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[bookmark: _Toc107355665]Executive Summary
The views and values of an organization's members form its culture. Rather than how a company's performance is made public in a symbolic way, all employees must have the same beliefs to create a strong and consistent business culture. Google places high importance on providing a comfortable work environment for its workers. They ought to be able to openly express themselves and participate actively in company choices (Aboramadan, Albashiti, Alharazin and Zaidoune, 2019). Employees at Google are used to working from everywhere, and the company culture encourages it. Employees can perform better and create more, if they had been given more authority, they would earn more money. Allowing employees to work on their favourite projects, according to Google, can enhance performance. Google's business culture, according to competitors, is unique. On the site page, there are eight. The attitude of SMEs has permeated the entire industry. Everyone at Google is used to freely exchanging ideas. Every employee, regardless of their position, is expected to contribute to the company's success. Sergeevin and Larry Page, co-founders of Google, answer questions from their workers once a week. 
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[bookmark: _Toc107355666]1.O Introduction 
The organisation structure of Google is flat which motivated all the employees for raising their voices. The organisation culture of Google is considered the driving force which pushes the organisation to continue its leadership in the field of information technology as well as industries of online advertising (Davison and Martinsons,2017). The organisation culture of the company which in the business case is corporate culture which reters to customs, behaviours add traditional ideals which influence the behaviours of the employees prominently. The corporate culture of Google encourages the employees to share various information to support innovation. Innovation is known as the factor which enable the organisation to maintain competitiveness against other business of technology like Amazon, Intel Snap Inc. Twitter, IBM, Facebook, and Apple. 
The community's culture is a microcosm of the entire society's culture. Culture's greatness is determined by several factors, all of which contribute to its survival. Production and sales efficiency, as well as staff interactions, must be prioritized in the corporate culture. Labour concerns affect both groups and individuals in any organization. BPR's success in higher education is based on culture, technology, organization, and technology (Deloitte Insights, 2022). The main issue with BPR is this. Culture, on the other hand, reigns supreme. Corporate culture is becoming increasingly crucial for the company's performance and growth in this way. Some researchers feel that employees' personal attributes and behaviour are influenced by the company's common values, beliefs, and standards. Culture is made up of many different components, such as the mythical presence. Culture is made up of a variety of aspects, such as legendary presence & events, as well as a community of people that use them (Hrexecutive, 2022). Employees develop the attitudes, behaviours, & social skills that support the company's culture. The two most essential external elements are described in the following paragraphs. 

[bookmark: _Toc107355667]2.0 Main Findings 
[bookmark: _Toc107355668]Political Factor
Government activities & policies have an impact on Google's aspirations, income, and competitiveness. So, it looks at how the government affects & its service departments in this section of the PESTEL/PESTLE model (Krishna, Sahay, and Walsham, 2018). Consider political external variables when evaluating Google's distant or macro-environment, as well as the relative economic performance of firms like Apple, Amazon, Microsoft, and Facebook: The scope of international trade agreements is expanding (opportunity), and most key markets around the world enjoy an important level of political stability (opportunity), online businesses backed by the government (threat).  
Widespread criticism has been there that the organisation is a monopoly. This has led to the antitrust actions, specifically within Europe. Calls for the organisation have been there that are to be broken for it to alter the manner using which Google conducts the searches (Martin, Shilton and Smith, 2019). Google is considered among many the companies in the United States that stash cash in foreign bank accounts to avoid the high-income taxes of the American corporate. A growing political pressure has been there within the US to force the companies so that they can bring the money to the country. 
Given the current state of international relations, Google LLC stands to benefit from the expansion of a free trade agreement. Companies can now more readily sell Pixel smartphones in other countries because of these arrangements. As a result, FTAs are advantageous to Google's business model. A stable political context, according to the PESTEL / PESTLE research, will allow the corporation to grow its global technology (Moss and Metcalf, 2019). A stable external environment, for example, is one factor that contributes to the creation of an atmosphere that is conducive to the growth of a corporation like Google. Political linkages, on the other hand, constitute an external threat to an industry environment in nations where governments own or fund online enterprises. Google may be able to gain traction by concentrating on these political concerns. 

[bookmark: _Toc107355669]Economic Factor
The PESTEL/PESTLE model predicts that market expansion and stability will have an impact on Google's growth and profitability. Identify external elements that affect your company's sales, revenue, and growth using the PESTEL / PESTLE survey technique. The economy, for example, has an impact on whether a client is prepared to pay for IT services (PESTLE analysis, 2020). The huge amount of money that the organisation keeps overseas, makes Google much vulnerable to the rates of exchange and currency market. Google can lose a huge amount of money when it is being forced to bring much amount of money to the US. The Google macro environment will be impacted because of these external economic concerns. Those are global financial markets long-term stability (opportunity) and over time, the cost of renewable energy has decreased(opportunity). 
As mentioned in the previous section, this element of the PESTEL/PESTLE survey suggests the economic potential of Google's corporate expansion based on the stability of the major markets. Economic variables such as the rapid expansion of developing countries are particularly important for Google as they represent significant opportunities for corporate growth. Companies will increase the distribution of mobile computers. The lower cost of renewable energy also gives Google the opportunity to improve energy supply stability. The increase in the company's renewable energy programs will help to increase the level of operational reliability. This is in line with Google LLC's corporate social responsibility objectives and should be implemented (Cai and Li, 2018). These economic factors contribute to the growth of technology companies. The growth and expansion of Google are expected to be supported by the strategy outlined in this section of the PESTEL/PESTLE survey. 

[bookmark: _Toc107355670]Legal Factor
Google is entering the heavily regulated field like insurance, automobile, telecommunication, and finance increasingly. This can place serious restrictions on the operations. The legal costs and the liabilities can increase as the organization enters the fields such as experiments and insurance with the services of delivery. The antitrust actions that are successful within Europe can give rise to the same efforts and expensive litigations to change the business model of Google (Tran,2017). The developed players within the industries such as insurance can use the litigation in efforts to keep the organization out. This can also increase the legal costs and can lead to the ruling of the court which could limit the expansion of the Alphabets. The alphabet owns many patents. This also invites litigation due to disputes over the concept of ownership. 

[bookmark: _Toc107355671]Environmental Factors
The business model of Google is dependent heavily on the data centres as well as other infrastructures of the internet which use huge electricity. The efforts that are being provided to control global warming by motivating the usage of costlier sources of green energy to produce electricity can give risk to the operating costs of Alphabets. At some point, the organisation might not be able to provide free services as it has in past. It remained to have appeared whether the new business model of Alphabet will insulate the organisation from the factors. Google can be much more profitable when it will have the ability to protect the business. 
[bookmark: _Toc107355672]Literature Review
[bookmark: _Toc107355673]A detail of Critical analysis of the Workplace Culture
The selected model is the Charles Handy model. 
Known for his work on corporate culture, Charles Handy, a well-known philosopher, was founded in 1932. Organizational cultures can fall into one of four categories, according to Charles Handy's Culture Model: 
 
Power 
Because only just a few people have the capacity to make decisions, Google is one of the most powerful corporations on the planet. At work, people with impairments should be treated fairly. As the company's CEO, Google oversees making and implementing crucial decisions that take decisive actions. These individuals place more responsibility on team members. Subordinates are obligated to obey commands from their superiors in such an environment, which is unavoidable. It is against business policy for employees to voice their ideas in public forums, and they must always obey their superiors' directives (Berberoglu, 2018). In hierarchical organizations, managers that favour one group over another are indeed a common source of employee unhappiness. 

Task Culture 
Google has adopted the task culture, which organizes a team to accomplish goals and solve important challenges. Create a team with Google by bringing individuals together who have similar skills and interests. Most teams consist of four or five people. Everybody is expected to participate fairly and creatively in this type of setting. (Miao, et al.,2018). 

Person Culture 
Employees who believe they are much more important than their boss might have terrible consequences. Individuals at Google have formed a shared identity that can be regarded as a one-of-a-kind corporate personal brand. Personal happiness is much more important than company health for employees who work in human culture. Such a workplace culture is detrimental to Google employees. Employees merely go to work to make a livelihood and have no emotional tie to their jobs (Al-dalahmeh, et al., 2018). They are devoted to their bosses and rarely make decisions that benefit the entire firm. The most critical aspect is to keep everything organized within Google. 





Role Culture 
Employees are assigned duties and responsibilities based on their talents, educational backgrounds, as well as personal interests and preferences, ensuring they get the most out of their time working at Google. Workers in this type of environment are expected to excel. Accepting one's job and the commitments it involves is each person's responsibility (Dubey, et al.,2019). In the workplace, accountability and authority go hand in hand. 

[bookmark: _Toc107355674]The details Analysis is as follows
[bookmark: _Toc107355675]Motivation
Google's goal is to provide a productive and enjoyable work environment. Employee motivation is a primary goal of recognition and reward programs, which include incentives and privileges. To boost employee loyalty and productivity, Azzolini, et al. Google offer intrinsic compensation to its employees, (2018). A good leader may aid a company's success by inspiring employees to think creatively. For example, Google's mission is to make job activities enjoyable for employees and to make the workplace as pleasant as possible. Google encourages adequate benefits, on-site training, and competitive salary structures to motivate employees (Payne, et al., 2018). Employees are inspired and promoted by their managers, and more individuals desire to work for Google. 
[bookmark: _Toc107355676]Leadership Style
Google's leadership style has been influenced by its belief in independent thought and the potential for innovation. Payne and colleagues According to the (2018), effective leadership involve encouraging and supporting staff to develop and apply breakthrough technology and creative ideas. As a company, we believe that once employees are hired, they should be able to decide on their own expertise and judgment. Google has no one in control of product development, and they have no voice in it. Because employees are free to use their own approaches and produce fresh ideas, Google's new products mostly reflect the company's innovation culture (Argenti, 2018). Employees are obligated to spend all their time on work due to the company's human resources approach. (Berberoglu, 2018). Creating a "hassle-free" working atmosphere encourages the exchange of ideas and the production of new goods. 
[bookmark: _Toc107355677]Communications
Embezzlement is more likely to occur when employees are given contradicting information about the company's culture from their bosses. People are discouraged and less inspired to give their all because of cultural differences, according to experts. They assume that management is dishonest and that higher-ups are lying, therefore they assume that management is dishonest (Groysberg, et al.,2018). A company's efforts to cultivate its culture may not be fruitful if personnel at various levels of the organization have competing perceptions of what it means to be part of the company. Having a good understanding of the company's culture is an essential first step for any employer (Oyemomi, et al.,2019). 
[bookmark: _Toc107355678]A Critical Analysis of the Positive Elements
Workers that are happy are more efficient, less likely to quit, and more likely to demonstrate initiative and enthusiasm at work. Google has already a lively culture, as illustrated below. Employees who work in a friendly atmosphere are more likely to socialize and function as a team. Creating a nice work environment for your staff can help you enhance productivity. It also helps management make better judgments by improving employee performance. Because Google views its employees to just be internal consumers, it strives to instil a sense of purpose & belonging in them (Oyemomi, et al., 2019). The company was restructured into a small team capable of working on numerous projects at the same time. For example, the founders delegate a great deal of power to their employees. Google's CEO Eric Schmidt believes the company is not unified, but 
For example, unlike Google, Microsoft employs people with a wide range of skills and knowledge. Google's productivity will be severely hampered if not destroyed if employees are unable to implement their creative ideas. Since becoming public in 2004, Google had to consider the views of its shareholders when making business decisions. The stockholders have been adamant about decreasing the scope and cost of employee benefits. Consequence: a decline in business culture and staff satisfaction, affecting their ability to achieve results. Google as a company relies on its staff and owners (Abubakar, et al.,2019). Due to this, Google's management team must value both stakeholders, resulting in a diversified organizational culture. 

[bookmark: _Toc107355679]Career Development
· For long-term success at Google, every Google employee has access to a robust professional development program that helps them stay innovative and competitive in the workplace. Employees at Google can grow both professionally and personally under Google's career development policy (Basten and Haamann, 2018). Additionally, employees are given flexible working hours so that they can spend substantial time on both their personal and professional growth. The approach ensures that Google has high-quality employees who are capable of inventing and adjusting to changing situations. For this reason, Google has a strong human resource that is built through job analysis and coaching of employees to match their job abilities with the job needs to achieve organizational objectives (Paais and Pattiruhu, 2020). Human resource managers assist in the promotion of a wide range of professional paths by devising career possibilities that are suitable for everyone. To pursue a professional career, Google employees are eligible for tuition reimbursement, which eliminates any barriers. 
[bookmark: _Toc107355680]Factors that Influence the Google Culture
· "Excellent places to work" is a common refrain from business leaders, who describe their organizations as "special." Disney and Nordstrom are notable outliers to this rule because of their diverse cultures. 

· A company's culture tends to be quite similar across industries. There is likely to be a common set of cultural values that are shared by all organizations, even those in disparate industries such as manufacturing and healthcare. The bulk of private-sector firms, for example, want to grow and increase their revenue. Most people want to be supportive of their co-workers and show compassion for those in need of assistance (Abubakar, et al.,2019). Most people are driven rather than relaxed, as they are competing for dollars and market share. Most companies have distinct characteristics that set them apart from their rivals. 

Values to Google Organisation Culture 
Keeping distant workers connected during the pandemic 

· To keep distant workers engaged and productive, more firms are using video conferencing technologies like Google Meet. It has led to a 25-fold increase in Meet's daily usage in recent weeks, exceeding the 60 percent increase in recent months. Despite the increased demand, our network's infrastructure has kept up. 

· Due to the importance of employee engagement, Google Meet's advanced capabilities are now fight G Suite and G Suite for Education customers worldwide. We have increased Meet Hardware availability to new countries, including South Korea, Hong Kong, Taiwan, Indonesia, and South Africa, to ensure clients have the hardware they need to use Meet. 

Openness 
Employees at Google are encouraged to share knowledge with one another as part of this company's culture. The company's goal is to encourage the sharing of valuable information that could lead to future innovation. It is part of the business culture to encourage employees to learn from one another during their routine workday. Consequently, Google's operations management strategy supports this cultural quality by designing an office layout that encourages employees to interact with one another (Yunis, et al.,2018). Employees are encouraged to communicate their thoughts and ideas with one another through the architecture of Google's organizational structure. 

Innovation 
Google's business relies heavily on innovative ideas. The organization's culture encourages employees to contribute to the overall product and company innovation. Businesses have thrived by encouraging employees to think freely and develop creative solutions to meet current and future market demands. An analysis by Google LLC reveals certain tendencies that can be addressed through innovation (Paais and Pattiruhu, 2020). As a result of changing market conditions for both technology and services, our company must adjust its innovation strategies. 

Excellence 
As a part of Google's corporate culture, this element attempts to generate exceptional results in all areas of the business. As a part of fostering an appreciation for excellent performance, this facet of organizational culture must be incorporated into human resource training programs. For example, training programmes aim to encourage employees to strive for better performance rather than settle for substandard ones. For all the emphasis on being smart, Google's corporate culture also encourages its employees to aim high (Meng and Berger, 2019). 


[bookmark: _Toc107355681]Discussion
A critical analysis of the organization's ethical stance 
Google faces ethical difficulties and corporate ethics challenges as the world's largest enterprise. The European Union is considering scrutinizing AdSense to take advantage of Google's dominant position by requiring users to sign a contract agreeing not to accept advertising from competitors. Google is now a target of this retaliation. Your request has been turned down by Google. The following are some good examples of workplace ethical values: Consumers want firms to be fair to both them and their competition. When a company's market share is large, it has a greater moral obligation. 
Google has been fined $9.3 billion by the European Union for antitrust offenses such as market dominance in mobile phones and improper use of search results. Google is dedicated to ensuring that all businesses on the platform are represented. 
These tiny infractions were enough to encourage the person to commit more horrific acts, which could lead to more heinous acts (i.e., fraud, larceny). Ethical people might be influenced by their surroundings and become unethical. Because many businesses assume unethical workplace behaviour is the result of a few "bad apples". Less drastic measures are not needed to keep out the bad apples (Yin, et al., 2019). 
To keep employees safe and secure at work, business executives must guarantee that the organization's values, beliefs, practices, and ethics are strong. Employees that share your company's values and principles are valuable. Employees and management working together can produce high-quality businesses (Mannion and Davies, 2018). 
Customers reject ethical business as a result. Consumers have stopped purchasing from 43% of businesses they believe are immoral, and 71% say they are researching the company's beliefs before purchasing. Your confidence is required for the security of your purchase. Corporate culture falls apart when ethics are lacking. Industry, business functions, customer interaction, and financial, and legal aspects are among them (Oyemomi, et al., 2019). Management must prioritize corporate ethics to satisfy customers. 
To attract the best employees and clients, a strong moral compass is required. Employees that are enthusiastic to set an organization's goal to demonstrate their ethical values are more likely to survive and flourish. A company's ethical principles are more likely to grow if widely recognized. Recent research shows that organizations with strong ethical workplace cultures outperform their competition (Singh, et al.,2021). 

Examples of ethical/unethical behaviour in Google are the following: 

· Inappropriate use of company resources. The most common ways to waste a company's time are to cover for someone who is running late or to change a timesheet. This includes knowing a co-worker is working on personal matters while on corporate time. Cold calling for your freelance business and calling your spouse to check on the health of your sick child are examples of "personal business" in this poll. It is unethical to use the corporate time for personal purposes. 

· The number of bosses in various locations of Google who use their power and influence to harm their employees is far too high. A lack of legal protection against abusive behaviour in the workplace can be seen in many cases unless the issue is based on race, gender, or ethnicity. Physical or verbal abuse is illegal and punishable by law, so do not engage in it. 

· Co-worker theft is a fundamental problem. No matter how small the theft may seem, it is still illegal and unethical behaviour that should be avoided at all costs. 

· Staff members are being led astray. If you lie to your employees, you will lose their trust in the shortest amount of time. The results of a poll asking employees whether their manager or supervisor has lied to them in the last year may surprise them. Lying is widely considered unethical by the public (Mehralian, et al., 2018). 

· Definition of the company's Internet policy in violation. Cyberslackers. Those that use the internet while they should be working are referred to as "internet addicts." This is a significant problem for corporations, one worth many billions of dollars. You would not have known this was an ethical issue if you regularly checked your social media profiles. This is an example of a violation of an organization's internet policy, which is illegal (Roscoe, et al.,2019). 

· An immoral CEO's effect on the company's culture will harm employee morale. They will not hesitate to criticize and discipline their employees if they accept bribes, distort sales figures, or pressure co-workers to perform "favours" (whether personal or financial in nature). By repeatedly repopulating the firm with people who have the same values and attitudes, the current emphasis on hiring for "cultural fit" can intensify a toxic culture. The use of "cultural fit" as a justification for discrimination presents ethical and legal issues. 

[bookmark: _Toc107355682]3.0 Conclusion
Employees consider their current duties and commitments, as well as the prospective employer's corporate culture when looking for a new job. The ability to "connect" managers and staff is critical, according to Project Oxygen. However, this is only one piece of the puzzle. Management, employees, and consumers are all explicitly attributed in this case study, and the term "connection" is used to underline the importance of the employees who are most focused on and aligned with the organization's aims. To comprehend a company's culture, you must first comprehend its employees' attitudes and behaviours. External observers may find it challenging to comprehend society's growing diversity. Google and Zappos have demonstrated that by explaining their strategy, they can correctly implement it. 
They were able to attain commercial success because of their capacity to create long-term relationships with all these parties. So, what is the deal with this amazing connection? To raise community awareness among employees, open events should be conducted as frequently as possible, and the CEO should assist in their promotion. Leaders must refrain from erecting artificial walls among themselves and their employees. Leaders must assist team members in communicating more effectively and freely. No one in the organization will feel safe complaining if the leader fails to listen. As a result, changing the organization's culture and resolving cultural conflicts is challenging. The "culture of connection," as defined by leaders' actions, has a profound impact on company culture. 


[bookmark: _Toc107355683]4.0 Recommendation
Recommendation:1 
An effective recruitment strategy can enable a company's distinctive cultural assets to their full potential. Employee performance is better when their personalities are aligned with the company's values and goals. As a result, Google's culture reflects the demands of technology and internet services firms. To keep up with the rapid advancement of industry standards, the company has established an innovative culture throughout the organization. Many of these factors are used in Google LLC's SWOT analysis when assessing its strengths. One of the world's leading technology businesses can teach us a lot about organizational design & human resource development. (Roscoe, et al.,2019).  
Open communication within Google's ranks can help your company's organizational culture improve. Information and communication exchange is still carefully monitored for the time being, even if the workplace culture supports it. By increasing employee autonomy, Google can increase the flow of information and speed it up. This guidance will assist you in improving your company's product development procedures. A more inventive programme geared at helping individual Google employees acquires professional responsibilities could help the company's organizational culture. This advice is meant to help employees improve their knowledge, abilities, and capabilities. 
Recommendation: 2 
Increasing remote working 
According to Gartner's survey, more than 30% of respondents are likely to work part-time from home because of the COVID-19. Make sure you are prepared to shift your employees' experience efforts because of the shift to a more remote workplace environment and look at the important characteristics that your employees will require to collaborate digitally. In a remote work setting, determine if you need to change Google performance criteria and employee assessment techniques. 
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