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Project Proposal 

Evaluating Business Sentiments: Analysing the Effectiveness of Mandatory Council Surveys.

Introduction
In 2015, the Well Being of Future Generations of Wales Act (2015) required consultations with various groups, including businesses. In my first year at Carmarthenshire County Council, the first statutory business survey was completed. Now in its third year, this survey gathers local businesses' opinions on the council, resource management, and the business environment. These consultations aim to improve services for businesses, but their effectiveness needs evaluation.
This research project aims to understand the effectiveness of these surveys and their role in providing feedback. It will determine if surveys are the best method for collecting this information. The study will conduct secondary research to evaluate how local governments have successfully utilized surveys and their overall effectiveness. Additionally, it will gather local businesses' opinions through our annual survey and evaluate changes in opinions. This will help us determine how effective surveys have been in driving improvements and explore better alternatives if necessary.
Objectives
The project aims to evaluate the Annual Business Survey's effectiveness in capturing Carmarthenshire business owners' views and its impact on council decision-making. It will determine if the survey data is actionable for improving services and policies and assess if the current methodology meets the Well-being of Future Generations (Wales) Act 2015 requirements. By gaining insights into business owners' views on resource management and the business environment, the project will highlight areas for improving council engagement. It will also analyse opinion trends over the past three years and compare findings with existing research to identify best practices and potential enhancements.
Methodology 
In this research project, I will use surveys and secondary research. Surveys will gather primary data from Carmarthenshire businesses through the Annual Business Survey, now in its third year, and will be analysed alongside previous years' results to identify trends and patterns (Vogl, 2023). Secondary research will analyse existing data and literature to provide context and validate survey findings. By reviewing previous studies and reports, this method will help identify best practices and areas for improvement. Together, these methodologies will offer a comprehensive understanding of the research topic, combining direct feedback with insights from existing literature (Vogl, 2023).
Expected outcomes
I aim to determine the effectiveness of surveys in understanding business owners' perceptions of the council. My goal is to demonstrate the value of previous surveys and confirm this method as the best approach. Additionally, I hope to identify ways to enhance these consultations. The insights gained will lead to more meaningful data that can improve council services for businesses and foster a better working relationship with the local authority.
Timeline 
	July 

	· Start of research project – 1st July 
· Survey design – 1st July*
· Ethical Approval – 19th July 
· Survey goes live to businesses – 18th July*

	August 
	· Secondary research begins – 12th August 
· Survey closes – 30th August 

	September 
	· Collect survey responses – 2nd September 
· Analysed data collected – 15th September 

	October 
	· Compare results with existing research – 7th October 

	November 
	· Identify areas of improvement and recommendations – 4th November 
· Finalise report – 28th November 

	December 
	· Presentation of research project – 16th December 
· End of research project – 16th December 


*It is a statutory requirement to consult (Future Generations Commissioner for Wales, 2015), therefore this survey is distributed annually regardless of this research.

Resources 
The resources needed for this research project include:
· Survey Software: Access to SNAP XMP for designing, distributing, and analysing the survey.
· Secondary Research Materials: Access to existing data and literature from the University Library, online journal articles, and books.
· Ethical Approval: Obtain ethical approval for the research activity.
· Data Analysis Tools: Use SNAP XMP and Microsoft Excel for transcribing and analysing data, with significant time allocated for analysis.
· Collaboration with Departments: Work with various council departments, including marketing, economic development, and business support, to create meaningful survey questions and distribute the survey widely.
Budget
There are no budget considerations for this research project. 
Conclusion
In conclusion, this research project aims to evaluate the Annual Business Survey's effectiveness in capturing Carmarthenshire business owners' views and its impact on council decision-making. By assessing the survey data's actionability and current methodology, the project will determine if the survey is effective in gathering the opinions of local businesses in a way that can be actioned to create change. The research will provide insights, highlight areas for improvement, and identify what is working. Ultimately, the findings will help refine surveys, improve council services for businesses, and enhance the relationship between businesses and the local authority (Balla and Xie, 2020).
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Evaluating Business Sentiments: Analysing the Effectiveness of Mandatory Council Surveys.

Introduction 
In 2015, the Well Being of Future Generations of Wales Act came into law (2015), which mandated statutory consultations with various groups, including residents, staff, trade unions, and businesses. This legislation aims to ensure that the voices of these groups are heard and considered in decision-making processes (Future Generations Commissioner, 2015). At Carmarthenshire County Council, the first statutory business survey was conducted in 2022, aiming to gather the views of the 7,830 businesses based in the County. This has since become an annual exercise, now in its third year. The primary objective of these surveys is to gauge the sentiments of local businesses towards the council, assess how the council manages resources, and understand the business environment within the county. These consultations are crucial for identifying areas where the council can improve its services for businesses. However, the effectiveness of these surveys in achieving their intended goals remains an open question (Schaeffer and Dykema, 2011).
The Annual Business Survey, now in its third year, is a well-established tool used by Carmarthenshire County Council to gather valuable feedback from local businesses. This survey is part of the statutory requirement to consult with businesses, ensuring compliance with the Well-being of Future Generations (Wales) Act 2015. It consistently provides actionable insights that inform council policies and initiatives aimed at improving services and fostering a better business environment.
The purpose of this research project is to evaluate the effectiveness of the mandatory council surveys in capturing the authentic views of business owners and informing council departments for decision-making (Nabatchi, 2012). Specifically, the project aims to determine whether the information gathered from these surveys is actionable and informative, aiding in the improvement of services and policies. Additionally, the research will investigate whether the current survey methodology is the most suitable approach for fulfilling the statutory requirements of the Well-being of Future Generations (2015). By gaining insights into the views of business owners regarding the council's management of resources and the overall business environment within the county, the project will highlight areas where the council can enhance its engagement with the business community.
This research will employ a mixed-methods approach, combining primary data collection through surveys with secondary research. The primary data will be gathered from the third annual business survey, which targets businesses located in Carmarthenshire. The survey results will be analysed to identify trends and patterns in business owners' opinions over the past three years. Secondary research will involve reviewing existing literature and previous studies on the effectiveness of local government surveys and public consultations. This dual approach will provide a comprehensive understanding of the research topic, allowing for a thorough evaluation of the survey's effectiveness and the identification of best practices and potential areas for improvement.
Ultimately, this research aims to ensure that the council's efforts to engage with the business community are effective. By assessing the current survey methodology and assessing the validity and reliability of the data collected. The project seeks to enhance the council's ability to gather meaningful feedback and drive continuous improvement in its services for businesses.
Literature Review 
The purpose of this literature review is to identify and understand the current literature surrounding the topic of citizen involvement within local government. Looking at how effective citizen involvement is in influencing change within authorities such as the Council. This literature review also aims to critically analyse these sources to understand how relevant they are to the current research being undertaken. I aim to identify current literature that will help support this project, dismiss work that will not be relevant, and identify gaps in the research that this project will aim to address. 
This literature review uncovered many sources surrounding citizen involvement in local government, gathering citizens opinions on the Council and the effectiveness of surveys and other research methods. Furthermore, many of the studies were able to show their finding through case studies, which adds a layer of validity to the source. 
As so many sources were uncovered, it was important to narrow the scope of this literature review. One way the scope was narrowed was through the identification of themes. Many themes occurred while reviewing the literature, therefore this appeared to be the most logical way to analyse the current research. However, a decision on what themes to explore further also had to be made, in order to complete the literature review within a relatively short time frame. Therefore, two themes were identified, these are;
· Significance of Citizen Involvement within Local Government 
· Enhancing Survey Response Rates.
These themes were chosen due to their relevance to the research topic. 
However, the geographical scope was broad, due to the access to thousands of online resources such as journal articles. Therefore, international reports and case studies were able to be considered. This includes United States of America, Australia, Ireland, China, Germany, and Spain. This will help look at this topic in an international context and provide more meaningful insight into the topic. Allowing for more depth and consideration to be taken to the focus of this research. Also making it more reliable and repeatable.
The literature for this review was found primarily through Google Scholar, where journal articles and research papers were accessed. To further narrow the scope, any literature that solely focused on private company research was excluded. 
The first theme that emerged from the literature, was the discussion of the significance of Citizen Involvement within Local Government. Many of the sources accessed discussed this topic and noted the pivotal role this involvement plays, in fostering effective and responsive local governments (Royo, Yetano, and Acrete, 2011 and Balla and Xie, 2020). Balla and Xie (2020) argue that involving businesses is not just a tick box exercise performed out of legal necessity, but a powerful instrument for achieving objectives and improvements within government organisations (Balla and Xie, 2020). Including enhancing local services, improving public trust in local government, and deepening democratic values (Balla and Xie, 2020). The view presented by Balla and Xie (2020), is backed up by research conducted by Yang and Callahan in 2005, which proves this view has stood the test of time.
However, research completed by Christensen and McQuestin (2019) in Australia told a different story. Their research looked at community engagement practices in Australian local governments. Highlighting that these organisations are legally mandated to engage with their communities, through surveys and other methods. Significantly, they found that this legal requirement was a notable driver to enact this community engagement (Christensen and McQuestin, 2019). Which suggests that the motivation for engaging with citizens is not always from an authentic aspiration to improve local government services. 
The above sources identify interesting opposing views on the significance of local government utilising community engagement methods, such as business consultations. Interestingly they both provide relevance to this research as it is important to consider the cynical view of Christensen and McQuestin (2019), while also aspiring to the optimistic views of Balla and Xie, (2020). This is because the surveys this research aims to define the effectiveness of, are legally mandated by the Well-Being of Future Generations Act (2015). Therefore, the work of Christensen and McQuestin (2019) should be carefully considered, especially due to the fact that it was published after the Welsh act came into being. Although we must also consider the Welsh context of this research against the Australian context of their research. However, the optimistic view of Yang and Callahan (2005) and Balla and Xie (2020) are what the Council aim to achieve despite the mandatory nature of our surveys. Therefore, their work will be critical in understanding how the culture of the organisation may have an impact on the effectiveness of the consultation and engagement. 
The second theme identified while reviewing the literature was the various studies that discussed ways in which to enhance survey response rates. This is especially relevant to this research project as it aims to look at the effectiveness of our surveys, and the more responses received the more effective a survey can be. A study by Neal, Neal, and Piteo (2020) noted that higher response rates increase the representatives and reliability of survey data.
Sources such as “Prenotification, Incentives, and Survey Modality: An Experimental Test of Methods to Increase Survey Response Rates of School Principals” by Jacob and Jacob (2012) and “Raising Response Rates in Mail Surveys of Small Business Owners: Results of an Experiment” by Dennis (2003), recognised that surveys are an essential tool for collecting data from individuals to understand their perspectives on things such as practices and policies (Dennis, 2003 and Jacob and Jacob, 2012). 
One specific piece of research by Dennis in 2003 is particularly relevant to this research project. Dennis (2003) examines that challenges of low response rates in mail surveys of small business owners and emphasizes the need for realistic strategies to improve response rates without excessive costs or alienating participants (Dennis, 2003). As a response to these low response rates Dennis found that financial incentives, and stamped return envelopes consistently increase response rates in business surveys (Dennis, 2003). These improvement strategies provide practical solutions to an issue, which even in 2024 we face as a council, however it does not go into detail about the root cause of the issue.
Furthermore, it would be remiss of this literature review to not note the downfalls of Dennis’ work. It is crucial to note that this work could be considered outdated, and although the topic is relevant the context may not be. This research was published in 2003 and talks about mail surveys, which is not a usual practice in a society that relies on technology. Taking into account the relevance of this study it would be fair to conclude that the theories can be taken into consideration and should be applied with caution to a more relevant context. 
Although, a study conducted by Jacob and Jacob in 2012 found that response rates to surveys were improved by the same practical methods Dennis (2003) suggested. Adding validity to his work despite its date. Additionally, Jacob and Jacob (2012) found that mail surveys have better response rates than web-based surveys. Which further validates the work of Dennis (2003). However, a more recent study in 2020 by Neal, Neal, and Peito (2020) disregarded the idea that monetary incentives has a significant impact on survey response rates (Neal, Neal, and Peito, 2020). Which is significant to this research project, as monetary incentives is not something a local authority could offer, therefore this study enables us to disregard this as an option to increase responses. 
It is important to note however, that there is a gap in this research. One which this project aims to address. Many of these sources discuss the importance of local governments engaging in citizen engagement, while other sources look at boosting response rates in surveys, especially Dennis (2003), who looks at doing this with businesses. However, there is a need to understand and analyse these concepts together. How can we improve the response rates to local government surveys to get the best data, and are the surveys the most effective way to get citizens engaged? 
In conclusion, the literature highlights the critical role of citizen involvement in local government, emphasizing its potential to enhance services, build public trust, and deepen democratic values. However, legal mandates often drive this engagement, raising questions about the authenticity of these efforts. Additionally, while strategies to boost survey response rates are well-documented, their applicability varies with changing times and technologies. This research aims to bridge the gap by exploring effective methods for increasing survey responses in local government contexts, thereby ensuring better data collection and more meaningful citizen engagement.






Methodology 
This research project employs a mixed methodology approach to evaluate the effectiveness of the Annual Business Survey. The methodology is designed to integrate both primary and secondary research methods, ensuring a robust analysis of the data collected. A mixed methods approach was chosen to enhance contextual understanding. This methodology allowed for this research to lean on both the insights provided by qualitative data collected in the survey, as well as the finding from secondary research. This information gathered from secondary research enabled the research to understand the perspectives and reasoning behind the survey results. It also allowed for comparison between the survey results over previous years (Vogl, 2023)
Epistemology and Ontology 
Understanding the nature of knowledge and reality is pivotal to this study. The research adopts a pragmatic ontology, recognizing that reality is constructed through social processes and interactions between the council and business owners. This perspective acknowledges that the realities of business owners and council officials may vary, influenced by their experiences and contexts. (Pratt, 2016)
Epistemologically, the study is grounded in pragmatism, positing that knowledge is contingent and evolves through practical engagement with the world. This approach allows the research to integrate both qualitative and quantitative data, thereby capturing a comprehensive picture of business sentiments and their implications for council policies. By balancing subjective insights from business owners with objective survey data, the study aims to generate actionable knowledge that can inform and improve council practices. (Pratt, 2016).
Primary Research 
The core of this research involves the Annual Business Survey, which has been conducted for the past three years among local businesses in Carmarthenshire. The survey is designed to collect direct feedback from business owners regarding their views on council services, resource management, and the overall business environment. 
A survey was chosen as the primary research method due to the efficiency it could provide. This survey was already well established and therefore was the best source of data for this research (Kelley, Clark, and Brown, 2003). Furthermore, a survey can gather the views of more businesses in a short space of time, compared to other methods such as interviews and focus groups (Fowler, 2013). Focus groups were considered as a method for the research, however given the timeframe as well as external pressures such as workload, this would not have been achievable due to it’s time consuming nature. 
Survey Design
The survey will be designed using SNAP XMP software, which offers advanced features for creating, distributing, and analysing surveys. The design process will commence on 1st July and will involve collaboration with various council departments, including marketing, economic development, and business support, to ensure that the questions are relevant and comprehensive. The survey will be reviewed to address any potential biases and ensure clarity and neutrality in the questions posed.
Data Collection
The survey will go live to businesses on 18th July, following ethical approval obtained by 19th July. The distribution will leverage existing council communication channels to reach a wide audience. The survey will remain open until 30th August, allowing ample time for business owners to participate. The collected responses will be gathered starting from 2nd September. 
Data Analysis
Once the survey closes, the data will be transcribed and analysed using SNAP XMP and Microsoft Excel. The analysis will focus on identifying trends and patterns over the past three years. Utilising the results of the previous business surveys carried out within the Data Insight team in Carmarthenshire County Council. Significant time will be allocated to ensure thorough analysis, with a particular emphasis on determining the actionability of the survey data in improving council services and policies.
Many of the questions asked have used a Likert scale to understand businesses attitudes and opinions towards the council (Nemoto and Beglar, 2013). In order to gather and analyse the data from these questions, I will employ the AIS and RAG systems. The Average Index Score (AIS) is a weighted average that allows us to consider the 'strength of opinion' with a single number, making it easier to compare results across different business sizes or sectors. Each answer on the Likert scale is given a numerical value. For example, ‘Strongly Agree’ is equal to 2, while ‘Strongly Disagree’ is equal to -2. The RAG system is a colour coded system that takes these weighted averages and gives them either Red, Amber, or Green. This allows any reader of the tables to easily identify what is going well and what is not. 
Furthermore, this research uses a ranking question in order to understand the importance of certain priorities to local businesses. This is a powerful tool for understanding and responding to the needs of local businesses (Smyth, Olson and Burke, 2018).
Secondary Research 
In addition to the primary data collected through the Annual Business Survey, secondary research will be employed to provide context and validate the survey findings (Vogl, 2023). This will involve a detailed review of existing literature, previous studies, and reports related to business surveys and their effectiveness in local government settings.
Literature Review
The secondary research will begin on 12th August and will include accessing resources from the University Library, online journal articles, and books. The literature review will focus on identifying best practices in conducting business surveys, the methodologies employed by other local governments, and the overall effectiveness of these surveys in capturing business sentiments and informing policy decisions.
Comparative Analysis
The research will also involve comparing the results of the Annual Business Survey with findings from existing research to identify similarities, differences, and potential areas for improvement. This comparative analysis will provide a broader perspective on the effectiveness of the survey methodology and highlight best practices that can be adopted to enhance the survey's impact. 
The survey's established methodology allows for trend analysis and comparison of data over the years, enhancing the reliability and relevance of the findings.
By combining primary data from the Annual Business Survey with insights from secondary research, this project aims to offer a comprehensive understanding of the effectiveness of the surveys (Vogl, 2023). The integrative approach ensures that the findings are well-rounded and grounded in both direct feedback from business owners and established research in the field.
Ethical Considerations 
Ethical approval is a critical component of this research project, ensuring that the data collection process adheres to established ethical standards. Approval will be obtained by 19th July, prior to the survey distribution. The research will maintain confidentiality and anonymity of the respondents, with data being used solely for the purpose of this study. (Rani and Sharma, 2012).
As the research involves council members and local business owners, it is important to recognize potential insider bias. The researcher, being part of the council, must be mindful of the dynamics and relationships that could influence responses. Steps will be taken to mitigate this bias, such as ensuring anonymity in survey responses and maintaining a neutral stance during data collection and analysis. The researcher's limited direct engagement with some participants also helps minimize the risk of biased feedback. (Saidin, 2016).
Resources
The resources required for this research include access to SNAP XMP software for survey design and analysis, secondary research materials from the University Library, and data analysis tools such as Microsoft Excel. Collaboration with council departments will also be essential in designing relevant survey questions and distributing the survey widely.
To conclude, the methodology outlined in this section combines primary and secondary research to evaluate the effectiveness of the Annual Business Survey in capturing the sentiments of Carmarthenshire business owners. By employing a rigorous and integrative approach, the research aims to provide valuable insights that will inform council decision-making and enhance services for local businesses.












Findings 
This chapter will present the findings from the Annual Business Survey conducted by Carmarthenshire County Council in 2024. The survey aimed to gather insights from local businesses regarding their perceptions of the council's services, resource management, and the overall business environment. The survey was conducted online between 18th July and 30th August 2024, receiving 110 responses (1.40%). The data collected provides a comprehensive understanding of business sentiments and highlights areas for improvement in council-business interactions. 
These findings will be further supported by analysis of data from the previous business surveys of 2022 and 2023. As well as secondary research, that can help understand the effectiveness of surveys within the Council and understand the learnings in a wider context which can then be applied to the work conducted within Carmarthenshire County Council. 
The aim of this research project is to understand how effective surveys are at understanding citizen’s views of the council. This is a form of citizen involvement which is crucial to local government because it helps build trust in Local Government, create meaningful change, and foster better relationships between the public and Council (Royo, Yetano, and Acrete, 2011 and Balla and Xie, 2020). 
Due to this topic being extensive, it would be impossible to do a comprehensive review of the effectiveness of surveys in this work-based context. Therefore, these findings will be limited to 3 elements.
· Question 6 (The council & its performance) and Question 8 (Local Services & Support) 
· Priority setting questions 
· Response rates and profile 
Analysing these three elements from the Council survey and secondary research I will be able to use data to understand if the data collected are providing effective insight for the council. Also analysing what is not working for the council regarding surveys.
In order to analyse whether the annual business survey is effective in understanding business sentiments towards the Council, it is important to highlight the elements of the survey that aid us in gaining their feedback. While also noting the areas that are not effective within the survey.
Through research and the duration of this years survey, it has become apparent that effective insights are gained through various elements of this survey. Namely the Likert scale questions. A Likert scale is used to measure attitudes, opinions, and perceptions (Joshi et al, 2015). Within the business survey two questions used the Likert scale, those being question 6 and question 8, the full results of these can be seen in Figures One and Two.
The aim of these surveys is to understand attitudes, opinions, and perceptions. This means that the Likert scale questions are the most effective tool to gain this knowledge, making this element of the surveys particularly effective. These clear and relevant questions also help determine the effectiveness of the survey (Kelley et al, 2003, Rea and Parker, 2014, and Fink, 2024). When the questions asked are clear and relevant we are able to retrieve more valuable information (Kelley et al, 2003, Rea and Parker, 2014, and Fink, 2024), which can then be used to foster positive improvements (Bernhardt and Geise, 2014). Furthermore, when the questions are clear and relevant the data is more accurate (Kelley et al, 2003 and Rea and Parker, 2014)
The council & its performance (Question 6)
[Figure One]
	
Statement
	Overall AIS

	
	2022
	2023
	2024

	I can access Council services through my preferred language
	1.57
	1.21
	1.44

	When I access Council services, I find the staff to be approachable and friendly
	0.31
	0.59
	0.68

	My relationship with the Council is good
	0.06
	0.31
	0.23

	I can easily access up to date information about Council services
	-0.03
	0.3
	0.27

	The Council lets people know how it is performing
	-0.57
	0
	-0.37

	The Council provides good quality services overall
	-0.24
	-0.11
	-0.15

	There are opportunities for local businesses to tender for work with the Council
	-0.14
	-0.18
	-0.29

	I find contacting the Council simple and easy
	-0.2
	-0.25
	-0.01 

	Tendering procedures and processes are proportionate to the work being tendered for
	-0.34
	-0.25
	-0.36

	The services within the Council are working well
	-0.91
	-0.58
	-0.55

	The Council has good arrangements in place to ensure that priorities are defined and achieved
	-0.83
	-0.63
	-0.57

	The Council provides opportunities for me to participate in decision making
	-0.97
	-0.69
	-0.93

	The Council is using its resources well and in the right way
	-1.03
	-0.69
	-0.70

	The Council is using its resources to get good value for money
	-1
	-0.83
	-0.66

	The Council is using its resources on the right things and is achieving the intended results
	-1.03
	-0.83
	-0.86



The above table shows the overall scores for each element of question 6 for the three years of the business survey. This question presents a variety of statements to business owners, which they give an answer between “Strongly Agree” and “Strongly Disagree”. These responses are then converted into an Average Index Score (AIS) (an explanation can be found in the methodology section). This table then colour codes the overall AIS scored in either Red, Amber or Green depending on the score for each statement, for all three years. 









Local Services & Support (Question 8)
[Figure Two]
	
Statement
	Overall AIS

	
	2022
	2023
	2024

	The area in which I operate my business is safe
	0.56
	0.74
	0.47

	Local level Politics/Democracy is important to me 
	0.52
	0.64
	0.76

	It is important that the Welsh language is promoted and protected 
	0.48
	0.33
	0.58

	The local environment in which my business is located is pleasant and well looked after
	-0.56
	0.06
	-0.08

	Poverty is a problem in my area and impacts on my business 
	0.5
	0
	1.09

	The services that I need are easily accessible to me 
	-0.39
	-0.13
	-0.31

	Carmarthenshire is a good place to do business 
	0
	-0.15
	0.11

	The climate emergency is being addressed locally 
	-0.67
	-0.3
	0.01

	Local businesses are well supported to take advantage of opportunities locally
	-0.76
	-0.57
	-0.69

	There are good transportation links around my business 
	-0.24
	-0.63
	-0.72

	Businesses are supported within the local area
	-0.88
	-0.65
	N/A



Similar to Figure One, the above table shows the overall scores for each element of question 8 for the three years of the business survey. Question 8 provided a variety of statements to business owners, which they give an answer between “Strongly Agree” and “Strongly Disagree”. The table above shows the resulting AIS in a colour coded format. It is important to note that the final statement in the table which reads “businesses are supported within the local area” does not have a score for 2024. This is because the decision was made to remove this statement for this year’s survey as it was akin to the statement “Carmarthenshire is a good place to do business”, and therefore gathered similar data. 
The data in Figure One which relates to question six in the survey provides interesting insight into the views of businesses in regards to the council and its performance. These questions effectively encapsulate the sentiments for businesses and allow us to look at trend over time. This further compounds the quality insights that are being gained and provide room for improvement within Carmarthenshire County Council.
Looking at the data in detail we can see some examples of Likert scale questions that are clear and concise, allowing effective insights to be gained. For example, the statement “The services within the Council are working well” directly addresses the purpose of the survey. Which is to understand how businesses feel towards the Council. This is significant, as it directly provides us with the data we need. Therefore, being effective in the function it was intended to be used for. Furthermore, we have the scores over three years which helps us track changes in opinion, which in turn helps us monitor the improvements we are making, to assess whether they are effective or not.

[image: A graph with a red line

Description automatically generated] Figure Eight uses data from Figure One to demonstrate the trend opinion for the statement “The services within the Council are working well”. The Y axis indicated the score, and the X axis indicates the year. The purpose of this graph is to understand the trend over three years of surveying businesses. [Figure Eight]

Overall, the opinions of businesses surrounding this statement are negative. This is demonstrated by a score below 0. In 2022 this statement received a score of -0.91, in 2023 this improved to -0.58, and this year it slightly improved again to -0.55. Although these scores have an overall negative view, it is positive that we are able to see this steady increase in score. Which is significant as it indicated an improved opinion regarding the Council.
Furthermore, data collected from statements like this provide valuable data that can be used not only to monitor opinion but also the success of improvements made in Carmarthenshire County Council. We can see that the general opinion is negative, meaning improvements should be made. However, we can see that this is shifting slowly which indicates that interventions put into place between 2022 and 2024, such as proactively contacting businesses and updating relevant web pages consistently are having an impact. 
As we can gather all this information just from one element of question six, it is fair to assume that the all of the Likert scale questions within the business survey are providing meaningful data which can monitor opinion and success of interventions. Therefore, in relation to these questions within the consultation, it can be concluded that we are successfully meeting the objectives of the survey, therefore making it effective in its function. 
Cassia (2008) argues that when surveys produce actionable insights, they are effective (Cassia, 2008). With this in mind, it is fair to argue that these surveys are effective due to their clear questionable which are gaining information that is actionable. Furthermore, the Likert scale questions within the survey have also been able to provide the Council with consistent data. The annual business survey provides this data every year which increases its reliability. This idea is backed up by both Dillman, Smyth, and Christan (2014) and Fowler (2013). Both pieces of research argue that survey results over multiple years increase the reliability, allowing organisations to observe trends (Dillman, Smyth, and Christian, 2014 and Fowler, 2013). Suggesting that the findings of these surveys are stable and dependable (Dillman, Smyth, and Christian, 2014 and Fowler, 2013). 
Within this in mind, it is important to also consider some of the downfalls of this survey, that impact its effectiveness. Mainly, the response rate that this consultation receives. Frohlich (2002) and Czajka and Beyler (2016) both argue that in order to gather data from questions within a survey you must have an adequate response rate (Frohlich, 2002 and Czajka and Beyler, 2016). The higher the response rate the more valid and reliable the data gathered becomes (Jacob and Jacob, 2012 and Neal et al, 2020). During the analysis of the 2024, it was easy to see that response rates were not at a level the Council would like to see, in order to gather data that creates meaningful change.



Investment Priorities (Question 9)
[Figure Three] 
	Rank position
	2022
	2023
	2024
	

	1
	Local Economy 
	Local Economy 
	Local Economy 
	

	2
	Climate Emergency 
	Education and Children’s services 
	Education and Children’s services 
	

	3
	Environment 
	Health and Social Care 
	Health and Social Care 
	

	4
	Education and Children’s services 
	Leisure and Wellbeing 
	Leisure and Wellbeing 
	

	5
	Leisure and Wellbeing 
	Environment 
	Affordable Housing 
	

	6
	Health and Social Care 
	Affordable Housing 
	Environment 
	

	7
	Public Transport 
	Public Transport 
	Tackling Poverty 
	

	8
	Tackling Poverty 
	Tackling Poverty 
	Public Transport 
	

	9
	Affordable Housing 
	Digital Connectivity 
	Digital Connectivity 
	

	10
	Digital Connectivity 
	Climate Emergency 
	Climate Emergency 
	



The table above details the ranked investment priorities for each year, with the end collum showing if a priority has moved position and in which direction. It should be noted that the far right column only references 2023-2024, looking at the change in rank across one year. A yellow line indicated no change between 2023-24, a red arrow pointing down represents a drop in ranking, and a green arrow pointing up, shows an improvement in ranking. 
Ranking questions provide valuable insights into business sentiments by highlighting the exact areas they feel need the most attention. This is a powerful tool for understanding and responding to the needs of local businesses (Smyth, Olson and Burke, 2018). This priority list is particularly effective in gathering business sentiments as it paints a picture of what is important to the respondents and creates an action plan for the council (Burby, 2003). Figure Three shows us that the local economy is the highest priority, whereas the climate emergency is the lowest priority. This indicates that policies and initiatives to aid businesses should not focus on the climate emergency before any other investment priorities. Furthermore, this understanding helps to paint a clear picture of business sentiments, along with both the Likert Scale questions and the response profile to create a comprehensive understanding of what businesses need and want.
Similarly, this ranking question facilitates trend analysis in a longitudinal study (Sursock, Smidt and Davies, 2010), allowing the Local Authority to observe changes in priorities over time. This enables the Council to evaluate the perceived success and failures of their interventions. For instance, public transport was ranked 7th in the first two years but dropped to 8th in 2024. This shift can provide various insights into business sentiments. In this case, it suggests that businesses perceive a failure in addressing poverty, as this priority has overtaken public transport. We can draw this conclusion because no policies were implemented to improve public transport around local businesses, leading us to assume that businesses consider another issue to be of greater importance.

Responses
[Figure Four] 
	Year
	Responses

	2022
	36

	2023
	110

	2024
	110


This table is a simple table that illustrates how many responses the business survey received each year. The left column indicates the year, while the right column indicates the number of responses. Although a very basic table, this data is incredibly insightful when analysing how effective the survey is. 

Response Rates by Business Size
[Figure Five]













This graph shows the response rate across the three years that we have held the business survey. It is broken down by year and business size. The Y axis indicated the number of responses from businesses, while the X axis indicated the size of the business. Each line indicates a different year, while each point indicated how many responses from that business size. Data labels have been added to make it clear how many responses were received. 







Location of Businesses (2024 only)
[Figure Six]

The above graph illustrates the location of businesses for the year 2024 only. It provides visual data on the geographical distribution of survey responses from businesses within that year. The Y axis shows the number of responses, the X axis shows the location of businesses. The bars indicate the number of responses from each area, with data labels to illustrate the exact number from each area. 
FOR INFORMATION – Location data is not comparable across the three years and therefore will be excluded from this research project. If this research project were to be conducted again, careful consideration would be given to ensure this data was formatted in a comparable way. 













Business Sector (2024 only)
[Figure Seven] 













The above graph shows the response profile of business responses by sector. The Y axis indicates the sector, while the X axis indicates the number of responses. Similar to Figures Five and Six, data labels have been used to illustrate the exact number of responses for each sector. 
FOR INFORMATION – As with figure Six, the 2022 and 2023 data is not directly comparable. Therefore, this data will be excluded from this research project. If this research project were to be conducted again, careful consideration would be given to ensure this data was formatted in a comparable way. 
The annual business survey for 2024 gathered 110 responses out of 7,830 businesses in the County (Office for National Statistics, 2021). Which equates to only 1.40% of Carmarthenshire businesses (Office for National Statistics, 2021). Using Cochran’s formula to determine what the appropriate sample size for this research is, we know that the sample size should be 367 businesses which equates to 4.69%. This is the minimum needed for an appropriate same size, to make the data collected representative (Cochran, 1940). This is a major pitfall of this survey as without a representative sample, all other data collected has minimal impact. 
Despite this, in the three years that this survey has run we have seen a slight increase in responses. In the consultations first year, 36 businesses responded (See Figure Four), which accounted for 0.46% of Carmarthenshire businesses (Office for National Statistics, 2021). Whereas in 2023 and 2024, the Council received responses from 110 businesses. Which is a 206% increase and accounts for 1.40% of businesses (Office for National Statistics, 2021). 
This increase is significant as it indicates growing engagement from businesses and trust in the process (Shannon and O’Leary, 2020). It is the hope that the gradual increase in responses is an indication that the survey is becoming more representative and effective as the years go on.
Furthermore, it can be argued that without a high number of responses the data gathered will not accurately reflect the scope of businesses in Carmarthenshire (Frohlich, 2002 and Czajka and Beyler, 2016).
However, the data that can be gathered from the response profile can be very informative to Carmarthenshire County Council. The response profile is made up of the characteristics of businesses, in this case it is the business size, location, and sector. The data gathered for this can been seen in Figures Five, Six, and Seven, and this information allows us to paint a picture of who is responding. This is useful as it allows us to link the opinions gathered in the Likert scale questions. 
For example, in Figure Six we can see that there were no responses from businesses based in Cwmaman. Therefore, we cannot attribute any data gathered from this survey to the opinions of businesses in this location, nor can we assume that the interventions for businesses are useful in this area. In this sense, the survey is not effective in this geographic area. However, looking at Figure Six again we can see that most responses came from Carmarthen, which means that the Average scores on the Likert scales can be looked at in the context of this area with more reliability. 
This same idea of having more insightful data from one area compared to another can be applied to all of the characteristic data gathered. Meaning that we have data that is more insightful for those who are self-employed, or businesses based in tourism, compared to that of other characteristics. This is a significant finding as it points to the argument that in some cases this survey is very effective, whereas in others it is not. This makes it hard to determine how effective the survey is. Similarly, as Carmarthenshire has an economy where tourism has a significant impact (Carmarthenshire County Council, 2024), it can be argued that the data gathered from these businesses is more important than other sectors, regarding creating actionable insights for the Council. However, this is not something that has been possible to be fully explored in this research, therefore it is suggested that future research could further research the overall business profile within the county. 
In conclusion, the Likert scale questions in Carmarthenshire County Council’s business survey not only provide meaningful and actionable data but also effectively meet the survey’s initial objectives. The consistent data obtained over multiple years significantly enhances the reliability of the survey results and allows for the observation of trends. However, it is important to acknowledge that the survey's effectiveness is somewhat compromised by the low response rates, which limit the representativeness of the data. Despite an encouraging upward trend in participation, where responses increased from 36 to 110 businesses, it still falls short of the desired level to draw broader, more accurate conclusions.
Additionally, the response profile data offers valuable insights into the characteristics of the responding businesses, including their size, location, and sector. This granularity allows for more reliable analysis within certain areas, such as Carmarthen, but also highlights geographic and sectoral disparities, such as the lack of responses from Cwmaman. This discrepancy indicates the survey's variable effectiveness across different regions and business types.
Given Carmarthenshire's economy's heavy reliance on tourism, the data from tourism-related businesses is particularly crucial in creating actionable insights for the Council. However, this aspect has not been thoroughly explored in the current research. Therefore, it is recommended that future studies delve deeper into the comprehensive business profile within the county to enhance the survey's overall representativeness and impact.
Ultimately, while the business survey has proven to be a useful tool for gathering actionable insights and tracking trends, addressing the pitfalls of response rates and representativeness will be key to fully realising its potential in informing effective interventions and policies.
























Conclusions and Recommendations 
To conclude, the business survey conducted by Carmarthenshire County Council has demonstrated its potential to provide meaningful and actionable data regarding the sentiments and perspectives of local business owners. The survey has an ability to highlight trends over multiple years, which notably enhances the reliability and applicability of its findings. However, the overall effectiveness of the survey is hindered by the relatively low response rates, which impact its representativeness and the generalisability of its conclusions.
The response profile of the survey offers valuable insights into the characteristics of participating businesses, such as size, location, and sector, allowing for more nuanced analyses within certain demographics. This detail has revealed disparities, particularly the lack of responses from certain areas like Cwmaman, underlining the survey’s variable effectiveness across different regions and business types. Given Carmarthenshire’s significant reliance on tourism, the data from tourism-related businesses emerges as critically important for creating actionable insights, although this aspect warrants further exploration in future research.
Reflecting on the objectives set out at the beginning of this research project, the aim was to evaluate the Annual Business Survey’s effectiveness in capturing business owners' views and its impact on council decision-making. The research sought to determine the actionability of the survey data in improving services and policies. By understanding business owners' perspectives on resource management and the business environment, the project aimed to highlight areas for enhancing council engagement. This project did evaluate the effectiveness of the current survey and determined that the survey questions are effective, but this is hindered by a low response rate. This low response rate limits the effectiveness. 
The literature review section further supports these findings by providing a theoretical framework and contextualizing the survey within the broader body of research on business engagement and survey methodology. The review offered insights into best practices for increasing response rates and ensuring data representativeness, which are crucial for the survey’s success.
Ultimately, while the business survey has proven to be a valuable and effective tool for gathering insights and tracking trends, addressing the response rate issues and enhancing representativeness will be crucial for fully realizing its potential. Future research should delve deeper into the comprehensive business profile within the county to further refine the survey's effectiveness and impact, ultimately supporting more informed and effective council interventions and policies.
If this research were to be conducted again, I would like to allow more time for consultation. This could help increase responses and make the findings more representative. Furthermore, this time would allow for a more targeted review of literature to give this research a more specific focus. Furthermore, a downfall of this research is the inability to compare data across three years with the response profile questions. Unlike the Likert scale question, the data collected in 2022, 2023, and 2024 is not comparable. This is something that should be considered if this research is to be repeated, as well as in future Council Business Surveys. 


Recommendations 
1) Improve survey response rates - Implement strategies to boost survey response rates, such as increasing marketing and using multiple distribution channels, and ensuring the survey is concise and easy to complete. Higher response rates will improve the reliability and representativeness of the data.
2) Continue to Regularly Review and Update Survey Content - Ensure that the survey questions remain relevant and aligned with the council's well-being objectives and the needs of the business community. Regularly review and update the survey content to reflect any changes in the business environment or council priorities.
3) Improve Communication and Transparency - The council should focus on improving communication with businesses, ensuring that they are informed about how their feedback is being used to make decisions. This can help build trust and encourage more businesses to participate in future surveys. The Council should not only publish the findings but also actively promote the survey report and proposed changes. 
4) Further research to increase effectiveness – Due to time constraints, this research only focused determining if the Annual Business Survey was effective. More research should be undertaken to determine how to increase the effectiveness. Specifically, increasing the response rate of the survey. 
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	YES
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	NO
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SECTION E: Details of Research Activity
	1
	Indicative title:
	Evaluating Business Sentiments: Analysing the Effectiveness of Mandatory Council Surveys.

	2
	Proposed start date:
	19/07/2024
	Proposed end date:
	19/12/2024

	
	Introduction to the Research (maximum 300 words per section)
Ensure that you write for a Non-Specialist Audience when outlining your response to the points below:
· Purpose of Research Activity
· Proposed Research Question
· Aims of Research Activity
· Objectives of Research Activity
Demonstrate, briefly, how Existing Research has informed the proposed activity and explain
· What the research activity will add to the body of knowledge 
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	3
	Purpose of Research Activity
The business survey is published annual as part of the Council Statutory requirement to consult with residents, businesses, staff, and trade unions (Future Generations Commissioner for Wales, 2015). This year we will publish the 3rd annual business survey; I have been responsible for the analysis of al of the questionnaires to date. Every year the analysis of data collected from the questionnaire is compiled into a report that outlines areas in which we have made improvements, areas for improvement and suggestions for improvement. This report is then shared with the relevant council teams, such as regeneration, procurement and economic development. The purpose of this research is to understand if the survey is effective in getting the views of businesses heard and informing council departments on the best course of action. In addition to whether our questions do accurately gather the views of business owners in the county.

Previous Research:
Previous research surrounding the completion of public consultations has been carried out (Kravchuk, 2015), with more specific research being carried out with the focus on local government (Astrom and Gronlund, 2012). However, there is very little research surrounding how effective local government surveys aimed at businesses are, in the way the council can provide support.


References: 
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	4
	Research Question

“How effective is the annual business survey in capturing the views of business owners and informing council departments for decision-making to meet statutory engagement requirements?" 
This question aims to evaluate the effectiveness of the survey in terms of representation and impact, aiming to understand business owners' views, how these views inform council departments, and adherence to statutory engagement requirements. It also opens up avenues for exploring the accuracy of the questions in reflecting the true opinions of business owners in the county.

(this box should expand as you type)

	5
	Aims of Research Activity

1-	Understand the views of business owners 
2-	Understand if this information is informative for council departments 
3-	Discover if this is the best course of action to adhere to the statutory requirements to engage    with businesses


(this box should expand as you type)

	6
	Objectives of Research Activity

1. To assess the effectiveness of the annual business survey in capturing the authentic views of business owners within the county.
2. To evaluate if the information gathered is actionable and informative for council departments.
3. To determine if the current survey methodology is the most suitable approach for fulfilling the statutory requirements to engage with the business community.

(this box should expand as you type)

	
	Proposed methods (maximum 600 words)
Provide a brief summary of all the methods that may be used in the research activity, making it clear what specific techniques may be used. If methods other than those listed in this section are deemed appropriate later, additional ethical approval for those methods will be needed. You do not need to justify the methods here, but should instead describe how you intend to collect the data necessary for you to complete your project.

	7
	Methodological Position
This particular piece of research will used a mixed methodology, as both qualitative and quantitative data will be collected. This is because the research aims to understand how well the council responds to the opinions of businesses. Therefore, most of the data will be subjective and opinion based, both in the survey and questionnaire. However, this data is collected annually for trend analysis. Furthermore, some questions within the survey are specifically collecting quantitative data, such as questions surrounding business size, location, and sector. This data allows for detailed analysis of opinion trends. The mixed methodology also reflects the research's ontological and epistemological assumptions. Ontology is the study of the nature of reality, and epistemology is the study of the nature of knowledge. The research adopts a pragmatic ontology, which means that reality is not fixed or objective, but rather depends on the context and the perspectives of the people involved. The research also uses a pragmatic Epistemology, meaning knowledge depends on the situation and can change, and is based on the best evidence we have. The research therefore seeks to capture the multiple and diverse realities and knowledge of the council and the businesses, and to understand how they interact and influence each other.

Participants
The survey will be distributed by email to all the business owners who operate in Carmarthenshire, and they will have the option to complete it voluntarily. We aim to receive at least 200 responses to ensure a representative sample of the local business community. The secondary research will focus on gathering information from existing sources that are relevant to the topic of the research. Subsquently, no participants are needed for this part of the research. 
Methods
1 Questionnaire: This survey is an established tool that has been used for several years to understand the perceptions and needs of local businesses regarding Council services, their local area, and the challenges they face. The survey helps us identify and address issues and tailor our interventions to specific areas. The survey is hosted on a questionnaire software called SnapXMP, and can only be accessed via hyperlink. This link, along with information about the research and consent, will be sent to local businesses via the ‘business newsletter’ and promoted by the economic development and regeneration teams. The survey consists of single choice, multiple choice, and open-ended questions that generate both qualitative and quantitative data. The choice questions use a Likert Scale format, where participants respond to different statements by indicating their level of agreement or disagreement. The open-ended questions allow participants to provide more detailed feedback and suggestions. By using this survey, this research aims to evaluate how useful and relevant the survey results are for informing and improving Council services and policies.
2 Secondary Research: This method will involve analysing existing data and literature to provide context and validate the findings from the primary data collected through the Annual Business Survey. By reviewing previous studies, reports, and other relevant documents, secondary research helps identify best practices and areas for improvement. It complements the primary data by offering a broader perspective and ensuring that the research findings are grounded in established knowledge and evidence
Analysis 
Questionnaire: SnapXMP, the host software, anonymises data automatically. Data with a quantitative aspect will be analysed in two ways. Questions about population indicators such as business size will be tabulated and presented with descriptive statistics such as frequency, percentage, and mean. Questions on the Likert Scale will be summarised with AIS (Average Index Scores) for easy analysis. This information will be tabulated and graphed to show the distribution of responses and the level of agreement or disagreement with each statement. Open ended questions will be analysed thematically using a coding system to identify common patterns, topics, and sentiments among the participants. The themes will be organised into categories and subcategories and supported by quotes from the participants.
Secondary Research: I will gather and review existing data and literature relevant to the research topic. This includes previous studies, reports, and documents from both the Council and wider sources. I will identify key themes, patterns, and insights that align with the research questions. A thematic analysis will be conducted to uncover common patterns and insights. The findings from the secondary research will be synthesized with the primary data to create a comprehensive understanding of the research topic, highlighting best practices, areas for improvement, and potential enhancements to the council's surveys and services.
Insider Bias
As the interview stage of this research will involve other members of the council, it is important to consider any issues that may arise from being an ‘insider researcher’. A potential risk is that some people may not speak freely to me because they may feel uncomfortable or pressured to give positive feedback. However, those that will be interviewed do not work within my immediate team, nor do I work with them on a regular basis (Van Heugten, 2004 and Saidin, 2016). Therefore, the potential risk is minimised due to the lack of relationship with the potential participants (Dwyer & Buckle, 2009 and Fleming, 2018). Moreover, I will ensure that the interviews are conducted in a confidential and respectful manner, and that the participants are informed of the purpose and scope of the research. I will also emphasise that their participation is voluntary, and they can withdraw at any time without any consequences.

Bibliography
Dwyer, S.C. and Buckle, J.L., 2009. The space between: On being an insider-outsider in qualitative research. International journal of qualitative methods, 8(1), pp.54-63.
Fleming, J., 2018. Recognizing and resolving the challenges of being an insider researcher in work-integrated learning. International Journal of Work-Integrated Learning, 19(3), pp.311-320.
Saidin, K., 2016. Insider researchers: Challenges & opportunities. Proceedings of the ICECRS, 1(1), pp.v1i1-563.
Van Heugten, K., 2004. Managing insider research: Learning from experience. Qualitative Social Work, 3(2), pp.203-219.


(this box should expand as you type)

	

	Location of research activity
Identify all locations where research activity will take place.

	8
	
All research will be based out of Carmarthenshire County Council offices. The survey will be hosted on SnapXMP, which the council has a licence for. 

(this box should expand as you type)

	
	Research activity outside of the UK
If research activity will take place overseas, you are responsible for ensuring that local ethical considerations are complied with and that the relevant permissions are sought. Specify any local guidelines (e.g. from local professional associations/learned societies/universities) that exist and whether these involve any ethical stipulations beyond those usual in the UK (provide details of any licenses or permissions required). Also specify whether there are any specific ethical issues raised by the local context in which the research activity is taking place, for example, particular cultural and/or legal sensitivities or vulnerabilities of participants. If you live in the country where you will do the research then please state this.

	9

	
N/A
(this box should expand as you type)


	10
	Use of documentation not in the public domain: Are any documents NOT publicly available? 

	NO
	☒

	
	
	YES
	☐

	11
	If Yes, please provide details here of how you will gain access to specific documentation that is not in the public domain and that this is in accordance with the current data protection law of the country in question and that of England and Wales.



(this box should expand as you type)




	
	Does your research relate to one or more of the seven aims of the Well-being of Future Generations (Wales) Act 2015?
	
YES
	
NO

	12
	A prosperous Wales
	☒
	☐

	13
	A resilient Wales
	☒
	☐

	14
	A healthier Wales
	☐
	☐

	15
	A more equal Wales
	☒
	☐

	16
	A Wales of cohesive communities
	☒
	☐

	17
	A Wales of vibrant culture and thriving Welsh language
	☐
	☐

	18
	A globally responsible Wales
	☐
	☐

	19
	If YES to any of the above, please give details:

	
	
This piece of research aligns with the Well-being of Future Generations Act (2015) for many reasons. Firstly, it helps promote sustainability by assessing the survey's role in capturing business views that inform policies for long-term economic growth, linking to the goals of “A prosperous Wales” and “A resilient Wales”. Furthermore, this research aims to encourage collaboration between businesses and the council which will aid towards creating a more equal Wakes and more cohesive communities. 

(this box should expand as you type)


	
	Will the research activity include:
	YES
	NO

	1
	Use of a questionnaire or similar research instrument?
	☒
	☐

	2
	Use of interviews?
	☐
	☒

	3
	Use of focus groups?
	☐
	☒

	4
	Use of participant diaries? 
	☐
	☒

	5
	Use of video or audio recording?
	☐
	☒

	6
	Use of computer-generated log files?
	☐
	☒

	7
	Participant observation with their knowledge?
	☐
	☒

	8
	Participant observation without their knowledge?
	☐
	☒

	9
	Access to personal or confidential information without the participants’ specific consent?
	☐
	☒

	10
	Administration of any questions, test stimuli, presentation that may be experienced as physically, mentally or emotionally harmful / offensive?
	☐
	☒

	11
	Performance of any acts which may cause embarrassment or affect self-esteem?
	☐
	☒

	12
	Investigation of participants involved in illegal activities?
	☐
	☒

	13
	Use of procedures that involve deception?
	☐
	☒

	14
	Administration of any substance, agent or placebo?
	☐
	☒

	15
	Working with live vertebrate animals?
	☐
	☒

	16
	Procedures that may have a negative impact on the environment?
	☐
	☒

	17
	Other primary data collection methods. Please indicate the type of data collection method(s) below.
	☐
	☒

	
	Details of any other primary data collection method:



(this box should expand as you type)
	
	



SECTION F: Scope of Research Activity
	
	Who are the intended participants:
	
YES
	
NO

	1
	Students or staff at the University?
	☐
	☒

	2
	Adults (over the age of 18 and competent to give consent)?
	☒
	☐

	3
	Vulnerable adults?
	☐
	☒

	4
	Children and Young People under the age of 18? (Consent from Parent, Carer or Guardian will be required)
	☐
	☒

	5
	Prisoners?
	☐
	☒

	6
	Young offenders?
	☐
	☒

	7
	Those who could be considered to have a particularly dependent relationship with the investigator or a gatekeeper?
	☐
	☒

	8
	People engaged in illegal activities?
	☐
	☒

	9
	Others. Please indicate the participants below, and specifically any group who may be unable to give consent.

	☐
	☒

	
	Details of any other participant groups:



(this box should expand as you type)
	
	


If NO to every question, then the research activity is (ethically) low risk and may be exempt from some of the following sections (please refer to Guidance Notes).

If YES to any question, then no research activity should be undertaken until full ethical approval has been obtained. 

SECTION G: Intended Participants
If there are no participants then do not complete this section, but go directly to section H.

	
	Participant numbers and source
Provide an estimate of the expected number of participants. How will you identify participants and how will they be recruited? 

	10
	How many participants are expected?

	
The expected number of participants for the questionnaire is between 100-200 businesses.


(this box should expand as you type)

	11
	Who will the participants be?

	
The participants will be businesses located in Carmarthenshire.

(this box should expand as you type)

	12
	How will you identify the participants?
	
The businesses will be identified through a database that is already held. This database is the general business database in the County that holds email information for every owner. The survey will be sent to them. Similarly, thew survey will be promoted in the Business Newsletter to those who have signed up, as well as by economic development officers who visit owners in person. 

(this box should expand as you type)


	
	Information for participants:
	
YES
	NO
	
N/A

	13
	Will you describe the main research procedures to participants in advance, so that they are informed about what to expect?
	☒
	☐
	☐

	14
	Will you tell participants that their participation is voluntary?
	☒
	☐
	☐

	15
	Will you obtain written consent for participation?
	☐
	☐
	☒

	16
	Will you explain to participants that refusal to participate in the research will not affect their treatment or education (if relevant)?
	☐
	☐
	☒

	17
	If the research is observational, will you ask participants for their consent to being observed?
	☐
	☐
	☒

	18
	Will you tell participants that they may withdraw from the research at any time and for any reason?
	☐
	☐
	☒

	19
	With questionnaires, will you give participants the option of omitting questions they do not want to answer?
	☒
	☐
	☐

	20
	Will you tell participants that their data will be treated with full confidentiality and that, if published, it will not be identifiable as theirs?
	☒
	☐
	☐

	21
	Will you debrief participants at the end of their participation, in a way appropriate to the type of research undertaken?
	☒
	☐
	☐

	22
	If NO to any of above questions, please give an explanation 

	
	


(this box should expand as you type)





	
	Information for participants:
	
YES
	NO
	
N/A

	24
	Will participants be paid?
	☐
	☒
	☐

	25
	Is specialist electrical or other equipment to be used with participants?
	☐
	☒
	☐

	26
	Are there any financial or other interests to the investigator or University arising from this study?
	☐
	☒
	☐

	27
	Will the research activity involve deliberately misleading participants in any way, or the partial or full concealment of the specific study aims?
	☐
	☒
	☐

	28
	If YES to any question, please provide full details 

	
	


(this box should expand as you type)




SECTION H: Anticipated Risks

	
	
Outline any anticipated risks that may adversely affect any of the participants, the researchers and/or the University, and the steps that will be taken to address them. 

If you have completed a full risk assessment (for example as required by a laboratory, or external research collaborator) you may append that to this form.  

	1
	Full risk assessment completed and appended? 
	Yes 
	☐

	
	
	No
	☒

	2
	Risks to participants
For example: sector-specific health & safety, emotional distress, financial disclosure, physical harm, transfer of personal data, sensitive organisational information

	
	Risk to participants:

There are no anticipated risks
(this box should expand as you type)
	How you will mitigate the risk to participants:



(this box should expand as you type)

	3
	If research activity may include sensitive, embarrassing or upsetting topics (e.g. sexual activity, drug use) or issues likely to disclose information requiring further action (e.g. criminal activity), give details of the procedures to deal with these issues, including any support/advice (e.g. helpline numbers) to be offered to participants. Note that where applicable, consent procedures should make it clear that if something potentially or actually illegal is discovered in the course of a project, it may need to be disclosed to the proper authorities

	
	
N/A

(this box should expand as you type)

	4
	Risks to the investigator
For example: personal health & safety, physical harm, emotional distress, risk of accusation of harm/impropriety, conflict of interest

	
	Risk to the investigator:
No risks are anticipated, if any risk arise, they will be dealt with, in accordance to Council policies and procedures.


(this box should expand as you type)
	How you will mitigate the risk to the investigator:



(this box should expand as you type)

	5
	University/institutional risks
For example: adverse publicity, financial loss, data protection

	
	Risk to the University:

No risks anticipated.

(this box should expand as you type)
	How you will mitigate the risk to the University:



(this box should expand as you type)

	6
	Environmental risks
For example: accidental spillage of pollutants, damage to local ecosystems

	
	Risk to the environment:

No risks anticipated.

(this box should expand as you type)
	How you will mitigate the risk to environment:



(this box should expand as you type)



	
	Disclosure and Barring Service

	
	If the research activity involves children or vulnerable adults, a Disclosure and Barring Service (DBS) certificate must be obtained before any contact with such participants.
	YES

	NO

	N/A


	7
	Does your research require you to hold a current DBS Certificate?
	☐
	☒
	☐

	8
	If YES, please give the certificate number. If the certificate number is not available please write “Pending”; in this case any ethical approval will be subject to providing the appropriate certificate number.
	



SECTION I: Feedback, Consent and Confidentiality

	1
	Feedback
What de-briefing and feedback will be provided to participants, how will this be done and when? 

	
	
Participants will be made aware that they will be able to access the published report freely (as this will be available to the public). Furthermore, they will be made aware that they can access any other aspects of the research upon request.

(this box should expand as you type)

	2
	Informed consent
Describe the arrangements to inform potential participants, before providing consent, of what is involved in participating. Describe the arrangements for participants to provide full consent before data collection begins. If gaining consent in this way is inappropriate, explain how consent will be obtained and recorded in accordance with prevailing data protection legislation.

	
	
All participants will be briefed on the purpose and procedures of the research. For the survey, this will be outlined in a small paragraph at the beginning of the questionnaire. Within this blurb the purpose is outlines, as well as information that indicates the completion of the survey is completely voluntary. In this case, participation will imply consent.

(this box should expand as you type)

	3
	Confidentiality / Anonymity
Set out how anonymity of participants and confidentiality will be ensured in any outputs. If anonymity is not being offered, explain why this is the case. 

	
	


(this box should expand as you type)


	
	Does the research activity involve personal data (as defined by the General Data Protection Regulation 2016 “GDPR” and the Data Protection Act 2018 “DPA”)?
	YES
	NO

	1
	“Personal data” means any information relating to an identified or identifiable natural person (‘data subject’). An identifiable natural person is one who can be identified, directly or indirectly, in particular by reference to an identifier such as a name, an identification number, location data, an online identifier or to one or more factors specific to the physical, physiological, genetic, mental, economic, cultural or social identity of that natural person. Any video or audio recordings of participants is considered to be personal data.
	☐
	☐

	
	If YES, provide a description of the data and explain why this data needs to be collected:

	2
	
The questionnaire will ask for population indicators such as location, however this information is not about the individual but rather where their business is based. SnapXMP software allows all participants to be kept anonymous. Anyone who completed the questionnaire will be given information regarding the use of population data, making sure they understand that this aid analysis but cannot be used to identify them.


(this box should expand as you type)

	
	Does it involve special category data (as defined by the GDPR)?
	YES
	NO

	3
	“Special category data” means sensitive personal data consisting of information as to the data subjects’ –
(a) racial or ethnic origin,
(b) political opinions,
(c ) religious beliefs or other beliefs of a similar nature,
(d) membership of a trade union (within the meaning of the Trade Union and Labour Relations (Consolidation) Act 1992),
(e) physical or mental health or condition,
(f) sexual life,
(g) genetics,
(h) biometric data (as used for ID purposes),
	☐
	☐

	
	If YES, provide a description of the special category data and explain why this data needs to be collected:

	4
	


(this box should expand as you type)



SECTION J: Data Protection and Storage


	
	
Will data from the research activity (collected data, drafts of the thesis, or materials for publication) be stored in any of the following ways?
	YES
	NO

	5
	Manual files (i.e. in paper form)?
	☐
	☐

	6
	University computers?
	☐
	☐

	7
	Private company computers?
	☒
	☐

	8
	Home or other personal computers?
	☐
	☐

	9
	Laptop computers/ CDs/ Portable disk-drives/ memory sticks?
	☐
	☐

	10
	“Cloud” storage or websites?
	☒
	☐

	11
	Other – specify:

	☐
	☐

	12
	For all stored data, explain the measures in place to ensure the security of the data collected, data confidentiality, including details of backup procedures, password protection, encryption, anonymisation and pseudonymisation:

	
	Any data collected will be stored within the Council’s cloud storage system, Sharepoint. This data will be kept in a “permission only” folder. Meaning that access can be carefully monitored, and only when necessary, will others apart from the researcher be able to access the data. Furthermore, the data from the questionnaire’s will be collected on the host software ‘SnapXMP’, which also keeps all data in restricted access folders and anonymises any data automatically, prior to analysis.




	
	Data Protection

	
	Will the research activity involve any of the following activities:
	YES
	NO

	13
	Electronic transfer of data in any form?
	☒
	☐

	14
	Sharing of data with others at the University outside of the immediate research team?
	☐
	☒

	15
	Sharing of data with other organisations?
	☐
	☒

	16
	Export of data outside the UK or importing of data from outside the UK?
	☐
	☒

	17
	Use of personal addresses, postcodes, faxes, emails or telephone numbers?
	☐
	☒

	18
	Publication of data that might allow identification of individuals?
	☐
	☒

	19
	Use of data management system?
	☐
	☒

	20
	Data archiving?
	☒
	☐

	21
	If YES to any question, please provide full details, explaining how this will be conducted in accordance with the GDPR and Data Protection Act (2018) (and any international equivalents, where appropriate):

	
	
The data collected will be archived within the Council’s Sharepoint, which is cloud-based software. No personal data will be collected during this research, however any data archived will have restricted access. Meaning that only those with permission will be able to access the data, this is in accordance with the Data Protection Act (1998).

(this box should expand as you type)

	22
	List all who will have access to the data generated by the research activity:

	
	
The researcher only

(this box should expand as you type)

	23
	List who will have control of, and act as custodian(s) for, data generated by the research activity:

	
	
The researcher only

(this box should expand as you type)

	24
	Give details of data storage arrangements, including security measures in place to protect the data, where data will be stored, how long for, and in what form. Will data be archived – if so how and if not why not.  

	
	
The data will be stored in permission only folders, on password protected cloud-based software. Furthermore, this cloud-based storage is only accessible via an intranet, that can only be accessed on password protected laptops. Data will be archived on the cloud-based system for future analysis against new data, as this is an annual survey. However, this data remains anonymous and password protected at all times.

(this box should expand as you type)

	25
	Please indicate if your data will be stored in the UWTSD Research Data Repository (see https://researchdata.uwtsd.ac.uk/ ).   If so please explain. (Most relevant to academic staff) 

	
	


(this box should expand as you type)

	26
	Confirm that you have read the UWTSD guidance on data management (see https://www.uwtsd.ac.uk/library/research-data-management/)
	YES
	☒

	27
	Confirm that you are aware that you need to keep all data until after your research has completed or the end of your funding
	YES
	☒





	
	The information which I have provided is correct and complete to the best of my knowledge. I have attempted to identify any risks and issues related to the research activity and acknowledge my obligations and the rights of the participants.

In submitting this application I hereby confirm that I undertake to ensure that the above named research activity will meet the University’s Research Ethics and Integrity Code of Practice which is published on the website: https://www.uwtsd.ac.uk/research/research-ethics/ 

	1
	Signature of applicant:
	ABIGAIL ROSE COLE 
	Date:
16/07/2024


SECTION K: Declaration

For STUDENT Submissions:
	2
	Director of Studies/Supervisor:
	
	Date:

	3
	Signature:
	

	



For STAFF Submissions:
	4
	Academic Director/ Assistant Dean:
	
	Date:

	5
	Signature:
	

	



Checklist: Please complete the checklist below to ensure that you have completed the form according to the guidelines and attached any required documentation:
	☒
	I have read the guidance notes supplied before completing the form.

	☒
	I have completed ALL RELEVANT sections of the form in full.

	☒
	I confirm that the research activity has received approval in principle

	☐
	I have attached a copy of final/interim approval from external organisation (where appropriate)

	☐
	I have attached a full risk assessment (where appropriate)  ONLY TICK IF YOU HAVE ATTACHED A FULL RISK ASSESSMENT

	☒
	I understand that it is my responsibility to ensure that the above named research activity will meet the University’s Research Ethics and Integrity Code of Practice.

	☒
	I understand that before commencing data collection all documents aimed at respondents (including information sheets, consent forms, questionnaires, interview schedules etc.) must be confirmed by the DoS/Supervisor, module tutor or Academic Director.



	RESEARCH STUDENTS ONLY
Once complete, submit this form via the MyTSD Doctoral College Portal at (https://mytsd.uwtsd.ac.uk).


	RESEARCH STAFF ONLY
All communications relating to this application during its processing must be in writing and emailed to pgresearch@uwtsd.ac.uk , with the title ‘Ethical Approval’ followed by your name.


	STUDENTS ON UNDERGRADUATE OR TAUGHT MASTERS PROGRAMMES should submit this form (and receive the outcome) via systems explained to you by the supervisor/module leader.




Response Rates by Business Size 

2022	
Self-employed	Micro	Small	Medium	Large	12	11	12	1	0	2023	
Self-employed	Micro	Small	Medium	Large	25	30	40	10	4	2024	
Self-employed	Micro	Small	Medium	Large	49	45	12	4	0	



Business Response by Area


Carmarthen 	Llanelli	Ammanford	Llandeilo	Burry Port	Newcastle Emlyn	St. Clears	Llandovery	Cross Hands	Kidwelly	Whitland 	Llanybydder	Cwmaman	Laugharne	21	18	16	15	9	7	7	6	4	3	3	1	0	0	


Business Reposnse by Sector 

Number	
Leisure and Tourism 	Retail 	Other 	Creative industries 	Financial and Professional Services 	Manufacturing 	Engineering 	Food and Farming 	Education 	Health and Beauty 	Construction 	Environment 	Cleaning 	Care	Energy	24	21	19	9	7	5	5	5	4	3	2	2	2	1	1	
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Three-year results for the statement “The services
within the Council are working well.”
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