





Research Project Proposal 

What are the current challenges that the industry is facing that is affecting employee recruitment and retention?
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The hotel on which the proposal will be based is Grosvenor house hotel. The challenges that will be examined by the proposal include employee retention, Brexit, inflation and the pandemic and how it affects the hospitality industry. 
JW Marriott Grosvenor House London is a luxurious hotel that was introduced back in the year 1929. It is located in the Mayfair area of London England (marriott.com, 2023). JW Marriott hotels manage the Grosvenor House hotel and it is owned by Katara hospitality. It is a five-star hotel and office with exceptional accommodation facilities for its customers. It is considered to be a place that contains natural historical staff and all the tourist attractions in London are nearby to the hotel. The current issues that the proposal will examine include Brexit, the pandemic and inflation.
The factors that will impact retention at JW Marriott hotel in the United Kingdom include shortage of staff, poor management and lack of training. Due to the pandemic, many employees have been laid off as the revenues of these hotels went down which resulted in a shortage of staff. The employees don't have access to the proper training which leads to a negative impact on employee retention and the management is not up to date which does not motivate the employees to stay back for a longer period.
When the management is not good they do not give recognition to the employees which makes them demotivated and results to affect employee retention. Lack of training for the employees results in affecting retention because they do not get trained for being the export s at that jobs therefore there is no progress in their careers. Lack of training leads to less job satisfaction among employees. 
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Political factors
The political factors that affect JW Marriott international are the danger of tourism since the government policies and the political climate of the countries they are located are risky and dangerous. 

Economic factors
According to Raguseo and Gislon (2020, p. 107). Since China is the neighbouring country of the UK and many other countries where JW Marriott is situated it can affect the hotel economically because the growth in China can shift the customer base. 
Another economic factor is the high exchange rate of the US dollar overseas which does not encourage and motivate Americans to travel from one place to another and especially to visit US destinations. 
The middle-class wages have become low because of this JW Marriott international cannot aim at targeting middle-class people for visiting their hotels. 

Social factors
Social factors play important role in any organisation working. These days social media platforms decide whether an individual must visit a specific place or not. The majority of the population gets to know about the hotels online and now has many options rather than JW itself. Therefore, it affects the revenue of JW Marriott international. 



Technological factors
Updating in highly advanced technology becomes mandatory for all organisations so that it can provide comfort and ease to their customer base. Therefore, JW Marriott international must get its organisation aligned with Airbnb so that it can host the audience from Airbnb and increase its revenue. 

Legal factors
JW Marriott international has made sure to update its legal requirements with all the countries in which it is situated. It abides by the law and pays taxes as per the requirement. 

Environmental factors 
According to Abdou et al., (2020, p. 78) The environmental factor that can affect JW Marriott international is the impact it has on the environment due to the fuel it uses along with the oil which harms the climate and changes the ocean levels.
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Strengths
The strength of JW Marriott international includes its global presence, market leadership and loyal customers. 
· Global presence: The chain of JW Marriott operates globally and its presence not just helps in increasing the revenue but also becomes one of the leading hotels in the spread countries. It operates across 127 countries in the global world. 
· Market leadership: JW Marriott is the largest hotel chain in the global market which has around 30 brands and 81 hotels along with 6500 properties that are offered to its customer base. 
· Loyal customers: Once a customer of JW Marriott always a customer of JW Marriott. There is a section of customers who never switch from JW Marriott to any other hotel chain. This is because the hotel runs loyalty programs which have strengthened its relationship with its customers. 
Weakness
The weakness of JW Marriott international includes negative publicity, too strict a code of conduct and effective data protection. 
· Negative publicity: JW Marriott international has set to have a negative brand made because of one of the incidents. It was noticed that in the year 2017, a hurricane hit one of the cruises, and the officials of JW Marriott only rescued the gases of their hotel and left the non-guests on the cruise ship. 
· Too strict code of conduct: It has very strict rules and regulations for its employees which bring sound productivity and efficiency because one of the incidences proves that the hotel fired one of its employees just for the sake of liking a tweet that offended China. 
· Infective data protection: According to Kang and Lee (2022, p. 79-80). It has come to notice that the data of JW Marriott international has been hacked many times which becomes one of its weaknesses. 

Opportunities 
The opportunities of JW Marriott international include diversified offerings and expansion in related sectors. 
· Diversified offerings: The customer base requires personalized services due to social factors and Marriott can differentiate its customers by providing them with customised and personalized services apart from catering and offering usual services. 
· Expanding in related sectors: The chain of hotels can expand in catering, real estate and tourism by attracting more customer base towards them. 


Threats
Threads of JW Marriott international include stiff competition and trade tension. 
· Stiff competition: The hospitality industry is one of the industries that have the highest competition available. The market share of JW Marriott has been decreasing gradually because there are many hotels such as Hilton and Novotel which has their own set of loyal customers. 
· Trade tension: The trade rules and regulations keep on changing which leads to a trade war and decreases the revenue of JW Marriott eventually.
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It is said to be the largest employer in the world. 85% of the employees belonging to Marriott International commented that JW Marriott is a great place when it comes to working (forbes.com, 2020). Even in tough times such as the pandemic JW Marriott helps around 10,000 employees so that they can be retained and committed. The CEO of the hotel chain didn't take his salary for a year and cut down the salaries of the executive officials so that it can reduce the financial burden on the employees of the hotel. 
The mission and vision of JW Marriott international aim at offering services to its employees the same way it would do to its guests. 
The officials of the hotel believe that the employees should be treated in a way they would want to treat their customer base so that they can have positive comments from both sides. They make their employees feel the best so that it can help them in maximizing productivity when it comes to guests. Usually, the customers can directly ask what are their requirements but the employees cannot, therefore, providing the employees with enough resources and facilities can provide a positive environment at the workplace. 
The hotel aims at aligning its employees around the purpose. 
It is well said that the employee's productivity completely depends on the transparency the organisation offers to its employees. In such a situation the employees must be aware of the business's future and the vision that is being aimed by the organisation so that they can give their 100% towards the vision and feel connected around the purpose of the workplace. This also increases job satisfaction and helps the employee get recognition by giving their level best. 
JW Marriott international prioritizes the well-being of its employees. 
The hotel chain has higher a personal doctor for its employees so that they can have regular check-ups which results in the positive well-being of the employees. The hotel chain provides health insurance to all its employees regardless of indifference between them and offers 15 weeks of parental leave which is paid.
Employee retention strategies at JW Marriott international. 
JW Marriott international is not chest the most recognisable brand name but it is also one of the great employer in the global market (news.marriott.com, 2021). It is one of the best practices when it comes to employee retention and provides examples to other organisations and forms for adopting appropriate operational theories. The hotel chain has built its human resource management team in such a way that employee turnover is among the highest which further leads to job satisfaction and employees satisfaction. Hiring in training is done in such a way that it requires the used amount of expense for training the employees but one strained the employees will being and other factors such as incentives are taken care of (marriott.com, 2021). Its promotion strategies have resulted in employee retention because it is very common in JW Marriott to get promoted to an upper management job role. When it comes to offering higher job roles the hotel considers its employees for promotion rather than recruiting individuals from the external environment which creates a positive environment at the workplace and provides good opportunities for the career growth of its employees. 
One of its program names is the pathways to independence program which aims towards consistency of personnel. This program demonstrates the company's vision for employee retention and its commitment towards the community in which it operates. The hotel provides internal and external support to its employees by managing their professional life and personal life is well. The supervisors of Marriott helps the employees to manage their professional life whereas the case workers of Marriott helps the employees to manage their personal life. The hotel believes that the pressure on personal life can lead to a negative impact at the workplace and therefore aims for the betterment of the personal life of the employees is well by respecting their privacy.
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According to Chang et al., (2021, p. 96) Marriott has been listed among the top 30% of organisations that has the ability to retain quality employees of its organisation. 40% of JW Marriott employees would not leave the organisation even if they are offered a better payment scale elsewhere whereas 75% of its employees are over-excited to go to the workplace every day. Around 58% of the Marriott employees feel that the organisation is doing their level best by adopting certain strategies so that they can retain and the other 42% may be considering new employment. The retention score of JW Marriott international is 73 out of 100.
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The research concludes that the retention score of JW Marriott International is up to the mark and that the employees of Marriott are happy to go to work every day and wouldn't leave the job even if they're offered a better payment bracket elsewhere. It was discussed that the hotel chain is among one the great employees in the global market and aims at the well-being of the employees so that they would be able to retain them. The hotel chain treats its employees in the way they would treat their customers can lead to having a positive environment at the workplace which will further result in positive feedback and a good brand image in the international market.
Recommendations to the business would be adopting better strategies so that the employee retention score can go to the higher side which currently is 74 out of hundred. The hotels can provide incentives and benefits to their employees so that they can be retained and mental health should be given emphasis on that would lead to the betterment of employees and the organisation by retention of employees.
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