

Business Report - Comparison of Two Hospitality Organizations
Student Name: Ana Maria Morteanu
Student ID:2127610
Module: Financial Management for the Hotel Industry
Module code: BMIH5007
Lecturer: Tristan Hawkins
Word Count: 2000 words



Executive Summary
In this comprehensive report, a critical assessment of the financial practices and management strategies of most known players in the industry of hospitality are conducted, namely the Mandarin Oriental Hotel Group and Premier Inn. The assessment is structured to cover the rules and practices of financial management that have a substantial influence on growth of the companies. The report examine the total revenue of both companies Mandarin Oriental Hotel Group and Premier Inn. By analyzing their revenue figures, helped us figured out their financial health and growth trajectory. After analyzing the total revenue assessing the market position of both the companies was crucial. This involved understanding their market share, competitive advantages and brand reputation within the market. Growth potential is important for long-term validity of businesses, this involved their expansion plans, new market strategies to capture additional market share. In today’s conscious world, Cooperate Social Responsibility is important. The paper analyzed how both companies the Mandarin Oriental Hotel Group and Primer Inn engage in CSR activities including their investments, community initiatives and ethical practices. In this evaluation report, the report aim to provide insights of financial practices, strengths and, weakness of both prominent and known companies the Mandarin Oriental Hotel Group and Premier Inn in hospitality industry. The information gathered in this report will help better understand their current positions, future prospects, investors, assisting stakeholders, decisions makers in making informed judgements.
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1. [bookmark: _Toc148648793]Introduction
The hotel business is a vibrant, fierce sector that is essential to the world. The hotel and tourist industry plays a critical part in a country's economic structure and provides several benefits that go well beyond its immediate scope. The creation of new job opportunities is one of its most important accomplishments. These jobs cover a wide range of professions, including direct jobs like tour guides, travel agents, hotel staff, and restaurant specialists, as well as jobs in related industries like cruise lines, airlines, event planning, and theme parks. The purpose of this paper is to present a detailed comparison of Premier Inn and Mandarin Oriental Hotel, two well-known hospitality establishments.
2. [bookmark: _Toc148648794]Company Profiles
2.1. [bookmark: _Toc148648795]Premier Inn Hotel
The main brand of the biggest hotel chain in the UK, Premier Inn, was established in 1987 and today oversees more than 800 hotels around the country. Operating facilities in several locations throughout the world with a total of over 70,000 rooms, it has gained international recognition while owned by Whitbread. Premier Inn has had a spectacular worldwide expansion, with hotels established in countries such as India and the United Arab Emirates, despite the majority of its properties being in the UK. This is a key milestone in the company's growth.
2.2. [bookmark: _Toc148648796]Mandarin Oriental Hotel
With a sixty-year history of providing elegant hospitality, Mandarin Oriental has a rich and remarkable background. The adventure began in 1963 when The Mandarin, a soaring emblem that established the standard for exceptional service, opened its doors in Hong Kong. Mandarin Oriental's reputation as the epitome of hospitality was cemented in 1974 when the company made a substantial investment in The Oriental, a hotel that was previously considered a legendary establishment.
3. [bookmark: _Toc148648797]Total Revenue
Mandarin Oriental Hotel Group is a known for its exceptional upscale, luxury offerings in the hospitality industry. This emphasis on noticeable luxury leads aspects of their revenue profile. The Mandarin Hotel revenue stream beyond room bookings, they offer a range of premium services includes food and beverages, spa and wellness facilities, event hosting, and activities these additional services contribute to their revenue and also increase the overall experience of guests. Despite occasional ups and downs in economic cycles, the revenue of Mandarin Oriental Hotel group generally exhibit growth and stability (George, 2021). This can be because of their strong brand reputation, loyalty to their customers and a commitment to global expansion.
Premier Inn in comparison operates a budget focused hotel chain. This budget orientation of the hotel shapes the revenue dynamics. Premier Inn is known for their affordable rates as compare to the luxuries of Mandarin Oriental Hotel, results in lower room rates and this low budget pricing structure is made to attract the budget conscious travelers. The big part of Premier On revenue comes from the booking of rooms as compare to Mandarin Oriental Hotel they do not have many facilities and limited additional services and so their business model heavily relies on their rooms occupancy. Premier Inn revenue growth is focus on cost effective operations and a wide network of properties. Their target of attracting traveler for low budget contributes to the revenue stability as they tap into the broad market looking for quality budget accommodations
4. [bookmark: _Toc148648798]Market Position
Mandarin Oriental Hotel Group position itself in the luxury segment of the hospitality industry. According to SimilarWeb (2023), Mandarin Oriental has observed a 2.96% increase in web traffic over the most recent period, suggesting heightened interest in the brand. Moreover, pinpointing possible rivals with comparable traits might provide insightful information about new issues facing the sector.
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Figure 1: Mandarin Market Position and Traffic Analysis. Source: SimilarWeb (2023)
Mandarin Oriental caters to a discerning and high-end clientele. Their brand is associated with opulence, exclusivity, and a commitment to delivering extraordinary guest experiences (Bekbulatova et al., 2022). This positioning is ideal for attracting affluent individuals and luxury travelers. On the other hands, according to Statistics (2023), Premier Inn has 847 hotels all over the United Kingdom, holding a significant market position. Premier Inn has mostly concentrated its efforts inside the limits of the United Kingdom while being owned by Whitbread, a global hospitality giant with headquarters in the United Kingdom. However, the business has started its international expansion, indicating that it is prepared to enter a larger worldwide market.
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Figure 2: Numbers of Premier Inn Hotels. Source: Statista (2023)
The consumers understand the symbolism and feelings connected to a good or service is at the heart of the concept of brand perception. In order to measure important factors like customer loyalty and the general happiness of the consumer base, brand perception evaluation is crucial. These factors, in turn, have a significant influence on a variety of other company factors, such as sales, product development, and the marketing and promotional strategies. As a key component of its corporate strategy, Mandarin Oriental focuses a strong emphasis on enhancing the dining experience (Bas et al., 2022). Due to this dedication, the company's restaurants have received countless awards, placing them at the top of the culinary world. The fact that Mandarin Oriental has more Michelin-starred restaurants than any other hotel brand in the world is an impressive characteristic that sets it apart.
The reputation of Mandarin Oriental as a prestigious owner and management of some of the world's most opulent hotels, resorts, and residential estates has been cemented. These establishments are renowned for skillfully fusing modern luxury with the enduring attraction of the East, continuously mesmerizing visitors with their distinctive and alluring decor. Mandarin Oriental's main goal is to become known as the world's leading luxury hotel chain. on order to achieve this vision, the firm invests a lot of money on training outstanding employees and improving facilities, all with the overall objective of maximizing profitability and long-term value for its many stakeholders. Mandarin Oriental has received praise from a broad range of consumers and industry professionals as a result of its constant dedication to quality. The company is well-known for its first-rate, award-winning service, cutting-edge architectural and design features, unique culinary menus, extensive spa and wellness facilities, and unwavering commitment to quality management.
Mandarin Oriental uses a rigorous and well-considered pricing plan that carefully takes into account a variety of elements. These considerations cover the precise location of each hotel, the general excellence and quality it offers, and the standards upheld in its guest rooms. The hotel will explore the fundamental causes of the price discrepancy between these two different cities in this comparison analysis (Coleman, 2019). The Mandarin Oriental brand carefully designs its pricing models to reflect the distinctive qualities and attributes of each location, making sure that clients receive a fair and appropriate value in line with their expectations.
In order to maintain competitive pricing, Premier Inn places a high priority on efficiency optimization. They apply the concepts of dynamic pricing to set prices that are subject to changes in demand, enabling a flexible and responsive strategy. Their primary goal is affordability, which guarantees that their pricing strategies are in line with the demands of their clients. With the help of this system, Premier Inn is able to keep an eye on market dynamics and changes in demand while also ensuring that travellers on a tight budget have access to high-quality housing. Premier Inn continuously meets client expectations and upholds its reputation as a cost-effective option in the hotel industry by actively adjusting price structures in response to demand.
Instead of a high-end experience, customers place a larger importance on dependability and cost. The development of Premier Inn's brand identity has required significant financial investment. Their experience rests in the faultless implementation of crucial elements, such as providing cozy beds, upholding strict cleaning standards, providing free Wi-Fi, and taking care of the needs of families (Taheri et al., 2017). The higher levels of Brand Love among customers with children, which confirm their success in relating to this particular consumer group, show that the last feature is a key selling advantage. The ultimate goal of Mandarin Oriental is to become known as the most prestigious luxury hotel group globally. The business invests a significant amount of money in providing for its affluent clientele in order to realize this aim (Leung et al., 2022). According to SimilarWeb (2023), 55.2% of visitors to Mandarin Oriental's website are women and 44.8% of men. The majority of the site's visitors are between the ages of 25 and 34, which indicates that the brand's online content predominantly appeals to a varied but noticeably younger audience. 
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Figure 3: Age Demographic of Mandarin. Source: SimilarWeb (2023)
The goal of Premier Inn, on the other hand, is to enable its guests to live a luxurious lifestyle and make a meaningful contribution to the society by providing great yet inexpensive accommodations. They accomplish this while remaining committed to offering their people meaningful employment, developing skills, and presenting prospects for professional progression. They do this without placing any entrance hurdles or restricting expectations.
5. [bookmark: _Toc148648799]Growth Potential 
Mandarin Oriental's enduring potential for sustained growth lies in its influential and globally acknowledged brand, a dedicated and unique customer segment, and a substantial development plan. These factors collectively position the company favorably for long-term expansion. One of the most affluent and lavish hotel chains, Mandarin Oriental hotels are renowned for offering opulent and exquisitely furnished accommodations, first-rate amenities, and a variety of the best restaurants and bars in each of their respective locations.
Mandarin Oriental is engaged in a protracted fight inside the extremely competitive world of premium hospitality while also expanding and adapting its environment. The company's industry-specific trajectory is definitely marked by successes and expansion, but it's also dotted with roadblocks. These difficulties include the necessity to adjust to changing consumer tastes, keep up with new trends, and continually innovate in order to carve out a unique niche in a market that is incessantly competitive. The luxury hotel industry demands steadfast dedication to sustaining the strictest standards and continually exceeding guests' expectations, making it a dynamic and demanding arena. Mandarin Oriental is well aware of these difficulties and persists in its pursuit of excellence in this competitive industry. Whereas Premier Inn faced challenges due to the labor turnovers and high inflation rates due to the fast expansion process and international economic recessions. 
The rapid demise of smaller, independently owned hotels around the United Kingdom supports Premier Inn's aggressive growth. Due to the difficult conditions independent businesses face, Premier Inn is in a good position to grow its market share (Kushniruk, 2023). According to Statista (2023), the Premier Inn Hotels rooms have surpassed the 83,000 in the first half of 2023. 
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Figure 4: Number of Rooms in Premier Inn Hotels. Source: Statista (2023)
The goal of Premier Inn's growth strategy is to enter new markets. They are particularly interested in Dublin and the Republic of Ireland as potential new markets (Yenny et al., 2023). Acquisitions and creative property use are crucial components of their strategy since they support their commitment to meeting room quotas. Making use of the Whitbread brand to enter new markets expedites the process. As opposed to Mandarin Oriental, whose expansion is driven by its well-deserved reputation for excellent service, stunning design, cutting-edge dining, holistic spa services, and thorough management. They place a high priority on cautious worldwide growth into affluent regions while retaining their reputation as a luxury brand.
6. [bookmark: _Toc148648800]Financial Commitment to CSR 
Mandarin Oriental demonstrates a strong commitment to the CSR, with sustainable initiative, community engagements and ethical business practices. The Mandarin Oriental invests significantly in the sustainable initiatives this include efforts  to reduce impact of their operations such as water reduction, energy consumption, water conservation and other efficient systems, these initiatives not only contribute the sustainable environment but also align with the expectation of their environmentally conscious luxury clientele (Kushniruk, 2023). Mandarin Oriental actively engages with local communities in the regions where they operate. This engagement often includes partnerships with local organizations, support for charitable activities, and initiatives to give back to the communities they are a part of (Hijir, 2015). This involvement strengthens their relationship with the local residents and reflects their commitment to social responsibility.
Ethical Business Practice (EBP) is the act of conducting business in a way that upholds moral and legal obligations while encouraging individuals to constantly make decisions and take actions that advance the sustainability of their organizations. The abolition of slavery, forced labor, human trafficking, and economic exploitation is a cause actively promoted by Mandarin Oriental Hotels, which is a prime example of a company that is deeply committed to ethical business practices. In all of their operational endeavors, they strive to eradicate all instances of such abuses, including bonded labor, indentured labor, and jail labor, by strict standards and procedures (Taheri et al., 2017). They participate in a variety of projects and alliances to promote awareness and fight these problems both inside their sector and on a larger scale. In their continual efforts to establish a secure, equitable, and responsible environment for its workers, suppliers, and the larger community, Mandarin Oriental's devotion to ethical ideals is clearly evident, underlining their steadfast dedication to social responsibility.
By implementing a thorough ethical audit program that guarantees fair treatment of people across their supply chain, Premier Inn respects ethical norms as well. All parties involved in the creation of their commodities will have their human rights protected and respected by this program. Premier Inn maintains a transparent and accountable approach, ensuring that their goods are obtained and produced in a manner that corresponds to ethical and socially responsible practices, including routine audits and reviews of their suppliers. This pledge demonstrates their steadfast commitment to ethical corporate behavior and their commitment to fostering a just and ethical business environment (Taheri et al., 2017). It also protects the rights and well-being of individuals who are a part of their supply chain. Premier Inn, operating in the budget segment, focuses on sustainability, waste reduction, and community engagement, aligning with their value-for-money offerings while contributing positively to society and the environment.
7. [bookmark: _Toc148648801]Conclusion
In conclusion, the financial management strategies of Mandarin Oriental Hotel Group and Premier Inn are tailored to their distinct target markets. Mandarin Oriental Hotel focus on the luxuries and exceptional services and balances. On the other hand premier Inn focuses on the budget friendly, quality, affordability, and Aggressive expansion is aimed at capturing a audience of price budge conscious travelers.  Ultimately, the decision to align with either Mandarin Oriental or Premier Inn reflects the alignment of business objectives with their contrasting market positions, where Mandarin Oriental epitomizes luxury, and Premier Inn embodies affordability and accessibility. This choice is a testament to the versatility and dynamism of the hospitality industry, offering options for various customer segments and investment strategies.
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