Job description
Restaurant Manager
Duties includes: 
Leasing with the boss (owner). Working as a part of a team. Making sure excellent customer service is provided by staff. Staff management, staff training, making sure staff are following company policy. Keeping an eye on staff hours and prepare staff shift, wages.
Customer services, keeping customer happy, dealing with customer complaints.
Stock take, stock reordering, paying wholesaler, making sure cleaning is met to regulatory guidelines.






BACKGROND OF RESTAURANT

Restaurant called Empire Indian Restaurant. Located on Albany Road, it is an extremely popular restaurant. It provides Indian curries, tandoori dishes, and breads, Alcohol, Beer, Spirits, Wine, Halal food, Coffee, Late-night food, and Dessert with a takeaway service.
Established over 30 years ago, the Empire Restaurant is Cardiff’s longest established Indian restaurant. The Empire group of restaurants has won many awards over the years and continues to receive excellent rating. 
Other branches are in Llandaff and Chepstow.



C1 tell me about yourself?
My name is Mohammed Solaiman. I am married with 3 children. I am from Bangladesh, been in the UK for 21 years.
I am at present working as a Hackney Carriage Taxi driver. 
Also, I am studying in University of Wales Trinity Saint David.  I decided to go back in to study because I feel it will benefit me to gain knowledge in Employability Skills.  It will open many doors for me.  If I want to open a business for myself, I want to be well prepared.  All my studies were done in Bangladesh. So, I am very excited to attend university in Cardiff.
During the course I studied Personal Development where we did SWAT analysis, SMART analysis AND JOHARI WINDOW. I feel it has helped me find out a lot about myself for example, my strengths and weaknesses. Strength is that I can relate to the course and have knowledge in managing and customer service because of my experience in the restaurants that I have worked in. Also, I found out what my weaknesses were. I feel I need to improve my IT skills, which I am practicing in my free time and getting extra support from university. Using these methods helped me find out qualities known and unknown to me.










SKILLS
I have 10 years' experience in the restaurant business where I have gained a lot of skills which will be an advantage for the job I am applying for. I am a trustworthy, reliable, hardworking person. I do my job sincerely. I take my Job seriously. I have leadership qualities so I feel in your restaurant I can manage your staff in a professional manor. I can work under pressure day and night. I am a quick learner. I like a challenge because it really motivates me. I welcome feedback from senior managers, colleagues and customers because it helps me to improve my performance. I feel you won’t be disappointed by employing me.

