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Future of Hospitality
Is this relevant today?
In 1970, Milton Friedman outlined that “the social responsibility of a business is to increase profits''. He implied that the primary social responsibility of an organisation is to maximise the wealth of shareholders (Ahluwalia 2022, p. 26). By statement, Friedman also suggested that businesses only have responsibility towards the shareholders and not the other stakeholders of the business such as the customers, public, government, or employees. 
The debate on whether the sole social responsibility of a business is profit-making has been ongoing over the years. There have been proponents who insist that the company is only responsible to its owners. However, others have argued that business has a responsibility towards other stakeholders, who are equally crucial for the company's success (Cantele & Cassia 2020, p. 102510). The attitudes regarding social responsibility have evolved over the years. These statements by Friedman are mostly irrelevant today. Most businesses are now considering other aspects of the company, such as environmental, governance, and social factors. 
 Additionally, Friedman’s sentiments are no longer relevant due to regulatory changes, which increasingly require businesses to adhere to various environmental and social factors. Many countries have set some laws and regulations on environmental and governance issues that companies must adhere to. Besides, businesses have shifted social responsibility to incorporate social towards other stakeholders to improve their reputation and brand loyalty. Most consumers have shifted towards businesses that are socially responsible to other stakeholders such as employees and the public (Jones et al. 2014, p.14). As most competitors have adopted sustainability measures, companies which fail to consider these factors may negatively impact their reputation and fail to compete with others effectively. Besides, when potential investors analyse a company and whether to invest, they consider their sustainability strategies. Thus, Milton's statement is increasingly becoming irrelevant.
Does finance come first?
While finance is an integral part of an organisation, as it entails meeting the shareholders' objective of wealth maximisation, it is not the only priority of the organisation. It does not come first since finance means that only the interests of the shareholders come first (Alshebami & Murad 2022, p. 954841). Instead, the interests of the other stakeholders are taken into consideration; they are considered equally important to the shareholders' interests. The interests of the customers, suppliers, government, and the general public are considered, implying that finance will cease coming first. Elkington’s triple bottom line (TBL) is an approach which considers many factors to determine a company’s performance (Khan et al. 2023, p. 2023). Aside from financial performance, it considers the social responsibility of an organisation towards its employees and the impact that the organisation has on the environment. The triple bottom line holds that organisations should balance their profits with social responsibility (Loviscek 2020 p.e200017). This theory entails three factors: people, profit, and the planet, referred to as the triple bottom line. 
Profit in the context of the Triple Bottom line entails the company's finances, measured ethically and in a way that is fair to its lenders and employees. This aspect involves the profit to the stakeholders of an organisation. It entails investing financially in the stakeholders, such as employees and communities. People, another part of the Triple Bottom Line, involves the organisation being responsible towards all the individuals who impact the company in any way; it may include employees, suppliers, and the clients of the organisation. This theory shifts the focus from shareholders to other individuals involved in the organisation in different ways. Planet entails how an organisation impacts the organisation (Loviscek 2020, p.e200017). Many companies in the hospitality industry, including Hilton Hotel, have ceased prioritising finances only and ensuring that all the three Ps of the bottom line have been considered. 
Are businesses responsible for being environmentally sound, or is it consumer-driven?
 While businesses have a significant responsibility to ensure that the environment is conserved, the consumer also has a role to play regarding the environment. However, the duties of the consumer and businesses differ. Businesses should comply with the necessary environmental regulations that governments and other organisations have set to ensure that the impact on the environment is reduced (Trišić et al. 2021, p. 5563). Besides, companies should ensure they drive sustainability without being coerced; they should have sustainability policies to ensure that the environment is not negatively impacted by their operations. Organisations in the hospitality industry should particularly adopt these policies since their impact on the environment is significant (Edgell 2019).  In this industry, it is essential to maintain the environment, as degradation impacts the industry most. The industry relies on water and other factors of nature; thus, it should maintain the environment to prevent decline. 
Nonetheless, the consumers also have various roles regarding environmental conservation by businesses. They should advocate for environmentally friendly practices by companies, which will push firms to adopt more sustainable practices. Additionally, they may influence companies through their choices. When they purchase products only from environmentally friendly companies, other businesses are likely to shift from practices which harm the community.   Consumers may also vote and support policies that support environmental conservation by businesses. In situations where they are asked for opinions by businesses, consumers should choose products that are sustainable and have minimal impact on the environment (Inkson & Minnaert 2022). Consumers are often impacted by environmental degradation. When the environment is degraded, their source of livelihood may be affected. Butler's life cycle model highlights the stages that a tourism location goes through. When the destination is preserved through environmental conservation, it is likely to operate for a long, benefiting the local community. However, when it is not conserved, it will likely decline and lead to a loss of income for the local community. Thus, there is a need for collaboration between businesses and consumers to ensure that the environment is conserved and maintained for long.
Can the hotel industry ever be truly green?
While most companies in the hotel industry have committed to going green in their operations, the hotel industry can never truly be green due to various challenges and barriers. One of the main barriers to sustainability in the hotel industry is greenwashing, which implies a lack of transparency by hospitality companies. Most companies in the industry may give the impression of being sustainable, which may not be entirely accurate. Studies indicate that some companies in the sector adopt green labels to entice consumers and maintain a reputation for being sustainable (Legrand et al. 2022). They may engage in practices which seem sustainable to cover up for other non-sustainable practices. For instance, a hotel may offer organic toiletry products in small bottles for its clients. However, single-use plastic bottles contribute to environmental pollution (Melissen 2016, p. 230). Other hotels may invest in tree-planting initiatives while ignoring the energy consumption or the amount of carbon they produce.
Another reason the hotel industry can never truly be sustainable is the costs associated with going green. There are several costs involved in adopting sustainability measures, including certification costs and installation of the necessary equipment. For small hotels, these costs may be high, and they may opt not to adopt all the requirements and may choose to be partially sustainable (Cantele & Cassia 2020, p. 102510). Due to the limited financial resources, these hotels may also not afford to hire sustainability experts to guide them on the necessary initiatives that will ensure that they achieve sustainability. Besides, sustainability measures are often long-term and will need maintenance costs, which may prove difficult for organisations to meet. 
Another challenge to achieving full sustainability in the hotel industry is the lack of awareness among various stakeholders, such as customers, shareholders, suppliers, and staff. The consumers may not be willing to pay additional amounts for sustainable services and products (Kim et al. 2019, p. 599). They may care about the environment but lack awareness of the costs of sustainability. The shareholders may also lack an understanding of the benefits of sustainability. 
Is financial resiliency key to sustainability?
Financial resilience refers to a firm’s ability to cope with shocks or changes in the market changes that impact the revenue of the organisation. Economic resilience plays a significant role in the sustainability of an organisation. It supports sustainability strategies in various ways. When an organisation is financially resilient, it can meet the costs related to sustainability. As aforementioned, one of the reasons why most hotels have not embraced sustainability is because of the costs associated. Thus, a financially resilient company can allocate adequate resources to various sustainability initiatives with ease (Carmeli et al. 2020, p. 160). Besides, a financially resilient organisation is able to maintain sustainable practices in the long term. Sustainability measures often need long-term commitment, implying that they require sufficient funds. Hence, financial resilience is essential for remaining committed to sustainability (Hussain et al. 2020, p. 20). Additionally, a financially resilient organisation can invest in the right equipment to drive sustainability and educate its staff on sustainability practices. Lack of awareness and training among staff is another critical barrier to sustainability in the hotel industry. Training often costs time and financial resources. A financially resilient company is likely to afford the training of its employees, unlike one which does not have financial strength.
While financial resilience is essential, there are other factors which may contribute to sustainability. Nonetheless, while working towards financial strength, organisations should ensure that there is a balance in the social, environmental, and economic aspects. Organisations should not gain financial stability at the expense of the environment (Fukey & Issac 2014). Sustainability policies should be part of financial resilience. For instance, an organisation can be termed financially resilient if the source of its finances entails harming the environment.
Future Recommendations
 Businesses and consumers must take a number of actions in order for the hotel sector to become sustainable. For the hotel industry to become entirely green, the efforts of all stakeholders are needed. Employee education on a variety of sustainable practices, including waste management and energy-saving techniques, is therefore crucial. Additionally, hotels must include their patrons in their sustainability initiatives; guests ought to be involved in the plans and modifications the establishment must do to improve sustainability (Piligrimienė et al. 2020, p. 1349). They need to be informed on the significance of sustainable practises for the environment and society at large and encouraged to support efforts aimed at promoting sustainability. 
Hotels may also enhance sustainability by prioritising sustainability measures in the hotel, such as reduction in food waste and efficient use of energy. Food waste is the primary waste in the hotel industry, which can be reduced by donating extra food instead of disposing. The hotels can also make an effort to reduce their carbon emissions. About 21% of all the carbon emissions on the planet are contributed by the hotel industry (Coelho et al. 2020, p. 100037). Thus, organisations should develop policies to help them commit to being green. They should avoid greenwashing but engage in true sustainability objectives and obtain genuine green certifications. They should prevent misleading regarding their sustainability initiatives.
Companies in the hotel industry should also take care of new tourist locations that they explore. Doxey's Irridex model highlights the reactions that host go through in the event of tourism in their location. While they may be receptive when tourists arrive at the destinations, with time, they may become antagonistic due to the damaging nature of tourism activities (Cheung & Li 2019, p. 1201). Thus, hotels should ensure that when they explore a new destination, they should engage in sustainable tourism and reduce their impact on the environment and culture to avoid conflicts (Cooper  2022, p. 30). They should seek to improve the lives of the people through improving infrastructure, healthcare, and education without destroying cultural norms and values. Moreover, the local community should be engaged and informed about the need for sustainability. These actions will reduce antagonism by the local people and the stagnation of these destinations.
 Hotels should also seek to create sustainability reports to help them measure their sustainability efforts and communicate these measures to the various stakeholders (Freeman & Liedtka 2023, p. 240). They should adopt the Triple bottom-line reporting, which focuses on the three main areas of sustainability. Through this reporting, organisations can measure its impact on their employees, customers and the environment and not only focus on the financial performance.
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