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[bookmark: _Toc34071563]INTRODUCTION 
Corporate social responsibility is generally described as a form of self-regulation used by an internationally operating private company. It can be called a corporate moral strategy. Enterprises adopt this type of ethics policy. The purpose is to improve the company's social public relations, thereby increasing long-term profits and the trust of shareholders, and helping to win the trust of consumers. Development is particularly important. Coca-cola presented its first iconic drink in 1886, after which it has emerged as a leading total beverage company offering more than 4,100 varieties in beverages including reduced sugar drinks and variable packaging. Coca-Cola aims to turn its packaging completely made from recycled plastic, leading to sustainability. It also aims to replenish the water it uses for its drinks (Coca-colacompany.com, 2020). Coca-cola system in Great Britain and around the world strives for controlling climate change and stewardship towards packaging, recycling and water (Coca-cola.co.uk, 2016). The essay investigates its strategies, changes in its approach towards corporate social responsibilities (CSR) in recent years and evaluates its performance for the same. The focus of this research is the CSR initiated by The Coca-Cola Company in the operation of the market. And analyze the implementation of Coca-Cola's corporate governance and external transparency. And finally evaluate the Coca-Cola company.
 
[bookmark: _Toc34071564]COCA-COLA’S STRATEGY FORMULATION IN RECENT YEARS
Coca-cola had reported its carbon emission to be 476,000 tonnes from its Europe operations in 2010 (Coca-Cola System in Great Britain, 2011). Presently, the company considers the 2010 results as its baseline and pledges to reduce it by 25% at the end of 2020. However, Coca-Cola reports its total carbon emissions in 2010 to be 5.19 metric tonnes in millions, with its sales being 25.5 billion unit cases. Therefore its emission ratio for 2010 was 39.34% which has been reduced to 29.6% by 2018 (The Coca-Cola Company, 2019). The change has been brought by bringing innovation in its packaging with recycled materials and redesigning its manufacturing process, refrigeration, etc.
Coca-cola has received reputational damage at certain point due to free-flow of information globally. In such cases, Werther and Chandler (2011) advice the companies to anticipate needs of their stakeholders and promote CSR activities through their actions instead of fighting against the free-flow of information. In late 80’s Coca-cola was reported to be on fire for the use of artificial sweetener called “Aspartame”. Olson (2014) argues that if over 900 studies reveal damaging effect of its use as sweetener and 200 studies justify its safety. In case if the use of aspartame is dangerous as per the allegations, CSR activities might fall short in reversing the damage caused by deliberate use over such products to earn profits.  
Presently, Coca-cola’s initiative for women empowerment ‘5by20’ is highly appreciated. By 2018, Coca-cola mentions that it has helped over 3.2 million women across many countries to overcome social barriers and make them financially independent, empowering them with business training skills (Coca-colacompany.com, 2019). On the other hand, Calkin (2015) states that program like 5by20 function for naturalizing and de-politicizing the power in development of corporate governance while eradicating poverty. However, the articulation of gender equality might harm the neoliberal economic policies.  
Coca-cola mentions its donations for the support of environment, communities their well-being under Coca-Cola Political Action Committees (PAC) being $209,462.12 for 2018 (The Coca-Cola Company, 2019). The press release by Coca-cola mentioned that it contributed in aid of recent outbreak of Coronavirus in China. Zhu (2020) reported that Coca-cola Foundation has granted $500,000 to an Atlanta-Georgia based company called MedShare which works for humanitarian aid. The company provided surgical masks and isolation gowns to people in Sanghai and Hubei was protection against the virus. Thus, it works for the society as well.
[bookmark: _Toc34071565]COCA-COLA’S GOAL COMPLETION AND CHANGES IN RECENT YEARS
Coca-cola has been using the local water supplies for its operations since 80’s, in order to minimize distribution costs. By 2007, Coca-cola faced issues in its practices in the wake of protests by Indian farmers who claimed that their water and livelihood was being stolen by the company. After the episode, Coca-cola pledged to replenish every drop of water it used in their production for balancing their consumption, with a goal to achieve it completely by 2020. The company reported of its returning 221 billion litres of water offset in 2016, which was 133 % according to the company, achieving their goal five years ahead of their plan. However, the company took into account its operational water only. The company kept the water requirements for its raw material, packaging and bottling plant unaccounted under its water footprint (MacDonald, 2018). Coca-cola has announced the progress that it has achieved in water efficiency goals and addresses solving the locally sourced water vulnerabilities (The Coca-Cola Company, 2016). Nevertheless, these facts do not stand completely true with the facts. Coca-cola should measure its water footprint transparently and redesign its operations to ensure efficient use of water along with recycling processes.  
On collection of 10,000 litres waste from clean-up project of three months, 75% of the waste found was plastic. Greenpeace identifies Coca-cola as the top polluter with its plastic bottles and caps found in the audit results (Linnenkoper, 2018). Executive director of Greenpeace UK John Sauven, also raised his voice against its plastic waste. Even after commitments for 50% bottles from recycled plastic, Sauven (2017) mentions that its new strategy for using recyclable material in bottling has not been met. The company lags far behind in using 100% recycled plastic. 
Greenpeace reports that Coca-cola pushes back proposed taxes in sugar and imposing legal restrictions over its bottling plant. The recycling and anti-littering initiatives by government have put the company in a position in lobbying the politicians against the deposit return scheme (DRS) for plastic since years (McClenaghan, 2017). As underlined in a book, Coca-cola had been accused among the developed nations for its contribution towards child obesity (Werther and Chandler, 2011). Therefore, government has shown interest in banning the drinks for children as it contains high level of sugar and caffeine causing health issues (Therrien, 2018). 
[bookmark: _Toc34071566] EVALUATION OF CORPORATE GOVERNANCE AND PERFORMANCE OF SOCIAL RESPONSIBILITY 
The development in implementation of corporate social responsibilities has been a debatable issue as it might lack in implementation based on expectations of different stakeholders (Narayan et al., 2012). With the help of Stakeholder theory, essential stakeholders of Coca-cola, have been identified. The investigation identifies whether Coca-cola is able to consolidate understanding of CSR through differences in expectations, stakeholder groups and practices. 
Coca-cola identifies these stakeholders across many countries and different functions, who partner them in business and sustainability (Coca-colacompany.com, n.d.). Carrol (1995) categorized the moral management associated with the stakeholders in three models – moral, amoral and immoral. Coca-cola encompasses the stakeholder theory and has developed a code of ethics visualising the effects of its operations over its stakeholders. 


Shareholders: 
Coca-cola has a diversified structure of its share-holders. Since 2001, Coca-cola has returned cash of €3.8 billion to its shareholders (Coca-colahellenic.com, 2019). Therefore, the management can be said to have moral approach towards its shareholders. They also face activisms of their shareholders, such as their concern over health risks caused due to the sugar levels (Vittorio, 2019).
Customers:
Coca-cola involves with its customers for making profits and generating revenues. The decision is associated with compliance with the laws for making profits. Other consequences faced by the customers regarding sugar level hikes, unethical practices of water resources are not thought through. Therefore their approach is amoral towards customers who distribute their products to the consumers in the market.  
Consumers: 
Coca-cola has been associated with several controversies for misleading its consumers. Coca-cola is said to have immoral approach towards its consumers as immoral approach while making its consumers believe that its products do not cause immorality but it is lack of exercises which does, as claimed by Praxis, an NGO who sued Coca-cola for the its misleading tactics (Rodionova, 2017). The company has been focusing on shifting its portfolio towards “consumer-centric brands” as a part of future strategy (Moye, 2017).
Local Communities:
Coca-cola has always been on war with the local communities regarding the replenishment of water, underground water pollution on being boycotted by the local Indian farmer communities for straining water (Kazmin, 2015). In order to take corrective actions for their immoral approach towards local communities, Coca-cola has pledged to replenish every drop of water which it uses for its operations back to the local communities and nature through recycling process (The Coca-Cola Company, 2016). 
Employees: 
Coca-cola has been witnessed failures in addressing the interests of its employees with instance of its involvement in potential violence over its workers, on the labour unions in its operations at Philippines (Iuf.org, 2020a). The immoral approach towards its customers was put on hold by the workers in Belgium with a three-day work strike. The company was accused of occupying the workers on weekends, longer working hours and unpaid overtime (Iuf.org, 2020b)  
Government & NGOs:
Coca-cola has been bound to keep up with the regulations of Government. For the issues related to littering and innovation in its packaging towards recycling, Coca-cola has changed its approach towards NGOs and Government to be amoral. Instead of battling with them, the company has been considerate to hold constructive meetings for the social and environmental concerns.  
A study discusses about the general impression created by corporate organizations with serious commitments and engagements towards CSR activities whereas the reality seems to be different. It puts Coca-cola under question for its social, environmental and economic records in influencing public policies while undermining environmental and social regulations imposed on the company (Prasad and Holzinger, 2013). 
The Carroll’s pyramid for CSR is being analysed in order to identify whether Coca-cola embraces its responsibilities for its entire business. The CSR responsibilities are categorised in four stages. The performance evaluation is done on the basis of fulfilment of each responsibility level.
Economic responsibility: Coca-cola is a financially strong company and functions on good profitability levels as derived from the report (Coca-colacompany.com, 2018). Firm gives economic benefits to investors, suppliers, shareholders and pays taxes contributing to the development of the nation. Hence it satisfies the first level of economic responsibility.
Legal Responsibility: Coca-cola meets the legal requirements as a corporation of meeting the quality standards, employment and transparency in abiding by the legislations of every country it operates in, without breaching the laws. Therefore, it suffices the second level of legal responsibility as well. 
Ethical Responsibility: Although many steps have been taken by the company to fulfil its ethical responsibilities, it needs to work over its operations causing environmental concerns. The ethical responsibilities are not fulfilled completely as the company needs to ensure their operation does not have any deteriorating impact on its stakeholders or nature. 
Philanthropic responsibilities: Coca-cola has been efficient in taking care of the wellbeing of human values. It fulfils these responsibilities at a higher extent with its initiatives like 5by20 for women empowerment and sustainability programs with goals to adopt circular economy. 
However, the disclosure of its environmental policy and lack of implementation of its commitments show that Coca-cola is inefficient in fulfilling its responsibilities as its beverages have been creating catastrophic health effects on its consumers. Moreover, its contribution and the profits in numbers are not transparent enough. The company shows the growth in terms of percentile of its baseline figures. On generating large revenues, the company’s spending for social causes is not found to be justifiable. 

[bookmark: _Toc34071567]CONCLUSION
Through the investigation, it can be concluded that Coca-cola, one of the leading beverages company also tops the list of polluters. It does not meet the ethical responsibilities of fulfilling the environmental criteria for sustainable development. Many allegations regarding promotion of obesity and pesticides have been articulated by NGOs and media. The study shows that among its stakeholders, Coca-cola has a moral approach to its shareholders only, signifying profitability as their major concern. It displays immoral or amoral approach towards other stakeholders such as its customers, who distribute the product in the market; its consumer, local communities, employees, government and NGOs. The Carroll’s pyramid identifies that Coca-cola falls short in fulfilling ethical and philanthropic responsibilities. The reasons are probably higher capital investment and losses in its revenue generation due to stringent execution required for compliance with regulation. The company has taken certain steps towards recycling water and reducing its consumption in the operations, thereby replenishing every drop of water it uses. However, there are contradictions proposing inefficiency in water footprint calculations announced by the company. 
Coca-cola has been appraised and successful in empowering women for business skills through its 5by20 initiative. The company contributes in social causes such as providing aid to coronavirus victims, etc. Nevertheless, the company lacks in transparency over its contributions towards corporate social responsibilities in comparison with its revenue generation. The essay justifies that Coca-cola does not implement the corporate social responsibilities efficiently. Although it has taken significant approaches towards reduction in plastic, usage of recycled plastic and water stewardship, it still lacks in several areas. 
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