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[bookmark: _Toc14984942]Introduction
This report comprises of individual development plans on basis of employees and managers individual personal development needs. In order to be successful in overcoming these needs and developing employees, it is crucial to understand what fields management must focus on. There are certain development vehicles that have been created for the purpose of allowing people to take step by step actions in order to attain the result of developing that characteristic. 
The three main development vehicles that will be focusing on are Motivation, Employee engagement, and Training and development. Motivation is an excellent development vehicle to use because high performance is attained by people that are well motivated and are willing to exercise discretionary effort (Erez, Kleinbeck and Thierry, 2001). The second development vehicle that will be included is Employee engagement. Employee engagement happens when individuals are committed to the organization and their work to try to achieve high level of performance by being motivated (Kruse, 2014). The final development vehicle is Training and development and this is needed in order to make sure that the workforce of an organisation can fulfil the needs of the organisation and talented workers are working for the organisation (Fontana, 2014). 
In order to exhibit the benefits of each of these development vehicles, organizational examples will be included. On basis of the organization Sheikh Bros, the potential benefits of theses development vehicles will be analysed. A individual development plan will be included, which show the actions that can be undertaken by individuals in order to overcome personal needs. 
[bookmark: _Toc14984943]Task 1: 
There are lots of development vehicles available in the organisation to develop the needs of employees. There are three vehicles will are critically described below: 
[bookmark: _Toc14984944]Motivation

This term ‘motivation’ can refer to many of the goals individuals may have and the manner in which those individuals have chosen their goals. When motivation is spoken about most of the time it is associated with the direction and strength of behaviour and the things that persuade people to behave in a particular way. When someone motivates someone else, then this is about getting people to move in a direction that you want them to go in. By motivating yourself, you are setting the direction by yourself, independently as well taking a route in which certain actions will allow someone to reach his/her final goal. Motivation is the way in which individual can enhance their development (Healy, 2016). 
 There are many things that people can be motivated by, some of which are as follows: financial rewards, additional benefits and good working conditions. There are also two types of motivations known as intrinsic motivation and extrinsic motivation. Extrinsic motivation takes place when actions are performed in order to motivate people and this can be done by using rewards. These rewards could be things such as promotion, increased pay and praise. However this type of motivation also includes giving punishments like withhold pay, criticism and disciplinary action (Ivancevich, 2013). This is done in order to motivate people through positive and negative reinforcement.  On the other hand, an intrinsic motivation is motivation that takes place from within the work itself and is usually related with the idea of engagement.

 Motivation Model - Vroom’s expectancy theory [image: Image result for vroom expectancy theory]
                                             Figure 1: Vroom's expectancy theory Diagram
This theory suggests that motivation or effort is dependent on the chance that rewards will follow up from that effort and that the reward that will be received will be worthwhile. This method has been used in order to increase workers level of motivation and ultimately their productivity in work. It is described as a cognitive theory, as it is involves workers using their feelings and thoughts to make a decision on whether the effort should be performed or not. This theory as shown in the above diagram comprises of three stages that an individual would go through in order to become motivated in performing a certain task according to this theory (Christiansen, et al, 2010). 
An organisation implementing the development vehicle such as motivation can result in the individuals of the organisation having an increase level of productivity and this will definitely result in a high quality level of work being produced. By imbedding this driving force in individuals of an organisation and eventually the entire work cohort, will mean that those individuals will use the time and resources they have been provided in the workplace in the most successful and valuable way rather than wasting that time and those resources which would be the case if individuals in a workplace was not motivated. 
An organisation that runs a business on sales, if they offer a task to the sales personnel, that person will work uniquely harder in order to produce more sales. This is similar when a manager compliments and praises the workers for the provision of excellent customer service, as those individuals will use that praise as a driving force to continually maintain such standards. When the staff of a company is motivated by the economic and non – economic encouragements, the workers will feel the sense of empowerment to perform their jobs are a regular high intensity. As a result the workers will be aware of the fact that their actions are valued and contribute significantly to the company holistically and this in turn will allows their job satisfaction to increase. An organisation should identify in their mission statement that every single one of the employees are the keys to the success of the business. By motivating employees, declaring the success that will follow on from the actions performed in the position he is in and rewarding that employee when he does it, that employee will finely understand what is expected from him. 
[bookmark: _Toc14984945]Employee Engagement 

Engagement takes place when people are dedicated to their job and the organization that they work for (Cervai, 2014). By being engaged these people can also be described as being motivated to perform at high levels in order to reach great achievements. They are two types of engagement: Job engagement and Organizational engagement. Job engagement takes place when workers are working and exercising their job with discretionary effort and motivations due to the fact that they find their job rewarding and interesting. Organisational engagement takes place when workers recognize with the purpose and values of their organisation. They also have the belief that the organisation in which they work in is excellent and want to continue working there. Employee engagement is when people behave in the roles in a manner in which the aims and targets of the organisation and their own in met (Stack, 2013). 
The development vehicle of employee engagement, in an organisation is crucial as it employee engagement is the heart of employment relationship. Employee engagement consists of many elements such as commitment, organizational citizenship and enthusiasm. Workers being committed means that they have the strength to be sincerely involved with the actions of the organisation. With organizational citizenship, the behaviour that is displayed by the individual goes beyond the compulsory responsibilities of the role of the individual and this behaviour is not recognised by the organisation reward system which contributes to the profit of the organisation. Individual workers feeling enthusiastic about their work means that they are determined to direct and sustain their behaviour. This type of enthusiasm can also be seen as intrinsic motivation also. When the work itself is meaningful it is also said to have intrinsic motivation. This means that it is not the pay or recognition that yields positive feelings of engagement but the work. This shows that this element of employee engagement is crucial in order for individuals in a organisation to feel an inclination to work with their utmost effort for the organisation regardless of the pay that they receive. Employee engagement is therefore an excellent development vehicle that allows organisations to gain the trust and the hard work of the employees for the benefit of the organisations aspirations.  In order for a manager to create employee engagement within his company it is important to take into consideration of whether his employees feel that their work is being valued, the feel that their work has purpose and the company itself values those individuals. By offering employee constructive praise as telling the employees that they have do a good job is worth the effort. However the compliment should be equal to work that they has been committed as the effort should not be exaggerated (Cgurch, 2001). 
[image: Image result for theory on employee engagement]
                                                      Figure 2: Drivers of Employee Engagement
This above diagram shows certain drivers that are involved in the engagement an employee as in his workplace environment. For example the company providing total rewards will satisfy the workers as the benefits that they receive will be something that is highly preferred. The work itself must be something that the workers find comfortable and feel a sense of accomplishment from when the task is complete. Having a work life balance which is good allows a employee to be engaged in his workplace and the work as other factors in life is not affecting his concentration and engagement in the workplace.  The people that people work with plays as a major role in the level of engagement an employee displays as people like the managers, customer and co-workers can either benefit him or make the workplace environment uncomfortable for him (Kocherlakota, 2015). 
[bookmark: _Toc14984946]             Training and development 

Training is actually an opportunity for an organisation to expand the knowledge of the employee, however many employee struggle financially with the development opportunities. By attending such training and development opportunities, employees tend to miss time of work and this can delay the accomplishment of deadlines. Although there are some drawback to providing training and development sessions, the advantages and positive impacts of these sessions outweigh the negatives. Training and development provides organisations and the individual workers with gains that make the money and the time given in an investment worthwhile (Armstrong and Landers, 2012).
Not every employee is excellent and perfect as most have imperfections especially in relation to workplace skills. Having a development vehicle put in place like training will allow individuals to reinforce those skills that people need to develop and improve. Similarly, a development program that is run alongside training program will allow individuals to collectively to reach a higher level allowing everyone to have a comparable skills and knowledge. This means that such programs will be victorious in reducing any weak links that may be in the organisation such as employees that are highly reliant on other people to perform simple tasks. Providing individuals with the required training means that the organisation will be able to create an entire workforce that has overall knowledge, which can be helpful in situations where staff members have to cover for absent staff, working in a team and by oneself, without the need of work being overlooked (Church, 2011).
Having a structured training and development program guarantees that all the employees gain a consistent experience. This consistency is more relevant for the businesses policies. It is very important that the employees are aware of what it expected of them and the procedure of the company such as discrimination, administrative tasks and safety. By making sure that this development vehicle is implemented an organisation is ensuring that every single staff has a least this exposure of the information (Anon, 2003). 
[bookmark: _Toc14984947]Task 2
Evaluation of potential benefits of development vehicles in Sheikh Bro’s
This section of the assignment will focus on outlining the potential benefits of the above included development vehicles on the chosen company, Sheikh Bro’s. 
Sheikh Bro’s is one of the top and key businesses in Small Heath, Birmingham which provides excellent world class products such as fresh vegetables and fruits from abroad, fresh poultry and a wide range of spices. This company has made its mark in the industry for its brand stewardship as the managers of this company is constantly involved in managing and developing this brand. This company has been victorious in the products that they supply and the feedback that they receive from its satisfied customers. They innovate and update their products all the time on basis of the feedback that they receive and research on the modern market needs. Sheikh Bro’s will begin to provide courses for all types of employees. These training courses will allow this organisation to improve its efficiency and productivity of its employees. Due to the employees of Sheikh Bro’s taking park in the training they will have employees display quantity and quality performance. Another potential benefit which this development vehicle will have on the organisation is that they will be less requirements for superior staff and managers to supervise other employees (Curtis, 2014). The training will give the employees to develop and improve the necessary skills that they require, empowering them to perform their assigned tasks independently (Erez, Kleinbeck,  and Thierry, 2001). The provision of training for the employees of Sheikh Bro’s will allow a platform to be created for the employees where the ideas can be shared with their managers. This collaboration will allow managers to maybe see potential in employees that were not evident before. These programmes can even show an employee that can be perfect for a leadership role in the business. Any potential that employees have can be developed and the managers can identify the future leaders from the current workforce. 

The implementation of the motivating the staff of Sheikh Bro’s will present great benefits for the organisation and the individuals. This development vehicle will result in high levels of employee motivation, which has been related to employees also having high levels of employee engagement and this is something Sheikh Bro’s is trying to focus on more these days. Having staff that are motivated, will mean that the amount of productivity that will be produced from each of the employees. This will eventually lead to even department of the supermarket having lower costs of production and this will means that this business can sell future products are an even lower price. With having a team of staff that are motivated guarantees that those employees will have lower level of absenteeism. This is because the staffs of Sheikh Bro’s are content and satisfied with their working lives. In addition, the organisation will have a lower level of staff turnover as this development vehicle is implemented and used in this organisation. The employees will love their job and will not even consider leaving their job. By having motivated staff the reputation of this organisation will increase and this will allows the organisation to easily attract and recruit the best workers when necessary. Customer service is immensely impacted by this development vehicle due to the fact that motivated staff will more likely improve the quality of a product in their manner in which they approach the customers and promote the product itself (Stack, 2013). 
The focal point of today’s workforce has become employee engagement because companies now understand that in order for an organisation to keep its customers content, happy and engaged employees are a must. The development vehicle of employee engagement determines that there will be a higher employee satisfaction in this organisation. Employee satisfaction is important in any company even Sheikh Bro’s because without this the employees will not have the enthusiasm required to performance their role and contribute to the growth of the organisation at large (Chervy, 2017). The employees of Sheikh Bro’s will become more engaged with their work regardless of what job role they are performing. They will be able to build on the connection they have with their workplace and highly likely to produce excellent and high quality work. Engaged employees will not have low satisfaction levels and therefore the time and money of this company will drained or wasted. The procedure of Sheikh Bro’s having to hire and employ new employee has and will continue to be an expensive and time consuming procedure. This can be overcome and completely avoided by Sheikh Bro’s applying this development vehicle. Employee engagement is a great investment in terms of the fact that this organisation can retain its top employees and decrease the rate of turnover. 
[bookmark: _Toc14984948]Task 3
This final section of this assignment will consist of a development plan made for individuals in Sheikh Bro’s organisation in relation to the needs and requirements of that individual. Sheikh Bros is a well known supermarket in the West Midlands amongst the Asian community. This supermarket has been profitable on many occasions. The managerial team comprises of three managers, whom are in charge of every department in the store. The shop can get very busy at times and in order to develop a plan three examples will be included:
1. [bookmark: _Toc14984949]Suitable planning is a crucial factor in the running of a supermarket business. Without this planning it would be very difficult to manage and run Sheikh Bro’s. This is because no individual in the organisation will be aware of what to do in certain situations e.g. when the store is extremely busy. Due to not having suitable planning it is highly likely for staff to be overburdened with work especially when there is less staff presents (Curtis, 2014).
2. [bookmark: _Toc14984950]Talented employees are the main reasons for customers to return back to the store, as they have received excellent customer service and products. Talented employees will have the skills required in order to fulfil the requirements of a customer, provide excellent customer service and ultimately contribute to the success of the organisation. Talented staff will allow customers to be retained and attracted.  
3. [bookmark: _Toc14984951]Positive internal environment plays a huge contribution to the portrayal an organisation has on its customers and potential customers (Nelson. 2019). An employee engaged and motivated staff team, means that customers will feel comfortable and satisfied in the environment that they are in. 
 In order for this plan to be successful the above mentioned development vehicles will be used in order to help develop the individual and help overcome needs. Brainstorming is an excellent approach to use in order to identify their needs and requirements an individual needs. 
[bookmark: _Toc14984952]Personal development Plan

A personal development plan is very important and has many benefits for the individual e.g. increases confidence, better decision making approach, Self-driven and higher levels of motivation. 
The application of personal development plans is beneficial for the individual and the organisation.  One great advantage of personal development plans are it allows individuals to learn more about themselves, their strengths and weaknesses and way in which they can self manage themselves. The skills that are require for professional and personal growth are developed and strengthened. The individuals develop how to evaluate every progress that is made in their lives.  The personal development plan when adopted by organisations are done for the purpose aligning the personal goals of the individual with the organisations goals. The use of the PDP allows the workforce to be trained to be competent to the needs of the organisation (Tilly, 2017). 

Individual development plan – Manager
	Long term goals: Senior Manager 

	Short term Goals: Improve time management skills, team management and planning skills 


	Goal
	Objective 
	Resources required 
	Measurement 
	Target Date 
	Impact on company 

	Improve planning skills 
	Create a daily plan prior to the upcoming day on basis of the day, expected staff attendance, delivery times and meetings. This means that a plan formulated will allow manager to be on track with running the business and the activities within the organisation does not have an impact on the quality of customer service provided. 
	N/A
	None of the activities like meetings, delivery or customer attendance is in conflict and during busy times, the organisation runs smoothly and any issues can be dealt with promptly. 
	Within 4 Months 
	By having a planned schedule prior to the work day, allows the company functions to run smoothly, with no barriers and if any emergency arise, it can be dealt with promptly and properly 




Individual development plan - New employee 
	Long terms Goal: Become the head Butcher 

	Short term goals: become a quick and efficient worker, exhibit excellent customer service and gain trust of managers and colleagues 



	Goal
	Objective
	Resources required 
	Measurement 
	Target date 
	Impact on company 

	Spend personal and professional time with the current head butcher 
	This will allows the employee to gain skills and techniques from the most talented staff of the company, eventually exhibiting such skills himself and become one of the most talented employees in the organisation. 
	The head butcher 
	The head butcher will provide conduct an assessment on the employee and provide feedback to manager and individual. 
	1 year 
	The organization will have a talented butcher, making the poultry department consist of talented and skilled workers. In case of retirement, the company will have a experienced  young butcher







Individual development plan – Current employee 
	Long term goal: Perform job to highest standards 

	Short term goal: Overcome low self esteem, motivation levels and engagement 



	Goal 
	Objective 
	Resources required 
	Measurement 
	Target date 
	Impact on company 

	Become a motivated and engaged staff member
	To become self motivated and be encouraged in engaging and communicating with staff members 
	Support of team and managers 
	Will feel much more enthusiastic and motivated towards job role and more relationships will be crated between workplace colleagues 
	5 Months 
	The worker will put in his utmost effort to perform exceptionally, complete tasks and will develop a high job satisfaction. The business will have a motivated staff whom will have great work ethic. 



[bookmark: _Toc14984953]Conclusion 
To conclude, the development vehicles that have been evaluated above are excellent in overcoming the needs of individuals of an organisation and developing people within an organisation. The impact of these development vehicles have been highlighted and proven with the organizational examples that were provided.  The potential benefits of the development vehicles motivation, employee engagement and training and development has been analysed in the organisation Sheikh Bro’s and how this company and its workers can benefit greatly. It has also shown how the workplace culture will benefit and change in a positive manner as the response of implementing the development vehicles in the organisation. In order for individuals in an organisation to develop themselves it is crucial to identify what is needed to develop and from the individual development plans, it can be seen that such plans can be used suit the needs of individuals in an organisation and overcome them. The plans that were provided were based upon the examples that were given prior to it being included. The plans are subjected to this organisation only. 
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