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Introduction



Teamwork is the collaborative effort of a group of individuals working together towards a common goal, combining their skills, knowledge, and resources to achieve objectives more effectively than they could individually. It involves clear communication, mutual support, and a shared sense of purpose. In team settings, my natural role tends to align with that of a Teamworker, as described in Belbin’s team role theory. Belbin, R. M. (1981) As a Teamworker, I excel at fostering harmony, supporting others, and adapting to changing environments, which contributes to the overall cohesion and effectiveness of the team.



Findings



The models and theories learned through the module have significantly impacted my understanding and approach to teamwork. Here are some key insights:



Tuckman’s Model of Team Development in groups 



According to Tuckman, B. W. (1965) I’ve understanded the Tuckman’s  (Forming, Storming, Norming, Performing) model has provided me with a framework to understand the stages of team development. In a recent project, I observed our team progressing through these stages:



· Forming: During our initial meetings, I focused on establishing positive relationships with my team members, recognizing the importance of this stage in setting the tone for future collaboration.

· Storming: When conflicts arose over task allocation, I applied my Teamworker skills to mediate discussions and help find compromises.


· Norming: As we established team norms, I actively contributed to creating a supportive environment where everyone felt comfortable sharing ideas.

· Performing: In the final stages of the project, our team achieved high efficiency, and I worked to maintain this performance by encouraging continuous improvement.




GRPI Model Framework. Lucas, S. (2023)



The GRPI (Goals, Roles, Procedures, Interpersonal relationships) model has enhanced my approach to team effectiveness. In a cross-functional project, I applied this model by



· Ensuring clear understanding of our project goals among all team members

· Clarifying individual roles and responsibilities to avoid confusion


· Establishing efficient procedures for communication and task management

· Fostering positive interpersonal relationships through team-building activities




This structured approach significantly improved our team’s productivity and cohesion.



Conflict Resolution



According to (II, 2020) my Understanding different conflict resolution styles has been crucial in my team interactions. In a situation where team members disagreed on project priorities, I employed a collaborative approach, encouraging open discussion to find a solution that addressed everyone’s concerns. This not only resolved the immediate issue but also ststrengthened team relationships.



Communication Styles



Recognizing diverse communication preferences has improvemy interactions within teams. For instance, when working with a team member who preferred direct communication, I adapted my usually diplomatic style to be more straightforward, which led to more effective collaboration.



Conclusion



Reflecting on my experiences and the theories learned, I have identified several actions to enhance my effectiveness as a team member:



1. Actively apply the Tuckman model to anticipate and navigate team development stages.

2. Utilize the GRPI model at the outset of new projects to ensure clarity and alignment.


3. Develop my skills in various conflict resolution techniques to address team challenges more effectively.

4. Adapt my communication style to better match the preferences of different team members.


5. Continuously seek feedback on my team performance and use it for personal development.



By implementing these actions and maintaining an awareness of team dynamics, I aim to contribute more effectively to team success in future projects. The insights gained from this module have provided a valuable foundation for enhancing my teamwork skills and understanding the complexities of group interactions in professional settings.


Reference list

https://www.belbin.com/about/belbin-team-roles (Accessed: 21 March 2025). 
Lucas, S. (2023) The GRPI model of Team Effectiveness: Explained, AIHR. Available at: https://www.aihr.com/blog/grpi-model/ (Accessed: 21 March 2025). 
Tuckman, B. W. (1965). Developmental sequence in small groups. Psychological Bulletin, 63(6), 384-399. (Accessed: 21 March 2025).
Understanding your communication style | Umatter (2025) Princeton University. Available at: https://umatter.princeton.edu/respect/tools/communication-styles (Accessed: 21 March 2025). 

II, R.T. (2020) The 5 ‘CS’ approach to conflict resolution in the Workplace, Entrepreneur. Available at: https://www.entrepreneur.com/leadership/the-5-cs-approach-to-conflict-resolution-in-the-workplace/350374 (Accessed: 21 March 2025). 
image1.png




