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Throughout this assignment the writer will explore her personal skillset, then analyse any skills she has learned or improved on whilst working on this project. 
After that the writer will breakdown what she contributed towards the group project.
The writer will then reflect on entrepreneurial skills you have explored whilst creating the business plan.
The project will then end with a conclusion on the writer’s experience 











Personal Skills Set
The writer feels that they have gained a variety of skills through past employment and their previous time at college and university. 
Below is a list of skills that the writer believes she obtains;
Time Management skills
The writer believes that time management is a skill that she obtained from her time in university and her works place as a carer.
In the writers workplace it is essential that patients receive their medication on time for obvious reasons and that patients are ready to be moved in case they had to go in for operation they could not be late.  In general the writer believes the busy workplace of a care home has taught her most of her Time Management skills.
Presentation Skills
The writer believes she has gained good presentation skills learnt from her time at university presenting work to the course and lecturers, the writer believes that each time she does a presentation it becomes more natural and stressful from the anxiety from having everyone watching.
Research Skills
The writer believes she has good research skills learnt from her time in university, the writer believes that she is good at researching business opportunities in an attempt to ascertain if they are a feasible business.

Delegation
Delegation is a skill that the writer has gained through employment. The writer is a care assistant and every shift there will be a lead carer. When the writer is delegated to do this role, it includes delegation. The writer must give a task to all members off staff ensuring that they or competent of doing this. This reduces the work load and minimises any risks or errors that may arise.  
The writer comes across problems everyday within their job role and feels as though this is one of their strongest skills. The writer has to deal with family complaints, patient behaviour outbursts and also with any medication queries. 
Organizational Skills
The writer has a diary in work which contains clear instructions of what is asked of you to do during the shift. The writer has to reflect on this during the shift to ensure that they are keeping on target. This helps with keep organised during work. The writer feels that they have good organisational skills which will help them improve other skills such as time management
Entrepreneurial skills 
The writer believes that her strongest skill is her entrepreneurial skills; the writer finds that she thinks about business opportunities in her spare time making notes on any good ideas she comes up with and will look into the ideas in detail to see if the business is feasible.
Team working skills
[bookmark: _GoBack]The writer believes that she has good team working skills prior to university from her time spent as a carer in a care home where she would work in a group on a regular basis.
Contribution towards Assignment 
Sales page 
The writer brainstormed sales ideas such as practicing mock phone calls runs with potential staff to see if the writer and others believed that they were doing a good job, the writer also had the idea that there is a potential for guests of the wedding to see how well the wedding went and to hand out business cards to those interested in booking the writers company for their own wedding.
Marketing page 
The writer was given the role to cover the marketing aspect of the business, The writer used my prior knowledge of advertising and researched costs of Facebook advertisements and found that for £12 a day for 10 days a business add could be reached by 11,000 people, the writer had an idea a did some more research into the average age of people who get married in UK and discovered it was 35, with this knowledge the writer discovered that she could refine the Facebook adds to target men and women between the ages of 20 and 40 to make it more likely that the add would be reached by a person who is looking into booking their wedding.
The writer also discovered that she could advertise a add in the local newspaper echo for £125 and advertise HD images of a wedding planned by the company on YouTube to share to multiple different social media sites such as, Facebook and Twitter.




Bibliography/References 
The writer made adjustments to the Harvard referencing and added links to the bibliography
Project Planning
The writer contributed towards the planning of the project in the group meetings, the writer recommended herself to work on the sections that she found she was best suited to, she also recommended her sister to do roles that she believed she was good at, the writer also asked the other members what they believed they were best suited at and was involved in organizing who does what. 
Interview 
The writer also presented her findings in the group interview and answered questions from the lecturers about the business plan.








Skills learned/developed throughout this project
Time management
The writer believes that her time management throughout this assignment has been a great improvement compared to the writers previous projects, the writer believes that it is to do with the fact that it’s a group project not a solo project; the reason behind this being that the writer feels like with other group members relying on her she feels like she will be letting others down if she didn’t get her part of the assignment done for deadline.
Interpersonal communication skills 
The writer believes that she has improved on her interpersonal communication skills by maintaining good communication with members of the group utilizing the Facebook group chat.
Team working  
The writer believes that throughout the module she improved on her team working skills, the writer believes that she implemented her skills learnt from working as a team in her workplace as a carer and when it came to the group meetings the writer believes she put in valuable opinions on who to do what roles on the assignment, offering herself to do the marketing and sales work as the writer believes that this is one of her strongest skills so it would have been suitable for the writer to focus on that aspect of the assignment.



Research skills
The writer believes that throughout this module she had improved on her research skills, whilst researching looking into marketing and sales, also the writer helped search for prices on equipment and other fees related to the wedding plan, the writer believes that she helped find the cheapest prices available online in the areas, the writer believes that this was good practice for planning any future business endeavour in the future and the writer believes that the more practice the better she gets at researching.

Entrepreneurial skills 
The writer believes that her strongest skill is her entrepreneurial skills; the writer finds she excelled at researching the costs, marketing and sales related to the business which she believes with the prices she found the services/equipment for compared to the average fee of a wedding of the quality it seemed to be quiet profitable and has made the writer consider a wedding planning company as a future business plan.
Strategic Planning
The writer believes that she improved on her project planning skills throughout this project as she believes that she was more confident with the completion of the assignment because everyone seemed to know what they were doing based off the plan of who does what which the writer helped decide among the group in the meetings.

[bookmark: _Toc18063809]Conclusion
[bookmark: _Toc456901523]To conclude the writer believes that the project has been a great learning experience and the writer feels like it has opened up the possibility of her possibly starting her own wedding planning company in the future; the reason for this is that from the findings of her and her group it looks like it would be a fairly profitable company.
The writer believes that she had improved on a variety of her different skill set throughout the project especially her time management and team working skills; the writer believes this because she found that the group meetings and communication from the team on went smoothly; when in the group meetings the writer believes that she was a valuable team mate an her input on who should do what role went smoothly as everyone knew what they had to do and generally everyone took the role they believed was best suited for them. 
The writer believes that if they were to do the assignment again she would offer to do more work as in hindsight she out performed her expectations of how much she would be able to contribute towards.
The writer believes that she should have wrote more notes in her diary of  experiences and difficulty during the project as it would’ve saved the writer a lot of time from looking at old documents and messages in group chats. Maybe I would have more to say if I had done more notes. 
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