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Uber Technologies Inc. is an American multinational online transportation network company. The Uber headquarter is in San Francisco, California. The decline in Uber is because of various problems which are faced by the company across the world. Regardless of the increasing demand for services, UBER still faces many lawsuits and protests around the world. UBER ignores its code of conduct as well as ethics by participating in unethical behaviour, thereby avoiding its responsibility to society. Its main goal is expanding as well as increasing its market share while ignoring its corporate responsibilities. The report will include the impact of the problems which are faced by Uber. The SWOT analysis on Uber will be conducted as well as the PESTEL analysis on the macro environment. The possible solutions will be provided for solving the main issues which are faced by Uber. 
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The major problems which are faced the Uber are the unethical leadership, unethical conduct of employees and cultural challenges which caused the decline of Uber in global market. The cultural challenges which are faced by Uber include the issue of culture in market. It has impacted on the reputation of the company (O’Cass and Sok, 2012). 
Management issues are also a major issue for Uber. Multiple management issues have affected Uber's financial and competitive position, and have exacerbated mistrust from customers, drivers, and regulators. Uber mainly underestimated the challenges of operating in a country that embody a completely different economic, political as well as cultural environment. Their ultimate goal is to become one of the only international ride-hailing companies, but they did not realize all the major setbacks they would encounter in the international arena (Shtal, et al., 2018). 
Uber has become an organization subject to public scrutiny due to several sexual harassment, discrimination, and bullying in and outside the workplace. Due to minor errors and performance errors, several employee complaints were treated unfairly. And clients become victims of sexual harassment and sexual assault. Therefore, in the face of such an ugly problem, Uber is clearly in a cultural crisis (Valente, et al., 2019). Therefore, the Equal Employment Opportunity Commission has labelled the organization as a "culture that allows sexual harassment and retaliation against complainants." In addition, an employee confirmed that due to poor performance, their managers threatened to beat them with a baseball bat. Because of these events, only the resignation of former CEO and co-founder Travis Kalanick is correct (Gupta, et al., 2019).
Organizational culture in Uber is described as the essentials of an organization like its structure, scale, policies, and leadership style. Therefore, focus on the common norms and expectations (reference) that affect the thinking as well as behaviour of members in the organization. Organizational culture is usually a broad concept that can associate and encapsulate various concepts. Therefore, it is closely related to exploring the organizational culture of Uber is poor, and can be supported through several sexual harassment and bullying claims and the actions as well as decisions of Uber’s management that recognize the possible causes of this unfavourable leadership failure (Liu, et al., 2021).
It is analyzed that the culture fails for following its social norms as well as ethical standards, the consequences will be greatly reflected in business performance. Therefore, organizations should be built on realistic as well as sustainable values ​​and ethics, so that stakeholders can work towards common organizational goals. It is analyzed that the failure lies in investing time in development, improving employees, lack of leadership skills and grumpiness are all factors affecting Uber’s decline in reputation and the reasons (Thelen, 2018).
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SWOT analysis of UBER
Strengths
Uber includes the strong brand value in market. In nearly 50 countries/regions, Uber has a strong brand awareness. In terms of brand value, the company has surpassed Honda, Ford and General Motors. After incorporating new technical features, it will still be unable to enhance its services in the next few years. Uber's business model is an ideal model for communication between customers and drivers. Uber has developed a rating system for customers to rate drivers and their travel experiences. Using a rating system, Uber can track the best driver and help monitor driver performance  (Posen. 2015).
Weaknesses
It is analyzed that the unethical leadership is causing the various controversies for the company. It is creating the issues for the employees as well as management. Another weakness of Uber's business model is its reliance on the Internet and smartphone devices. In most developing countries and upcoming countries where the Internet is not easily accessible, it is becoming increasingly difficult for companies to operate in these areas. Uber's potential customers will be those who own smart phones and the Internet. Due to the questionable ethical relationship between Uber and its drivers, Uber has recently received a lot of negative reports  (Ngo, 2015). Drivers are regarded by the corporation as a "contractor" rather than a "full-time employee" and therefore cannot enjoy the benefits of minimum wage, overtime pay or health insurance. .

Opportunities
Customers like the organized taxi service, which provides Uber with an opportunity for better service. The company can provide various services based on the responsibility system and performance. When tracking the performance of drivers, Uber can track the best performers. It is analysed that the Uber has always used the latest technology and does see the potential for unmanned driving technology and other types of transportation services (such as ambulances and emergency vehicles). This will help the brand stand out from its competitors and gain more status among the public (Fan, et al., 2019).
Threats
When competition intensifies, retaining customers and employees is a challenge for brands. If there are financial incentives for customers or employees, Uber will be threatened when its customer base decreases. Compliance with the laws and regulations of the countries and regions where Uber operates is a difficult task for Uber. For example, in Texas, people with disabilities filed complaints against Uber because the car is not wheelchair-friendly. According to the Americans with Disabilities Act (ADA), taxi service providers must have vehicles that can adjust wheelchairs. Another $650 million lawsuit filed by London taxi drivers against Uber  (Stanton, et al., 2019).
Regular taxi services are obliged to operate under the constraints of laws and regulations, but since Uber is not a transportation company in the strict sense, a decision will be made whether or not the regulations should be applied to Uber. This practice has generated many conflicts with local authorities resulted in fines imposed on the company  (Davidov, 2016).
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Political 
Uber has sparked fierce political debates across the world. The governments of several countries are concerned about the regulation of the sharing economy. Also, although the sharing economy and Uber have their own pros and cons, they also have pros and cons. The rise of Uber has had a devastating impact on the business of other traditional taxi services (Anning-Dorson, 2019).
Economic
Uber is impacted with the economic factors. The sharing economy provides employment opportunities for a large number of people, otherwise they will look for jobs everywhere. It has shaped unique jobs and created employment opportunities for a large number of drivers. Uber has other benefits (Anning-Dorson, 2019).
Social 
The social aspect of a company is just as significant as other aspects. This is because there is a mutually beneficial relationship between the two. Without one, it is impossible to own the other. Therefore, it is also important for Uber to manage a socially acceptable as well as respectable image. Based on two things, it has gained rapid acceptance as well as popularity.
Technology
Technology is the foundation of all major events in the 21st century. If you don’t have technology, it’s not difficult to grow even if you don’t. Uber also has excellent technology behind it. Uber has taken a large share of the ride-sharing market with its superior technology, which provides drivers and riders with smooth travel and a rich experience.
Environmental
Sustainability has become an significant concern for most companies in the 21st century. Ride-sharing services like Uber have also raised concerns about sustainability. Uber has launched a pilot project called "Uber Green", where cyclists can request a green ride at the touch of a button.
Legal
Compliance with laws and regulations is an vital challenge facing companies, and failure to comply with the law may result in fines. The rise of Uber is a challenge for legal institutions, which are determining whether laws that apply to traditional services must be applied to them. Uber not only faces legal issues related to taxation, but also human resources issues.
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It is analysed that the Uber is facing the issues which are required to be implement the strategies for overcoming with the problems. The company is required to invest in the providing the services for encouraging to join the platform of Uber by providing the incentives to employees. Since Uber's management and culture are top-down, providing a culture of respect, honesty and positiveness is essential for management. Uber’s internal management must respect all employees, whether they make mistakes or perform poorly, or discourage any form of unethical behaviour, such as harassment and discrimination (Geldmacher and Plesea, 2016). In addition, another lesson that can be learned from Uber related to the selected organizational theory is that organizational culture should not only focus on the financial and competitive success of the company. It is recommended that it is essential to provide the core values which will help in building the relationship as well as trust in employees for encourage them to perform in an effective as well as efficient manner. In order to solve the issue of cultural differences, communication is required in the organization. It is required to communicate with the external stakeholders by using the social media platform as well as word of mouth (Furunes and Mkono, 2019). 
It is recommended to the Uber to open an office in a hub location for increasing the personal style of interacting with the driver and organization culture. And it may also reduce the number of incidents related to driver background checks. This personal style with a sense of actual presence is very important to keep up with the pace of national competitions (Wallsten, 2015).
[bookmark: _Toc65804034]Conclusion
In conclusion, it is analysed that the Uber is facing the various problems which are impacting on the brand reputation. The various issues are analyzed in the report. It is analyzed that the cultural differences is crating the problem to the organization and impacting on the performance. The SWOT analysis helped in analysing the internal environment of the organization and the impact of external environment is analyzed with the help of PESTEL analysis in the global market. The various recommendations are provided for resolving the problems. It is analyzed that the despite all the negative comments and condemnation, the company has grown exponentially in the past few years. However, Uber still has a lot of potential and opportunities to introduce and generate a lot of revenue with the help of various strategies to resolve the problems which are faced in the market.
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