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Procurement Strategy Report: Construction Training Centre (Swansea SA1)

[bookmark: _Toc227856202]Introduction
The development of a new construction training centre in Swansea SA1 is a major project that would require careful planning, especially in terms of procurement. 
Procurement routes decide the design, construction of build, the risks involved, and costs which would be managed throughout the timeline of a project. Careful consideration will need to be undertaken with a set final budget in place for the development of the build. Contracts for property projects are often awarded solely on the basis of lowest cost rather than best value. Sometimes this practice has resulted in disappointing completion of the Contract.
Choosing the most suitable route would be crucial to meet the client’s main aims and objectives for the project, especially when outside funding is involved and keeping control of costs is paramount to this project, because if the project goes over the budget (over the contingency fee) there may be a delay in the delivery of the project or the client might not be able to pay further costs and fees that what they have already committed to on the project. (DesigningBuildings.co.uk (2022) Traditional procurement.) 
In the UK construction industry, the three main procurement routes which are most used are –(Traditional(2026.)-Design–Bid–Build), (Design and Build (2026) (D&B), and Management-based procurement. (Wikipedia (2026.) Design–bid–build), (Wikipedia (2026 Design–build). Each route has its own advantages and disadvantages in terms of cost, completion time, quality, and how risky it is. 
This report reviews these options and recommends the most suitable option based on the client’s priority of completing the project within budget. It also suggests a correct tendering strategy that suits with the chosen procurement approach. (Typical tender process for construction projects (03 Feb 2023), (DesigningBuildings.co.uk (2022)
[bookmark: _Toc227856203]Clients Requirements
The construction of a specialist construction training centre, which will require large workshop spaces, lecture rooms and outside training areas for students as well as the possibility of a canteen and a library area. This project would require a highly experienced contractor with experience in building similar facilities previously.
The client has provided the below list:
· Programme delivery- There is a set date for the completion of the project, this is non-negotiable. 
· Budget-There is a final cost budget in place for the works to be completed on which includes the contingency fund, the project is being funded externally and must be delivered within budget.
· Project Complexity and Risk Management- Given the combination of a high-profile location and an inexperienced developer, the project requires risk management and clear guidelines of responsibility. 
· Site Location- The project is in a well-known area, so careful planning is needed to manage public access, noise, and disruption. Ensuring the repetition of all those involved remains good for the public to see and stakeholders. 
[bookmark: _Toc227856204]Part 1-Procurement Route Selection-
Three main procurement routes are available for consideration that are commonly used are;
· Traditional- The Traditional procurement route involves the client more than the other routes– they may hire a design team to complete the full design, and schedule is submitted before getting contractors to tender for the work. It’s more organised, clean and easier to monitor progress and stick to budgets set. 
This method has the separation of responsibility and maintains a clear separation of responsibilities between the design team and the contractor, helping to reduce conflicts and clarify accountability throughout the project (Dartnell, 2020).
This specific route allows the client to detail the quality and specifications in the schedule which allows more specific costings to be submitted. The outcome of this route in some cases may result in a higher cost being submitted. However, this method of procurement is usually slower and more time consuming due to the stages process, and it can make the client pay extra costs if there are any design changes or supply issues which may delay the construction. 
Traditional procurement can lead to more changes during construction, which can make the final cost less certain (DesigningBuildings.co.uk, 2022).
· Design & Build- one main contractor who has the responsibility of the project from design to overseeing the work on site.
The Design and Build procurement route works differently from the other methods because it places responsibility for both design and the construction with one single contractor (Anthony Painter, January 15, 2024). This gives the client what they want and the vision they have, and the contractor works out the design to match them. The contractor also goes through the priced schedule, plans the work, makes Gantt charts, checks that everything on site follows regulations, handles health and safety, and gets the drawings, floor plans, and designs ready. This method gives a better idea of costs early on since the budget is usually agreed at the start, and it creates a single point of responsibility, which helps avoid arguments between the designers and the contractor.
However, the main issue in this method is that the client has less control over the final design, which can lead to lower quality if not carefully monitored during construction. “According to the JCT (2024), Design and Build is widely used in the UK because it is efficient and transfers risk to the contractor, making it particularly suitable for publicly funded or budget-focused projects (DesigningBuildings.co.uk, 03 Feb 2023,(Qarrar Somji-(2024).”
Management Procurement method
Management procurement, including Construction Management and Management Contracting, involves appointing a management contractor or construction manager to oversee trade contractors.  Designing buildings.co.uk (2022)
This method tends to give the responsibility of the project on to one person- this person would manage the whole project (Professional project manager usually) with experience in managing large contracts. They would be responsible for planning the timeline of the project, organising a cluster of contractors – (may be all different trades and contractors), ensuring compliance and planning of the works. This method almost certainly leaves the risk with the client primarily, if any delays occur due to one trade failing or not performing well or costs overrun it would be the clients responsibility .This method seems like the one that makes most sense and the client has more control, however he/she would have the most risk.  
This method can be messy and certainly can affect the overall finish of the project- getting so many different trades in all working to a different standard level and different companies ( it’s impossible to get contractors all giving and providing a 5 star service) which can result in design issues, quality of work and increases the chances of having to get them back to make good. If there is a quick timeline to meet on the project most would say this is the best method, as it can start before the final design has been agreed upon, but in term sending the trades in with no final design is risky, as things can change quickly costs of materials – the weather, environment can all have an impact with no final outcome in place. This would not suite a project with a final budget and no room for negotiations for anything above the contingencies already allowed. 
[bookmark: _Toc227856205]Which Procurement route?
When looking at all routes which are available they all have different responsibility levels, the traditional route gives the client specifically what they want in terms of design and control of the project but can be slow in getting everything organised and finalised. Management Procurement allows the project to start quickly and get going, but can lack direction, final budgets being decided and more risks of the final project not being what the client may have hoped. With the main goal of completing this project within budget, the Design and Build procurement route is the most suitable choice. The disadvantage of this procurement route is the designer isn’t specifically qualified in the design process, away to mitigate this is by giving detailed technical design specification. 
[bookmark: _Toc227856206]Tendering process Recomendation
In this case, a competitive tender process is recommended, where several contractors are invited to submit bids based on the client’s requirements.  It would involve the process of several contractors being invited to submit their pricing on what’s specified in the schedule and design illustrations. In this case the contractors that are chosen should be skilled in the especially style of building required
Also, by Using KPIs (Key Performance Indicators) in the tender process, this can help an inexperienced developer choose the right contractor by looking at things like their past work, how well they control costs, the quality of their work, and if they finish projects on time and on budgets. “Key performance indicators KPI - Designing Buildings”
KPI’s are a measurable way to judge contractors used in tendering to:
· Compare bids properly
· Pick value for money (not always the lowest bid)- some may ask for community engagement clause or Equality & Diversity.
· Track contractor performance from start to finish on project
· Highlights their strength and weaknesses at a very early stage. 





Procurement KPIs & Metrics: What To Focus on and How To Measure-
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[bookmark: _Toc227856207]Conclusion
 Choosing the right procurement route and tendering strategy is essential for the successful delivery of the proposed construction training centre in Swansea SA1. The Design & Build is the most suitable process for this project as it offers a few advantages. It provides early budget certainty, as the contractor is responsible for both the design and construction, allowing for better budget control from an early stage. It also transfers a significant level of risk to the contractor, reducing the client’s exposure to potential delays and cost overruns. In addition, this approach supports a more efficient and streamlined project delivery, as design and construction phases can overlap.
Also to add I would advise a two-stage selective tendering process during the procurement stage, this allows the contractor to be involved earlier in the project, which can help improve the accuracy of cost estimates and encourage better collaboration between all parties. Overall, these methods follow good practice within the UK construction industry and provide a solid basis for delivering a good project.
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