Chapter 1 - Introduction
This dissertations purpose is to examine and assess the diverse operations and additional elements that allow Llanelli and Swansea centred cinemas to continue to function since the pandemic originated. It necessary to mention that all cinemas are different, the elements supporting cinemas continuing to stay financially sound will be varied from company to company, there is no conclusive or established approach for a clear impact success, simply indications that could possibly improve the probability. Highlighted in this section is the significance and explanations in knowledge of how cinemas can manage, adjust and endure the pandemic and streaming threats.
Background
The importance of cinemas to the British economy cannot be minimised, they are vital in their role in relation to financial development and tourism, Britain is one of the top five countries in the world according to a study by Ivanov (2018) due to Britain being one of the primary destinations around the world in the arena of movie tourism. Regardless of this recognised significance, cinemas attendance is slowly declining, in part because of the rising prices (Towse & Hernández, 2020). With cinema-going on the decline and the closures of cinemas due to the pandemic recently (Lotz, 2021), there might a chance of insolvency. Company insolvency is when a business is incapable of paying its bills. Insolvency can occur legal penalties when the process of liquidation or bankruptcy is initiated (Leech, 2021).  
Aims and Objectives:

The purpose of this dissertation is to critically assess the crucial operational and additional elements that have allowed Llanelli and Swansea centred cinema organisations to continue to be solvent through the covid-19. There contain four following goals:
1. To organise an existing literature review studying significant operations and additional aspects that cause difficulties to the industry and strategies that allow cinema companies to attain success
2. To discover and examine crucial operating elements that have supported cinema businesses to continue during the Covid pandemic
3. To examine and assess the information encompassing the tests encountered by cinemas through the pandemic and beyond
4. To generate recommendations of suitable procedure for essential operational components that facilitate cinemas corporations to succeed with importance on challenging times
Conclusion
Effectively emphasised and defined in this section the aims and objectives of the dissertation, completed as a result of discussions of the justification underlying the research including the background and necessity for research. The following section conducts a critical examination of the current and related surrounding literature on the numerous aspects that add to cinemas enduring solvency, this will in order notify the investigator concerning problems and themes to conduct key research into managers experiences of stated aspects throughout COVID and beyond.
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The Future of Cinemas Post Pandemic

1 To organise an existing literature review studying significant operations and additional aspects that cause difficulties to the industry and strategies that allow cinema companies to attain success

Background
The rationale for this research is to exhibit discoveries of what the future is for cinemas currently during what appears to be the end days of the pandemic and beyond. As reported by McDowell (2020) cinema turnout is declining. Tickets sold in cinemas in the USA and Canada dropped 5.8% in 2017, the poorest admittance since 1992. The number of tickets sold increased in 2018, though, in 2019, attendance and takings dropped again. With movie fees increasing, cinemas and studios are still making billions in profit, partially from record-shattering Marvel films. Even still, it is obvious that the attraction of going to cinemas is still on a degenerate path. As stated by Shantharaju and Vagdevi (2021) before March 2020, subscription-based video on demand services were well-liked for their particular tv shows and decent archives of post-cinema available movies, however, the epidemic transformed the whole state of affairs. Previously, the standard was an 8 week break amongst cinema release and television availability. The emergence of the pandemic kick started the releases of new movies straight to the streaming video on demand services. The shift that was expected to occur in the following 2 years, but instead it transpired inside 3 months of the pandemic. According to Lau and Gozer (2021) coronavirus is impacting the financial system. The epidemic has disturbed lives of citizens across the world and reduced global exchange and travelling. There has been a pause on tourism and the entertainment industry. Owing to the lockdowns, closures of companies, and general endangerment of distributing the infection, nation-wide and transnational companies deal with damaging deficits. As said by CQ Researcher (2021) the majority of cinemas were shut down for most of 2020 and incomes plunged. AMC was close to bankruptcy. The future of cinemas generally continues to be as unknown as the path of coronavirus itself. Covid-19 hastened alterations, even now, in the entertainment business. Streaming platforms entice consumers who favour the reduced amount of cost, added accessibility and comfort choice of viewing in your house. The Warner Bros company brought out all of its films for 2021 concurrently over the internet and in cinemas, a push that a few worry could accelerate cinemas downfall.
Streaming threats
On the word of Rakesh and Wind (2020) the streaming service Disney+ was introduced in November 2019. It contained brands Disney, Pixar, Star Wars and Marvel entertainment on their platform, as well as exclusive movies and shows. Competition from Netflix, Apple and Amazon Prime Video, provided customers with a sample of an immediate, anyplace and tailored watching capability, and customers were progressively changing the viewing norm of cable and satellite to internet-based platforms. During the pandemic, Disney+ debuted its movie Artemis Fowl straight to its streaming service. The live action remake of Mulan was debuted on the platform with most of the cinemas around the world still shut, the $66 million in cinema earnings for the movie in its opening month of being made available were from Chinese theatres (Booker, 2021).
Netflix began operating in September 1999 with the subscription service, the first month was free of charge, they noticed that 80 percent of consumers continued their subscription after the free trail had run its course. Netflix made its opening profit in 2003 in the same year that it achieved 1 million sign ups. Netflix is seen as the key cause of Blockbuster going bust and shutting its last 300 retailers in 2013. Presently, with greater than 190 million paying customers, Netflix is the globes leading online video on demand service, featuring in an excess of 190 nations (Ferrell, Hartline & Hochstein). As maintained by Gray and Johnson (2021) by the second quarter of 2020, Netflix subscribers increased by 26 million. Through the initial 6 months of the epidemic, it was one of a small number of conduits delivering customers with fresh feature movie distributes showcasing noticeable Hollywood stars. While cinemas were closed, customers could see films like The Old Guard, Eurovision Song Contest: The Story of Fire Saga, Extraction, and more, with leading actors such as Charlize Theron, Will Farrell, and Chris Hemsworth.
Amazon began as an online bookshop in July 1994, it was established by Jeff Bezos in his garage. In 1998, Amazon began to offer CDs and DVDs, adding to its books, then two years later in 2000, the Amazon Marketplace programs launched. By 2005, Amazon announced Amazon Prime membership. Amazon Prime has now amassed over 100 million subscribers globally, due to its innovation, technology devices, and ease of its website functions (Moore, 2018). Many stores in shopping centres have closed due to the success of the advancement of internet-based purchasing. Bezo’s corporation has been accused of destroying the formerly strong retail environment. Numerous companies failed to grow and plan with the new changes in peoples buying habits at the time in 1995, as such they no longer exist (Pepe, 2020). In the present-day Amazon is the globe’s biggest online retailer and consists of 2 varieties of audio-visual services. Amazon delivers a subscription admission to view called Amazon Prime Instant Video, it’s for universal retail consumers who opt for the Prime rank of retail shopping service that you have to pay monthly for. It coaxes expansions to other amenities like the audio-visual service of Instant Video. The second variety is the pay to acquire or rent video service. Both services provide viewers with the choice of tv shows or films, new and old. Instant Video also makes Amazon brand entertainment on a progressively substantial scale. Since 2016, films and tv showings accessible in the USA have gradually declined, probably owing to other companies creating their individual particular online streaming platforms (Noam, 2021). The war amongst cinema proprietors and online video companies intensified when Prime stated they are going to make 7 brand new films available over the top (OTT), but some specialists say this is a momentary period that is happening because of coronavirus and the alterations it is forcing. The conversation around this subject has been said before with the prediction of that the emergence of TVs would destroy cinemas (Augustine, 2021).
According to Matheson (2019) Universal Pictures Corporation, formerly IMP and Universal Film Manufacturing Company, was founded in 1922, Los Angeles. Universal was Hollywood’s biggest film studio for over 10 years and was a prominent creator of film series in the 1920’s. Universal has produced many Academy Award winning movies, including the Best Picture for 1930’s All Quiet on the Western Front. DreamWorks, owned by Comcast of Universal Studios since 2016 (Collins, Landman & Bye, 2019), was created by Steven Spielberg, Jeffery Katzenberg and David Geffen as a creatively open studio, which followed with hit releases such as Gladiator and Shrek (Sergeant & Holliday, 2018). In April 2020, during the lockdown of most of the world, DreamWorks was set to release Trolls: World Tour in theatres, but instead released it to streaming platforms for its initial release. The Trolls film was a success and received almost 100 million dollars, with most of the income coming from streaming rentals, in only 3 weeks. This can be seen as the gateway to the norm of viewing, as the door has now been opened (Crothers, 2021).
Cinemas
As said by Low (2020) Oscar Deutsch secured 2 Coventry theatres in 1925 and not long after, was a major local exhibitioner. He established Cinema Service to manage his increasing chains of cinemas and deliver unified central services, and in Birmingham district called Perry Bar, Deutsch initially utilised the brand Odeon for one of his theatres in 1930. In the following years, gradually the reputation and quantity of cinemas increased all over Britain. As technology evolved so did his cinemas, for example, he originated the BT-H system of noise imitation, which he used in all his theatres. The Cinema Service company was eventually substituted for Odeon Theatres in 1933 and was listed as a private £100 business, and known for modern, attractive design and its comforting quality-price ratio.
Tim Richards started the Spean Bridge Cinemas company in 1998, and after rebranding, Vue Cinemas, rival of Odeon Cinemas, was developed in 2003. Vue Cinemas operates in Britain, and continues to expand through Subsidiaries in other companies, such as, Netherlands company JT Bioscopen (Hanson, 2019). Vue Cinemas highlights and promotes the distinctive values as a setting for a technically progressive multisensory event with 3D displays, extreme showings, gold class viewings, scene screenings, bars and IMAX. They place themselves as suppliers of experiences, pulling the interest toward the unique experience that their theatres with their top-quality technology that is available. Vue Promotes their experiences through their idents, overtly focus the impressive affecting talents of Sony 4K and Dolby Digital specific to Vue theatres (Thompson & Cook, 2019).
As stated by Benson-Allott (2021) at this point in time, a marginal number of spectators appear keen to resume theatregoing as accustomed, with the exception of added hand antiseptic, though, the majority worry of contamination inside the blackened enclosures of a film hall. Atmosphere and the microorganisms and diseases that move amongst it, have for an extensive time existed as a function of the human made beliefs of theatres. Throughout the 20th century, nations and public administrations shut down exhibitioners to avert diseases that are in the air. Nobody knows the future of theatre customs. It’s an unexpected additional problem, to an already troubled cinema industry.
Digitalisation represents a megatrend through businesses. Digital material is thriving through every age category and continuously growing. The giant digital platforms are progressively uniting content from various media categories and are deeply financing in the construction of its individual material in the form of subscriptions. They answer the new consumer requirements by providing varied content bundles to raise their consumers’ devotion (Karmasin, Diehl & Koinig, 2021). On the word of Everyman Investing (2019) streaming services have disrupted the, long running and conventional, film and tv activities, of the 20th era and is presently travelling the net surge to magnificent triumph in monetary returns and marketplace allocation. With payment charges increasing and larger online access, means that online-centred businesses will command the market. Just 10 percent of the marketplace has been infiltrated, so if this acceptance continues then companies will come by much more monetary achievement.
Movies can now be extended to customers through a transmuted collection of technology. Films can be consumed on televisions in the comfort of your living room, cinema venues, personal computers, tablets, mobile phones, video games consoles, or smart televisions through the use of the internet. Consumers can shift from one function to the next with ease, for example, switch to social media or phoning a mate, altogether on the same gadget. A small number of theatre franchises are offering instant streaming services for their films such as Curzon Home Cinema (McDonald, 2021). As maintained by Smits (2019) Curzon Home Cinema is a transactional video on demand service that presents a comparatively modest revolving collection of timeless and modern movies, as well as subject-based productions to make audiences aware of the specific movies. Their aim is to balance spectators’ options and absolute social identity. New movies are provided with superior attentiveness, especially when brought out at an identical period as British theatres.
Piracy, digital delivery, and online streaming is suggested to be sub cinema, they offer convenience and accessibility. The variety of delivery platforms allows for increasing degrees of ways to connect, among creators and viewers, with prospects for watchers’ reactions or comments and engagement (Hunter, Smith & Porter, 2017). As claimed by Carpanelli and Lazzerini (2019) we are in the process of the fourth industrial revolution which is focused on extending the implanting of technology in our civilisation, innovations in artificial intelligence, the Internet of Things, robotics, and developing of other technologies. Digitalisation is the application of digital technology to alter business standards and present new income and benefit generating prospects. Digitalisation helps companies evolve and offers more opportunities for advantages that limiting manual labour and outdated technology cannot provide (Gabrielsson, Yamak & Khlif, 2019). Since the pandemic started the world has become more digitalised, with people working from home, video appointments, office messengers for use of communication. It has hastened and furthered the world to a more modern way of functioning. It is expected to exist even after the pandemic and continue to advance as time goes on (Dötsch & Herberger, 2021).
The research collected will be based on a gap in the literature in regard to the potential need for cinema corporations to adapt to the changing times of the fourth industrial revelation and counter streaming companies by going digital. The discoveries will be contrasted and compared to current literature. The findings will evaluate if cinemas can go on with their current business structure or if changes need to be made. Can cinemas overcome the challenge of digitalisation? What is the future or cinemas? How do they plan on countering the streaming giants? Do Odeon and The Vue need to follow Curzon Home Cinemas strategy of offering an online option for films? Is the pandemic the final nail in the coffin?




Methodology
2 To discover and examine crucial operating elements that have supported cinema businesses to continue during the Covid pandemic

Introduction
The former section highlighted the circumstances and undertakings that impact cinemas present, and perceived future state. Furthermore, the former section brought to light the gap in literature towards whether cinemas need to adjust their strategies to compete with the growing competition from online platforms. The development of this investigation will be led with the procedures and methodology contained in this section and seek to improve our knowledge of the subject matter.
The study procedure and the rational utilised to discover and accomplish the objectives, and ensuing literature gap, will be rationalised and focussed inside this section. The instrument used to aid in the collection of information and problem-solving will be the research onion by Saunders, Lewis and Thornhill (2019), the authors state that the process of collecting information has its place in the core of the research onion, the illustration that portrays the matters as a function for the selection for information gathering methods and assessment processes. The research onion consists of 6 layers, philosophy, approach to theory development, methodological choice, strategies, time horizon, techniques and procedures.
Methodology is an approach to analytically answer the study questions. It can be realised as a discipline of examining how studies are accomplished systematically. The diverse stages are commonly embraced by an investigator for researching their study issue as well as the reasoning as validation (Devi, 2017). The levels of Saunders, Lewis and Thornhill (2019) research onion will assist as the structure to navigate the investigation. The investigation will originate at the outward level, philosophy, and progress towards the inner levels to the last layer of techniques and procedures. According to Devi (2017) research is a methodical and cultivated process of reasoning, utilising specialised devices, tools, and practices to acquire a further appropriate solutions to an issue than would be likely with conventional methods. It originates with an issue, gathers information or truths, assesses these decisively and attains conclusions established on genuine proof. It develops initial work as an alternative of sheer implementation of own work. It grows from an authentic appeal to understand instead of a craving to substantiate a topic. The subject of research is inferred to be debatable as its stated to be varied from authors as they take a different view of it. Research can be unpredictable, it can invoke strong negative or positive emotions, the depth of English words, and the vast array of synonyms and definitions can be challenging to comprehend, every part of the research can lead to misinterpretation or confusion (Kara, 2017). This aspect could be especially pertinent owing to the liveliness of the modern business setting, and particularly considering the majorly volatile effects and trials as consequences of COVID-19.

The research will use a qualitative approach in conjunction with a descriptive contribution to support perceptions. The Qualitative method involves introducing challenges to resolve, examining their problem-solving tactics, and employing thorough questioning to identify methods individuals utilised to reach appropriate results (Lopez, Nahari & Proctor, 2017). This will assist in the uncovering information and the investigation, with possibly unanticipated procedures or processes that support corporations remaining secure throughout COVID-19 and the emergence of streaming platforms. As said by Sibinga (2017) qualitative information are not typically or essentially expressed in numbers, and hence is not analysed with use of statistics. Qualitative studies usually concentrate on assessing social realism. As part of the qualitive approach interviews will be conducted to collect the data. Interviews can make participants feel listened to when concluded. Investigators wish to improve comprehension around the topic of the investigation and to reveal that understanding as a potential impact to the discipline and other individuals interested in it (Seidman, 2019). The decision to use interviews for collecting research is reinforced by former work amongst literature, supporting rationalisation for usage. The interviews will be conducted in a semi-structured way. Wasunna and colleagues define semi-structured interviews as broad meetings with an interview guide. The guide is a set of questions that are open and without limit, at times supplemented with probes, that assist with the direction and or construction of the conversation. It assists in guaranteeing that every interview includes noticeably the consistent themes, while the guide is intended to be an adaptable device and not a homogenous written script. Roth and colleagues did research on motives for lung cancer screenings in 2018. The investigators were concerned with understanding the low application of lung cancer screenings amongst long-time smokers. There were just 7 questions, but the interviews are expected to have been at least 30 minutes or longer. As the questions are open, explanations can be asked instead of simply concise responses (Remler & Van Ryzin, 2021).
Limitations
According to Cook, Stevenson and Rumrill (2020) Qualitative research does have drawbacks. The information gathered is frequently in the manner of personal accounts. These can create inaccuracy to research as they entail people reforming the events of the observed situation of concern. Study contributors regularly have to depend on their recollections. Remembering past events is not very reliable, and memories of previous occurrences are frequently deeply manipulated by several elements external to the individual’s consciousness. Other issues that can occur are challenges that arose in the information gathering, contributors not answering the questions asked, uncharted subjects with the assembled information, or the necessity for an improved selection of contributors or locations for attachment to the research.
An added drawback to the research was the small amount of timeframe allotted to the gathering and examination of the main data, including the extra sources in the literature. To counteract this, a Gantt chart has been created for the purpose of maximising time-management proficiencies and to lessen this drawback.
Research Onion
[image: ]
Figure 3.1: Saunders, Lewis and Thornhill (2022) Research Methods for Business Students by Saunders et al
According to Danaan (2020) the Research Onion explains the study development. It abides by the reasoning that the investigative voyage commences with the study of human beings conduct in the organic surroundings that describes philosophy, methods, methodology selections, tactics, time limit and procedures of information gathering. Every individual factor represents an onions layer attached to alternative layer, the interconnection that directs the study procedure. As earlier indicated, this structure will provide instructions to construct this segment's study method.
Methodology
Philosophy relates to largely overall issues associated with the environment of the planet and our perception of it (Romero, 2018). Present-day philosophy conveys a requirement of a shift in methodology. Philosophy needs to react to these pressures through the use of extending further than the scale of a meagre fixed assessment, and by working on acts or what appears credible (Haarmann, 2017).
It is defined by Bolick and Manfra (2017) that there are 3 research epistemologies: critical, positivist, and interpretive. The epistemology chosen for this research will be interpretive. According to Bell, Bryman, and Harley (2019) interpretivism is centred on the outlook that an approach is necessary that recognises the variations among humans and the entities of natural sciences and thus is essential that the contributor grasps the impressionistic significance of social activity. Interpretivism is predominantly involved with comprehension of people’s behaviour. In addition, interpretivism is related to the justifications and explanations, for example, the procedures of events that occur.
Approach
The investigation is going to be using the inductive approach. Inductive reasoning shapes the study development, starting with the study question, progressing via choices of information gathering techniques, establishing, and implementing information assessments, and eventually shaping the interpretation and treatment of the findings. Inductive reasoning is frequently discussed as the grounded theory or theory development. The inductive method entails setting up the study procedure with reflections, regularly outside of theoretic background. The study scans for relationships and themes in the information, and eventually these discoveries will validate a present theory or support the components for evolving a new theory (Forde & Barnes, 2021). According to Schutt (2018) inductive reasoning, compared to deductive reasoning, starts fresh at the bottom then works its way up to the existing theory, in the process of developing the theory first, then looks for patterns and later compares and contrasts results, in an effort to support or find differences in existing theory. As formerly recognised, there is a gap in the literature in regard to what the future holds for cinemas, thus using a general inductive method might be suitable as the study subject will be interpretive in essence.
Strategy
Semi-structured interviews were chosen as the strategy for the research. A semi-structured interview tries to comprehend themes from the participants’ personal perceptions. This data collection method pursues to acquire explanations of the applicants’ view with regard to clarification of the implication of the expressed events. It is almost like an ordinary discussion, although as a formal interview it has an objective and it requires a particular method and procedure, it is not an unrestricted common dialogue or a restricted questionnaire. The interviewer records and translates the significance of what is stated as clearly as what is stated, the interviewer ought to be familiar with the subject, be perceptive and be capable to decipher vocalisation, countenances, and further physical body language (Brinkmann & Kvale, 2018). As said by Lareau (2021) critics of using interviews as the strategy for collecting data claim that untrained or ineffective interviewers can collect vast amounts of data but with an absence of focus, they can be of a biased nature, or have errors in the layout, information gathering, or evaluation. It is said that all these factors will considerably diminish the worth of the research.
The interview questions will be arranged over four main topics, these ideas were obtained from existing challenging literature and considered to be primary to a discovery of the position of what factors impact cinemas. Each question was presented to allow for unplanned conversation and further analysis, a considerable amount of the participants account was questioned with more precision to uncover greater significance and explanation. It will be made apparent to the participants that their involvement might develop to be of worth for broader study, that might expand discussion further.
Choice
Mono-method was preferred for this research, qualitative. Mono-method research represents qualitative approach or quantitative approach that is researched unaided, devoid of any assistance from other approaches. This is favourable with the qualitative system; however, it might continuously be challenging if it were chosen to simply employ the qualitative approach. This is due to the fact that statistics will forever continue to be figures till the investigator states their rendition of understanding, but their insight might not consistently be accurate (Information Resources Management Association, 2021). According to Haynes, et al. (2017) an interpretivism study is mostly, and justifiably, dependent on qualitative processes. The major benefit of using the qualitative approach is its in-depth nature. The quantitative method is well formed with limits and concentrates on responses provided to the questions requested to them instead of the individual feelings about the subject (Oflazoglu, 2017). As stated by Andraz, et al. (2020) businesses are currently ever-changing, lively, unrestrained, and volatile. It was judged that a questionnaire would be inadequate in considering or recognising the largely significant functions or additional aspects influencing cinemas, qualitative offers mindsets, outlooks, actions, and motives of contributors, and offer perceptions of a study challenge (Verbeke, et al., 2019). Questions for the discussion will be built from the data inside literature.
Time Horizon
As said by Oppio, et al. (2020) time horizon is the relevant time phase which needs to be specified beforehand for work to be centred upon. The investigator has chosen a cross-sectional time horizon for this research and will examine a specific moment in time as contrary to reporting over a prolonged time. Saunders says research in conditions of time horizons can be classified as being longitudinal or cross-sectional. Cross-sectional research is every study that analysis data on several instances at a single moment in time (Machado & Davim, 2020). Owing to the features of study possibly restricting the range of the research, it was believed this would be the most applicable because of the limitations, the choice of cross-sectional may perhaps provide value in supporting more research in the time ahead if needed. Thus, information from the interpretations of contributors within this research will be descriptive of this moment in time. The information gathered from additional research reproducing this information should document further related and factual discoveries corresponding to the differences at that moment in time.
Ethical Considerations
The feasibility of this research ethical considerations will be primarily composed and then sent to the investigator’s subsequent supervisor, prior to research being carried out. The study will be accepted if the suggested considerations are satisfactory, where ethical approval might be granted to continue with the study. The ethical considerations will be structured in agreement with University of Wales Trinity Saint David rules. Every member of the research will be above the age of 18, avoid at risk individuals, and give acceptable and reliable data concerning the study subject, each contributor is required to be plainly and unambiguously reassured they will stay nameless. According to Dougherty (2020) these safeguards are crucial, given that examinees are often sincere in their replies if they are convinced that their names are safeguarded. Members will be recorded on one device throughout the direct interviews; however, the interviewer is required to plainly declare this and obtain permission before performing. The process will be consistent if the discussions are performed on-screen. Contributors will be allowed to be removed from the research if they change their mind. There must be a chance for any questions concerning the subject matter or subsequent methods the investigator will take, outcomes will be given to every contributor at a future stage to obtain consent it was a reasonable and truthful interpretation of the discussion.
Sampling
Purposive sampling, additionally identified as judgement sampling, will be applied to select a sample of specialists to perform the study. Purposive sampling is helpful when studies are positioned in the direction of a strong study interest. It entails the recognition of related circumstances prior to the study being performed (Yalaz & Zapata-Barrero, 2018). Specific functioning elements might be excessive, minimised or overlooked completely, so it is crucial in gathering knowledgeable data. Persons participating in the interviews are managers of Odeon cinemas contained in the Llanelli and Swansea areas, that is the certified regions of SA15 and SA1, respectively. The amount of business in these regions are few, it was consequently chosen to depend on the assessment of the investigator to add significance based with the axiology philosophy, seeking to add to learning.
Literature Review Matrix Analysis
	Questions in interview
	Correlating theory in chapter 2

	Q1-How has the cinema coped with the pressure and restrictions from the pandemic and the closures of cinemas during the last few years?
	Some people have begun returning to theatres, due to the measures of using hand sanitiser, however, most people are in fear of infection within the darkened areas of a movie screen space (Benson-Allott, 2021).
A small amount of cinema firms is offering a direct streaming service for their movies, for instance, Curzon Home Cinema (McDonald, 2021). 
Their goal is to balance viewers’ preferences. Brand-new films are delivered with enhanced attention, particularly when brought out at the same time as other British cinemas (Smits, 2019).


	Q2-After the emergence of streaming platforms such as Netflix and Disney+ and the releasing of films on their services, what are cinemas doing to counter this?
	Odeon are famous for its contemporary, appealing layout and its comforting value-cost ratio (Low, 2020).
Vue Cinemas features a venue with 3D viewings, intense screenings, gold class showings, scene broadcasts, bars, and IMAX. They position themselves as providers of experiences, with highest quality equipment that is obtainable. Their experiences are done by means of their idents, blatantly emphasising the remarkable impacting abilities of Sony 4K and Dolby Digital distinctive to Vue cinemas (Thompson & Cook, 2019).

	Q3-Curzon Home Cinemas offer an online option to watch films as well as there being an option of being in their cinemas physically, do you think all cinema companies should follow this strategy?
	A range of distribution platforms provides a growing amounts of means to connect, amongst designers and audiences, including options for viewers’ responses or remarks and engagement (Hunter, Smith & Porter, 2017).
We’re in the development of the fourth industrial revolution that is centred on expanding the inserting of technology in our society, and advances in development of technology (Carpanelli & Lazzerini, 2019).
Digitalisation adjusts industry conditions and produce new revenue and value producing chances. Digitalisation aids companies’ evolution and presents further prospects for benefits that restricting physical work and obsolete technology cannot offer (Gabrielsson, Yamak & Khlif, 2019).
From the time when the pandemic began the planet has come to be more digitalised, through individuals working from home, video meetings, office messengers for application of interaction. It’s accelerated and broadened the humanity to a more contemporary approach of operating. It’s projected to occur still following the end of pandemic and persist to improve as time continues (Dötsch & Herberger, 2021).


	Q4-What do you think the future is for cinemas?
	Theatre attendance is dwindling quite consistently every year. With film fees rising, theatres and studios are nonetheless making billions in income, especially from record-shattering Marvel films. Yet even so, it’s apparent that the lure of going to theatres is nevertheless on a deteriorating route (McDowell, 2020).
The arrival of the pandemic began the releases of new films direct to the streaming platforms (S & S, 2021).
The bulk of cinemas were closed for the majority of the pandemic and revenues plummeted. AMC was near insolvency. The Warner Bros company brought out each of its movies for 2021 across the internet at the same time as in cinemas, a move that some fear might hasten theatres demise (CQ Researcher, 2021).




Table 3.2 – Literature Review Matrix – Self covered
Conclusion
In closing, this section has effectively attained the second study aim by explaining and describing this investigations study methodology. The thoughts and rationalisations for the utilisation of qualitative approaches was referred to and examined. The subsequent section will develop the information collected in this section by process of the earlier clarified study methodology and will then conceivably describe and examine the results from the information.
Results
The former section emphasised the methodology selected to achieve and translate the main investigation, which was plainly described. This section intends to support the objective of this study by analytically examining the diverse functioning elements that influence cinemas future.
This section seeks to examine the main information gathered by the use of the mono-method, semi-structured interviews in an effort to accomplish goal 3.
3. To examine and assess the information encompassing the tests encountered by cinemas through the pandemic and beyond
Five semi-structured interviews were performed overall, each one was managers within the Llanelli branch or Swansea branch. Interviewees were forwarded the script and later verified that they were a reasonable portrayal of the discussion.
Contributors in the research
	Contributor code
	Industry
	Company Name
	Location
	Role

	P1
	Cinema
	Odeon
	Llanelli
	Manager

	P2
	Cinema
	Odeon
	Llanelli
	Manager

	P3
	Cinema
	Odeon
	Llanelli
	Manager

	P4
	Cinema
	Odeon
	Llanelli
	Manager

	P5
	Cinema
	Odeon
	Swansea
	Manager



Data analysis Method
This study used NVivo to examine the qualitative information in an effort to translate and comprehend repeated designs significance from the findings. NVivo is a qualitative data examination package. It involves importation of information, examining information, and revealing the discoveries to associates. NVivo permits investigators to organise and examine a broad range of files, comprising but not restricted to, documents, pictures, audio, video, surveys and online or social media substance. NVivo gives organisation and arrangement through analysing interviews, focussed collective debates, as well as analysing questionnaires combining quantitative and penned information (Edhlund & McDougall, 2019). According to Arifina, et al. (2020) the benefit of utilising NVivo rests on its capability to develop the approach to study information, from stagnant to active, by designing the similarities amongst classifications which are more noticeable in a transcript form and hyperlink the classifications to other documents. NVivo emerges nodes to organise significant information sections by designating purpose to the narrated data from the contributor’s answers (Iyigun, 2018). As stated by Hadley (2017) the drawbacks of using NVivo are its difficulty, as the software contains a large assortment of options and datasets. This represents a necessity to experiment how to utilise the software prior to handling it in the study development. NVivo has many utilities so it can be mentally consuming, particularly when you arrive at unaccustomed terms (Opie & Brown, 2019).
Interview Qualitative Matrix Analysis
	Questions
	Themes
	Participant 1
	Participant 2
	Participant 3
	Participant 4
	Participant 5

	Q1-How has the cinema coped with the pressure and restrictions from the pandemic and the closures of cinemas during the last few years?
	Coping with the pandemic
	“We ensure guest safety as a priority. Guests haven’t wanted to come in, but we’ve adhered to the guidance and some, we feel it has been a good way of getting guests back. We shortened our opening hours; we still do it to this day. Those covid passes were a nightmare, I can imagine some restrictions come back in the winter, with the uncertain future. I am hoping cinemas will be ok now. We will continue with the government guidance”






	“We’ve coped well considering we were closed for 18 months. On reopening the cinema was quiet, people weren’t keen to socialise and be close to other people, however we handled that with restrictions and social distancing. We had government guidance being thread through to ensure guest safety was our priority. Since Christmas it's picked up and a good array of crowd pulling films released finally after being delayed, previous to that we didn't have a lot of big films. Due to the restrictions and people still feeling weary films like James Bond underperforming at the start. Films aren't as long in the cinema as they used to be, excluding kid’s films, they tend to outperform the grown-up films. People used to come back for second and third showings, but that doesn't happen as much”
	“Government restrictions have changed throughout, so we have to be on the ball. It’s been difficult for us as a leisure business when our business model norm contradicts what the government was trying to stop. It was tricky, we implemented social distancing, made suitable operational and technical changes, to ease the disruptions on duty. The business is different to how it was prior. It has gone more like how they were before, but some of the things are here to stay. A lot of jobs have been cut, previously you would have more managers and supervisors. The workload is more. The pandemic has hit our numbers and it was quieter, that’s how they justified those changes, but now it is picking up, it gives hope for the future”





	“When we opened, we had safety procedures to ensure everyone feels good and ease of stay. We lost money from the reduced screens. We upped our food prices and our Limitless prices, to counteract that, but not all money was recovered. A lot of films got delayed. We’re run by AMC, during the pandemic their stock shot up, that helped us to keep afloat. I don't think any cinemas closed; think we were ok. Odeon didn't get rid of government restrictions even when the government lifted them, to cover us, and to stop spread between staff. We fought through it”

 


	“Cinemas coped well. It's about creating those safe environments to come back to and feel welcomed back in the right way. Making them feel safe was one of the key targets, for the guests and the team. I think watching Spiderman go to the fourth highest grossing Marvel film of all time, done during a pandemic, it shows us that people still want to watch shows even during a pandemic. We’re performing well”



	Q2-After the emergence of streaming platforms such as Netflix and Disney+ and the releasing of films on their services, what are cinemas doing to counter this?
	Countering streaming platforms
	“We ensure good guest service, things like streaming services and that doesn't compare to the immersive experience of a cinema auditorium, we still have our ups in terms of what we provide, there is still going to be people who want that experience, one thing about streaming is you can watch it on your sofas, but often you might get distracted. Cinemas and Disney weren't best of friends, and they bought Disney plus. There was a bit of an argument between one of the distributers and the cinema. They did it but didn't want to upset Disney, they know if they upset Disney that is it”


 

 

	“We’ve deals in place with some of the film companies to ensure we have first priority before they are released. Films aren't lasting long in cinemas as they used to because they are streamed on Disney+ and Netflix quicker than they used to, years ago films would be in the cinema for 3 to 4 months, you wouldn't be able to see that film for 6 months after the cinema, now it’s a number of weeks, Black Widow was here for a week before it was released on Disney+, some films are released the same time on Disney+. As a cinema it’s getting difficult, but we are putting measures in place, especially for Marvel films, for exclusivity before they reach platforms, can't guarantee that with all films though. Marvel now realises that it will reduce the net money coming into them by releasing it the same time as cinemas. Actors pay is directed by the net money the film holds and films rely on ticket sales. A family of 5 when tickets are £10 each is £50, if released on Disney+ the same week as the cinema then people who are desperate will pay £15 to see it on the screen and invite as many people as they want on their sofas with a bucket of popcorn they bought in Asda”
	“There’s a couple of issues that arose, some of those issues link with film distributors and producers, eroded that relationship a bit, however we were able to negotiate with some of these companies to release some of those films in the cinema, before they go to streaming, some companies weren't do willing to negotiate, but Disney were one of the main culprits as stuff went straight to Disney plus. Odeon specifically created a initiative, you have probably seen it on the back off staff shirts, that we make movie better, the initiative was to encourage people to come to the cinema. The big screen, good sound, the food, and that guest service. We need to focus on those things and make that a reason for people to come to the cinema”
	Children and parents love a day out. They are doing exclusive things like Limitless, if you have Limitless you get to see films before, they are released sometimes, which you wouldn't get with streaming. They have this Limitless card which is monthly. They compete that with Disney+, Disney+ is around £15, and Odeon have risen their prices to that as well. When I was younger, I used to have good memories and magic and that stuff. So, they try to keep that up with all the kids’ films because they want to go again, and the parents are happy because they don't have to put up with screaming so they go. Children are the key and older people. We do a Silver screen, they come here all the time, they love it. They have like a little group that come here. As long as we can cater to groups then we should be ok, but I can see them taking over soon. In a few years, just not yet. We are doing good, not too bad. You could have the temperature of the room you want, the sound. With us it’s not for everyone, we get a lot of people that are anti-sociable. They don't like coming, they’ll sit in the corner on their own, so I can imagine they would want to sit on their own in the house. They’ve got to stay on top of it.
	“Streaming services don't get films until a minimum of four weeks after it has been released. Some films lend themselves to the big screen more than they do at home. The environment, the atmosphere, the collective emotion, the food and drinks, the sensory smells, which is something you can't recreate at home. Streaming services are something you have got to be aware of, the last thing you want to do is not react in a way to compete, but they are trying to compete with us, not the other way around, they are trying to steal people from our business. When cinemas closed distributers decided that they had no way to get this content out, so they used streaming services as a way for people to access it. Marvel stories intwine, they had to get Black Widow out for the films to make sense. Use of Streaming services is a positive thing. We had guests coming in to watch it and it didn't impact us as much as people thought. Trolls yeah maybe. Disney used a paywall, you pay your subscription and then you pay £20, if there is a group, you’ll save money, but if not, you won’t. They can take it away anytime. You’ll have memories of coming to the cinema with loved ones”

	Q3-Curzon Home Cinemas offer an online option to watch films as well as there being an option of being in their cinemas physically, do you think all cinema companies should follow this strategy?
	Implementing an online strategy
	“Cinema is offering something different to the streaming platforms, the cost and whether it will take people away from here, with selling food is going to be harder. They aren’t going to get a Deliveroo”

	“Definitely. Odeon should add that at home cinema experience. It would be at a detriment to us making money as a cinema, we'd probably see a few closures because of the effortless, accessibility and comfort factors, on the same note, the experience of cinema you can't get at home, which is part of the parcel of cinemas”


	“It is a good idea, but it is competitive to get into. People are getting fed up with all these streaming services, people don't want to pay for 3 or 4 different services. We could partner with one of the big services, that could be a way forward, you could sign up for our Limitless membership and it could give you Netflix membership alongside it, that could be a good pairing. I don't think it would be a good move if Odeon launched their own”
	“Depends because they are losing a lot of money on food and sweets and stuff, maybe they could do a monthly subscription. That’s a good idea, they should look into that. Depends, because they would have to market it insanely for it to kick off because they are changing the whole cinema and then loads of cinemas will close. People are lazy, they’d watch it at home. We’d have to look at the numbers and trial it for a month”


	“Everything is way behind our film slate. We’ve already moved on to new films before they have even got on to that service. It’s the same as the streaming services, they’re not going to compete with us directly at the time, if the film is a big deal, you’d want to watch it at the cinema. Cinema’s not dead, I’ve seen the attendance figures for our company, and it’s not decreasing, we’ve quiet months but it's when there is no big film coming out”

	Q4-What do you think the future is for cinemas?
	Future of cinemas
	“The future’s good. Streaming’s never going to compete with the experience of cinema. Hopefully we got through the pandemic, it was a worrying time for us. I’ve worked for Odeon for nearly 7 years, I was here before and after lockdown. I am hoping it’s good “

	“We haven't opened for long enough to tell the long-term effect of the pandemic. Streaming services are a huge deal, but you can't get the cinema experience in your house, The cinema is a place for special occasions. People aren’t going to the cinema unless it’s a special release or the family is down. People aren’t nipping to the cinema, it might be coming to an end, people are a bit weary and holding off, they might be the people that drop in on the off chance after their shopping”




	“The Silver cinema, we are bringing those things back, and we are looking for ways to advertise that. We’re trying to target markets and audiences, to try and bring groups back. The older generation seem to be reluctant to come back. I’m not sure if there is many in Wales, but essentially you have a nice recliner seat with a little table, Coca Cola freestyle machines where you can mix any flavour drink you like there are hundreds of options, it makes it that more special that as you can't get from anywhere else. We need to be expanding our luxe cinemas, other than that continue to focus on guest service and good in-cinema experience”

	“They'll always be here, but they have to keep up with technology otherwise they’ll become outdated. It's going to be hard competing with Disney and Netflix because you can watch it how you like. They have to bring down their retail prices, it is our downfall. We have feedback every month and every time about 50% of it is our retail prices. If they keep their prices down and keep everyone happy then they'll be ok”




	“The future is improving the in-screen service. It is the way people gets to enjoy. One of the things the company is doing is converting some of their cinemas to Luxe. Luxe cinemas have the comfiest leather recliner seats, the ticket prices are more but the experience is 10 times better. They are following the American strategy of losing 20 or 30% of attendance capacity by improving the quality of your seats, figures show that when you change your cinema to a Luxe, you have more revenue. Though you’ve less people in, the people that do come are actually paying more, you make more money like that, you aren’t trying to get rid of people from the budget experience, people that don’t come to you will go to budget cinemas like Vue. Vue can charge 4.99 for a seat because they have less staff, there in screen experience isn't as well managed. Our company tries to improve for our guests and the others are just trying to undercut us, and try to take some of our market share”



The factors addressed in the interviews received varied responses, coping with the pandemic responses were equal, countering streaming platforms obtained a more positive reaction, implementing an online strategy had even answers, while the future of cinemas collected slightly more positive replies. It was discovered that the participants agreed that the pandemic was challenging and that it disrupted their usual operations, business changes were implemented for peoples’ safety and to follow government guidance, since reopening cinemas have been quiet with only the blockbuster films doing well, especially Marvel films. The general consensus is that cinemas are starting to pick up in recent months but that the business has changed dramatically in various ways from the aftermath of the pandemic, P2 mentions that films do not last as long before they get removed, P3 says that jobs have been cut and the workload is more, and P4 states that the company has increased its prices on food and its Limitless membership to counteract its losses.
It was found that streaming platforms are a danger to cinemas, however cinemas offer something which they cannot, which is guest service and an experience. P1, P2, P3 and P5 acknowledges that cinemas have been having trouble with streaming platforms with the releasing of films on their services, P2 mentions that they think films aren’t lasting as long in cinemas because of the shorter wait times to release movies on streaming platforms, P3 says that the business has tried to respond to streaming services with their scheme of promoting the cinema by advertising that movies are better with them, P4 states that Limitless is keeping them in competition with streaming services but that anti-social people would always prefer staying at home, P5 argues that streaming platforms have been a good thing during the pandemic as it has opened the gateway for future Marvel films as it continued the stories when they released on their services during the pandemic and that streaming platforms are trying to take their customers as cinemas are already established. P2, P3 and P5 confirmed that cinemas have agreed deals with film companies for exclusive access for some movies.
It is realised through the research that implementing an online strategy is mostly thought of as risky, P1, P2, P3 and P4 state that they think it will impact them with less takings on their food service, P2 and P4 think it will cause disruptions with their physical stores to the point of closures. P2, P3 and P4 believe that an online strategy is a good idea and that if the company implement it in the right way, it could be a success. P5 is completely against the idea of an online strategy and does not acknowledge any benefits of it, even comparing it to streaming platforms, which they also dismiss, P5 believes that the cinema does not need it because they already offer something different.
It was uncovered as a result of the investigation that the future of cinema is thought of as uncertain and had its problems in the past and also does presently, but it is considered generally optimistic that it will continue in the face of adversity and overcome the hurdles. P1, P2 and P5 responded by mentioning that they think their in-screen experience is thing that will make their future great, P2 does acknowledge that the difficulties have impacted the cinema and made them worse off but that cinemas will continue to be the place for special events and be the place to go for major films, P5 believes that the business is expanding their luxury cinemas to create a better in-screen experience and that if that continues the company would flourish. P1 and P2 express their concern for the pandemic returning and the long-term effects of it. P3, P4 and P5 are of the opinion that keeping up with technology is the answer for a great future, with P3 and P5 both declaring that the corporation should be expanding their Luxe cinemas, and P4 saying that if Odeon does not keep up with technology that streaming services will take over. P4 indicated that when the company has feedback off customers each month that the feedback is always mostly complaints about their prices, they imagine that if the company is to continue that they need to address the major complaint of high prices by lowering them to keep guests on their side.
Incentives for cinemas
	
	P1
	P2
	P4
	P5

	Incentives For Cinema
	“Limitless which is £14.99 a month, which is for unlimited films, Odeon do groupon deals, which entitle them to come in to make it more cost efficient, there’s also myOdeon that guests sign up to, Mondays are cheaper anyway, and films are cheaper online than it is instore, special events that get people to come to Odeon. We offer special kids shows like cheaper tickets, and screen unseen, verge cinema, to make it cost effective”
	“You want the popcorn, the hotdogs, the lights going down, the surround sound, the big picture. End Game for example, that video of the reaction of the cinema, they filmed the reaction of the crowd when everyone came out of the portholes to fight Thanos, you don't get that reaction by sitting in your living room. you aren’t going to be like three to four hundred clapping and cheering, you aren’t going to get that anywhere else. We have the myOdeon app which entitles the customer to cheaper tickets on a Monday, we’ve Limitless which if you pay a monthly fee for you get to see as many films as you like for £13 a month”
	“It’s a nice change of scenery, sitting watching tv all day is boring, good day out, we’ve food places all about as well, stop and come for a coffee, watch films. Making memories, especially with children. They can't stay in the house all the time, they’ve got to stay quiet for an hour and a half, so they probably love that”




	“We don't necessarily have something for people to come back. We have things like myOdeon which we use to reduce the ticket price for our guests so that creates the culture of people coming back to your cinema or your brand. We offer Limitless as our subscription service. We try to deliver amazing crowd service for our guests”




This is a table to show the incentives outside out the primary questions asked. This table demonstrates that the majority of participants say that Odeon offer various incentives for cinema money saving, P1, P2 and P5 talk about the subscription service Limitless which seems that they consider this as the main incentive, myOdeon is also mentioned by all three that it offers discounts if you sign up. P1 goes into more detail about other offers they do on occasions such as the groupons. It implies that there are many enticements to bring people back to cinema for the future. P4 talks about the cinema as a nice day out which has a variety of internal and surrounding inducements to encourage cinema-going. P2 discusses the in-screen experience that a cinema creates like the hot dogs, surround sound and big screen, they also refer to the atmosphere in the cinema with being part of the crowds’ reactions to on-screen events. P5 initially states that they do not offer any enticements for customers to come back to cinemas but that could be due to them not agreeing with the statement of customers having left since the pandemic began. P3 was not included in the table as they did not mention any enticements outside of the primary questions. This responses were predominantly positive, with the one exception from P5, but as previously mentioned they did not agree with the statement that cinemas have lost any customers since the pandemic began. 
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Sentiment responses to themes in the shape of a table.
This table shows that overall, the majority of responses were positive compared to the negative to the topics, which infers that in this study cinema managers are on the whole optimistic for the future, however, are a little anxious about the threats to cinema.
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Top word count in the form of a word cloud.
This word cloud illustrates the most used words used by the participants. The top words are ‘people, like, cinema, films, think, coming’, these do not show a lot as they are mostly words relating to the subjects. As you venture out a bit it gets more interesting with the next lot of most popular words being ‘services, releasing, Disney, really, now, things, yeah, good, one, get, well, know, want, watch, going’. The words ‘services, releasing, Disney’ could be showing that the participants think these are major threats and anxious about them, on the other hand the words ‘good, well’ might mean that the participants generally think things are going ‘good’ or ‘well’ as these words are commonly used. 
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Sentiment responses for individual participants in a table.
This table shows that three people were largely positive with their responses throughout their interviews, while two participants were mainly negative. This could be seen as showing that the participants were not in agreement on many topics and that the answer of the future for cinemas is not clear cut. P1 and P2 were almost evenly balanced in their responses, which could mean that they think the future could go either way, or as they are both are the only two participants that are mostly negative demonstrate that they are not so concrete on their views of negativity. With the major gaps of P2, P4 and P5, it could imply that they are showing bias towards their workplace, or that genuinely they do not see the issues as problems.
Discussion
The former section drawn attention to the major themes collected from the semi-structured qualitive interviews. This section will deal with the assessment of stated information and seeks to deliver responses to these questions relative to the subsequent literature. The main likenesses and variations from the background literature will be evaluated in contrast to the investigator's discoveries and will utilise merely pertinent designs. This analysis will implement a complete interpretation of the outcomes, that accepts the themes are interlinked and need to be examined in its entirety.
This section intends to assess objective 3:
3. To examine and assess the information encompassing the trials encountered by cinemas throughout the covid pandemic and beyond
Results revealed the position of cinemas struggled for much of the pandemic, with closures and restrictions on the cinemas, however after reopening, with measures and rules in place, cinemas were able to endure, and continues to increase attendance as time goes on. Cinemas seem to be heavily reliant on big blockbuster films, especially Marvel films, as smaller or unknown films are commonly bombing at the box office, which is a potential threat to the future of cinema. With the loss of money from closures and generally low attendance, due to restrictions and fear of the virus, cinemas have increased their prices to support recovering lost income. Streaming services are adding to their struggles through swifter releasing of films on their services, the added premier access function and the quality and quantity of their own-brand productions. Cinemas are coping with the competition for now due to the fact that people still generally prefer watching blockbuster movies in the cinema initially and the acquiring agreements of first showings in cinemas for the opening few weeks of release. Curzon Home Cinemas strategy of physical and online releasing of movies, is an option for cinemas that do not currently implement the strategy, though, a careful plan of action will have to be crafted to avoid some of the hurdles such as the loss of income from food and beverages sales. Cinemas are currently surviving but not flourishing, with the potential of its demise, cinemas are hanging by a thin thread. There is hope however, Odeon offer a subscription-based service called Limitless, also myOdeon accounts and occasional special offers, which all provide discounts for cinema-going to entice customers. Cinemas are surviving but need to be wary of the threats from covid and streaming services, additionally, the industry needs to continually keep with the pace of technology in order to compete with the competition and not get left behind.
The literature is similar in all points, but paints a more dire picture of the situation that cinemas are in. Parallel to the interview responses it is stated that guests are revisiting cinemas, in part to the measures in place but the majority of the public are fearful of the virus in cinemas screening rooms (Benson-Allott, 2021). A minority of cinemas are providing an online streaming service for their films, such as Curzon Home Cinema (McDonald, 2021), their aim is to balance customers’ partiality, new movies are given increased attention, especially when they are released the same date as other British cinemas (Smits, 2019). Odeon are known for its modern, attractive designs and its quality-price ratio (Low, 2020). There is less information on Odeon’s incentives in the literature and more on Vue, however, similarities between the interviews and literature as it is mentioning the experiences and technology benefits of cinemas but in regard to Vue cinema (Thompson & Cook, 2019). The information provided can be seen as ways of countering streaming services, it is not as direct and specific as the interviews, but nevertheless, offer enticements to combat streaming platforms. A wide variety of delivery platforms offer growing number of methods to connect with creators and viewers’ reactions or comments and involvement (Hunter, Smith & Porter, 2017), Curzon Home Cinemas strategy can be a means of keeping up with streaming platforms with the use of connections. The fourth industrial revolution is focused on applying the use of technology and the furthering of the progress of technology (Carpanelli & Lazzerini, 2019). This could be seen as a statement about keeping up with new technology and a sign that a physical and online strategy should be utilised. Digitalisation corrects industry situations and offers new income and valuable supplying prospects. Digitalisation helps businesses evolve and possibilities that old tech and physical work cannot achieve (Gabrielsson, Yamak & Khlif, 2019), one good thing about the pandemic is that the world furthered digitisation with having to use technology for various work related tasks as employees were working from home, its advanced civilisation to a more modern way of dealing with tasks, and is expected to continue after the pandemic concludes (Dötsch & Herberger, 2021). The literature implies that the world is more digital than before and in fact it creates better work situations, company worth and income, so the online strategy seems like a good idea to adjust to a modern world, other workplaces have changed methods of working and producing products. There are likenesses in the literature to the interviews except it appears to be a lot worse than the interviews portrayed, McDowell (2020) says that cinemas attendance is most commonly lessening each year. Film costs are rising, and cinemas and studios are getting billions in revenue, in particular from Marvel movies. Though, is obvious that cinemas are losing its appeal. It was mentioned in the interviews that prices are rising and that cinemas are losing its appeal except for the big blockbuster movies. Film companies started releasing new films on streaming platforms (S & S, 2021). Cinemas went through a torrid time during the pandemic as they had to close by law for most of the duration of the pandemic, owing to this income dropped significantly. AMC almost went bankrupt. Warner brothers released all of their films on their streaming service in 2021, which could speed up cinemas downfall (CQ Researcher, 2021). Cinemas have suffered with income losses from the pandemic but as long as Marvel and other blockbuster films keep bringing in guests, they are safe as they still make billions because of this, even though the attendance is lessening. Prices rising implies it is to salvage some of losses from the pandemic restrictions and fears. The literature shows that the future is bleak but in the recent future they will endure as long as customers keep coming in for the major films.
Conclusions and Recommendations
Information attained through mono-methods was examined in the former section, by completing, the objective 3 was accomplished. The findings outlined that each of the four main elements contained within the section differed in importance to their supporting position in relation to the future of cinemas. What was important is in what manner contributors utilised their roles to protect their ability to remain operating as a business, this present section will attain the final objective of the dissertation.
4. To generate recommendations of suitable procedure for essential operational components that facilitate cinemas corporations to succeed with importance on challenging times
This section will additionally consist of recommendations from the investigator, along with together, drawbacks of the research and ideas for possible forthcoming study. The investigator’s recommendations will be centred on thorough research in the present and related background literature, as well as the perceptions and observation on happenings from cinema managers who worked during the pandemic.
Objective Achievement
	Objective:
	Accomplished Via:

	1. To organise an existing literature review studying significant operations and additional aspects that cause difficulties to the industry and strategies that allow cinema companies to attain success
	The literature review in chapter 2 consisted of broad and diverse design that highlighted the most current and applicable elements corresponding to their regularity in the background literature

	2. To discover and examine crucial operating elements that have supported cinema businesses to continue during the Covid pandemic
	Chapter 3 delivered the methodology of the research and chosen the suitable approaches corresponding to related research, to guarantee that the main study and ensuing insight would be of utmost efficiency

	3. To examine and assess the information encompassing the tests encountered by cinemas through the pandemic and beyond
	This was accomplished in chapter 4 with information being examined over NVivo software with a complete assessment of results



The primary outcomes in general relate to significant portion of the literature collected in chapter 2. Substantial events during the study were the enhanced measures of tactical action as a reaction to the pandemic, the operating elements from chapter 2 were important in their roles to these actions. Predictably, the function of the measures was collectively the utmost important element in the continuance of businesses once the stores reopened. Unearthed through interviews, throughout the pandemic a variety of new rules and modifications were put together to safeguard cinemas to continue to stay afloat along with shielding and development of the company by commencing new policies. The measures were proficient to promote the reopening of cinemas to initiate their functions and consequently restart the business as a solution to Covid. They created modifications to firstly assist and protect guests and employees and were able to gain income again as a consequence, boosting the prospect of remaining financially sound. The attributes of the management were additionally significant to the success of the measures to manage to deal with the pandemic, implying that implementing additional modern management forms or enhancing creativity can improve survivability and persistence in the face of difficulties. The participants all stated they utilised a flexible approach to strategies to counter the pandemic, to be active and reactive to recurrent alterations by the government. Streaming platforms have also been causing problems for the future of cinemas, during the pandemic and continue to do so. Streaming platforms have reduced the duration of releases in cinemas, brought films out on their services early or before they have even reached the cinema, and continue to make a high quantity and quality productions, causing a major threat to cinemas future. Cinemas have currently got some of the problems under control with agreements with film companies for first release in cinemas, however the low attendance with most films could be in part of the popularity of the streaming services. Curzon Home Cinemas have a strategy for physical cinemas and online viewing of films, it seems to be a possible way for modernising cinemas to advance their technology, but it comes with potential risks as loss of income with food and beverage is a major factor. The future of cinemas is clouded in mystery, with cinemas enduring for now by heavily reliant on major film releases, especially Marvel movies, and the incentives of Limitless, myOdeon and other discount promotions, it seems like cinemas need to adapt and modernise to avoid a potential future collapse of the industry.
The researchers subsequent recommendations are directed towards any management within the Llanelli and Swansea area through the pandemic.
To begin with, the study emphasises the critical necessity for flexible crisis management strategies. This is needed not just for the continuance of functions, but for the capability to adjust and transform in challenging predicaments, a limitation in weak flexible crisis management strategies can heighten difficulties and reduce effectiveness. Comparably, even though flexible crisis management strategies were not significant for the cinemas before the pandemic, the understanding of the role of the business functions and understanding of by what means to adjust to help cinemas is vital. Flexible crises management strategies were discovered to have constructive connections to modernising improvements, it is therefore recommended cinemas implement effective flexible crisis management strategies.
During the forced cinema closures during the pandemic cinemas were losing money with no means to release movies. It is recommended that an online strategy be employed alongside physical cinemas. The online option will give cinemas a contingency against future crisis. During the pandemic streaming platforms were performing well and were one of the only means of watching new films, it seems like a missed opportunity. There are already cinemas such as Curzon Home Cinemas which use this strategy, so it shows it can work. A lot of people do not like going to cinemas currently, out of fear and because streaming platorms offer the comfort of being in your own home, this could be an opportunity to add other customers to the cinema companies. Caution is advised though as this is a big change to implement with potential losses of income from food and beverages, so a careful through approach is advised.
Transformational leadership is recommended to respond to rapid changes in the environment such as technology. The world is becoming more digitalised, and cinemas need to adapt to new changes in order to not fall behind companies. Take the example of Blockbusters, they did not adapt to streaming services and then the business collapsed. In order to not suffer a similar fate, it is recommended to use transformational leadership as a caution.
It is recommended that cinemas make deals with film studios to get first access to film releases in order to entice guests to come to your cinemas first and to wave off competition from streaming platforms and to avoid any potential future risks to cinemas.
The research might have been restricted by the brief time period allotted, consequently leading to a modest group of contributors in conditions of sharing results to the larger populace. There were additional restrictions corresponding to the limited locations of Llanelli and Swansea. More research may well explore operational and additional elements throughout the broader public, maybe additional areas would be of vital importance to cinemas and politicians, bearing in mind the importance of public safety and the danger of Covid. Further research in six months concerning these and more elements might be of worth.
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