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INTRODUCTION

In this report of mine I am discussing three development vehicles at one of my old workplace experience which was at next retail, where I was working as a sales consultant, this is where I will apply the employee motivation, feedback and reward and organisational learning. I will be assessing and show more understanding of the skills, that’s used by the organisation. We will show how is it going to be beneficial for the organisation and how is it beneficial to the staff members that work for this organisation. We will identify six areas in training in needs, which Is a very important part of the organisation to develop more and increase more staff experience for the company, we believe there’s always room for improvement. 





1.0 THREE DEVELOPMENT VEHICLES


1.1 EMPLOYEE MOTIVATION

Employee motivations is how we act towards our jobs and the commitment we give in, as always this is a management concern at any organisation and within my experiences of workplaces.” Human capital is the pivotal of organisational effectiveness and the most asset available to an organisation is its people” Singhvi, P., Dhage, N. and Sharma, P. (2018).
At next, employees are key part of the organisation as they bring up the growth of the business, in an environment that’s developing all the time, next invest in their time for the employees and resource to support and to engage and to motivate the employees, which makes them feel important and valued in the organisation. “Employees are motivated to achieve their full potential” nextplc.co.uk (2019)
Training to develop more given while at the role, new employees gets trained before starting their role and getting paid for the training. Pay and rewards are another factor making employees want to work here, as the benefits are really good and there’s commissions on top of the level of good work and the sales that are made. Working on your own initiative and part of a team to get that daily targets done, is what the organisation seeks, which turns into more responsibilities of the employees. More the employees gain the more experience, the more opportunities arise for their personal growth and getting more promotions as next like employees to develop more. The working environment at next makes the employees gets the support that they need and always get the respect from the organisation that’s given to employees of all backgrounds. 

1.2 FEEDBACK AND REWARDS

Being an employee at next, we have an appraisal at work, which is our feedback from the management, this is where it discusses the employee performance and shows how the employee was doing at his work and how well we met the sales targets, how we dealt with customers to satisfying their needs and also we were discussed about our further development as there is always other key elements that’s needed to be improved and this provides us in to a basis for a pay increase and promotions. We do get regular feedback while we were doing our daily work from the organisation which increases our morale more to do our task with more effectively and getting to know the products more better and lets us engage in our role well even working on our own and with team members. At times we get set in a team to do our task and get that target for the end of the day, we get feedback from the manager in how well we did and did we achieve our target for that day. 
“Keeping feedback specific, the balance needs to be right between praise and constructive critique.” Wallace, I. and Kirkman, L. (2017). 



Rewards are very good at next as there is a performance-based bonus which is when the employee gives great customer service and satisfy the customer needs, this allows the employee in bonuses. Staff discount is 25% of on anything you want to shop in the store and even family members can use it. Uniform discount is 75% off to buy your uniform in the store. There is a share save scheme where you can make regular saving to be a part of the organisation and it is risk free. Free parking is available for all the employees of next. Pension scheme contributary are available after 3 months of employment, where you contribute towards this and the organisation will as well. If you have kids next has on site nursery, where you can leave the kids while you’re at work. “Receiving rewards is one way of receiving feedback” Houtmans, M. (1989)


1.3 ORGANISATIONAL LEARNING

Managers can use their experience of knowledge in applying that to the organisation and how they approach with their leadership skills is an important part in the organisation, this process helps the organisation in the whole, which makes employees learn more, making the employees in all departments like stakeholders. “Learning is the improvement and expansion of existing competences”.  Zgrzywa-Ziemak, A. (2015).
Individuals and teams need to be on a fluid interaction along the structure, as networking is very important process in the organisation.
The organisation needs to be clear with interactions and networking process, which needs to be understood in considering improving the effectiveness of the organisation, as in communication as well as it needs to be effective in achieving their goals.
Every individual learning is different which depends on their needs as, next provides employees with training and to develop their needs and their use of learning as there is a development sessions, this measures effectiveness and efficiency.
Getting the knowledge to the work is done for improving the quality and efficiency of the work as this is important that the information is right, or the learning process won’t work. “Organisation learning can increase improvement on efficiency, accuracy and profits” En.wikipedia.org. (2019)
Being an employee for next, it has increased my knowledge through their training and development sessions and this showed me I am able to transfer the learning at the next workplace and gives me productivity knowledge.
The style of next learning helps the management of factors on environment and organisation and this style helps them to deliver the day to day activities for the employees and to me, in my experience as an employee at next.
Management at next are the ones that control all human resources, and this is where they manage different functions of the organisations learning outcome.
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2.1 Organisation employee motivation:
The organisation needs to create strong and positive relationship with the employees and taking care of the employees and looking in to the performance of the employees to see who’s performing well and giving the best employees opportunities for advancement, mainly for the management to meet the goals. “The employees become part of the organisation with different needs and expectations.”  Managementstudyguide.com. (2019). 
At next employees are important in achieving business objectives, the organisation creates the place of work that treats everyone fairly. Employee engagement is vital for the organisation growth as business success comes from the employee’s which is beneficial for the organisation as the employees drive the business forward through sales and promotions.
The organisations work environment where employee’s feel more satisfied and enjoy their work are a great way of more increased productivity, which can allow the organisation to achieve output more frequently. 
The impact the organisation needs are to invest in the employee ability as these are the forms of growth of the business and success and this is done by organisations practices and training given to motivate the employees to get the performance.





2.2 Individuals employee motivation:

Being motivated at the workplace makes the individual benefit to perform certain tasks and achieve the desired outcome and employees have in their belief that they are capable of doing their task that they are working on. “Employees need motivation for job satisfaction and bringing out benefits” DiPlacido, P. (1976). 
At next we are motivated by the values set by the company, the appraisal made me enjoy my work and benefited me to go that extra mile to deliver great performance and my own growth with the company.
Motivation at next benefited the employees with good packages that are very encouraging to work with the business and in my own experience, I had the luxury of staff discounts, commissions and the environment was a great place to work at.



2.3 Organisation- Feedback and rewards:

Organisation benefits from feedback by the employees who perform more for the company and links to strong employee satisfaction and their productivity increases, so they are identified by the organisation. “Knowing what makes them tick will give you understanding of how to keep them motivated”. Business.tas.gov.au. (2019).
Feedback is cost free for the organisation which improves their business through employee loyalty as the feedback makes the driven success for the organisation and reach their goals.
Next feedback are very essential for the organisation, as there is an appraisal that every employee has to take and this is where we find out how we are doing and where we need to improve, as being a employee for next I took the advantages of good feedback and applied it on the company, where we reached our goals and targets that makes the company growth and budget more better, next get customer feedback that helps the customer satisfaction and this is important for the company’s performance and finance, they benefit from higher revenues, where the environment is customer based.
The impact of feedback is very powerful and its cost free, for the organisation it helps to create development plan and giving training and having succession plan.

Organisations purposes of putting in rewards to attain the good employees that work hard and have a better deal of employment and this increases employees to work in the company to gain productivity. 
At next, employees are key to achieving the business objectives and having set rewards plan that is an important motivation theory of next, this benefits the company by the employees playing a bigger part in their success and building the company to achieve their goals.
The impact the organisation makes by having the reward system, helps keeps the employees satisfied and motivated, the employees feel loyal to the company and willing to move forward with their career.




2.4 Individual- Feedback and rewards:

Employee feedback motivates them in their performance, as employees want to progress with their career forward and get to the next stage, also feel valued and appreciated by the organisation. Feedback that are positive makes us engage both with our work and colleagues.
Having feedback from next, it has increased me on sales targets which I have been performing well, my learning style changed to do more effectively and had confidence in what I was doing, this gave me the opportunity to talk to the managers more often and they’d listen to any issue, this made me have a better understanding with managers.
The impact on individual feedback made the employees get the structured and meaningful feedback that are based on their performance, as without feedback individuals are in the dark.
Rewards makes the employees reach their goals at work as it motivates them and getting them to work more, productivity increases and feel valued.
As an employee for next, rewards motivated me more to give excellent customer service, bonus was given when recognised for hard work and dedication which we have achieved, the rewards benefited me in a different ways, it helped me to work hard, my product knowledge increased.
The impact made by rewards was boosting the performance, which I gained at next, it also helped other employees’ performance to boost as well. 
“Recognizing employees as leading specific categories, such as sales, customer service, or support, will make them feel validated.” Zippia For Employers (2019)





2.5 Organisation learning: 

This process is important for the organisation as knowledge is the structure that is in use and decision making are very important, the organisation benefits from profit and increased productivity, satisfying the employees is another gain in their learning and this decreases the employee turnover. “management makes effort to create collaborate workplace environment with building trust and understanding of each other.” Manolopoulos, D. (2007).
Next is a very fast place of work, the organisation uses their knowledge to transfer the information to the employees to gain efficiency at the workplace, where the workplace is organised and diverse, this benefits the organisation to reach their potential goals by giving their knowledge to the employees .
The impact the learning makes the employees committed and this increase their performance and achieve the goals for organisation.









2.6 Individual learning:

Individual benefits this by knowledge and making their performance level high, also building loyalty and the ability for change.
Learning at next is a set of basic knowledge as everyone has different ways of learning, I gained knowledge of products and the environment, which benefited me and connected me to the business objectives.
The organisation is the workplace where employees spend a lot of time, this is where the impact is made on individual and taking the learning knowledge in and facilitating that input into their learning.
“High level of learning promotes opportunities for personal development and welfare, and strengthens individuals labour market potential”. Individual learning accounts. (2009).
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3.1 Communication:
Setting smart objectives on the communication skills, employees can practice with this method to have strong communication, employee needs the receiver to understand to what they are saying, as from smart method, employees need to be specific in their communication, if employee can listen with detail, they can communicate effectively with the correct body language. “Communicate competence necessary for making the appropriate abstraction” Harris, R. (1981).
Having effective communication, resource, time, people and money are needed, this increase the capacity and ability for the team to deliver and depending on the size of the staff, the budget can be limited. 
Communicating effectively at workplace is part of success for the business, it’s an interpersonal skill, developing the communication of an individual is important for the workplace, employees morale will increase and productivity knowledge, customer satisfaction needs will be accomplished, being efficient is a key factor and employees can allocate resources wisely.



3.2 Time management: 

Good time management can help employees work more effectively without working hard, employees however can organise their task and plan to finish it with good timing, as this process takes less time, when the pressure is on. Using smart goal criteria, time bound is effective part which allows, when you want to do a task and when its achievable in getting your final objective.
Prioritizing all the tasks for the day that’s need doing helps to create that budget that will keep the track on time, which Is spend on tasks and resources that are designed to help with the time.
Staying organised can help with what you need to do and gives clear indication in what is needed to be done and when.
“Knowing and enforcing an optimum workload for yourself ensures consistency in your performance and avoids burnout. Employers want to be able to count on you for the long-term.” The Balance Careers. (2019). 

3.3 Teamwork:

As a manager, it’s important to set goals for the team, with smart goals its attainable to access the development of individual to work in a team and bring success, it is relevant that the goals that the goals that are set for teams are achieved by individuals working in a team and link their goals to the team and the company. At next goals must be achieved by the individuals, this is for targets to be done on timely manner and the development programme used by the company on individual learning helps prove the goals are accomplished.
To gain profit, the budget of the project is key to the team’s ability to produce, with the revenue that is available, should balance the resources.
Employees working together makes the team stronger, communicating well with each other is vital, in achieving success, this takes the team task to fulfil the company’s vision and get the set objectives. 
“Teams develop in a pattern and using knowledge, you can build the team that communicate well.”  Teamwork.com. (2019). 

3.4 Customer service:

Customer service makes us interact with customers, where at next, I faced customers face to face, in this step I have developed from training with the company, but need more development, setting the smart goal theory we look at how to measure customer goals as it is important to assess the progress towards the attainment of the goal and the timing is needed to deliver.
Employees with improve development programmes can focus on customer service goals, customer service goals can make an individual recognise the commitment they make on satisfaction of the customer and will enable them to meet the objectives. “Successful businesses know how important customer service is and needs to provide outstanding service”. Investopedia. (2019). 
Customers increase revenues, organisations set supporting customer success by creating budgeting plan, as this is a driven revenue and investing on it, will make larger budgets and resources will function effectively.
Getting new customers and converting them, keeping them satisfied, it’s what the company cover, just like at next, their policy is customer satisfaction and the employees work hard to achieve that for the company and their resources are from people who know more for the company.
“Willing to learn and communicate better, will be investing in their own skills.” Helpscout.com. (2019). [online] Available at: https://www.helpscout.com/blog/customer-service-skills/ [Accessed 4 Dec. 2019].

3.5 Conflict resolution:

Conflict happens between individuals at work, at next there was always some conflict between employees, like when there is a task to do and some didn’t like, as the other had a better task, this is where it turns in to conflict between employees, management can use the smart goal to solve the conflict by finding a solution and develop workable tactics, this is achievable when its need to be accomplished.
Carefully approaching to resolve conflicts requires a cool head and thinking clearly, having reasonable budget amount, you can use it on your project and staying within the budget can solve the conflict that arise.
Resources help to deal with all concerns and issues that are in place, understanding the situation to approach it, which is beneficial for employees to learn from.
The process of conflict can be solved by limiting the negative and increase the positive, this can be done by enhance learning and the performance of the organisation.
“Understanding the outcome behind conflicts can help the HR professionals to tackle the problem, even before it arises or after”. SHRM. (2019). 

3.6 Leadership:

Communication is a key part of being a leader, as leader we take in to careful details in to consideration, at next there was training used for employee to lead the team, which had communication involved, learning development teaches how to get best out of people and there was always room for development and setting the smart goals, we can improve the communication and other skills, this can make the person do better and become a good leader.
High level of workplace, can guarantee high performance from the organisation and this can keep results up and their financial success and this is something the leaders should look for in controlling the annual and quarterly goals.
People power is a resource that leaders take into effect, as this is which works around the organisation.” Leadership refers to proper process of the social influence, leaders can aid support of some others in accomplishment of very common task”. Indigenous Leadership. (2014). 
The performance matters most, which is important for the business to grow, getting the right performance is crucial to the areas you need to cover and this is important to the specific circumstances and objective to attain.
“Leaders helps themselves and others to do the right things, create something new and mapping out where you need to go”. Mindtools.com. (2019).












CONCLUSION

After evaluating the report, it is very important to have development skills at workplaces to forward your career and to be successful in sustainable business practices, benefits working at workplace with rewards gives extra motivation pursuing opportunities and taking responsibilities, for both employees and the company which drives the business success and grows with profits, learning is very important and will carry on in the future.
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