ltd). One good thing about this arrangement is that it limits liability, which saves personal assets in case of financial trouble (Craig, 2015). According to Gov.UK (2025), it also boosts credibility with suppliers, customers, and landlords and makes it easier to get help from the government and outside funds.
As Managing Director, the founder will be in charge of running the business, managing the money, and dealing with suppliers. A head barber will be in charge of making sure that service standards are met, teaching new employees, and coming up with new ways to groom men. Two qualified barbers will take care of daily appointments, and a part-time Marketing and Social Media Coordinator will be in charge of the shop's online presence, promotions, and loyalty programs. When the second shop opens, it will have its own manager and more barbers and apprentices to help keep up with demand.

[bookmark: _Toc205713808]PESTEL Analysis
[bookmark: _Toc205713809]Political
There are many ways the UK government helps small businesses (GOV.UK, 2025) such as start-up loans, lower business rates, and grants for creators. Barbershops must follow the rules set by the local government when it comes to licenses, health and safety, and cleanliness. Some grooming products may cost a little more to import now that Brexit is over, but it hasn't really changed much in the barbering business.
[bookmark: _Toc205713810]Economic
As more men in the UK spend money on their looks, the market for men's grooming is slowly growing (Clarke, 2025). Premium cleaning services have been strong even though the cost of living has been a problem. This is especially true in cities where people put a lot of value on style and quality. Because Manchester is a growing economic hub, there is a big demand for high-end barbering services there.
[bookmark: _Toc205713811]Social
Regular professional services, like haircuts, are becoming more popular among men instead of getting haircuts whenever they feel like it (Glazer, 2024). More and more, customers are being affected by social media, celebrity appearances, and fashion trends. Hair salons are no longer just seen as places to get useful services. They are now seen as lifestyle brands that offer experiences and social spaces where customers feel valued and involved.
[bookmark: _Toc205713812]Technological
Technology is very important in barbershops these days. King's Cut will use booking apps like Fresha or Booksy to speed up meetings, shorten wait times, and make customers happier. In order to get younger people to visit, social media sites like Instagram and TikTok will show trends, beauty tips, and ads. Referrals will be encouraged and regular customers will be rewarded by digital loyalty programs.
[bookmark: _Toc205713813]Environmental
Sustainability will be a big part of how King's Cut runs its business. Biodegradable packaging for retail items, eco-friendly grooming products, and ways to cut down on waste, like recycling hair clippings, will be used by the business. To have less of an effect on the earth, the salon will use equipment that uses less energy and, whenever possible, will buy from local businesses.
[bookmark: _Toc205713814]Legal
The barbershop will follow all UK laws that apply, such as those about job law, health and safety at work, and keeping grooming tools clean. The British Barbers' Association (2024) says that all employees will get hygiene training and certification that is known in the industry, and that the right liability insurance will be kept up to date (Britishbarbers.com, 2020).
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[bookmark: _Toc205713816]Segmentation
King's Cut will divide its customers into groups based on psychographics, location, and demographics. Men between the ages of 18 and 45 will be the target audience. This includes students, new graduates, and business owners with years of experience. Geographically, the business will try to get customers in downtown Manchester and the heavily populated areas around it. Psychologically, the target market will be guys who are ready to pay more for better services and who value professional style, grooming, and brand experience.

[bookmark: _Toc205713817]Targeting
The main audience will be young workers who need to shave and groom themselves regularly to keep up a polished and professional look. The second group of people will be students and fashion-forward people looking for new looks. There will be special deals like student discounts, care packages, and loyalty discounts to keep customers coming back and bring in new ones.

[bookmark: _Toc205713818]Positioning
King's Cut will become Manchester's best high-end barbershop by offering great customer service, expert workmanship, and a stylish, welcoming space. The brand will be advertised as a mix of modern techniques and traditional barbering ideals in order to stand out in the highly competitive grooming industry. Individualized care, high-end goods, and a customer experience that goes beyond a simple haircut will be big parts of the marketing plan.

[bookmark: _Toc205713819]Funding Requirements and Financial Projections
	Month
	Shop Fit-out & Equipment
	Inventory
	Marketing
	Rent & Utilities
	Wages
	Insurance
	Expansion Prep
	Contingency
	Monthly Total

	1
	£12,000
	£2,000
	£2,500
	£1,333
	£2,000
	£250
	£1,000
	£417
	£21,500

	2
	£0
	£500
	£1,000
	£1,333
	£2,000
	£250
	£500
	£417
	£6,000

	3
	£0
	£500
	£500
	£1,333
	£2,000
	£250
	£500
	£417
	£5,500

	4
	£0
	£500
	£500
	£1,333
	£2,000
	£250
	£500
	£417
	£5,500

	5
	£0
	£250
	£500
	£1,333
	£2,000
	£250
	£500
	£417
	£5,250

	6
	£0
	£250
	£500
	£1,333
	£2,000
	£250
	£500
	£417
	£5,250

	Total
	£12,000
	£4,000
	£5,500
	£8,000
	£12,000
	£1,500
	£4,000
	£2,500
	£50,000
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To start, King's Cut Barbers Ltd. wants to serve about 20 to 25 people every day for the first six months. With the cost of a haircut at £20 and a beard trim at £15 per month, the business expects to make £9,000 to £11,000 per month. These numbers take into account changes with the seasons as well as the expected rise in customers as the brand becomes better known.
Between 70 and 75 percent of monthly income will likely go toward running costs in the first phase. These costs include rent, salaries, utilities, insurance, and marketing. This should make a net profit of around £2,000 to £2,500 per month once the business is up and running.
The business hopes to break even in the first 16 to 18 months. By the end of the second year, the money made will be used to open a second site. Once the second store is open, monthly sales should reach £18,000 to £22,000, which will help the brand become more well-known and make more money in the UK men's care market.
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