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Introduction

This assignment is to demonstrate the potential benefits to the organisation of developing individuals in the workplace, by managing an individual’s expectations in respect of personal development.
My assignment is based on a real project. My project in back home in Ivory coast. A 5-bedroom Duplex at the coast of 66 000 000 million CFA the equivalent of 70 000 Pounds. And the project is right now in process in Africa especially in Ivory coast ‘s in West Africa.
I will say planning and managing a project is a big performance management effort, which typical entails performance appraisal and talent development, are widely considered as to be among the key roles of human resource management.
My organisation falls under the construction industry, where it works on a sub-contract basis for individuals and firms. The organisation is responsible for the day-to-day overnight of construction sites, communication of information with all the involved parties, from management to vendors throughout a project. The company is currently working on a 5-bedroom Duplex, two-story house. There are various teams of employees involved in the execution of my project, including Architects, civil engineers, electricians, painters, labourers, and plumbers. The organisation’s HR department is responsible for ensuring that all these workers have the necessary skills, accreditation, license, and use the necessary equipment in different construction processes. Based on experience in the company, the HR department has a standard set of practices that it follows to attract, maintain, reward, and develop skilled workers to ensure a low turnover rate and give the firm a competitive advantage over competitors. However, as Kssek et al. (2014) argue that, the use of standard practices and policies is characterized by limitations such as lack of flexibility, low creativity and response time, loss of responsiveness, and lack of uniqueness.
My final report will focus on determining how effective the HR practices are in talent acquisition and development across the various project teams. 
























































































































































































Conclusion
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