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Executive Summary
This report is mainly based on Sunshine Club, an Ofsted-registered after-school programme provider based in the UK and trying to engage with this new business strategy to provide after school club services to the children of Barking city and its surrounding (Arshad et al., 2017). The business model is mainly a joint venture operating through locating on the school premises. The analysis of the business about revenue generation and costing has been shown in the report along with the source and use of funds. SWOT and Porter’s five forces model have supported the business analysis. In brief, legal issues, target children, and company structure have also been discussed in the report.
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[bookmark: _Toc101934019]Introduction
An after school club provides after school services like guiding students to develop their academic performances, creating opportunities for kids to understand new things and making them socialize with each other. Besides, children would be able to enjoy their work through an after school club as this club might introduce different ways to learn other than academic studies. This report is about creating a business plan for Sunshine Club, which is registered as an after school club in Barking, East London. All the relevant issues from scratch to set up the business will be described in this report. From market, analysis to budgeting will be explained.


[bookmark: _Toc101934020]Company Profile
The Sunshine Club is based in the UK and trying to engage with this new business strategy to provide after school activities to the children of Barking Gascoigne Community and its surrounding. The business model is mainly a joint venture operating through locating on the school premises. We have more than 9 schools arround the barking Community center. The business intends to guide children after their school by helping with their studies, understanding social factors, and making them confident about their studies. Sunshine will be providing number of activities to the children in supervision of qualified teachers and staff.
Employees 
Sunshine Club have 5 employees including 1 teacher/ manager, 3 T/A and helpers and 1 driver. All staff is fully enhanced DBS checked and fully Trained and qualified. All staff have Pediatric first aid certificates, health and safety certificate and safeguarding training.
Ofsted-registered 
Sunshine Club is ofsted registered and all the health and safety checks has been done. Main entrance has installed security cameras. 
Food and hygiene training 
All staff have Food and hygiene training.

[bookmark: _Toc101934021]Market Analysis
Sunshine Club will target the education industry. The target market will be children looking for guidance in academic life (Moult, 2018). The UK's education industry generates around £43 billion in annual revenue and employs around 430,000 children. The UK education industry is huge, with market size of 3.9 billion and a sales volume of 4 billion units. 
[bookmark: _Toc101934022]Competitor Analysis
There is a high demand for after school services in the UK market, as parents prefer to provide a variety of services for children’s growth and are always on the lookout for the best products on the market (Voukkali et al., 2017). There are already established market players in the UK, such as the Construction club, Storybox club, and Craft club. However, because there is a lot of demand for after school club services, there is a lot of room for new businesses to succeed.
[bookmark: _Toc101934023]Customer Profiles
Its target is the students that are going to school. To boost their confidence and have quality time with friends, this approach has been initiated. Through this approach, this company can successfully provide after school services to them. Teachers and staff can be the target market because they need some time for fun and entertainment as well (Ghezzi et al., 2015).
The USP (unique selling proposition) of a product or service is what sets it apart from the competition. The company's USP is proper guidance, to make fun while studying, help with homework, and suggest children practice socialise programs. It is also very important for any child to have fun while studying.
[bookmark: _Toc101934026]Porter’s Five Forces Model 
This business analysis model can help understand various industries' survival. Porter shared a strategy in 1980. Analysis of Sectors and Competitors It can be used to evaluate the market position and competitor strategies (Zhao et al., 2016). Porter identified five unmistakable forces that shape the market. It is widely used to assess market competition and profitability.
The threat of New Entrants in the industry (Low)
In the UK, a company's profit is taxed at around 19%. There are also strict regulations for businesses in the educational service sector due to health concerns. Because of various complexity and fewer profits, there is less competition in this sector. That is why newcomers to the industry face a huge challenge.
Competition in the industry (High)
Parents in the UK prefer to provide their children with a variety of educational support and are always looking for the best options. Construction Club, Storybox club, and Craft club are already established. Because of the high demand for educational guidance, new entrants have room to grow.
Power of suppliers (High)
As Sunshine Club is a new business that is mainly an after school club program provider in the UK, it will need a supply of raw materials and packaging materials only. Besides, for providing accurate lessons and strategic ways to ensure the learning system is fun, there could be a high demand for study materials.
Customer Power (High)
Parents are so conscious about the psychological health of their children and so does the government of the UK. Dissatisfied children can easily find another provider willing to provide superior services at a reasonable price. Thus, educational quality is a major concern for this industry. The quality of tuition and customer service should never be compromised.
Substitute Threat (Medium)
As the business is after school club program business, there are many alternatives available. Students can get ideas and lessons online. There are lots of staff who can be found on YouTube However, that would take a long time and most importantly, they cannot ask that tutor if they do not understand something.
[bookmark: _Toc101934027]Marketing and Sales Strategies
As it is a start-up business and there are a huge number of existing businesses delivering study materials, it will be difficult to reach the customer. For that, strong marketing will be needed (Ripsas, et al., 2018). The best possible way is through digital marketing and promotion. This will be done through Facebook pages and websites. Furthermore, there will be different attractive offers that will be given at the initial stage to attract children. Television and billboards will be used to do marketing as well.
[bookmark: _Toc101934028]Organizational Structure and Management
Educating the public on what the company offers and how it works is difficult when starting a large-scale business. As the business grows, it will gradually become a company, with future funding easily obtained through stock and bond issuance (Berisha, et al.,2017). The fact that this is an educational business service needs a good management information system. The software will be used to keep track of everything. In the production segment, a manager will work alongside chefs.
[bookmark: _Toc101934029]
Products and Services
The business is about providing guidance on an academic career, making students confident about their studies, making the studies fun to do, help them to become social people. The target customer can choose from a wide range of educational services. 
	Ecological
	Collection of bottles for recycling, composting of waste foods, and waste management

	Constructing
	Lego and Knex would be offered for this kind of work. This is about the early development of children and most children love these.

	Story-based
	Choosing stories from the books and trying to visualise them through a shoebox or other type of mechanism

	Gardening
	In summer or spring, this type of service could be offered to children to make their practical studies possible



Sunshine Club will be providing number of services and activities including indoor activities, Outdoor activities, homework help and art and craft. 

Indoor activities 
Indoor games
Art and crafts 
Science discovery 
Computer fun
Creative writing 

Outdoor activities 
Out door games
Football 
Park
Homework and school help
Homework help 
School projects help
Computer classes

[bookmark: _Toc101934036]Conclusion
The educational sector in the United Kingdom is enormous. This, on the other hand, is a completely different form of enterprise. Students would come to this location not only for tutoring, but also to practise socialisation by interacting with one another. This technique could include puzzles, artistic works, and posters to help students understand their studies so that the company's genuine goal can be achieved. In the beginning, there will be legal and capital concerns to deal with; they may be resolved by adhering to the norms and collecting cash from various sources, which will help the firm flourish.
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INTRODUCTION
After School Club Sunshine is a business in the childminding and childcare space. The business aims at helping children grow socially, academically, emotionally, and cognitively. It is an after-school club where children can interact with their peers while taking part in fun and educative activities. The venture will be located in the Barking Community Centre in London. The business will target children aged between 5 and 12 years. Special needs children will also have unique activities and care activities. 
The company provides bespoke services to children after school to enhance their developmental skills. In addition to having a safe environment after school, children will be involved in fun and learning activities to widen their social, academic and cognitive skills. The intended environment will have both indoor and outdoor activities for all children. Activities will include art and craft lessons, play activities, alongside other learning activities. The club also welcomes children with different developmental challenges with professionals in the field available to cater to their needs. The club will also offer academic tutoring and homework help from the well-trained caregivers who will be engaged by the facility. All these services are meant to develop all rounded children and give parents and guardians a peace of mind as they go about their day professional obligations. A market audit will determine the nature of the sector and help the businesses develop a strategic positioning plan. This will be accompanied by a sound leadership and management structure alongside a working financial plan. 



MARKET AUDIT
Before commencing any business, conducting a market audit is essential. This allows can help the management to identify niches that need to be filled. Additionally, a market audit provides information on how the business will fit into the sector or industry. It is critical to determine how other players in the sector are strategically positioned and their operational dynamics (Skelton, 2015). This information is essential in the development of a strategic positioning plan and its eventual implementation. Furthermore, it also provides insights on resource requirements. The operating environment is also critical where aspects such as regulations and strategic partnerships are considered. Furthermore, it is a learning opportunity that can help in the formulation of short- and long-term business goals. It also helps in preparation for market volatilities and threats. 

SWOT Analysis
 The SWOT analysis is a strategic management approach to market auditing that helps in identifying strengths, weaknesses, opportunities and potential threats to a business. It can help businesses to leverage existing resources to maximise on their competencies and minimise negative impacts (Sarsby, 2016). It is also a situational assessment tool that can help businesses to determine their position in the market from an internal and external perspective. Moreover, the favourable and unfavourable internal and external factors can be identified for strategic decision making and positioning. Using SWOT is also helpful in establishing the competitive advantage relative to competitors in a sector.
Strengths
One of the primary strengths of the club is that it seeks to hire highly trained professionals to handle children with diverse needs. Their qualifications will play a central role in enhancing their skills and facilitating optimal development. The experienced professionals will also provide guidance to parents regarding roles they can play based on identified gaps for individual children. Another strong aspect of the business is the competitive pricing strategy. While being profitable is paramount to longevity of the business, offering competitive pricing will allow low-income parents to access quality services for their children. This will also help the business to maximise on profits by having more children than other competing entities.  The business will also offer a wide range of services and fu activities for children to keep the interested and entertained. Having a child-oriented environment is a key strategy that will ensure that parents and guardians get value for their money.
Weaknesses
A new business can have its infancy work against it. Significant resources are required to create a reliable customer base to support the business. Childminding is a sensitive sector that requires utmost trust and reliability. Therefore, being new will require assurances and patience to build the business. Additionally, hiring the right staff can be expensive for new businesses. Based on the start-up capital available, adequate staffing may be a challenge. However, this can be solved by creating long lasting relationships with the customer base to facilitate continuous improvement. Significant financial resources are required to make the businesses work. Financial constraints and inadequate funding can jeopardise the business plan and constitutes a major weakness.
Opportunities
The childminding industry is not only huge but has been experiencing significant growth in recent years. Therefore, there is a market gap to fill and the business is strategically positioned to achieve this. Parents are always looking for providers that can assure bespoke services for their children in safe and serene environment. Moreover, local businesses are also seeking partnerships with such businesses to ensure that parents’ productivity is not affected at work. Therefore, some businesses are ready to offer partnerships and sponsorships. Corporate social responsibility, especially for children with special needs can help the businesses achieve its objectives alongside being a profitable venture. 
Threats
The childminding sector is sensitive with multiple government and regulatory authorities. It requires multiple certifications and inspections to ensure professionalisms and child safety. In some instances, licensure can be suspended even in cases beyond the business control. While such oversight is important in safeguarding children’s safety it poses a threat to the businesses as significant investments resources are required to meet all requirements and standards. In addition to this, the sector has significant entry barriers. The business is not only capital intensive but is also highly competitive. High healthcare costs for children with special need and developmental challenges also pose a threat to the businesses as additional resources required may affect its profitability. 

PESTEL Analysis
The PESTEL analysis is also another market audit tool that evaluates the business macro environment with a focus on factors that can impact a business. Understanding the external environment is critical for decision making and appropriate strategic market positioning (Matović, 2020). While individual businesses cannot influence external factors, it is important to find innovative ways to work around the dynamics and volatilities of the external environment.


Political factors
Even though the political environment is relatively stable, there are conflicts regarding how businesses in the childminding space should be regulated or operated. Such conflicts can impact the businesses in the long term if certain political ideologies were to be adopted. This also relates to change in government and funding procedures allowed in the sector
Economic factors
The general economic atmosphere is unfavourable for most businesses. For instance, interest rates are high and can impact financial planning, especially where the businesses is funded through borrowing. Additionally, the disposable income for many potential clients has been progressively diminished by a rising cost of living. 
Social factors
The business seeks to welcome people from all walks of life regardless of their ethnical or racial backgrounds. However, differences in religious and ethnic beliefs can impact the decision by clients regarding the uptake of services offered. However, most propels in the country have embraced diversity and the business will seek to leverage this trend.
Technological factors
 The businesses will seek to leverage modern technologies in the sector to achieve its goals. For instance, it will use digital platforms to provide services and also market the business. The aim is to utilise technological platforms to provide seamless services. However, the cost of some technologies may be inhibitive. 
Legal factors
 The child-minding sector is highly regulated. There are licensing and registration requirements that have to be met at all times. The business may be affected by legal liability claims especially when dealing with third party partners. However, the businesses will have a legal team to ensure that all operations re within stipulated guidelines.


TARGET MARKET
The target market is children aged between 5 and 12 years. Therefore, parents who are interested in having their children partake in after school, activities are the customer base. The aim is to have children interact with peers from different social backgrounds to help them grow cognitively, socially, emotionally and even academically. Parents can have the reprieve of having their children taken care of when at work in safe and child-centric environment. This will help the children in character development alongside other important life skills. Interactions with professionals will also help parents with expert advice in diverse areas related to their children’s development.
Mixing with existing friend in a new environment helps children learn to share and appreciate each others talents and abilities. We are offering a healthy snack and a drink when they arrived in the club or even they can bring their own food. We are helping them first to do their homework and after they can start to have some fun. We have a range of sporting equipment to let off some steam and enjoy games. We also have a quit area for children wanting to take it easy, with coloring and plenty of books. We provide also experience learning from our stuff and expert education program advisers.
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Introduction
This report is focused on Sunshine Club, a UK-based, Ofsted-registered after-school programme provider attempting to engage with this new business model to deliver after-school club services to the children of Barking East London Community. The following topics will be focused on Marketing Analysis and trend, as the other topics will be done by the other members of the group. The Marketing analysis is aided by the SWOT analysis, Pestle Analysis, 4 Ps in Marketing Mix and Marketing Strategy.

Business description and history
Sunshine After School Club was created by 5 students from University of Wales Saint Trinity David, Hafsa Latif Rajan, Dilyana Georgieva, Ana Cojan, Ionut Cojan and Aline Moraes, to practice our skills required to set up a successful business plan leaded our lecturer based on our module Managing Enterprise in the 21st century.
After school club Sunshine will be based in Barking Community Centre in London, IG11 7LU. We will offer services for kids aged 5 to 12 years  old. 
We created this logo Sunshine together as can be seen in the image below.
[image: A picture containing text, clipart
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Business structure
Sunshine will have 5 employers, including one qualified teacher, 3 assistants and one driver for pick up, drop off.
All the employees will be highly qualified, with DBS check and the required experience and qualifications.

[bookmark: _Toc101934025]Product and service
We can pick up your child from school, from their classrooms, by a licenced playworker, or by a local bus. Until they arrive at the club and begin their activities, each child wears a high visibility vest.
[bookmark: _Toc102367503]After-school activities do more than just occupy and entertain antsy kids. They can also be beneficial in terms of education and social interaction. When children mix with old friends in a new setting, they learn to share and respect each other's strengths and abilities. Participating in new activities and succeeding at them can help them develop their character and leadership qualities.
[bookmark: _Toc102367504]We will give them with a healthy snack and a drink when they come at the club, or they can bring their own food. Our food will be fresh and we going to have a register from each child of the allergies/ medications they may have or not.
We are going to help them with their homework first, and then we will let them have some fun. We have a wide range of sporting equipment available for you to use to relieve stress and enjoy games. We also have a quiet area with colouring materials and a variety of books for children who want to unwind. We also provide knowledgeable education programme advisers and hands-on training from our employees.
The company's mission is to aid children in navigating their academic careers, building confidence in them, making learning fun, and assisting them in developing social skills. The target client has access to a wide range of educational services.

Market Analysis and trend

[bookmark: _Toc102367505]SWOT Analysis

Strengths 

· Excellent quality
The company will place a premium on quality, focusing on providing high-quality relevant tuition and establishing client confidence. Focusing on Parents who work.
A vast choice of items and good monitoring
The study's unique design is the company's key strength, which will lead to more repeat customers and regular consumers. Children will have a wide selection of services to choose from to satisfy their requirements.

· Session Practical
Arranging practical sessions for academic studies is one of the company's primary capabilities. The research in the book can be difficult for children to comprehend. If they can see what they're learning, though, they'll be more likely to attend the group on a regular basis.


Weakness

· Inadequate promotion
It will be tough for a new company to conduct considerable marketing to reach its target market. This necessitates a sizable number of budgets, which a start-up company would struggle to manage.

· Insufficient funds
Because it is a fledgling company, cash to purchase physical assets and raw materials will be limited in the early years.
Every new company need time to establish trust with its clients.

Opportunities

· Market Size is Massive
The market is huge, and there are a lot of kids to service, which might be an advantage and help the company grow quickly.
Demand for online services
Because everything is now available online, there is a big chance to assist kids with their schoolwork via an online learning portal while also gaining their trust.

Threats

· Controlling the quality
For starters, maintaining good product quality and consumer trust is simple. As the company grows, new competitors enter the market, hoping to profit from supply constraints.
With the expansion of a business comes the requirement for large quantities of finance, which can stifle production.
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POLITICAL FACTORS 
Conflict in the political arena.
Funding.
Governmental changes
ECONOMIC FACTORS
Interest rates.
Disposable income.
Foreign exchange rates
SOCIAL FACTORS
Working attitude of people.
Advertising.
TECHNOLOGICAL FACTORS
Patents.
Licensing.
Access into the technological field
LEGAL FACTORS
Competitive regulations.
Future legislation.
Environmental regulation
ENVIRONMENTAL FACTORS
Staff attitudes.
Customer value.
Market value.

4 Ps in Marketing

The four PS of marketing mix are crucial in any business because they include the product which can be goods or services, the price which a consumer must pay to the seller, the location (where the product is sold, and the fourth one (which is the place where the product is sold. (Twin,2022)
Sunshine offers a product that is an After School Club with a new concept of learning and fun at the same place. Children think that is boring stay at school to do homework or even after school clubs. So, this it is our differential as we are out of school, with a great atmosphere, professionals to help them as in homework rooms at school they do not have any assistance from adults. Also, parents feel comfortable to leave their children in a safe place with trained staff and support.
Our price it is 8,99 pounds per hour per children. It is affordable as our competitors around charge the rate between 8 to 10 pounds per hour. Also, nanny’s minimum average wage would be around 10 pounds per hour as well on Barking Area.
The place is Barking, East London, we are surrounded by 9 schools and one big park, Greatfields Park. Is a good community as we have many students aged 5 to 12 from 9 schools around Barking Community.
The main promotion provided by us will be done on social media, as nowadays is the channel that brings more consumers also develop huge visibility for our marketing plan. Our focus will be on the discounts and vouchers we provide. Furthermore, our big differential is we are the only after school club out of school around the area. We are also the only one that provides pick up/ drop off from school.  

COMPETITORS
We have these 9 schools around which are our competitors as they have after school club. However, they are also our target market public as the students aged 5 to 12 from these schools are potentially attracted to join our club.
· Gascoigne Primary School Ripple 
· Primary Schools Joseph's Catholic
·  Primary School (Barking)St 
· Margaret's Church of England Primary School
· Northbury Primary School
· Eastbury Primary School
· Monteagle Primary School
· Greatfields School
· Barking Abbey School
· These are the schools within half mile from Sunshine Club


[image: Map
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Marketing strategy
 Social media plan is a list of all the things you want to do with social media and the goals you want to achieve. It guides your actions and tells you whether you're succeeding or not (Newberry, 2020).
We established a winning model based on market research that must be measured using the first premise, S.M.A.R.T, or Specific Measurable Attainable Relevant Time-bound. This manner, we'll be able to identify our target audience more quickly, which will be more relevant and identifiable with our after-school club, and we will ll be able to better communicate with them.

Social media listening:

Hearing what people say about competitors on social media

Set Up profiles:

This refers to the use of logos and phrases that remind us of our club Sunshine, keywords that are most searched daily among google statistics. and fill out all profile fields

Network to walk you through the process:
· Create a Facebook business page
· Create an Instagram business account
· Create official website
· Create official email for parents’ questions and enquiries
· Create posts on Next-door neighbour app to post our advertisements
Posting schedule:

This way we will have a posting schedule on our pages and let the followers know in addition to lives and events to be held.

Types of content to post:

We will apply the 80/20 rule, which is widely employed nowadays. The goal is to keep the pages' followers interested and entertained, as well as to promote our brand and launch promotions in modest doses. 80% of your postings should inform, educate, and entertain the audience, while 20% can directly promote our brand.


[image: Text
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Facebook is the most used platform ,98 per cent regardless the research above, followed by Instagram 82 per cent, Email 65 per cent, and twitter/Facebook group community 48 per cent.
Sunshine marketing plan will be done mostly by social media. Especially Facebook and Instagram as they are very popular platforms. However, we will also place some advertisements in the Greatfields Park as some parents and children walk through can notice our publicity.

Promotional Services

Sunshine Club offer some promotional services to provide more accessibility and visibility to bring more customers to our business.

· Siblings' registration discount for those who are not claiming childcare
We provide 10 per cent discount for parents with siblings that not are claiming childcare.
· Free 1 day trial
Children can have one day trial for free to participate to any chosen activity. This pass free may bring more customers to our business. 
· Childcare Grant
This is a discount is provided by the government and the parents can claim if they have eligibility, besides they can get 85% of your childcare costs or a fixed maximum amount.
· Childcare Vouchers Scheme
This Vouchers is provided by the government for parents who work and are eligible to claim. For each child, you can obtain up to £500 every three months (up to £2,000 per year) to help with childcare costs. If a kid is disabled, the amount increases to £1,000 every three months (up to £4,000 per year).
· Individual pass for one day (book online)
There is also the possibility of book an individual pass instead of booking long period subscription. This can be useful for unexpected parents needs and last minute needs as well.
· Optional snack
There will be optional healthy snacks provided by our company to the children with agreement with the parents according to any allergies or medical restriction.
· Optional pick up, drop off
There will be optional pick up and drop off provided by Sunshine qualified driver, which will deliver the children to school safely. The costs will depend on the miles






















Conclusion
Therefore, Sunshine Club, for our passion, management, and innovation in learning is the best option to invest and make a partnership. Quality, resource management, constant training, and search for constant improvements make us a company of superior quality, in addition to the new concept of learning and fun and attention also towards our marketing plan which is part of our goals and support our business to be visible and grow. Sunshine Club is more than just a business, it is a magnificent plan. 
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In today's world, technology plays a vital role in business. Nowadays, almost every business is more or less dependent on technology to conduct and improve their business operations. With the help of technology, Sunshine will be able to improve their business agility. Moreover, using different software, like G suit, Asana, and others will help the company to improve the collaboration among employees. With the help of modern technology, the organisation will be able to bring automation to their business processes and operations which will moreover allow them to increase their productivity. Along with that, technology will provide a better storage solution to Sunshine and will help in improving services for clients (slack, 2021). 
Technology plan for Sunshine:
The organisation will consider the following steps to develop a technology plan.
i) Assessing needs: Before developing the plan, the management of the organisation needs to assess their needs for implementing technology. The management will develop a list of the organisational activities and discuss with team members to identify suit bale technologies for the organisation. The management will monitor the daily workflow and business conditions and based on that the further requirement of the technology will be addressed.
ii) Preparing budget: The management of Sunshine needs to prepare a proper budget for technologies. Installing technology is costly and requires sufficient financial resources. Therefore, preparing a budget will help the company to allocate sufficient money to adopt and install technologies. 
iii) Required technologies: Sunshine requires to adopt the following technologies to bring efficiency to their daily business operations.
· Cloud services- Cloud services will provide a range of services to Sunshine to improve their client-related services. It will be adopted to access automatic updates for their IT requirements. Moreover, it will help the organisation to reduce their software development cost and they will be able to process their data in a faster and more efficient manner.
· Facial recognition- This specific technology will be used by Sunshine to identify and confirm the identity of club members using their faces. This is a type of biometric security that will help the organisation easily recognise their regular members (kaspersky, 2022). The security and safety of the organisation will be maintained by using this technology as it will help in prohibiting unnecessary access or entry within the organisation. 
· Digital tools- Various digital tools and equipment will be used by Sunshine to conduct their daily activities. Social media, emails, digital coupons, and others will be used to promote the business. Apart from that, eBooks, online games, webcam, and other equipment will be used to provide effective services to students.
iv) Training and development: Adopting and using advanced technologies require proper training so that employees can successfully operate them. Therefore, the management of Sunshine will arrange several training programs for their employees to increase their technical skills and knowledge. 
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Developing efficient management and organizational structure is important for Sunshine as it will allow the company to maintain the roles and responsibilities of employees and improve the daily organizational activity. The company will have three different levels of management, such as top-level, middle level, and lower-level management. Each functional department of Sunshine will have functional managers who will be accountable for managing the responsibilities of their department. They will allocate employees in each department based on their expertise and skills. Every employee will be answerable to their managers and will daily report to them.
The management style of Sunshine:
The management of the company will follow the collaborative management style to create an environment for collaboration. The key reason behind applying this style is to make an open forum for new ideas and concepts. All the staff of Sunshine will get the opportunity to share their ideas and knowledge during the decision-making. Managers will focus on the ideas of their staff while making any important decision and the decision will be made based on the rules of the majority. Employees will be empowered to encourage creativity and innovation, and increase employee engagement (valamis, 2022). The collaborative management style will be suitable for sunshine as in this style, employees will feel valued, trusted, and appreciated which leads them to higher productivity and performance. An open communication flow will be developed within the company which will eradicate the chances of conflict and misunderstanding between the management and employees. Moreover, following this management style will help the company to inspire their employees to increase their input. Along with that, it will be beneficial for managers of Sunshine as it will be better outcomes with suitable solutions and reduce employee turnover rate.
Different management levels of Sunshine:
The level of management will be classified into three basic categories to create a line of division that will exist between different managerial positions. Having various levels of management will help the company to develop a chain of command. The different managerial level of Sunshine and their roles and responsibilities are as follows.
i) Top-level or Administrative: This management level will consist of the company’s board of directors and managing directors or chief executive. This level is the main source of authority and power. Managers at this level will supervise the organizational policies, processes, and goals. Their key priority will be to develop strategic planning and implementation (sprigghr, 2020). Sunshine’s top level of management of Sunshine will be accountable for fulfilling the following roles and responsibilities.
· Appointing middle-level executives, such as departmental managers and allocating their tasks and responsibilities.
· Establishing board policies and objectives of the company.
· Developing organizational policies and strategic plans.
· Communicating with stakeholders and managing internal communication.
· Providing proper direction, guidance, and support to employees and encouraging collaboration.
· Issuing essential instructions for developing department-specific schedules, budgets, and processes.
ii) Middle level or Executive: The middle level of management will consist of departmental managers. Managers at this level and answerable to the top management for the activities of their specific departments. As Sunshine will be a small size company at the initial period of the business; therefore, there will be just one layer of middle management (Luthans et al., 2019). Middle-level managers of Sunshine are accountable for the following roles and responsibilities. 
· Executing strategic plans of their respective departments and the company.
· Developing plans for subordinates.
· Involving in recruiting and training procedures of lower-level management.
· Interpreting the policies and objectives from top to lower-level management.
· Reporting to administrative and supervising the activities of their subordinates.
· Monitoring and assessing the performance of employees.
iii) Lowe level or Supervisory, Operative: This specific level of management will consist of section officers, supervisors, foremen, superintendents, and other executives. Lower-level managers of Sunshine will be accountable to oversee the coordination and execution of daily workflow to make sure that all the projects are completed successfully. Low-level managers of the company will be accountable for the following roles and activities.
· Allocating tasks and responsibilities to employees.
· Instructing and guiding employees in daily operations and activities.
· Developing and maintaining positive relationships with employees.
· Guiding and supervising subordinates.
· Making periodical reports about the employee performance.
· Organising essential resources, materials, tools, and others for accomplishing tasks (Bartlett and Ghoshal, 2015).
Principles of management:
The management of Sunshine will be accountable to maintain and fulfilling the following principles as per the company's vision and purpose.
· Discipline: Sensible interrelation and good performance will help managers to make their job comprehensive and easy.
· Authority and accountability: These are the core aspects of management. They should use their power in the right way and be accountable for improving the performance of their subordinates.
· Unity of direction: Managers of Sunshine should have a specific motive and goal to fulfil their roles effectively.
· Unity of command: The management should develop a clear command for employees to reduce internal conflict.
· Equity: The management should treat all the employees equally and ensure no employees are being discriminated against within the workplace.
· Stability: One of the key duties of Sunshine’s management is to provide job security to every employee.
· Initiative: The management of Sunshine is accountable to provide proper support and motivation to employees (Eichhorn and Towers, 2018).
The organisational structure of Sunshine
Developing a suitable organisational structure is very significant for Sunshine as it will help the organisation to successfully determine the roles and responsibilities of every staff of the organisation. The general organisational structure of Sunshine will be developed by including the following job roles.
· Board of directors
· Executive staff
· Managerial staff
· Administrative staff
· Coordinators
· Publicity officers
· Team members
The Board of directors will be accountable to run the business of Sunshine. They will set organisational rules and regulations, supervise strategic plans and finance, and recruit executive staff. The daily operations of Sunshine will be operated by Executive staff, such as Chief Executive Officer, Vice president, and chief officers. The managerial staff of Sunshine will be responsible to manage daily operations, like organising events, creating new programs, and others. They will directly work with existing and potential clients. The administrative staff of the company will be at an entry-level position and they will assist executive and managerial staff with various duties, like scheduling appointments, distributing mail, attending calls, and others. Coordinators of Sunshine will be accountable to plan, preparing, and delivering innovative activities and suitable programs. Publicity officers of Sunshine will be responsible to create and distributing posters, flyers, and others. Other team members of the company perform to accomplish daily activities based on their job roles (Fleming, 2018). 
[bookmark: _Toc100861928]Social Responsibility and Sustainability
Sustainability and corporate social responsibility have become an important and popular part of any business. Nowadays, almost every business has to effectively develop several initiatives to manage sustainability and fulfil their responsibilities towards society, communities, and the environment. Sunshine will be developed with the greater cause to fulfil their social responsibilities in every possible manner. The organisational policies and practices will be developed to create a moral ground for positive culture and a higher degree of respect and dignity for employees and society (Carroll, 2015). The organisation will invest a fair amount in developing effective CSR strategies. This will moreover help the organisation to enhance their reputation and image in front of the public. Sunshine will help the local communities by providing different opportunities to underprivileged children and youth. Sunshine will focus on developing the following activities to fulfil their corporate social responsibilities.
· Sunshine will involve in different charitable works to improve the living condition of children and youth of the local communities. The organisation will develop different awareness programs regarding child education, child healthcare, necessary food and nutrition for children and others.
· Sunshine will develop awareness campaigns against child labour. The organisation will try to fulfil the health and educational needs of the deprived children of society. 
· To maintain environmental sustainability, Sunshine will develop several necessary steps. For example, the organisation will promote against deforestation, pollution, carbon emissions, and others to increase awareness among people. Sunshine will take proper actions to reduce their carbon footprint by using renewable energy and managing daily waste.
· Instead of always depending on technology and machines, the organisation will look over different ways by which they will be able to use energy effectively.
· The organisation will provide value to their staff by helping them and their families in any crisis. The organisation will provide several benefits and fulfil the health needs of their member whenever they need it.
· Sunshine will effectively contribute to developing the local economy by providing employment opportunities to local people. The organisation will recruit local talent to different posts.
· Sunshine will sponsor different social development programs and donate a fair amount to social and community development.
Sunshine will focus on the following aspects to make their business more sustainable.
· The organisation will build their business on belief. The organisation will have a strong focus on value creation.
· Sunshine will be open to any kind of change. The organisation will remain still and embrace any kind of change effectively (forbes, 2020).
· The organisation will emphasise constant reinvention. They will involve all their employees to get new ideas for business development.
· Sunshine will always try to maintain their social trust by effectively contributing to the local communities and interacting with their positive initiatives for society. 
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	Sources of finance

	Bank loan 
	750000

	Common stock
	1000000



For business entrepreneurs, identifying effective sources of finance is one of the most significant aspects. Business finance refers to the funds required to develop the business, operate business activities, and expand the business further. Funds are mainly required for various types of purchases, such as technology, machinery, office building, furniture, and others. Apart from that, sufficient funds are required to develop and maintain daily business activities and operations. By utilising effective sources of finance, a business can obtain funds from internal or external sources. There are different kinds of financial sources that involve long term and short-term sources. Long term financial sources refer to equity share capital and bank loans, whereas, short-term financial sources involve denture holding and commercial paper. Sunshine can obtain their required business funds from different sources; however, taking loans from the bank. It is expected that the owner of Sunshine will take the bank loan amounting to £750000. This particular source of finance will be effective for the owner of Sunshine as a bank loan requires low-interest rates and the organisation will not need to give up their equity to get the loan. Moreover, like other financial sources, such as angel investors banks will not provide a set of rules and regulations on how the organisation will spend the money (revtekcapital, 2019). Along with that, the company will obtain £1000000 from the common stock. 
[bookmark: _Toc100567822][bookmark: _Toc100861931]Personal Survival Budget
The personal survival budget refers to the budgetary tools which are used to forecast and record the company's expenses and income over a certain period. This can be utilised to assess a person's income and expenditures in their present situation. It is recognised that personal budgets can be utilised to measure people's income at the end of the year, allowing them to plan resource allocation for their assessment. Income from a job and benefits from employment have also been represented in the personal survival plan. By developing a personal survival budget, Sunshine can save the additional expenses and it will provide proper control of the budget. Moreover, it will help the organisation to remain organised by noting down their income and expenses. A personal survival budget for Sunshine has been developed below to assess the personal inflow and outflow of the cash during a certain period. This will assist individuals of the organisation to create personal strategies for survival and limit their overspending that can pay for the debt (Heifetz and Linsky, 2017). 




	PERSONAL SURVIVAL BUDGET
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	Enter Full Name
	 
	 
	 
	Key:
	 

	Enter Company Name
	 
	 
	 
	 
	 

	Enter Date
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	Personal income
	Description (as required)
	Monthly net income (£)
	 
	Annual net income (£)

	Employment (net income)
	 
	£9,500
	 
	£1,14,000

	Benefits payments
	 
	£1,500
	 
	£18,000

	Enter other
	 
	£0
	 
	£0

	Enter other
	 
	£0
	 
	£0

	Enter other
	 
	£0
	 
	£0

	Enter other
	 
	£0
	 
	£0

	Total income across all sources:
	£11,000
	 
	£1,32,000

	 
	 
	 
	 
	 
	 

	Personal expenses
	Description (as required)
	Monthly net expenses (£)
	 
	Annual net expenses (£)

	Rent or mortgage payments
	 
	£300
	 
	£3,600

	Council tax
	 
	£250
	 
	£3,000

	Utilities
	 
	£100
	 
	£1,200

	Phone and internet
	 
	£100
	 
	£1,200

	TV Licence
	 
	£150
	 
	£1,800

	Personal and property insurance
	 
	£150
	 
	£1,800

	Grocery shopping
	 
	£100
	 
	£1,200

	Transport costs
	 
	£200
	 
	£2,400

	Car tax and insurance
	 
	£200
	 
	£2,400

	Subscriptions
	 
	£150
	 
	£1,800

	Clothing
	 
	£400
	 
	£4,800

	Leisure and entertainment
	 
	£100
	 
	£1,200

	Money put into savings
	 
	£7,500
	 
	£90,000

	Enter other
	 
	£0
	 
	£0

	Enter other
	 
	£0
	 
	£0

	Enter other
	 
	£0
	 
	£0

	Enter other
	 
	£0
	 
	£0

	Enter other
	 
	£0
	 
	£0

	Total expenses across all areas:
	£9,700
	 
	£1,16,400

	 
	 
	 
	 
	 
	 

	 
	 
	 
	YOUR MONTHLY BALANCE
	 
	YOUR ANNUAL BALANCE

	 
	 
	 
	£1,300
	 
	£15,600



Based on the evaluation of the personal survival plan, it has been seen that the monthly balance of the individual of Sunshine is £1,300 specifies this amount can be used by the individual for the valuation. The yearly balance for the individual is £15,600.  
It can be illustrated that the role of the responsible managers can be stated as increasingly important where the diverse and challenging tasks of supporting and making arguments of the business need to be associated with the organisation, Sunshine. Hence, the managers tend to actively be associated with ensuring the colony, Sunshine for making plans, controlling the budget, regarding the organisation with the available number of resources respectively (Katuu, 2020).  
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The cash flow statement is regarded as the perfect financial statement that assists in delivering the total data relating to the cash flow that are needed for acquiring the continuous operations and the source of external investment. Hence, the system relating to the cash outflows assists in paying the investment facilities to the business functions by including the operations relating to the financing of the business (Ramona & Alexandra, 2019). Henceforth, several statements relating to the cash flow must be included in the balance sheet for the organisational balance sheet. 
Thus, it can be demonstrated that the balance of the assets of the organisation, Sunshine needs to be increased by highlighting the statement of cash flow for enhancing the daily-based internal o time so far. [Refer to Appendix 1]
Advantages and disadvantages of cash flow 
Advantages 
· The cash flow helps in furnishing the actual cash amount that is also available in the company domain where it is needed to know the liquidity position of the organisation. 
· It also assists in reducing the chances of a shortfall of the money that can be helpful in earning the extra returns of deploying the excessive amount of funds (Dźwigoł, 2019). 
· It also helps as a filtration princess that also tends to know the preparation of the organisation regarding stating its financial statement or not. 
Disadvantages 
· The cash flow only tends to deal with the cash-related activities in the business. 
· The requirements of analysing the amount of profit and loss and the balance sheet must be forecasted at all (Arokodare & Asikhia, 2020). 
[bookmark: _Toc100861933]Financial data 
The balance is required for making and analysing the report by making assets of money with the equity of the shareholders, thus, the liabilities of the organisations need to be specific with the time that is being considered as important for the company, Sunshine. As the balance sheet can deliver the computing rates to the company, Sunshine, thus, the return rate needs to be evaluated for making the capital structure of that organisation. [Refer to Appendix 2]
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The balance sheet needs to be represented for providing or delivering a detailed overview of the organisation, Sunshine for addressing the amount of finance that can be associated with investing money as soon as possible (Ramírez García et al., 2019). Henceforth, it is also associated with the overall financial well-being of the company, Sunshine. 
Disadvantages of balance sheet 
The balance sheet carries out several disadvantages where significant information must be acquired for analysing the state of the investors of the organisation by highlighting the certain limitations of the company Sunshine. Hence, as the balance sheet must be associated with the strategic information including the income statements and the balance sheets, thus, several accounting systems must be associated with such methods that tend to deal with the depreciation of the inventories in terms of bringing out the transformation relating to the represented figures based on the balance sheet (Mazzarol et al., 2018). 
As the company, Sunshine needs to carry out the significance of the balance sheet as it is beneficial for the business executives and the analysts for understanding the financial health of the reserves. Henceforth, as the supermarket is present in the UK, needs to be associated with the company domain for reviewing the access and capital of the organisation, thus, the non-current assets and the estimated values of the finance must be determined with the decisions of the available assets (Kwilinski, 2018). 
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The sales forecast needs to be used and applied in the respective company domain of Sunshine where it is estimated that the percentage of sales needs to be associated with the upcoming years where it is being regarded as the technique of information estimations for making the thorough predictive analysis of the historical data (Lorincová et al., 2018). Additionally, as it helps the business for understanding the actual direction of the future, hence, sales forecasting is regarded as significant for associating the investors for determining the impacts of including the business expectations of sales. Besides, the increase or decrease in the prices of the products may be related to the business shares that can be delivered by setting an ultimate benchmark for Sunshine itself. 
Sales forecast for the next three years 
· The sales are expected to enhance by 5% in the next financial year after the time of launching the business. 
· It is also being estimated that the other additional enhancement in sales and delivery, in the next two years, thus, is actually being observed especially in the second year of making an investment. 
· The actual percentage of the sales must be expected as it can reach up to 15% in the third year of coming investment (Shaheen et al., 2020).
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It is being obsessed and forecasted that the gross profit margin of Sunshine, must be expected as the good grocery market that is also involved in the whole supermarket business (Katuu, 2020). Hence, as it can provide the benefit of helping the business to acquire the profits, thus, these customers must be associated with gaining the new or the actual profit margin for focusing on the operations of the gross or net profits by lowering the threats of the ratio performance that can be expected as good and that is estimated at large for the company, Sunshine. 
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	Break-even point Calculation

	Total Fixed Cost
	447600

	Variable Cost per unit
	20

	Sales price per unit
	50

	BEP
	Fixed Cost / (Selling price per unit - variable cost per unit)

	BEP (Units)
	14920

	BRP in sales
	746000


The above-mentioned and stated along with the calculated and estimated break-even point should be analysed from the perspective of the company, Sunshine which can also be interpreted for comparing the market price and value of the other similar organisations. 
The calculation of the break-even point must be analysed in detail by the company, Sunshine to help and guide the overall business by stating the ways of requirements of selling a certain amount of profit. Hence, as the particular products under this company are worth selling, thus, it tends to depict the picture of no loss amount while generating the profits actually (Ramona & Alexandra, 2019). 
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Development 
The development of the project must be analysed in detail for progressing of the plan of budget, thus, the financial manager of the company, Sunshine must get prepared for associating the finance part of the business and setting also the estimated budget is required. Thus, as the marketing manager is looking for the advertisement in order to identify the target customers for developing the project, hence, the strategies relating to the operations managers must be associated with the strategic appliances and the available resources by making the one-time investment (Dźwigoł, 2019). Henceforth, the operations manager must deal with the company in terms of making and analysing the appropriate financial forecasting plans by associating the other people directly or indirectly associated with bringing the organisational wellbeing. 
Milestone 
The milestones of this project are as follows: 
Milestone 1: identification of the target customers and the potential competitors 
Milestone 2: identification of the strengths and weaknesses of the colony, Sunshine 
Milestone 3: making a successful budget plan for generating the desired profitable amount by bringing the organisational wellbeing. 
As there are various business risks but in spite of these, the exit plan has properly been identified from the perspective of the company, Sunshine. 
Retaining and attracting the new customers have been proved to the challenging aspect in the respective company domain of Sunshine, as the UK supermarket industry contains the oligopoly characteristics, thus, the big retail UK-based organisations like, Tesco and Sainsbury's prefer to bring the food and grocery items from the actual palace where they fund the actual reliability that my active realty on the qualities of the domain of Sunshine as well. 
As there are several issues relating to supply chain management, henceforth, the issues may also be mitigated by associating the required amount of capital with investing more money which has also been proved as a challenging task (Arokodare & Asikhia, 2020). 
Exit plan 
The proper exit plan needs to be associated with the selective organisational segment of sunshine, where the merger and acquisition of the company need to gain the thorough opportunities of including several product lines for associating the business with the other company domains. Thus, it is also required for gaining the desired revenues and mitigating also the possible risks by overcoming the shortage of capital (Ramírez García et al., 2019). Thus, it can opt or suitable for the overall organisation, Sunshine by combining with the other organisations for bringing a win-win solution for expanding the after-school activities in terms of increasing the profits.
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Profit and Loss Account

Accounts

Revenue from operation
(-) Cost of sales

Gross profit

Less: Expenses

Salary expenses
Wages expenses
Advertisement expenses
Rent & rates
Telephone

Electricity

Supplies expenses
Stationary expenses
Depreciation expenses
Utilities expenses
Total Expenses
Operating profit

Less: Interest expenses
Earning before Tax
Less: tax @18%

Net earnings

Income Statement
Amounts
1169200
650000
519200

162000
90000
40000
90000

9600
8400
90000
8400
1500
6000

505900

13300

500
12800
2304
10496
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Balance Sheet

Balance sheet

Accounts Amounts

ASSETS

Non-current assets

Furniture 550000
Machinery 380000
Equipment 214000
Computer and other electronic gagged 106000
Total Non-current assets 1250000
Current Assets

Accounts Receivable 35000
Inventories 89000
Supplies 65000
Prepaid Insurance 15000
Cash & bank 1414800
Total Current assets 1618800
Total assets 2868800

EQUITY & LIABILITIES
Non-current liabilities

Borrowings 750000
Current Liabilities

Accounts payable 850000
Wages payable 125000
Unearned revenue 350000
Total current liabilities 1325000
Equity

Common stock 783304
Retained earnings 10496
Total equity 793800

Total equity & Liabilities 2868800
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Cash flow Analyses

Month 1 |Month 2 [Month 3 |Month 4 |[Month 5 |Month 6 |Month 7 |Month 8 |Month 9 |Month 10|Month 11|Month 12|Total

Expected sales value 89000 89000 89000 89000] 97900 97900 97900 97900 97900 97900 107900| 117900| 1169200
Start up Loan amount 750000 750000
Cash outflow

Salary expenses 13500 13500 13500 13500 13500 13500 13500 13500 13500 13500 13500 13500| 162000
Wages expenses 7500 7500 7500 7500 7500 7500 7500 7500 7500 7500 7500 7500 90000
Advertisement expenses 15000 12000 13000 40000
Rent & rates 7500 7500 7500 7500 7500 7500 7500 7500 7500 7500 7500 7500 90000
Telephone 800 800 800 800 800 800 800 800 800 800 800 800 9600
Electricif 700 700 700 700 700 700 700 700 700 700 700 700 8400
Supplies expenses 7500 7500 7500 7500 7500 7500 7500 7500 7500 7500 7500 7500 90000
Stationary expenses 700 700 700 700 700 700 700 700 700 700 700 700 8400
Utilities expenses 500 500 500 500 500 500 500 500 500 500 500 500 6000
Total cash outflow 53700 38700 38700 38700 38700 50700 38700 38700 38700 38700 51700 38700| 504400
Net cash flow 785300 50300 50300 50300 59200 47200 59200 59200 59200 59200 56200 79200

Add: Opening Cash balance 0| 785300 835600| 885900\ 936200/ 995400| 1042600 1101800] 1161000| 1220200| 1279400| 1335600

Closing bank balance 785300| 835600| 885900/ 936200/ 995400/ 1042600/ 1101800| 1161000 1220200| 1279400| 1335600| 1414800|
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Financial ratio analyses

Gross profit margin Gross profit / net sales x 100 44%
Net profit margin Net profit / net sales x 100 1%
Operating profit margin Operating profit / net sales x 100 1%
Current ratio Current assets / current liabiliti 1.22
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Break even point Calculation
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Financial ratio analyses
Gross profit / net sales x 100
Net profit / net sales x 100
Operating profit / net sales x 100

Current assets / current liabilities
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Cash Flow Statement
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