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Executive Summary
This report aims to provide an analytical, critical and innovative perspective of the Eden Project’s existing management team. It will also explore and assess the current rise in social enterprises as well as identifying current social enterprise definitions, initiatives, practices and processes across as well highlighting any interrelated issues or conflicts of interests between the organisation’s relevant stakeholders in terms of characteristics of the enterprise, social changes and the digital environment. It will also provide a comparative understanding of the social impact of the organisations and the challenges they face with in the third sector. 
















Introduction
[bookmark: _Hlk182575161]According to research there is much debate in terms of defining entrepreneurship (Iversen, J. 2007). An entrepreneur's primary goal is to increase profitability and economic development as well as growth through technological innovation, diversifying the economic transformation, and international trade (Singye, Jigme. 2021).  Risk-taking, creativity, and the ability to recognize gaps and opportunities in the market are considered traits of an entrepreneur. The same characteristics are allegedly found in a number of value-creation fields, including social entrepreneurs (Bruyat, C & André Julien, P. 2001) According to Professor David Schumter, social entrepreneurs contribute to the social sector in a number of ways, including by embracing a mission to create and maintain social value, identifying and persistently seeking out new opportunities to further that mission, participating in a process of ongoing innovation, adaptation, and learning, acting bravely without being constrained by available resources, and demonstrating a greater sense of accountability to the local constituencies they serve  (Kee, D.M., 2017). Therefore, a social entrepreneur's primary goal is to address societal problems in order to safeguard society as a whole. 
Research suggests that a social enterprise is growth is measured from the external beneficiary perspective rather than internal financial metrics. Sourcing financing, staff retention adjusting to different roles in managing the enterprise, the main challenges in managing the business are measuring the scale and the impact the business has in serving its purpose (Hynes, B., 2009). According to studies by Social Enterprise UK, social enterprises outperform traditional businesses in terms of growth and innovation, as well as reducing inequalities, creating jobs, and fostering a more inclusive economic environment. There is said to be 31,000 social enterprises in the UK alone, with a collective turnover of £78 billion and a workforce of 2.3 million (Social Enterprise UK.  2024). 












The Eden Project
[bookmark: _Hlk183367820]Located in a rural area of Cornwall, the Eden Project is regarded as a popular tourist destination and educational setting that draws many tourists who are thought to be on holiday (Blewitt, J. 2015). The project was funded by the Millennium Commission and is a part of the Millennium Landmark Projects. The main objective of the charitable non-profit trust is to promote awareness and responsible management of the interconnectedness of plants, people, and resources in order to ensure a sustainable future for everyone (Griffiths, A., 2007). The project is considered as a developing global citizen movement with the goal of inspiring individuals to take responsible action for the environment as well as redeveloping people's connection to nature while demonstrating and sharing positive change (The Eden Project. 2024). The project focuses on sustaining its triple bottom line approach and describes itself as a social enterprise, educational charity, tourism destination (Eden Project. 2024) Originally created by Elkington, the Triple Bottom Line approach is a sustainability-related framework that prioritizes the social, environmental, and economic sustainability of an organization's operations (Loviscek, V., 2020) The project was reported to be under threatened at first due to the declining economic situation of the region’s, poor infrastructure and its rural location (Cygan, S., 2012).












Sustainability
The concept of sustainability is said to have changed over time as a result of the Brundtland Report's 1987 introduction of the term "sustainable development," which was defined as "development that meets the needs of the present generations without compromising the ability of future generations to meet their own needs (Alhaddi, H., 2015).The Sustainable Development Goals were proposed with the aim of achieving and addressing the organisations social, environmental, and ecological impacts (Del-Aguila-Arcentales, S., Alvarez-Risco, A. 2022).
The projects sustainability policy states they work on regenerative sustainability in order to improve environmental, social and economic issues (Eden Project 2024). The organisations current sustainability strategy is thought to be divided into interconnected work frames which includes operational practice and several educational programmes and outreach initiatives that target young people, disengaged and unemployed people, and struggling communities (Mysen, T., 2012). Some of which are detailed below.
Initiatives
Educational Programs – The project designed several sustainable educational programs and resources to support schools, colleges, universities and other third sector organisations (Eden Project. 2024). Research has indicated that non-formal education for sustainability has a significant influence on lifestyle choices and increases awareness of the value of non-formal learning centers like the Eden Project in addressing climate change issues. Furthermore, it is suggested that the Eden Project's learning process incorporates more than just cognitive learning (Upton, R., 2021). 
Outreach initiatives - The organisations 2012-13 sustainability report states that team members are said to use their skills to support community projects locally and around the UK (Eden Project, 2024). Some of these events included a team that worked with Plymouth Community Homes a residential unit to run a series of events to support with developing  plans for a community space and garden on top of their parking garage for residents. They are also said to be supporting with designing a project for Pensans School to help promote outdoor learning and play (Edent project, 2024). 
Community initiatives – The project is also believed to offer a number of community initiatives, such as Deep Roots New Shoots, which help local families connect with nature and each other, as well as health and wellness initiatives through Nature's Way. They are thought to also support and host regular community fundraising events, such as the Eden Marathon, Sleep Out, and Cornwall's Christmas Fair (The Eden Project, 2024). Through various programs like The Big Lunch, which is estimated to attract 6,000 participants annually, Eden aims to unite people and believes that strong communities are crucial to resolving the negative environmental issues the world faces today (Eden Project. 2024).




Interrelated Challenges 
While it is clear that the project works incredibly hard manage and increase their social, environmental, and economic impacts. Many interconnected challenges the organisation faces are identified as the following.
Environment
Tourism – Despite the attraction's popularity and economic sustainability the fact that it receives a large number of visitors annually increases their carbon footprint. Research suggests that tourism can have a detrimental effect on a project's environmental impact. The environmental resources that tourism depends on are thought to be gradually destroyed, which is a major concern for the environment and future generations (GhulamRabbany, M. 2013). 
Pollution – Research Suggests that the primary pollutant of concern for Cornwall, according to a Cornwall Air Quality forum, is particulate matter. Its is further explained that Particulate matter is a diverse mixture of microscopic airborne particles from a variety of distinct sources, such as automobiles, especially diesel vehicles and tire wear, as well as industrial and extractive industries and natural sources (Cornwall Air Quality Forum. 2024). The projects website states that the transportation of employees and visitors, as well as the goods and materials entering the project, are currently responsible for 75% of the project's carbon emissions with more than half a million people reported to have visited the project in 2023 (Eden Project. 2024). Having considered its rural location and the high volume of visitors the attraction welcomes it could be argued that the attraction contributes to pollutant concerns in the area which could pose detrimental health concerns for the community it operates in. While the project has attempted to lessen this impact, it has done so by creating a sustainable procurement policy that boosts the local economy by sourcing goods and services from local suppliers and producers and promoting fair trade to support international trade and communities in emerging economies (Eden Project 2024) 
Socio – economic challenges
In 2014 it was reported that there were too many senior employees with large salaries while many front-line employees were paid close to the minimum wage and on zero-hour contracts which implies that the organisation may not be concerned with safeguarding the jobs of employees (Hiller, A. 2014). Additionally, it is also reported that when comparing hourly pay, women make 79p for every £1 earned by men. It is reported that the hourly wage for women is 10.8% less than that of men (GOV. UK. 2024). This raises concerns for working towards closing the gender pay gap.  According to an online employment platform, only 30% of employees are satisfied with their salaries and many feel like they are paid unfairly (indeed. 2024).

Locality
As mentioned the Eden Project was constructed in a former clay quarry (Eden Project. 2024) research indicates that this kind of setting carries a number of risks. Clay soils are also thought to be difficult to work with because of their dense texture and ease of compacting (RHS Gardening. 2024). It is also believed that clay soil retains water for extended periods of time, resulting in conditions that are flooded. It is explained that some plants may suffer from this excessive moisture since it is believed to cause root rot and other water-related problems. The gradual warming of clay soil in the spring is another disadvantage. Compared to other soil types, clay takes longer to warm up because it is dense nature. Plant growth and development may be slowed by this delayed warming, especially for those that need warmer temperatures to flourish (Green Packs. 2024). 
Research indicates that the physical and chemical characteristics of weathering rock mass is suggested to increase to the clays water content the water content and leads to a reduction in the stability of natural slopes (Yalcin, A., 2007). In 2020 it was reported that after experiencing heavy rain fall the site was forced to close after flooding caused several landslips (BBC NEWS. 2020). In light of this it could it be argued that the project is situated in the wrong environment and that the potential for more heavy rainfall brought on by the unusual climate could result in more landslides which could have a negative effect on the projects future sustainability goal and the health and safety of its visitors.
Technology
Social technology supports broad and more representative participation in decision making. Social entrepreneurs have long tried to address the needs of communities through appealing to individuals online. A renewed connection with the external world is only possible if business are willing to adopt an entirely new attitude (Dalcher, D. 2019)










Conclusion
In conclusion, it is evident from analysing the data in this report that the Eden Project makes a concerted effort to advance its goals and sustainable practices by offering a number of educational, social, ecological, and commercial programs that aim to improve our understanding of our duty to preserve the environment and one another for coming generations. By creating jobs and sourcing products locally, the project boosts the local economy of what was once a neglected area with inadequate infrastructure. However, given the constantly shifting climate, it is debatable whether there is a serious health and safety risk that could jeopardize the project's sustainability. The volume of visitors as well as the also possesses a detrimental effect on the communities the health wellbeing due to the increase in pollution caused by the projects operations. There for it is essential that the project review sustainability policies and reduce their carbon impact in order to ensure the health of the local and wider community. It is also essential that the organisation reviews 0-hour contracts practices in order to safeguard the jobs of dedicated employees and to ensure future of the local economy. 
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