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This brief report is set to explain what emotional and cultural intelligence are and emphasise on the importance of possessing such attributions as leaders within complex and multicultural organisations or corporations.  
[bookmark: _Toc214735567]EMOTIONAL and CULTURAL INTELLIGENCE in LEADERSHIP: A Critical Analysis

Edith Heard’s statement is rather a call for emphasis, on the implications and effects of effective leadership in today’s business landscape; This requires more than just technical competence it involves possessing sufficient emotional intelligence skills to be able to connect truthfully with people. The phenomenon we call ‘globalization’ has in fact influenced what a business/organization needs when it comes to leadership – there is a need for leaders to be able to show understanding of the increasingly diverse workplaces, the cultural differences and the importance of emotional intelligence. 
Introduced as early as the 17th century, the word ‘emotion’, to this day, has received different definitions from different people but in essence, it is a state of either happiness, sadness, grief or experiencing a passion for something, affection, or pleasure, etc. (Matt, 2021). This word has further evolved and mend into what today we know as ‘emotional intelligence’. It is known that leaders who possess this quality are perceived as highly capable individuals who understand the process of effective leadership, have self-awareness, ability to self-regulate their emotions, are motivated, show empathy capabilities and healthy social skills. Such adaptability skills are necessary especially when working in demanding, fast-paced environments with ongoing pressure and high expectations to perform. 
Best example is Satay Nadella, born in 1982 Hyderabad from Indian parents and raised in the United States of America, has taken over Microsoft as CEO (Chief executive chairman) in 2014 and has been driving the company to success by possessing attributes such as empathy, emotional intelligence and clarity which he claims, that together, are the secret to his success. (Jones, 2019). 
This merely illustrates how much emotional intelligence serves as a practical leadership asset rather than just a simple personal trait. 
Mayer and Salovey’s (1997) ability model is used to deepen the understanding of emotional intelligence by describing it as a set of cognitive abilities such as emotions, using emotions to facilitate reasoning, understanding what emotions are and managing emotions. Leaders who are equipped with such attributions are having a better understanding of conflict resolution, interpret emotional signals and lead successfully teams through uncertainty. Moreover, these traits enhance communication and reduce the risks of misinterpretation in collaborative environments.
[bookmark: _Toc214735568]Another very important trait in leadership is ‘cultural intelligence’ which, globally speaking, is just as important to organizations as emotional intelligence. It has four well-defined dimensions: cognitive, metacognitive, motivational and behavioural and it helps leaders perceive correctly cultural differences, norms related to culture, ability to adjust their thinking accordingly and adapt to different behavioural contexts. (Earley et. al, 2023). Leaders who possess cultural intelligence skills are vital for multinational settings where misunderstandings can hinder and threaten effective communication. A relevant example would be Air B&B which is a company that enables people to earn extra money by renting out their properties to holiday makers. The company is built on the idea that anyone around the world can be part of the business, but this requires leadership able to function by understanding cultural settings that are not alike. This could be by speaking an additional language, possibly working from remote settings that could improve on the understanding of the cultural intelligence concept. (Lynch, 2025).


CONCLUSION

Overall multicultural and collaborative environments can only function successfully being led by those who have excellent leading abilities such as emotional and cultural intelligence due to the need of improving communication, reduce interpersonal conflict and foster phycology safety. As organisations continue to globalise and expand, leaders who cultivate such capabilities will be better prepared to inspire and lead diverse teams, navigate complexity and sustain organisational success. 
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