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[bookmark: _Toc147666227]Introduction 
Human are the major concerned resources in an organisation. and this leads the organisation to utilise the human resource at workplace effectively, nurture them, support them and extract the best outcome out of them. that’s why organisations are required to engage employees in every sector of the operations. employee engagement refers to the enthusiasm level and dedication that an employee’s feels regarding his job and workplace (Mcgee, 2021). this employee engagement is a crucial matter for the company success because engaged employees remain focused on their jobs and endeavor to deliver the better performances to the company. But disengaged employees can demolish a company in no time. in hotel industries this seems to be more a problem to retain employees for a long time due to several internal and external issues. in that case hotel managers should employ diverse strategies to motivate employees and keep them engaged in their jobs (Carsen, 2002). this report is going to cover roles of human resource management, include generation Y and Z and ways to engage them, discuss the benefits of engaging a team and also cover the employee lifecycle along with what strategies should be employed during the lifecycle using employee engagement models. 


[bookmark: _Toc147666228]Roles of Human Resource Management in engaging employees 
Human resource management in hotel industry has a great role that helps the company to keep the employees perform as expected. As employees are the front liner to deal with the guests, they need to be managed adequately to deliver the best customer services. 
Understanding learners: Hotel managers first should perceive each employee and get to know their personalities and traits before starting guidance and implementing any strategies. during the recruitment the employee background and culture, race should be identified and without any discrimination they should be treated according to their preferences (Taylor, 2016). 
Making learning accessible and relevant: hotel managers should provide appropriate access to the knowledge and learning for the employees. They should be able to learn the rules and regulations of the hotels, how they should show courtesy in front of the guests, how they should speak to the customers. they should be provided advanced technology usage and teach them every basic to deep functions of the technology. 
Support learning in the workplace: hotel Marriot practice the culture of supporting employees in learning regarding their works and company whereabouts. Whenever the employees seek for any information regarding their jobs and company managers cordially try to answer them until employee are satisfied (Ehnert, 2013) . 
Minimize barriers: hotel managers should be aware of the hinders employees can encounter during their works. And endeavor to reduce them as much as possible for smooth working. They can install computerized functions and technology through which employees can effectively work and there will be not much consumption of time. they can even communicate to remote areas which will reduce physical movement for the employees and tiresome. 
Effective communication: communicating with employees and listening to their thoughts informing them any updates and news, asking any suggestions and opinions, communicating with them during breaks can impact on their positive thinking and help motivate them (Mohamad Darus, 2022). 
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Generation Y is mostly referred to as Millennials who are born between the year 1980 to mid-1990 and early 2000s. The age of Gen Y can be estimated to be 25 to 40 currently. According to Pew research, Gen Z are the people born after 1997 (Indeed, 2022). There are some characteristics of them demonstrated below-
Flexible enough with work: Gen Y are the most flexible people with works and workplaces now. They have experienced al least 9-5 jobs until now and adapted to the workplace with balance. 
Work-life balance: Gen Y is now are most mature people at this age, they prefer to spend time with family and loved ones which makes them balance their work and life at the same time through time management. That lead them to develop their skills and competencies for progressing in their career and mastered the competencies of work-life balance (Xoxoday , 2020). 
Gen Z 
Work with modern technology: they expect to work with technology for swift work and they prefer casual communication virtually and professional communication in-person. 
In-person interactions: according to survey 75% employees prefers to receive feedback from managers personally and in real-time. they prioritize collaboration and teamwork and work environment with team cooperation and sharing information with each other’s (Betterteam , 2022). 
Entrepreneurial: they grew up with innovative perception as technology is advancing, they have more facilities to innovate new things and prove them as entrepreneurial entity. 58% gen Z desire to own their personal business.
Embrace change: they prefer changes in their work pace and design that helps them become more innovative and adjust with new environments. They also desire flexibility in work that helps them in work-life balance and focus more effectively (Schroth, 2019). 
[bookmark: _Toc147666230]Ways of engaging a team 
Hotel managers need to implement the employee engagement strategies to keep them engaged in the works. 
Get to know them: Hotel managers should sometimes spend time with the employees and get to know them which is an effective strategy to engaging employees at work. They should ask about their family friends, background and career goals which will help managers to understand what exactly employees prefer as their job task and what they aspire to learn. For instance, Hilton hotel managers spend their times with employees having snacks at break time and during lunch and build a positive relationship with them (Macleod, 2008). 
Provide necessary tools for learning: manager should provide every possible tool and access to the employees for their learning and allowing them to acquire required work-related information. They should allow employees to use advanced technology and provide access to company’s private data in required. That will help employee feel valued and important at workplace. 
Recognize their work and reward: employees get motivated when their works are acknowledged and recognized. When they are praised by the superiors, they feel motivated and try to perform even better for the company. Hotel Mandrake initiated employee reward program where they included trip for few days, monetary rewards, promotion and allowing paid holidays etc (Kelleher, 2014). 
Encourage teamwork: Hotel managers should assign large works to multiple employees where team will be required to be formed and employees will require to discuss with each other to solve the tasks. This will allow them to perform productive teamwork and develop positive relationship among them. 
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Increase productivity: through employee engagement at work according to research, helps to enhance productive engaged employees find their works meaningful, hence provide efforts and lead to productive works. 
Enhance retention rate: according to 2021 study 73% employees leave their jobs as a result of employee motivation and work stress. Keeping them engaged in several teamwork might reduce their bulk work and stress hence leads to employee retention rate (Dutta, 2018). 
Happy employee, happier customers: when employees are satisfied with the job, they deliver the best performance and satisfying customer service which leads to happy and loyal customer base enhancement. 
Lower absenteeism: when employee find the meaningfulness in their works, they become interested and endeavor to perform the best outcome. Through teamwork they enjoy the task completion leading to regular present at work. 
Better quality of work: through team work and engaging them at work employees try to generate innovation and quality works to deliver the company. 
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Figure: Employee lifecycle (Verlinden, 2020)
Attraction: at first hotel managers establish a strategy to attract employees from fresh graduates or experienced unemployed talents. They make the talents interested in your job openings, the company and their mission. Through effective communication managers can affect the employee’s perception towards the company. For example, premier Inn hotel is trying to change the perception of their company as a hotel they are trying to be a digitally-focused company to attract digital talents (Cattermole, 2019). 
Recruitment: in this phase managers publish the job vacancy post in several social media or job-related platforms with detailed job description and person specification. Then they establish a straightforward application process. According to research almost 67% application are being formed on mobile which saves more time (Verlinden, 2020). 
Onboarding: this phase refers to after the employee recruitment hotel managers should educate employees regarding the company structure, policies, culture, role and responsibility. HR managers require to show employees their working station and who to report and what the company expect from them. 
Development: this phase refers to the training and development of the employees through providing them required tools and information during the task completion. According the McKinsey report, inadequate career development facilities are the major reason most people quit their jobs during the post-pandemic period. Hotel Marriot initiated Employee development plans to keep them engaged in the jobs effectively.
Retention: Jacob Morgan who is the author of Employee Experience Advantage states that the best way to employee retention is by ensuring that they are satisfied and happy in their role at work. This happens to be the most challenging work for HR managers. This aids the company to develop a strong workforce (Thompsen, 2010) . 
Separation: this could happen after the employee retirement, termination or layoff. Ben Whitter states that the goal should be for the departing employee is to be the happy leavers. 
[bookmark: _Toc147666233]How I could engage team 
· According to research 22% employee performance is enhanced by the setting challenges and realistic goals. Goals sets the mindset and expected performances from the employees which leads them to develop relevant strategy (Stamm, 2012). 
· I should recognize employee good job and appraise them in front of everyone or personally. It is important to keep the track of the employee movement and support them in performance development. 
· I should trust my employees and assign them challenging and major task that can turn the company image positively and massively (Davis, 2022). 
· I should track employee’s productivity and how much progress they are making in every single work should be monitored to guide them and correct them. 
· I should schedule team building activities and keep a healthy and effective communication to keep them up to date and inform every single news to help them find the track and progress following that. 
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The Deloitte Engagement Model 
Meaningful work: when the work is meaningful employee find it interesting to perform. They seek for jobs that have some purpose and autonomy and freedom to take care of their work. 
Positive work environment: hotel managers should take of the environment where employees will work. If they are suitable to work, if necessary, tools and devices are provided. Workplace should promote diversity and equality where all employee can get fair treatment (Workhuman , 2023). 
Hands on management: this boosts the performance of large teams. This helps managers remain on the track when employees are provided coaching. 
Growth opportunity: employees seek works that will provide growth facilities. Managers can promote growth through facilitating on the job training and development plans initiatives. 
Trust in leadership: through increasing facilities and investment of employee’s managers get productive employees and improves commitment levels of employees. Moreover, employees will feel valued when they are heard and surveyed (Johnson, 2018). 
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Employees are the major concern for every company as they are they front liners in performing every task of the company operations and deliver the best outcome. This is more crucial in hotel industries as they have to deal with the customers most of the time. so of course, if employees are not taught and trained of their jobs and roles, they will affect greatly in customer satisfaction level and impact on the company brand image in the competitive market. this report has discussed regarding the Humar resource management roles in engaging employees (Hooman, 2012). As this is a modern era most of the employees are from Gen Y and Z which requires employee management strategies to change considering their perception and preferences. the report also concluded the strategies to engage employees and advantages of employee engagement. Employee lifecycle has also been demonstrated with examples. As a manager I have also suggested how to engage employees along with models and their implementations. 
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