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Mercedes-Benz’s strategy is formed of 6 elements:
Think
Focus 
Expand 
Embrace
Lead 
Lower (Anon, 2021)
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The mission statement of Mercedes-Benz, as seen on its official website, is “We will inspire and create an exceptional place to work and to do business. One employee, one customer, one vehicle at a time. Through our transparent atmosphere, premium auto inventory, and individualized customer care, we create the luxury shopping experience that our customers truly deserve.” (Anon, 2021)
In another official statement, Mercedes-Benz stated that “We will inspire and create an exceptional place to work and to do business. One employee, one customer, one vehicle at a time” (Anon, 2021)
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Recruitment & selection is one of the core functions of human resource management. Recruitment and selection include all processes through which the right candidate is selected and hired for the right job. The main aim of these activities is to engage with potentials applicants for a particular job. In Mercedes-Benz, recruitment and selection processes are usually the responsibility of the management team. 
Mercedes-Benz also uses internal sources in their recruitment activities, such as promotions. 
Another method used by Mercedes-Benz is to make use of retired employees for part-time or freelance positions. The main motivation behind this is that those individuals are familiar with the organisation and need minimal training. 
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image7.png
Aims and objectives MercedesBenz

The company’s aim is formed o pillars. The main one is the
transformation of the company for becoming the no1 in terms of
electric mobility. The company is wellknown for its great efforts to
remain an industry and market leader. MB is constantly working on
improved performance and higher sustainability, in all business
areas. The profits of the company reflect these efforts.

Another goalof the company is to become CO#eutral by 2039. As
part of this, MB is researching into the issue of sustainability, as it
appears throughout the value chain. The main aim of the companyis *
to transform the full range of passenger cars and convert them into
COZneutral products by 2039. This includes actions towards more
climatefriendly raw materials, throughout the supply chain, but also
the manufacturing of vehicles as well as recycling processes.

“First Move the World” is the concept that drives the aims and
objectives of MercedesBenz. (Anon, 2021)
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MercedesBenz - scope, mission, current status

The company is aimed to produce
luxury cars that create a future vision
in the industry. Mercedes-Benz uses

“Art and philosophy” as inspiration.
(Anon, 2019)

“Design language of the future” -
Gorden Wagener.
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Human resources in MercedesBenz: Evolution and
Function

Human Resource Management is one of the main function of an organisation’s management
department and includes activities and operations specific to hiring, selection, motivating and
managing workforce. Human Resource management practices play a major role in Mercedes
Benz. Human Resources managers of Mercedes-Benz are responsible for defending the

interests of both the employer and employee. However, these practices may include employee
empowerment, training and development, job and workplace design and reward management
and others.

One of the main activities of the HR department is job and Workplace Design; this is aimed

to organize and outline the responsibilities, duties and tasks of workers and outline them in a
single document. This is stated into a written form so that unclarity and confusions are

avoided and goals or objectives that need to be accomplished are clearly defined. Job design is
an effective tool for MercededBenz, which is used towards organisational and individual goals
and requirements of employees. Through correct and adequate job design, employee
participation in decision making processes is encouraged. With the help of this tool, it will
become easy for MercedesBenz to monitor and supervise the workforce as well as achieve its
goals effectively and efficiently(Berman and et.al., 2019). A good job design is an efficient tool
in the hands of MercedesBenz, tool that can be used for motivating employees aswell asa way
of getting employee feedback, which will ultimately enhance individual as well as
organisational performance.

S Prifysgol Cymru
v

x4 Derwi Sant

_ University of Wales

Trinity Saint David





image12.svg
                   Human resources in Mercedes -Benz: Evolution and  Function    Human Resource Management is one of the main function of an organisation’s management  department and includes activities and operations specific to hiring, selection, motivating and  managing workforce. Human Resource management practices play a major role in Mercedes - Benz. Human Resources managers of Mercedes- Benz are responsible for defending the  interests of both the employer and employee. However, these practices may include employee  empowerment, training and development, job and workplace design and reward management  and others. One of the main activities of the HR department is job and Workplace Design; this is aimed  to organize and outline the responsibilities, duties and tasks of workers and outline them in a  single document. This is stated into a written form so that unclarity and confusions are  avoided and goals or objectives that need to be accomplished are clearly defined. Job design is  an effective tool for Mercedes - Benz, which is used towards organisational and individual goals  and requirements of employees. Through correct and adequate job design, employee  participation in decision making processes is encouraged. With the help of this tool, it will  become easy for Mercedes - Benz to monitor and supervise the workforce as well as achieve its  goals effectively and efficiently(Berman and et.al., 2019). A good job design is an efficient tool  in the hands of Mercedes - Benz, tool that can be used for motivating employees as well as a way  of getting employee feedback, which will ultimately enhance individual as well as  organisational performance. 16/12/2021 6 


image13.png
Key Resourcing Activities in MercedesBenz

HR professionals undertake a wide range of activities in relation to resourcing. These can be:

Recruitment and Selection

Workforce planning
Staffing payroll

Employee Reward
Employee relations - Employee voice
Health & Safety
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HR functions

The main functions delivered by HR departments are:

. Societal

. Organisational
. Functional

. Personal

In terms of the societal dimension, HR is responsible for the needs, demands and challenges
of society, in general, and individuals. Most resources of the organisation need to be utilised
for the benefits of society as well as in its best interests. HR needs to adhere to rules and
regulations applicable in the society where the organisation is functioning. The HR
department of the organisation needs to create as well as maintain healthy relations between
trade unions, workers, the organisation and its management.

As per organisational objectives, HR is responsible for obtaining organisational performance.
HR needs to undertake human resource planning, selection and recruitment activities, train
and develop the human resources, generate profits, create growth for the organisation, etc.
Functional objectives include ensuring organisational objectives are met in a timely manner.
Personal objectives include ensuring individual objectives are met with the help of salaries and

wages, job and career satisfaction, good working conditions, adequate working hours, career
opportunities, promotions, social security, etc. (Anon, 2019)
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MercedesBenz addresses the HR functions with maximum
consideration, as the business is depends upon the skills, ability,
performance of its workforce. Most of the employees recruited by
MercedesBenz are highly skilled and competent. Mercedes-Benz is
large scale organisation and therefore, it can be difficult to address
each employee in particular. The HRM of the organisation is divided
into different segments. As stated in their Sustainability Report from
2020, MercedesBenz is powered by 288,500 people across the world.
The HR unit is divided in 7 categories:

1.Five are active business partners or “HR partners” of Daimler AG,
MercedesBenz Cars & Vans, Daimler Trucks & Buses, Daimler
Mobility AG, and Daimler Greater China.

2. Two cross-cultural entities are represent Labor Policy and Law; and
for Human Resources Development, HR Services and Organization.
The Human Resources Strategy is tailored with the aim to offer
innovative and efficient solutions for the Group. Its main goal is to
attract and maintain the engagement of a “competitive workforce,
modern leadership, and profitability and to support a culture of diversity and
inclusion.”

Highly skilled HR professionals are employed by the Group to
achieve goals and objectives of the company. These professionals are
helped by the HReData Manager Reports, which allow report
generation, KPIs calculations, etc. (Anon, 2021)
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Factors influencing HR functions

The HR functions can be impacted by both internal and external
factors.

Internal factors include: level of growth, technological use,

External factors include: Government regulations, economic
conditions, technological advancements, changes in the workforce’s
demographics, external events (pandemics such as Covid19)

(Anon, 2019)
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Internal factors impacting MercedesBenz

The level of expansion of the company is one of the factors affecting the HR function. As the
organisation is expanding, there is a need for additional staff members, which needs more
recruitment activities.

Since 2012, Mercedes-Benz has seen constant expansion, which meant that the company increased
its number of workers.

In 2013, Mercedes-Benz cars had just over 95000 workers, whilst in 2018, the company total
151000 employees. (Carlier, 2021)
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Lessons learnt from the presentation

Mercedes-Benz is a leader in their industry and part of its success is attributed to the HR function. The success of the organis ation is
attributed to its workforce and how they implement the plans and objectives of the business.

Mercedes-Benz needs to invest into training programmes and provide suitable opportunities and rewards, in order to attractand r  etain
workforce. Mercedes -Benz has an efficient job -design system, which contributes to personal success and ensures that workersdo t  heir
roles correctly.

The organisation needs to invest more in their Corporate Social Responsibility, in order to keep up with their contributions to society.
An improved contribution will generate improved brand image and reputation.

The HRM of the organisation needs to find ways to differentiate the company from its competitors; one of the ways to achieve this can
be by providing promotion opportunities to employees. This will work as motivation for the employees to make an extra effort ~ as part

of their roles.
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Mercedes-Benz and COVID19

In their attempt to adapt to the new
circumstances created by the global pandemic,
Mercedes-Benz created designated teams aimed
to ensure that the UK Government’s national
and international guidelines are adhered to. In

early 2020, Mercedes-Benz Retail Group has

closed all their retailers for sales.

Mercedes-Benz’s HR department had to adopt
measures so that the workers receive some sort
of remuneration in 2020, during the national
lockdown in the UK. The company’s workers
have been furloughed. (Plummer, 2020)
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Conclusion

The present paper illustrated some aspects
characteristic to the HR discipline, by reviewing
some theoretical aspects. Theoretical aspects have
been reinforced with the help of examples from
MercedesBenz, one of the most popular luxury car
manufacturers in the world. The company excelled
in offering immaculate vehicles for those who can
afford them and part of its success is attributed to
its innovative HR department. The future of the
company as well as its future success remains in the
hands of its most important assets - their workers.
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Introduction

Mercedes Benz is a global car business
responsible for the manufacturing,
development, production and sales of
passenger cars, vans and vehicle-related

services. MB is one of the biggest luxury car

manufacturers in the world.

The company gained countless awards, many
of them in the area of sustainability and
passenger safety.

MB includes 2 divisions, Mercedes- Benz cars
and Mercedes-Benz vans.
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