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[bookmark: _Toc182658055]1. EXECUTIVE SUMMARY
Paws & Beans Café is an innovative concept of a coffee shop integrated with pet amenities situated in a highly populated area of Birmingham, UK. The café provides gourmet coffee, nutritious light meals, and a pet restaurant where dogs are served biscuits and piers along with pet-friendly ice cream. As the rate of pets rises, people's desire for establishments that allow pets also grows. The target market for Paws & Beans Café includes pet enthusiasts and families with pets seeking a place where they can spend ample quality time with their beloved pets. The cafe can offer a better value proposition by offering high-quality products alongside a comfortable and pet-friendly environment.
The income is forecasted to be £180,000 in the first year with important costs of £118,960 and thus the net profit of £61,040. For these reasons, the business requires capital to finance start-up expenses such as rent and equipment. For the short term, the business aims at integrating the society well, coming up with frequent pet related events, and obtaining branding by the year end.

[bookmark: _Toc182658056]2. THE BUSINESS IDEA
[bookmark: _Toc182658057]2.1 The Product/Service
Paws & Beans Cafe is an industry of food and beverage especially focused on people with their pets or people who love their pets in the UK, Birmingham. It offers a place where customers can receive high-quality, freshly brewed coffee, speciality beverages, and fresh and healthy foods alongside their pets in a warm, wooden interior design. They serve artisan coffee as well as an exotic menu to include lavender lattes, honey cappuccinos, and more, pet bases products like 'puppuccinos' for dogs, and 'cat-puccinos' for cat lovers. There are many creative pet-friendly meals, which include dog cookies, ice cream, pet-safe whipped cream, and many more delights. An additional facility of Paws & Beans is pet pet-friendly area or pet play area where pets can move freely under supervision on the premises (Blackwell, 2011). Other amenities, such as shaded sitting areas together with water dispersion areas and tie-down points, are also a comfort to both the pets and their owners. There are daily/weekly activities like pet meetups, pet birthday celebrations, adoption, and pet photography sessions that make many people who own pets make it their routine destination.
Value Proposition: Customers obtain good quality coffee, comfortable and pet-friendly places, and appealing events as part of the package and thus a perfect venue to network for pet lovers.
[bookmark: _Toc182658058]2.2 SWOT Analysis Summary
[bookmark: _Hlk180997486]Some of the strengths include different unique concepts, and it targets events for pets and their owners only. Also adding to this appeal is a variety of food options, which include treats for both the customer and their pet, thus offering a memorable experience. However, some of the weaknesses include - the product could be expensive to maintain its quality. Hence, the relatively high costs or price range could limit the market or target niche.
Local shelters and pet services must be offered as partners, enabling the cafe to find new clients, becoming closer to the community, and growing the trend of pet-friendly spaces contributes to the cafe market potential. On the other hand, threats from other pet-friendly businesses and any economic conditions may lead to reduced spending. To avoid risks, the cafe will employ strict hygiene measures, competitively price its products, and rely heavily on Internet marketing.
[bookmark: _Toc182658059]3. THE TEAM
[bookmark: _Toc182658060]3.1 Key Personnel
[bookmark: _Hlk180997496]Name and Company Position: Cafe Manager
Skills and Experience: Hospitality management experience involving customer relations and prior experience with pets or pet-loving clients. Cognizant with health/safety measures and food safety measures.
Role and Responsibilities: A lot of responsibility for daily operations, managing staff and making certain that customer service is excellent.

Name and Company Position: Operational Head
Skills and Experience: Qualified in making speciality coffee, latte art and handling customers. Some of my previous work experience in artisanal coffee establishments and passion for animal rights.
Role and Responsibilities: Make cocktails, ensure proper preparation of the cocktails, create cocktail recipes and track coffee products.

Name and Company Position: Pet Lounge Supervisor
Skills and Experience: Knowledge of pets' treatment, their behaviour, and communication with customers. Certification in animal care or pet handling, though, is desirable.
Role and Responsibilities: One must oversee animals in the common area, constantly observe animal behaviours, and control the pet's playpen.

Name and Company Position: Event Coordinator
Skills and Experience: Organisational experience in special event planning with a focus on community development and partnership involvement. Ideally, the candidate should be knowledgeable about events such as adoption fairs with pets.
Role and Responsibilities: Organise at least one pet meetup every week, adoption days and pet parties.

Name and Company Position: Marketing and Social Media Manager
Skills and Experience: IT experience and Computer skills and knowledge of social media and community. Observe that other skills, such as creative and compelling copy and appealing photographs, are desirable for advertisement.
Role and Responsibilities: Interact with specific groups online, spread information regarding attractive points of pet-friendly accommodations, and control accounts to sustain brand awareness.

[bookmark: _Toc182658061]3.2 Skills Gaps & Key Partners
3.2.1 Additional Staff Requirements (Roles and Responsibilities):
· Animal Care Assistant: To oversee the interaction of the pets and be responsible for the cleanliness of the pet lounge. This role meets the demand for experienced animal handling, which is crucial in creating proximity that is comfortable for the pets and the customers.
· Kitchen Helper: Supports the café chef in the preparation of all food and snacks for human and canine customers while ensuring proper hygiene is upheld (Rae, 2008). The need for this position is justified based on the need to enhance order in the kitchen and address compliance with food safety laws.
· Customer Service Associate: A customer-facing position that would involve welcoming the guests, taking their orders, and ensuring the tidiness of the dining area. This also does away with cases where customers find themselves attending to rude or unfriendly staff members, thus making the café experience even more pleasant.
3.2.2 Training and Development
· HACCP Training: Training every worker in food safety from an accredited food safety organisation like ServSafe, which costs between £100-150 pounds per worker.
· Pet Handling Certification: Ideally offered by a local animal training agency for employees to learn safe animal management with costs ranging from £200 per employee.
· Customer Service Workshop: An in-house, certificated hospitality trainer to offer a workshop on communication and hospitality up to £500.
3.2.3 Outsourced Support / Key Partners
· Pet Shop Localisation: Ensures supply of quality pet foods and products for the pet’s menu to be sourced locally thus cutting on home production.
· Digital Marketing Agency: Facilitates social media and event advertising to increase awareness, it is at £300 per month.
· Local Shelter Partnership: Participants in the co-coordination of adoption activities, which creates more worth and publicity for the owning community as a few gain shared publicity.
[bookmark: _Toc182658062]4. MARKET RESEARCH -Tudor Radu 
[bookmark: _Toc182658063]4.1 Market Information, Trends and External Factors
The pet industry is poised for growth because more people own pets than ever before and spend money on such goods and services as pet-friendly. The demand for pet lovers in the UK has increased by 3.8% in the year 2023 and it is expected to grow at 6.5% respectively. The CAGR is expected with a market cap of £140 billion, with a percentage of households that own a pet at 70% (Statista, 2024). This trend demonstrates there is an increasing need for spaces and services in pet-friendly, thus increasing the potential of Paws & Beans Café. Moreover, the millennials also feel that their pets are part of the family, 60% of this population wants the places for communication about pets (Buhalis and Chan, 2023). From the PEST analysis (attached in the Appendix below), the findings got several key external factors influencing the operations of Paws & Beans Café. From a political perspective, it is mandatory to abide by food safety regulation and locals' support towards small businesses. In terms of economics, the growth in the pet market could mean increasing demand for the products, but inflation may be an issue for the products (Manzolini et al. 2024). In the social aspect there is growth of pet ownership and tendencies of providing spaces for pets as the café aim is to have a loyal audience. To reach target customers, technology that focuses on digital marketing and various forms of social media must be adopted. To build on these discoveries, the café will have to adhere to the set laws and policies, set fair prices for their products and use computer and internet services to popularise the café and its business success.
[bookmark: _Toc182658064]4.2 Customer Profiles
· Young Professionals (25-35): Composed of millennials for whom pets are family members, who mingle in establishments that are pet-friendly, and who prefer authentic, shared experiences that are often sourced from local artisans.
· Families with Children (30-50): Those who have children or are planning to have them, cozy with community activities, appreciate and prioritise areas that can guarantee child and pet friendly.
· Pet Enthusiasts & Retirees (50+): Pet owners who are elderly or retired, who prefer a casual and welcoming environment, and who engage in outings such as meet-ups or adoption-related events.
[bookmark: _Toc182658065]4.3 Competitor Profiles
· Local Coffee Chain: This is one of the most popular cafés to have quality coffee, but not cater for pets (Hariyatmi, 2022).
Strengths: Large number of customers, brand recognition, serving a variety of coffee products. Weaknesses: No locations with pet-friendly areas or with a distinct pet food list. 
Competitive Strategy: Paws & Beans is going to have elements, such as complete pet-friendliness, a themed menu, and events like pet meetings, which will make it stand out from competitors.
· Pet Supply Store with Cafe: This business involves the sale of pets and other pet products, including foods, and then a small section where it sells foods and beverages as a café (Heath, 2020).
Strengths: It has opportunities to offer a wide supply of pet-care products for any pet owner to benefit from. 
Weaknesses: The number of options in a café is low, and the atmosphere of a café is different from that of the traditional coffee shops. 
Competitive Strategy: In fact, with proper arrangements such as comfortable chairs and sofas, pet owner a friendly environment as a café and pet lounge, Paws & Beans has a better image for pet owners who want to spend time with their pet in a café (Nelson, 2013).
· Pet-Friendly Park Café: Based on the location, it is assigned near a famous park. The café provides outside dining and is pet-friendly (Saarnivaara, 2021).
Strengths: High visibility and good outside area convenient for pets. 
Weaknesses: Less area indoors and few set cocktails only. 
Competitive Strategy: It will provide flexibility for both indoor and outdoor options with selective drinks and foods for the pets and their owners since people will not shy away since it will rain.
USP: Paws & Beans Café serves speciality coffee, features a specially designed pet area and hosts pet-friendly events, making it a destination that is unrivalled in the market.
[bookmark: _Toc182658066]5. MARKETING PLAN
[bookmark: _Toc182658067]5.1 Price
[bookmark: _Hlk180997525]Paws & Beans Café will adopt a competitive pricing technique that will be keen on the quality of the foods offered to the customers. For instance, the products arising from artisanal practice, such as coffee, will cost between £3 and £5 and specialty pet foods which will cost between £1.50 and £4.
[bookmark: _Toc182658068]5.2 Product
The overall look and feel of the café will be rustic and warm, with wooden furniture and comfortable chairs. Brand positioning will be fun and sophisticated, and the colours of the logo will be earth tones with pet-related designs (Alves et al. 2022). Pet treats' packaging will also be sustainable in a bid to reduce the bad impact of packaging on the environment.
[bookmark: _Toc182658069]5.3 Placement
Food and other related items will be sold both from Paws & Beans Café and through an online website that is also associated with this Café (Hisrich et al. 2008). For convenience, local delivery services will be employed, as an effect of which, the customers will be able to obtain food menus for both themselves and their pets.
[bookmark: _Toc182658070]5.4 Promotion
For awareness creation, the café will adopt social media marketing platforms that will target pet-friendly activities and exclusive meals. Promotions of partnership with local shelters for adoption events shall improve connection with the community (Rickman and Roddick, 2013).

[bookmark: _Toc182658071]6. KEY RESOURCES
[bookmark: _Toc182658072]6.1 Premises
The Paws & Beans Café will need 1,500 to 2,000 square feet, which will encompass a designated coffee preparation zone, a pet resting area, an indoor dining area, and an outdoor dining area. This café should preferably be situated in a pet area that has a lot of pedestrian activities. Rent in such areas typically ranges from £2,500 to £4,000 per month, depending on location and size (Pinney and Costa-Font, 2024).
[bookmark: _Toc182658073]6.2 Equipment
Some of the vital utensils consist of commercial coffee makers, which cost between £1,500 to £5,000, grinder, which costs between £300 to £1,000, and kitchen appliances for food preparation which cost between £1,000 to £3,000. The furniture and the seating area, which consists of tables and chairs, may cost between £500 to £2,000. Potential suppliers include suppliers like Amazon for kitchen equipment and local furniture stores for seating (Barringer and Ireland, 2018).
[bookmark: _Toc182658074]6.3 Key Suppliers
Essential suppliers will include local coffee roasters for high-quality beans (e.g., Union Hand-Roasted Coffee), which cost around £10-£15 per kilogram, and pet treat manufacturers providing eco-friendly snacks at approximately £5-£10 per pack (Burns, 2022). A local bakery may produce fresh pastry products that will complement the menu presented to consumers.
[bookmark: _Toc182658075]7. FINANCES AND START-UP SUPPORT
[bookmark: _Hlk180997543]Year 1: Expenses
	Items
	Amount (£)

	Company Registration
	60

	Rent/Rates
	12,000

	Staff Wages
	60,000

	Travel/Accommodation
	2,000

	Telephone (mobile)
	600

	Broadband
	600

	Utilities
	3,600

	Marketing and Materials
	10,000

	Insurance
	1,200

	Capital Expenditure/Equipment
	10,000

	Training & Development
	2,000

	Accounting/Legal
	2,500

	Outside Services
	3,000

	Stock/Materials Purchases
	15,000

	Bank Charges
	300

	Office Consumables
	1,000

	Loans Repayments
	0

	Total Expenditure
	£118,960



Year 1: Profit and Loss Summary Highlights
	Item
	Amount (£)

	Total Income
	180,000

	Total Expenditure
	118,960

	Profit/Loss
	£61,040



Year 1: Income
	Item
	Amount (£)

	Sales A (Coffees & Beverages)
	90,000

	Sales B (Pet Menu)
	30,000

	Sales C (Food & Snacks)
	30,000

	Capital Introduced
	20,000

	Funding
	0

	Loans/Borrowing
	10,000

	Total Income
	£180,000



[bookmark: _Toc182658076]7.1 	Financial Summary
The financial features of the Paws & Beans Café business plan are derived from extensive analysis of financial requirements for a good café business as well as market trends and potential sales figures. The major costs include - rent at £36,000 represents a monthly expense for rent, and it is common for a café in a busy area to spend £3600 monthly. Staff wages at £60,000, which are usually calculated based on the number of employees, hours worked and their wages. Marketing expenses are £10,000. Marketing is usually funded based on the targeted market and the outlay required to capture the market. The estimated additional income of £180,000 originates from sales of coffees and beverages (£90,000), pet meals (£30,000) and food and snacks (£30,000). The market research reveals a high demand for pet-friendly businesses. Also, £20,000 in capital introduced consists of the proprietor's funds and potential funding opportunities described in the marketing plan. 

[bookmark: _Toc182658077]APPENDICES
[bookmark: _Toc182658078]Appendix A – SWOT Analysis
	Strengths
	Weaknesses

	Unique Concept: Merges a coffee shop with features that cater to lovers of animals and pet owners in a speciality market.
	Higher Initial Costs: The additional charges should be provided for pet friendly environment (pet accommodation area, outdoor dining area).

	Community Hub: Hyperlocal targeted promotions (adoption days, pet meet-ups) create a sense of pet community and are sources of repeat business.
	Maintenance: Higher levels of cleaning and maintaining the environment for the pets and people who touch or meet the facility (Mariotti and Glackin, 2012).

	Differentiated Menu: It has different services, such as pet-friendly snacks and beverages that have a special and interesting atmosphere for both people and animals.
	Limited Audience: May also stick to customers with pets only, hence reducing the overall market for the cafe.



	Opportunities
	Threats

	Local Partnerships: Partnering with shelters for rescue pets or selling the products in pet stores will help to attract more customers.
	Competition: Other related businesses that allow customers to make purchases with their pets may reduce the novelty of the initiative.

	Growing Market: Opportunities for future expansion are vast owing to the current increased popularity of pet adoption as well as related services.
	Economic Downturns: When there is an economic downturn, customers may be able to focus on essentials only, such as food at cafes that accept pets and attract more customers.

	Online Engagement: Sharing stand-out events and various pet-friendly benefits on social media increases audience awareness and customer engagement.
	Liability Risks: Special caution should be taken with the fact that many hotels manage pets at the facility, and this entails significant risks whose management needs to be ensured.





[bookmark: _Toc182658079]Appendix B – PEST Analysis
	Political Factors: It will be important to consider local ordinances concerning food safety and the acceptance of businesses that allow pets. They will also need to ensure that they fully observe all the health codes and obtain all requisite licenses. Moreover, customers of the café can be extended from those who have a taste of local cuisine and have support from local government in the form of promoting small businesses and community support.

	Economic Factors: A rapidly evolving market of pet services, which is expected to reach more than £140 billion in 2024, proves that there is a demand for such services (Pinney and Costa-Font, 2024). However, economic changes and inflation can have a way on the deliberate decision to go for the restaurant and spend more on it. Decisions about pricing will be made based on the understanding of local economic conditions.

	Social Factors: Taking and raising a pet raises some concerns and demands that basically call for consideration of pet-friendly locations. Pet-friendly spaces would thus be useful to millennials and Gen Z consumers because they value the experiences and engagements of their communities. Also, pet owners seek socialisation, and this brings events into the market land.

	Technological Factors: Modern tools of digital marketing and social media use pinpoint advertisement to address potential customers properly. The café can increase the number of people by launching an online ordering system and using Instagram or Facebook to create a strong presence of the café and boost interaction.
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Paws & Beans Cafe is a specialised café service which includes high-quality coffee and a pet-friendly atmosphere that aims at animal lovers and pets. A thoroughly selected location's main area of the UK is the city of Birmingham - 22 The Hawthorns, Woodbridge Road Birmingham, B13 9DY with a huge flow of people with several income level criteria. The link is accessed by https://www.zoopla.co.uk/house-prices/moseley/woodbridge-road/the-hawthorns/b13-9dy/ . The café is aimed at an unusual target audience of pet lovers who want to spend time in a cafe with their pets and enjoy high-quality products.
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The targeted market for Paws & Beans Cafe is the growth of pet adoption across households, but especially within urban settings where people look for better facilities across dining establishments for both them and their pets. This found a definite market for quality pet products for pet owners, especially when they go out with their pets, but few establishments offer this (Bartram, 2024). It means that the given market lacks a proper establishment for effective communication between both pets and their owners, as well as a place to feed those animals (Heath, 2020).
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The competitive strategy for Paws & Beans Cafe is based on the positioning of the cafe as a superior quality house of coffee while presenting a pet-friendly environment. Among its special products, it is essential to mention the drinks that can be consumed by both the customer and his pet, such as "Puppuccinos" and "Cat-puccinos." Enclosed sections for animals prevent contact with other guests, which keeps owners relaxed and creates a fun experience at the café.
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Primarily, Paws & Beans Cafe targets its products to the working population in cities like Birmingham where adults and middle-aged, interested in highly quality and healthy products. These customers are interested in maintaining good health and care about places where their pets could be with them. These points suggest that the café fulfils their lifestyle desires, providing an environment for people to gather and spend time with their pets (Hoy et al., 2024).
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The company provides an extensive list of products and services starting from the standard fare of coffee and tea menu to non-conventional pet-friendly drinks. Treats are made from nutritious ingredients for both people and animals to fit the diet of the targeted group of customers. Also, the café will have pet products, grooming stations, and social functions, becoming a pet lifestyle centre.
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There are multiple ways of generating income at Paws & Beans Cafe however, the main source will be in foods and beverages served to the customers. Secondary ways include merchandise, pet grooming services and events which cater for owned pets. Further, the policy of membership will also be implemented to provide the clients with extra bonuses and to build a constant clientele. In Year 1, taking into consideration the pet-friendly specialty, the present business expects roughly 50% of revenues from coffee and beverages (£90,000), 20% from the pet menu (£30,000) and 20% from foods and snacks (£30,000). Market research indicates a gradual increase in foot traffic and especially those with pets especially in urban centres like Birmingham. Based on the concept of appealing to the community and café novelty, the goal is to increase the number of customers within the first year by 20–25% every quarter and turn Café into a steady, successfully operating business. The total income forecast of £180,000 is based on expectations of first year success and subsequent gradual increase in clients.






Slide 9- Tudor Radu 




The main strength of Paws & Beans Café is the uniqueness of the concept on which the cafe is based. Being an open space, the café ensures that all the clients feel as though they are part of a group and that they continue to support the café. It operates with local competitors being chain coffee shops such as Starbucks and Costa Coffee and pet shops such as Pets at Home. But none of these two joins together coffee services with a pet-friendly policy. The current business work with a team of suppliers such as Rave Coffee which supplies organic beans, Pukka Tea which supplies us organic teas and Barker & Barker supplying with pet products feeds. Pet furniture and equipment are from PetSafe and KomfiPet to guarantee the security and comfort of family pets and their owners.
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Target demographic of clients include pet owners who will be reached through social media with the aid of popular pet influencers and local brands. Interesting and informative content will draw attention to the products that the café offers, and the constant organisation of events allows to establish contact with the target audience and attract customers (Barringer and Ireland, 2018).
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The analysis of income and expenses demonstrates the constant revenue increase depending on the target audience's need for comfortable and pet-friendly apartments. Capital expenditure will be used to make initial purchases such as furniture, IT and communication hardware, equipment and other amenities that will meet high standards, plus the cost of advertising both online and offline. The café aims to achieve its breakeven in two years, hence proving its viability in terms of revenue generation. Paws & Beans Café funding will be sourced from personal equity, small business loans, and other interested angel investors in the inspirational pet friendly market. More capital will be sought from crowdfunding sites such as Kickstarter, focusing on those that adopt the company’s vision focusing on pets.
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Overall, Paws & Beans Cafe has a novel, highly attractive business idea that is promoted with pet population growth. In this regard, this venture offers the stakeholders a golden opportunity to invest in this company that appeals to lovers of pets and quality Café consumers. The investment will help Paws & Beans Cafe to find new opportunities and become a world-class provider of pet-friendly services.





Slide 13

[image: A screenshot of a computer

Description automatically generated]




Slide 14



















Appendices D – CV

[bookmark: _Toc182658081]Appendices D - CV· Tudor Radu
· Adress: Skellow, Doncaster 
· Contact number :07950461639
· Email address: 2243696@student.uwtsd.ac.uk

Objective
· Enthusiastic and dedicated individual with a strong background as a barista and a genuine passion for working with animals. Seeking a position at Paws & Beans Cafe, where I can combine my coffee-making skills and experience with my love for animals, contributing to a friendly, welcoming, and pet-friendly environment for both customers and their furry companions.
 
Experience
· Barista
· Bar (Spain) — [Seville]
· 2017 - 2018
 
· Prepared and served coffee and other beverages to customers, maintaining high standards of quality and presentation.
· Developed expert knowledge of coffee beans, brewing methods, and customer preferences.
· Created a friendly and welcoming atmosphere for customers, ensuring repeat business and positive reviews.
· Managed the cash register, handled transactions, and maintained cleanliness and organization in the café area.
· Animal Care Support
· Personal Animal Rescue & Support — [Seville]
· 2018 - Present 
· Actively involved in rescuing and caring for abandoned and rescued animals, providing them with shelter, food, and medical attention.
· Supported wife in fostering animals, ensuring a safe and nurturing environment for various species, including dogs, cats, and small animals.
· Gained hands-on experience in animal behaviour, care routines, and basic training techniques.
· Developed communication skills with pet owners, offering advice on animal care and fostering practices.
· Skills
· Coffee Preparation: Proficient in making espresso-based drinks, pour-over coffee, and other specialty beverages.
· Customer Service: Friendly and approachable with excellent communication skills, creating a positive experience for all customers.
· Animal Care: Knowledge of basic animal care, including feeding, grooming, and managing animal behaviour.




· Multitasking: Ability to work efficiently in fast-paced environments while managing both customer needs and animal care duties.
· Teamwork: Enjoy working in team environments, collaborating with both human colleagues and animal companions to create a welcoming atmosphere.

Languages
· English: Fluent
· Spanish: Fluent
· Romanian: Native
· Polish: Conversational

Personal Interests
· Animal Rescue and Volunteering
· Coffee Culture & Brewing Techniques
· Volunteering with Animal Charities


Signature
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INTRODUCTION TO PAWS & BEANS CAFE

Specialty coffee shop with pet welcoming environment.

Suitable for people with pets and for pets.

Situated in busy regions of Birmingham city to identify pet owner profiles.

Designed for pet lovers and their companions.

Located in high-traffic, urban areas to capture the pet owner demographic.







Paws & Beans Cafe is a specialised café service which includes high-quality coffee and a pet-friendly atmosphere that aims at animal lovers and pets. A thoroughly selected location's main area of the UK is the city of Birmingham, with a huge flow of people with several income level criteria. The café is aimed at an unusual target audience of pet lovers who want to spend time in a cafe with their pets and enjoy high-quality products.
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MARKET 

OPPORTUNITY



Increasing trends in the urban 

population adopting pets.



Access to pet-inclusive, 

premium social spaces. 



Lack of specialised pet-friendly 

cafes in targeted locations (Rae, 

2008).
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MARKET OPPORTUNITY

Increasing trends in the urban population adopting pets.

Access to pet-inclusive, premium social spaces. 

Lack of specialised pet-friendly cafes in targeted locations (Rae, 2008).







The targeted market for Paws & Beans Cafe is the growth of pet adoption across households, but especially within urban settings where people look for better facilities across dining establishments for both them and their pets. This found a definite market for quality pet products for pet owners, especially when they go out with their pets, but few establishments offer this (Bartram, 2024). It means that the given market lacks a proper establishment for effective communication between both pets and their owners, as well as a place to feed those animals (Heath, 2020).
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UNIQUE VALUE PROPOSITION

COMBINATION OF 

QUALITY COFFEE 

AND PET-CENTRED 

ENVIRONMENT.

1

UNIQUE 

BEVERAGES 

OFFERING 

SPECIALITIES SUCH 

AS PET-FRIENDLY 

DRINK OPTIONS.

2

SEPARATE PLAY 

AREAS FOR PET 

SAFETY AND 

OWNER COMFORT 

(BUTLER, 2010).
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UNIQUE VALUE PROPOSITION





















The competitive strategy for Paws & Beans Cafe is based on the positioning of the cafe as a superior quality house of coffee while presenting a pet-friendly environment. Among its special products, it is essential to mention the drinks that can be consumed by both the customer and his pet, such as "Puppuccinos" and "Cat-puccinos." Enclosed sections for animals prevent contact with other guests, which keeps owners relaxed and creates a fun experience at the café.
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Combination of quality coffee and pet-centred environment.



1

Unique beverages offering specialities such as pet-friendly drink options.



2

Separate play areas for pet safety and owner comfort (Butler, 2010).
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TARGET AUDIENCE

Pet owners of the age group of 25-45 years and employed in urban 

sectors.

Customers are looking for tasty food and healthy products at the 

same time.

Socially active and pet-inclusive lifestyle enthusiasts.
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TARGET AUDIENCE





Primarily, Paws & Beans Cafe targets its products to the working population in cities, young adults and middle-aged, interested in highly quality and healthy products. These customers are interested in maintaining good health and care about places where their pets could be with them. These points suggest that the café fulfils their lifestyle desires, providing an environment for people to gather and spend time with their pets (Hoy et al., 2024).
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Pet owners of the age group of 25-45 years and employed in urban sectors.





Customers are looking for tasty food and healthy products at the same time.





Socially active and pet-inclusive lifestyle enthusiasts.
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PRODUCTS AND 

SERVICES



Coffee, teas, and safe products for the 

pets.



Pet supplies, grooming services, parties, 

and related products (Lewis and Vodeb, 

2021).



Health-conscious snacks for humans 

and pets (Manzolini et al., 2024).
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PRODUCTS AND SERVICES

Coffee, teas, and safe products for the pets.

Pet supplies, grooming services, parties, and related products (Lewis and Vodeb, 2021).

Health-conscious snacks for humans and pets (Manzolini et al., 2024).









The company provides an extensive list of products and services starting from the standard fare of coffee and tea menu to non-conventional pet-friendly drinks. Treats are made from nutritious ingredients for both people and animals to fit the diet of the targeted group of customers. Also, the café will have pet products, grooming stations, and social functions, becoming a pet lifestyle centre.
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COMPETITIVE 

ADVANTAGE



It aims to target a market that is 

distinct from traditional coffee 

shops.



Brand building with quality-

oriented products (Viartasiwi, 

and Trihartono, 2020).



Free, friendly, and open to all 

the pet owners out there and pet 

stores.
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COMPETITIVE ADVANTAGE

It aims to target a market that is distinct from traditional coffee shops.

Brand building with quality-oriented products (Viartasiwi, and Trihartono, 2020).

Free, friendly, and open to all the pet owners out there and pet stores.







The main strength of Paws & Beans Café is the uniqueness of the concept on which the cafe is based. Being an open space, the café ensures that all the clients feel as though they are part of a group and that they continue to support the café.
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MARKETING 

STRATEGY



Pet owner-specific integrated 

communication initiatives.



Sponsorship with pet accounts and 

hometown pet supply companies.



Partnerships with pet influencers and 

local pet brands (Williams, 2009).



Community events to build brand 

awareness and loyalty.
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MARKETING STRATEGY

Pet owner-specific integrated communication initiatives.

Sponsorship with pet accounts and hometown pet supply companies.

Partnerships with pet influencers and local pet brands (Williams, 2009).

Community events to build brand awareness and loyalty.









Target demographic of clients include pet owners who will be reached through social media with the aid of popular pet influencers and local brands. Interesting and informative content will draw attention to the products that the café offers, and the constant organisation of events allows to establish contact with the target audience and attract customers (Barringer and Ireland, 2018).
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FINANCIAL 

PROJECTIONS

Amount (£) Items

100 Company Registration

36,000 Rent/Rates

60,000 Staff Wages

2,000 Travel/Accommodation

600 Telephone (mobile)

600 Broadband

3,600 Utilities

10,000 Marketing and Materials

1,200 Insurance

10,000 Capital Expenditure/Equipment

2,000 Training & Development

2,500 Accounting/Legal

3,000 Outside Services

15,000 Stock/Materials Purchases

300 Bank Charges

1,000 Office Consumables

0 Loans Repayments

£143,000 Total Expenditure
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FINANCIAL PROJECTIONS

		Items		Amount (£)

		Company Registration		100

		Rent/Rates		36,000

		Staff Wages		60,000

		Travel/Accommodation		2,000

		Telephone (mobile)		600

		Broadband		600

		Utilities		3,600

		Marketing and Materials		10,000

		Insurance		1,200

		Capital Expenditure/Equipment		10,000

		Training & Development		2,000

		Accounting/Legal		2,500

		Outside Services		3,000

		Stock/Materials Purchases		15,000

		Bank Charges		300

		Office Consumables		1,000

		Loans Repayments		0

		Total Expenditure		£143,000







The analysis of income and expenses demonstrates the constant revenue increase depending on the target audience's need for comfortable and pet-friendly apartments. Capital expenditure will be used to make initial purchases such as furniture, IT and communication hardware, equipment and other amenities that will meet high standards, plus the cost of advertising both online and offline. The café aims to achieve its breakeven in two years, hence proving its viability in terms of revenue generation.
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CONCLUSION



The idea successfully applies to 

original thought together with a 

high level of market relevance.



Possible to become a small part 

of a rapidly developing pet-

oriented lifestyle company.



The investment will grow 

market share and brand 

recognition



Opportunity to be a part of a 

growing pet-focused lifestyle 

brand.
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CONCLUSION

The idea successfully applies to original thought together with a high level of market relevance.

Possible to become a small part of a rapidly developing pet-oriented lifestyle company.

The investment will grow market share and brand recognition

Opportunity to be a part of a growing pet-focused lifestyle brand.







Overall, Paws & Beans Cafe has a novel, highly attractive business idea that is promoted with pet population growth. In this regard, this venture offers the stakeholders a golden opportunity to invest in this company that appeals to lovers of pets and quality Café consumers. The investment will help Paws & Beans Cafe to find new opportunities and become a world-class provider of pet-friendly services.
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