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Introduction: (Anon., n.d.)  “Maybelline New York trading as Maybelline is an American Multinational Cosmetics, S kin care, Fragrance and Personal Care Company based in New York. It was founded in Chicago in 1914 and has a Subordinate of French Cosmetics Company Loreal since 1996. Maybelline company was founded by Pharmacist Thomas Lyle Williams based in Chicago. Williams observed his older sister who use to apply a mixture of Vaseline and Coal dust to give her eyes darker and fuller look.  He adapted the technique and used the same in Chemistry and made a product and sold it in the local market called Lash-Brow-Ine. William named this eye beautifier as “ Maybelline” in honour of her sister. In 1917, the company produced Maybelline Cake Mascara which was the First Modern eye Cosmetic for everyday use.
The Company competes with its Internal Competitors like Loreal as well as the External Competitors like Estee Lauder, Revlon, Bobbi Brown, Mac, etc. Maybelline has earned the market share of 7.4% according to Eurimonitor 2019 followed by Loreal with market share of 5% then Mac with 4% market share “.

Recommendations for Future:  Cosmetics industry has always faced issues which affect its market performance when compared to other industries like Basic skincare industry. This is because beauty products are considered a luxury item. Therefore during economic recessions, customers search for less expensive substitutes and can even skip this luxury product like during the times of Covid, the sale of lipsticks and other cosmetics were record low. Hence to compensate the effects, Maybelline should diversify its market to other basic skincare products like Bathing gel, Shampoo and Conditioners, Soap, Face serums, Face wash, Face gel, Night and Day cream, etc.
 







Macro Environment

Macro Environment are the External Factors affecting the Organization. They can cause Threats OR Opportunities. The business does not have any control on these factors. The Factors include Political Factors, Economic Factors, Social Factors, Technology Factors, Legal Factors and Environmental Factors (Shaw, 2022) .

      (Source: KeyDifferences)        [image: macro environment]


· Political Factors: This factor comprises of Political change in a country like change of Prime Minister or President. It also takes into consideration the Global politics. For instance a Politician in a country is running a campaign to save environment, hence majority of industries need to adapt to Environmental Friendly method.

· Economic Factors: This includes the factors like unemployment rate, interest rate, income level, spending habits, inflation and Currency Exchange rates.

· Social Factors: The factors like Behaviour and attitude of people, Culture, Beliefs, Values. Migration of people from Village to City and vice versa.

· Technological Factors: This factor is related to changes in Technology and the country’s interest in the Latest development in Technology. For instance some countries are moving towards digital Marketing while some aren’t.


· Legal factors: This Factors is involved with the changes in Laws and Regulations of a country affected by the Political pressure.

· Environmental Factors: The Environmental factor includes the impact of Environmental changes on the country like geographical location, weather and climatic changes. 





PESTLE Analysis for Maybelline (Anon., 2022) :

1. Political Factors: Maybelline’s manufacturing plant is in paris and the policies of government in Paris has affected the smooth functioning of the company. Maybelline has secured a rank of 30th on Forbes list of most valuable brands. Japan government has allowed Maybelline to setup research and development unit. Hence the Political factor has proven Favourable for Maybelline including Brazil, France, Japan and India.
2. Economic Factors: The Economy of a country affects the business of a company, since Maybelline has its business in different countries, they have to follow differential pricing. For instance, in USA the price for Products are cheaper compared to other countries. Since Maybelline falls under luxury item category, GDP of a country plays a greater role in the revenue of a company. Hence Maybelline has advantage of the good economy of countries like US, UK, China, Japan, etc which is favourable for the company.
3.  Social Factors: Maybelline has been very Successful in identifying and meeting the demands for the social needs of any region. For instance, they identified the need for skincare products in Europe which should be 100% vegan and organic and launched the same. The growing appetite of the millennials in Korean products and skincare was one of the major reasons for Maybelline to obtain Stylenanda which is a Korean fashion brand. Hence social factors has proven favourable for Maybelline.
4. Technological Factors: In a Market where evolution in technology has become a mandatory and most effective tool, Maybelline has invested in real and virtual technology to provide its customers with the decorative products with the easy access. Hence Technological factor was unfavourable at the stating but Maybelline turned it into favourable later on.
5. Legal Factor: Since Maybelline is in beauty industry where the nature of industry acts as a facilitator for the production of dupe cosmetics. The Company has to constantly fight with the problem for fake products that are readily available in the market, which can cause a serious trouble to a company. This factor can be proven unfavourable because cosmetics are often under the limelight for the duplicity.
6. Environmental Factors: Maybelline has designed and implemented measures to reduce the emission of greenhouse gases at places where there are Manufacturing plants like France.  Also at the places of Distribution where products needs to be supplied through transportation. They have targeted to reduce the emission of CO2 by 60% by 2020 and have achieved the same. Hence this factor is favourable for Maybelline.




Porters 5 Forces
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The Five Factors in Porters 5 Forces are:

Porters 5 Forces Model identifies and analyse how the factors affects the industry. Whether the affect is High, Medium or low.

· Competitive Rivalry: The Competition from the rivals play important role for any industry in Market. The greater number of Competitors the more is the challenge to sustain. Conversely when the competition is low the Company’s power is high.   


· Threat of Entrant: A company’s Power is also impacted by the New Entrants in Market. If a competitor has sufficient suppliers and the cost of entry is low, the established company’s position could be weakened.   

· Threat of Substitutes: Companies that produces goods and services for which there is no Substitute will have an advantage and power to increase price and can gain the maximum profit. However, the case is opposite if the company has other Substitutes.

· Power of Supplier: The number of Suppliers and the cost of supplier affects the Company to a large extent. The more the options for Suppliers the more is the power to produce.

· Power of Buyer: The number of customers the company has a direct link on the price of the products. A company with Smaller and independent customers will have power of increasing the price. 

Porters Five Forces Analysis on Maybelline New York (Anon., 2022) :
1. Threats of New Entrant (High):
Maybelline was started in 1915 in New York, US and was acquired by Loreal. It was difficult to for Maybelline to make a new entry in industry due to high capital and resources. Also Loreal was already established in the market which is the same Product that Maybelline is into. However, Maybelline has crossover this barrier and has made an image of a reasonable and cheap product industry. It is now situated in more than 120 countries. Respecting the culture of other countries has helped it gaining more customers rather than the company like Loreal and Bobbi Brown that focuses on niche market.  


2. Threat of Substitutes (Medium):
The substitutes like Revlon and bobbi Brown can cause threat to Maybelline because quality and price is not compromised in both the brands. Hence Maybelline has to bring new innovation to counter this treat of substitute which it already did by launching the products based on the diversification.

3. Bargaining Power of Consumers (Low):
Maybelline has proven Successful in digital Marketing and has surpassed its parent company Loreal and other rivals like Revlon and Estee Lauder. The customer can easily negotiate on varied products with great discounts and offers. Maybelline has been able to engage the customers with varied options which many other brands do not provide.
  

4. Bargaining Power of Suppliers (High):
Maybelline has suppliers all over the world especially in Asian countries like China, Taiwan, South Korea and India, also France and Austria. Hence Supplier has the power to demand high price even at the cost of low-quality products. This can be a huge threat to company since the Maybelline products are Scalable. There is also a chance of Forward integration.



Advantages and Disadvantages of Porter’s 5 Forces Model (Rusith, 2022):

1. Help to Estimate the Competition:
All the Factors in Porter’s 5 forces model combined together will help to provide the competitive rivalry of the industry. This will support the company to understand the current competition of the industry to adjust the corporate strategy accordingly.


         
2. Identify Strengths and Threats: 
The Factors like Bargaining power of Supplier and Buyer will help the company to figure out their strengths and threats and management would be able to take precautionary actions to work on threats and enhancing the strengths.

3. Determine the Entities holding power:
There are three entities on which Porter’s Five Forces is depended. These entities will hold more power or less power which will enable company to make decisions on the strategies to improve the strategies. 


4. Look for opportunity to expand the business:
The power of Buyer and Supplier help company to make decisions whether to proceed with the forward integration to acquire the consumer power or to proceed with the backward integration to acquire the buyer power.



Disadvantages of Porter’s Five Forces Model (Bhasin, 2022):

1. Impractical to use on large Companies: 
It is not practical to use on the companies that has huge product range and different market segments. It can only be used to analyse a company in a single industry. 

2. Can be used as a starting point for the analysis:
The Porter’s Five Forces Model only provides the initial level investigation of the company’s competitive position in industry, it does not give any detailed investigation for the same.

3. Not Applicable to all the Industries Universally:
Porter’s Five Forces model cannot be used for some industries like a non- profit company. Also the companies that are conducting R&D will not have much benefit from this model.

4. Some other Limitations: 
Porter’s Five Forces model focuses only on power of supplier, power of consumers, Substitutes and new competition but they ignore the technological factors which is one of the biggest challenges nowadays. Government and Taxation policies are also not considered here.


 SWOT Analysis (Bhasin, 2022):

Strengths: 

Wide range of product category: Customer has a lot of choices to choose from. From example Maybelline Foundation has 40 shades in its Foundation range according to the skin tone of different region.

Product Quality: The Maybelline product has tested for quality and most of its makeup are mineral based and are tested for allergies as well.

Diversification: Maybelline has set a great example of diversification by launching the products in various continents respecting the culture of different countries.


Weakness: 

Chemicals in Makeup: Maybelline has been alleged with the presence of too many chemicals in their makeup range.

Poor Social media presence: Compared to its competitors, Maybelline does not have a outstanding presence on social media. Its rivals like Revlon or Mac have a very good updates about the products on Instagram, Facebook, etc.


Opportunities:

The Shift in consumer Behaviour: Women across the world are now more into using makeup products like Foundations, Concealers, Primer, Eye makeup, etc because they are well aware of the usage of this makeup and in the world of glamour and fashion everyone wants to look perfect. Makeup hides all the flaws and makes women confident.

Increase in the number of working women: Women are now independent and working. Hence demand of Professional attire and Formal look at workplace has forced women to adapt to daily makeup, which Maybelline has varied range like BB cream, CC cream etc.


Threats:  

Competition: Maybelline has threat of lots of competition from brands such as Revlon, Mac, Bobbi Brown, etc who will remain lifetime rivals. 

Negative Publicity: Cosmetics are often in negative limelight for the harsh chemical content that are used to fake the look. In a longer run it damages the skin texture and creates problems like acne, rashes, etc. Hence women are now shifting their focus to herbal and natural skin care products to counter the effect of cosmetics.


Objectives of Maybelline (Anon., 2022) :
Maybelline new York started their operation back in 1915 by selling their first ever product Mascara in Chicago and that time Maybelline was in its introduction stage. The first ever kajal was launched in 2011 in India, in the first year the colossal kajal has 400, 000 units which was grown to 850,000 and then Baby Lips Lip balms were also launched in the year 2013 in US, UK and other India. Maybelline launched the range of Fit me Foundations, Concealers and Compact powder and hence it entered into the growth stage. Currently Maybelline is in their growth stage because they have growth in sales, growth in Market share and growth in customer though they have gained a lots of customer across the world especially In Asian Countries. Maybelline is focussing at new promotional strategies to a larger market. Distribution channels are also increased to meet the rising demand 



Segmentation, Targeting and Positioning (Anon., 2021):
STP in Marketing refers to Segmenting the market into smaller sub groups according to age, gender, race, religion, Marital status, income group, etc. and then targeting the audience in those sectors and developing a marketing mix strategy and product positioning strategy for the same.


Segmentation of Maybelline: 
Geographic and Demographic Segmentation: Maybelline majorly focus on Women aged between 15 to 45 including women of all backgrounds like women of different race and countries with different complexion and skin texture. Majority of young girls until late 30 uses Makeup products hence this age group become the best target market. 


Target Market for Maybelline: 
Maybelline uses Undifferentiated Targeting Strategy where all the products are available for all the groups of women like Teenagers with major skin problems due to hormonal changes and adult women aged 25 and above, majority of whom are working. 
Positioning of Maybelline: 
Maybelline focuses on Celebrity and Competitive Positioning strategy . There are celebrities in every country like Gigi Hadid and Alia Bhatt that are endorsing the brand. Also it uses Competitive positioning strategy where it fights for the Competition with its rivals like Revlon, Mac, Estee Lauder, etc.


Marketing Mix for Maybelline (Shastri, 2022):   
Marketing mix is a foundation model for businesses, centred around 4P’S, Product, Price, Place and Promotion. The Extended Marketing mix include People, Process and Physical Evidence.

1. Product: Products are basically services or products. The product is either Tangible like the physical product or intangible like services. There are 4 product branding strategy, Line Filling, Line Extension, Line Stretching and Brand Extension. 
Maybelline’s product ranges from Foundations, Compact powder, concealer, primer, Highlighter, Mascara, Kajal, Lip balms. Hence Maybelline is using Line Extension and Line Filling Strategy where initially only eye makeup was launched which then extended to Foundations and compact and even lip balm.

2. Price: Price is the cost of the product that a customer has to pay when they buy. It is necessary to display the price so that customer gets to know what price they are paying for the particular product. Price can Fluctuate bases on the supply and demand. The different pricing strategy includes Penetration, price skimming, differential pricing and psychological pricing. Maybelline has projected itself with charming, stylish and cool hip image that is modern as well as sophisticated. Maybelline uses psychological pricing strategy because it influences women to spend some of their income on cosmetics to look attractive. It also uses Differential pricing because it charges different price for the same products in different countries.
    
3. Place: Maybelline’s Headquarter is based in New York. It sells product in more than 120 countries across the world. It majorly uses Indirect Channel of Distribution with strong channel of distributors and retailers to reach customer via cosmetic stores, supermarkets, drugstores, etc. It also uses direct channel of distribution with online website and social media platforms like Instagram and Facebook to sell the product directly to customers.

4. Promotion: Maybelline has adopted several promotional plans for its products in international market. Its first ad campaigns were launched in magazine photoplay in 1916. Maybelline is also in the celebrity endorsements, they have endorsed celebrities like Kristin Davis, Jessica White, Gigi Hadid, Alia Bhatt. Hence they use all the promotional strategy which includes Advertising on social media and offline advertising at stores, Direct Marketing through emails and website, sales promotion through celebrities. Once Company has entered into a deal with Mercedes benz fashion week and has become official make up sponsor. 




Conclusion:  To Conclude, Maybelline has a great Market Share over the world with establishment for the products in more than 120 countries. Maybelline has respected the culture and has surpassed the racist culture and has extended its market to Asian Countries like India where there is already a diverse physicality unlike other countries like China and Japan. Maybelline has a great Customer service experience with great customer journey with in short span of 10 years which is one of the most difficult aspects in the competitive market. However, on the negative side, Maybelline or any other cosmetic brand has always in limelight for the harsh chemicals used that damages the skin in a longer run.


Recommendations- Ansoff Matrix

Market Development:  
Maybelline being a preferred brand for Women around the world has achieved great success. As per my suggestion, Maybelline should extend its Market to other Niche market like launching some set of cosmetic products for men. There are already few companies in global market like Garnier and Loreal. Though Men are not fond of cosmetics like Women are, there can always be a small though useful profit because Modelling and Film Making industry are already purchasing Men’s cosmetics products and doing so will present them with more options.

Diversification: 
Diversification is one sector where Maybelline lay its hand. Maybelline can launch basic skin care products which are cruelty free and herbal like Retinol, Vitamin C & E, Depigmenting Face serums, etc. Also they can launch Soaps, Shower gel and so on. They can also try a new market in Footwear industry for Women and Handbags because with Cosmetics and beauty products footwear and handbag are the most used item for daily use by women. This can be done not only in US, UK or an Asian Countries like India and China but also in country like Africa and Arab countries through Arab countries have their customized cosmetics brand and it would be difficult for Maybelline to reach to Maturity stage in those countries, however it can reach out to the psychological needs and use the price skimming or price penetration strategy in the initial phase to increase the product awareness.
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