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[bookmark: _Toc122678917]Introduction 
In almost any workplace, the capacity to solve difficulties is a highly valuable skill. When looking for a job or promotion, you will stand out as a candidate much more if you can design strategies for difficulties efficiently. (Team, 2022) The problem and solution in the workplace is quite a common nowadays. It is important to have this set of skills, because will be helpful for any situation and so it will be easier when discovers the root of the problem and when a correct decision is made. The length of this report describe problem solving and decision -making as well as the analysis of SWOT and PESTEL. It will be also analyse MATRIX, Fishbone diagram, alternative solution will be discussed as well.  

 Workplace problem
The Coffee to go is located at Guildford. Here work ten employees their duties are to making the coffee, and serve the customers. The cafe is designed for 70 seats, it is distinguished by comfort, cosily interior, good cuisine.  The goal of opening a cafe is to provide people with high-quality food and service while also making a profit.
As in any industry, we also have some problems. The first problem in our organisation that part of our team intends to
· Leave due to the low pay and non-developing environment.
· Low quality machine
· No Training 
The issue is largely related to salaries, the organisation of the company as a whole, and employee motivation. A  staff that is well-paid and has strong management will typically remain with the company for a longer period of time. They naturally move on as a result of their job advancement, but they do so for the correct reasons. Some baristas may decide to change jobs due to issues such as little prospects for career progression, a lack of financial security and workplace benefits (such as paid time off), lengthy work hours, and unfavourable working conditions. (Grind, 2022)
Everybody has distinct demands, so we need to develop a special way for each of them, he argues. People will perform better in their job roles if you foster their passion for coffee and give them a sense of importance inside the organisation.


It is acknowledged that there are many unhappy people working for the organisation, and that these people are fighting for their workplace rights. Because of some decisions we made, neither we nor our employees will be affected.

[bookmark: _Toc122678918]                                      FISHBONE DIAGRAM
A fishbone diagram is a cause-and-effect discovery tool that assists in identifying the cause(s) of flaws, variances, or process failures. To put it another way, it aids in the sequential layering of root factors that might otherwise contribute to an effect. A fishbone diagram is one of the primary tools used in a root cause analysis. It is also referred to as an Ishikawa diagram or a cause-and-effect study. (Trout, 2022)

                             Root cause analysis of bad coffee
Material
         PEOPLE



                  High price              Packet wet                   No training        
          Bad sugar, cream                                                    Lack of communicationBAD COFFEE

                                                                   Late for work 
                               Bad quality 
         _________________________________________________
	Coffee not enough hotEQUIPMENT 
PROCEDURE 

                              Dirty cup                                                  Too much water
	                  
                                                                                            Wrong size filter
                        Dirty basket                        No training


In this section I will mention several elements of Fishbone diagram
People
· Lack of communication 
Ineffective communication at work can lead to conflict, uncertainty, annoyance, and a very stressful atmosphere that deters employees from working hard or collaborating. The staff members' interactions with clients and potential consumers may suffer as a result of this lack of drive. (Vdovin, 2017)
Procedure
· Too much water
Due to the use of a lot of water coffee loses its effectiveness, quality and value.

· No training 
Statistics show that over 59% of workers receive no in-house training and are left to learn on their own.

The absence of adequate instructional facilities and resources for employees at the workplace is referred to as a lack of training at work. Employees who are not receiving training at work will not be able to perform to their full potential. Employee retention, team morale, corporate performance, and revenue can all suffer from inadequate employee training. Lack of training can have an impact on both current employees trying to upgrade their skills and new hires who are in the on boarding process. (Medved, 2021)
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A method for determining the macro (external) influences that are affecting an organisation is known by the moniker PESTEL. Political, Economic, Social, Technological, Environmental, and Legal are represented by the letters. In this article, we'll examine the purpose of a PESTEL study as well as the benefits and drawbacks of applying it to business situations. (Oxford)


	Political 
Factors
	Economic
Factors
	Social
Factors
	Legal 
Factors
	Technological
Factors
	Environment
Factors

	Maintaining a clean environment
	Inflation
	Culture
	Hygiene and quality criteria
	Accepting mobile phone payments
	Cleaning

	Fees related to cost and quality
	Employment rates
	Consumer preferences
	Changes in legislation
	CCTV operation
	Recycling and waste management

	Health and Safety regulations
	Interest rates
	Lifestyle factors
	Growth strategies
	Online order
	Eco-friendly



1. Political Factor- Health and Safety regulation

The employer muse provide PPE and workplace health and safety, ensuring the work equipment is used safely. Training and introduction need to be done before starting a job.

2. Economic Factors- Inflation

The war in Ukraine influence of many countries and especially of the Inflation. Petrol station and oil is more expensive than ordinary. 

3. Social Factors- Culture

To have success business first you need to familiar with culture of the fail and than provide their needs.

4. Legal Factor- Hygiene and quality criteria 

Need to be in a high level hygiene is a critical component of food safety.

5. Technological Factor- Accepting mobile phone payment

Thanks to new technologies the application of phone payment it is easy, convenient and does not take away from your personal time.

6. Environment Factors- Recycling and waste management

As we all know environment protection is important and we are strive to dispose of our waste separetly.



[bookmark: _Toc122678920]SWOT analysis 
is a framework used to assess a company's competitive position and to create strategic planning. It stands for strengths, weaknesses, opportunities, and threats. The SWOT analysis evaluates internal and external variables as well as present and anticipated future situations. (Kenton, 2022) In this case shows the SWOT Analysis of organization.

	STRENGTHS
	WEAKNESSES
	OPPORTUNITIE
	THREATS

	Location
	Lack of employee skill
	New products and machine
	More aggressive competitor behavior

	Regular customers 
	Higher costs than a normal coffee
	Improve marketing
	Limited profit 

	Promotion
	Low productivity
	Increase productivity
	Expensive supplier







[bookmark: _Toc122678921]Alternative solution 

· Salary increase

As we all know inflation strikes in scales and absolutely everything became more expensive such as food, fuel, bills etc. 
· Bonus voucher
To motivation employees and help them as well.
· Training personal 
Before hire personal important part is to be given excellent training to be familiar with the work process.
· New machine and products 

[bookmark: _Toc122678922]Evaluation of alternative solution MATRIX diagram
 Matrix diagram is evaluated from 1 to 5 this is the scale of the definition. Starting from 1 shows how low it is and reaches its highest power of 5. In this diagram shows down below tree solution and everyone is rated. Solution 2 has the highest rating because customer service is at a very good level relationship between employees and customers are priceless, this way you get their attention and keep them regular. The assessment also shows that they see quality, and value of the organization.

	COFFEE TO GO
	SOLUTION 1
	SOLUTION 2
	SOLUTION 3

	Time                4
	3x4=12
	4x4=16
	5x4=20

	Feedback        2
	5x2=10
	3x2=6
	4x2=8

	Cost                5
	3x5=15
	5x5=25
	4x5=20

	Quality            3
	4x3=12
	5x3=15
	4x3=15

	Customer services 
       
                     5
	5x5=25
	5x5=25
	3x5=15

	Weight
	74
	87
	78



        Teams in a matrix organisation report to several leaders inside the business. The matrix structure promotes open communication between teams and can assist businesses in producing more creative goods and services. By using this framework, teams are spared the hassle of constantly realigning themselves for new projects. (Asana, 2021)  
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Plus, Minus and Interesting are tool encourages debate of the benefits, drawback, and intriguing hypotheses related to a specific topic or idea. In this table the three components are described related to the institution. Their role important-suggests the good ones the not so good ones and interests. 
	        Plus
	         Minus
	     Interesting

	· Motivation employees

· Increase the quality

· Promotion of the products

· Location




	· Low productivity

· Rating from customer on the webpage

· Limit parking space

· Waiting time

· High competition
	· Managing on the new machine 

· Meet every day whit a different and interesting people


· Learn now menu



In the organization important where it is located to have more visits. In other hand when advertising is well done and people know about the promotions everyone will rush to test the product and when the quality is on level the profit of the organization will be increase. Staff support one way or another it will motivate them to do their job properly. There are some minus which need to be correct competition is a huge problem, but thanks to enough promotions being released we have won regular customers. To learning a new kind of technique is a good development and opportunity.
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The ADKAR model is steps are each called by the result of that step: 
· Awareness
· Desire 
· Knowledge
· Ability
· Reinforcement

With the steps described above the steps in chronological order, each step building on the one before it. The ADKAR model is a helpful tool for assisting people in adjusting to change, preparing for it, and keeping track of their reactions as it happens. Despite the model's order, it's vital to remember that various people will go through the process at different times. (Ltd, 2022)

[bookmark: _Toc122678925]                                        ADKAR MODULE

	AWARENESS
	DESIRE
	KNOWLEDGE
	ABILITY
	RAINFORCEMENT

	Opportunity to make suggestion and give a good idea.
	Identify personal motivators and involved
	Provide training to show what employees need to do.
	Apply new skills
	Use positive feedback 

	Communicate that there is a problem
	
	Develop new skills
	Knowledge and tools necessary
	Managing resistance

	
	
	
	
	Learn from early mistakes
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A template for a stakeholder communication plan can assist you in identifying key details, expectations, and communication points for each stakeholder during project processes and milestones. By using a stakeholder communication plan template, you can ensure that everyone participating in your project is kept informed in a way that works for them all. (Kimberley, 2021)


	             MEET THEIR NEEDS
	        KEY PLAYER

	Meeting to find the  problem and make decision 
	Client is central
Development  new idea

	        LOW PRIORITY
	KEEP INFORMED

	Minimal effort
Minimal contact 
Monitor
	Update new promotion
















                         STAKEHOLDER COMMUNICATION PLAN
    Helps to achieve your goal and efficiency provides the amount of measurable results. A template for Stakeholder communication plan helps you in identifying details. By using a stakeholder communication plan you can ensure that everton kept informed in a way that is acceptable to all parties.
	STAKEHOLDER
	COMMUNICATION
	OBJECTIVE
	DISCRIPTION
	FREQUENCY

	EMPLOYEE
	Meeting
	Discussion with team member about new project.

Discuss issues
	Outline client goals
	Monthly 

	MANAGER
	E-mail
	Communication regarding potential concerns and delays
	Establish budget and timeline.
Update webpage 
	Weekly

	Sponsor
	Team stand up
	Agreement
	Successful for future
	Daily
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Management of the organization is the main source of good income when we have all the necessary skills described above and we know how to apply them will not be wrong. However, there are always difficulties and problem, but they have a solution too. Such as increase salary to employees and thus they do not leave there position and this can motivation to working more effectively. Changing some things will also be a development for better future. I thing that following these steps written in the report a business can be successful.
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Role play - Dialogue

Management Consultant: Mrs Kushlova

Dissatisfied employee: Mrs Kaneva

This is a discussion between the Management consultant (Mrs Kaneva) and non-managerial staff (Mrs Kushlova) at Coffee to go to find out the job dissatisfaction of employees. This store has 10 full time and 5 part time staff.

Mrs Kushlova: Hi, how are you?

Mrs Kaneva: I am very well, Thank you! How about you?  

Mrs Kushlova: I am well. Thank you! Tell me, please. Is there a problem?


Mrs Kaneva: Oh no. Everything is going well, and the job is good.

Mrs Kushlova: Fantastic. Why are you in my office today, then?

Mrs Kaneva: It's a financial situation, and few things for our organisation therefore yes, I was hoping you could assist me in the same way.

Mrs Kushlova: Good. Tell me what the issue is. I'll try to assist you.


Mrs Kaneva: The fact that I have been employed by this firm for the past year, and I believe I have been credible and loyal to it, along with the fact that my work is going well, makes me expect my and my colleagues income to increase, and also we work more than usual and when hire people working in here without any instruction it is hard for us. Our colleague's recommendation if it is possible to change the coffee machines because they are already old and do not have the same quality.


Mrs Kushlova: I see. Well, sorry to hear these negative thoughts from you. I will talk to my colleagues, and we will try to find the best solution for you. And we will see you very soon to discuss it.

Mrs Kaneva: Thank you for your support, I hope you understand our situation.

Mrs Kushlova: We will sort it out. Don’t worry. And you are very welcome.

Mrs Kaneva: Have a wonderful day!

Mrs Kushlova: Thanks, have good day
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Presentation
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Nature of the complex problem









A brief discussion on the nature and impact (actual and potential) of the complex problem on the overall performance of organisations.





A thorough cause-and-effect study of the intricate issue. The macroenvironmental elements causing the complicated problem were examined using the PESTLE analysis method. an assessment of potential solutions to the difficult problem with the goal of selecting the best one. a plan for implementing the selected solution in an organisation and evaluating the results. 











cause-and-effect analysis-Fishbone Diagram



















alternative solutions 



Salary increase

 Bonus voucher

 Service improvement

Training personal

Hire personal when is need

New machine

New products







evaluation of alternative solutions Matrix Diagram

		COFFE TO GO		SOLUTION 1		SOLUTION 2		SOLUTION 3

		 
Time                        4
Feedback                  2		3x4=12
5x2=10		4x4=16
3x2=6		5x4=20
4x2=8

		Cost                         5
Quality                     3		3x5=15
4x3=12		5x5=25
5x3=15		4x5=20
4x3=15

		Customer services     5

           Weight		5x5=25

74		5x5=25

87		3x5=15

78













Implementation plan

		Awareness

		Desire		Knowledge		Ability		Reinforcement

		Opportunity to make suggestion and give a good idea.
Communicate that there is a problem		Identify personal motivators and risk involved		Provide training to show what employees need to do.
Develop new skills		Apply new skills
Knowledge and Tools necessary 		Use positive feedback
Managing resistance
 Learn from early mistakes
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