Models Of Policing 
In this assignment, there will be a review and a discussion on the policing model that is Zero tolerance policing. Zero tolerance is a policing strategy acclaimed as a great success when pioneered in the early 1990’s by Mayor Rudolph Giuliani and NYPD Commissioner William Bratton. This policing strategy was to have reduced homicide rate by 72%, motor vehicle theft by 70%, burglary by 61%, street crime by 61%and rape by 35%. The key elements involve zero tolerance policing are that Vigorous law enforcement against those perceived to be involved in criminal activities, the use of civil remedies against those perceived to be involved in criminal activity, enhance accountability using COMPSTAT of local police managers for crime and disorder in their areas and public target setting in relation to crime reduction. Also conspicuous use of the media as a public relations tool on behalf of the police and policing strategies and having aggressive action against street crimes. (Civtas.org)

The Zero tolerance policing strategy is generally believed to be based on wilson and keilings broken windows theory and this aims to tackle minor   matters and criminal acts on the basis that this will prevent the larger criminal acts materialising. The signal crimes perspective is that  that some criminal and disorderly incidents function as warning signals to people about the distribution of risks to their security in everyday life.  Some crimes and disorderly behaviours are thus held to matter more than others in shaping the public’s collective risk perceptions. A Signal crime is any criminal incident that causes change in the public’s behaviour and/or beliefs about their security. A Signal disorder is an act that breaches situated conventions of social order and signifies the presence of other risks. They can be social or physical in nature. (Civtas.org)

A signal is made up of three parts: the first is expression is the incident that is the focus of a member of the public’s concerns. For example, if someone refers to a mugging or vandalism of a bus shelter, then this is the expression. The second is the content this refers to the meaning that the expression has for the person. In respect of signal crimes and signal disorders, the content is a sense of being ‘at risk’ in someway that is signified by the presence of the crime or disorder referenced in the expression. The third part is made up of the effect that is has on the individual person for example if a person had witnessed a mugging they then become more cautious about their overall safety they then avoid that area. 




The Signal Crime Perspective can also be applied to view how the actions of the police, police partners and communities are viewed, a  ‘Control Signal’ relates to social control applied by agencies and communities which influence people's perceptions of security (or insecurity) in an area, they might be positive or negative. The key findings from a signal crimes perspective is that the publics had a sense of being at risk is determined not only by the volume of crime but also by the ‘impact’ some incidents have upon their perception of risk, levels of concern are shaped by the presence of incivilities and disorder, in some area levels of disorder are more influential than crime in shaping perceived risk. Also the perceptions of risk vary considerably by area different ‘signal crimes’ and ‘signal disorders’ function as causes of insecurity in different areas. The police, police partners and communities can shape perceptions of security, some police standard operating procedures can generate rather than alleviate fear. In terms of policing it means that those who commit minor transgressions are the subject to proactive policing that removes the person from the community. (Cardiff.ac.uk)

In the 1990’s the Zero tolerance strategy was deemed to be a success as 7000 more police officers were hired and organisational changes were implemented within the police force which  included Compstat, data Intelligence model, accurate and timely intelligence, effective tactics, rapid deployment and relentless follow-up and assessment.  The problems with Zero tolerance policing strategy was that it removes officers individual discretion, Increases the  possibility of corruption, It promotes action and excitement over Community Policing,It can promote marginalisation of already disadvantaged groups, criminalises people for fairly minor offences and It is resource heavy.  The summary of this is that it conjures up images of unaccountable police activity, by holding out that police can solve crime alone it goes against the social contract of negotiated liberties vs. protection, confrontational-OP Swamp, poses problems for civil liberties and It does not entail enforcement of all laws to all sections of society but targets arguably the most vulnerable or problematic.

In merseyside a city that has been overly affected by anti- social behaviour and violent assaults.The U.S.-style strategy  -  involving crackdowns on vandalism, drug taking and fare dodging together with monitoring and harassment of known criminals  has reaped dividends in Liverpool.Since it was launched by Merseyside Police in 2005, violent crime has fallen by 38 percent while robberies are down 23 per cent.(Reverse psycholgy.com)

Zero tolerance is needed in a terrorism attack for  example the London bridge attack where by eight people were killed and many more injured when three attackers ploughed a van into pedestrians on London Bridge before launching a knife attack in nearby Borough Market. The men were shot dead by police, who arrived at the scene of the attack within eight minutes. Here is what we know about what happened on Saturday 3 June 2017. This was an act of zero tolerance policing because if they did not shoot these individuals then more lives were at risk. Zero tolerance policing is needed to protect members of the public and give people more of a peace of mind that they can go on with their lives.(BBC 2019)

The effectiveness of zero tolerance policing can be good for example the use of zero tolerance can be very effective when it comes to stop and search as weapons or drugs can be found. But the issue with that is that people may feel targeted as the stats show that black people are 3 times more likely to get it arrest over white people as there were 38 arrests for every black person per 1000 people than 12 arrests for every white person per 1000.  As a result of this some people may not trust the police and hold a grudge against them and thus co operation and communication would become more complex. Another issue with this approach as it's being done so often criminals would find a way around it and instead of having any of their weapons or drugs on them i it is easier for them to hide them from the police. It’s important that the police where body cam so that when they use force against another person they are able to justify their actions.  (Ethnicty facts and figures. Gov.uk )

David Cameron wanted to re introduce zero tolerance policing due to the number of riots happening although this seems like a good strategy many people can com under the firing line because of this relationship between police and members of the public would deteriorate.  (telegraph 2011)
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