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Revolut, a well-known fintech business with its headquarters in the UK, is the subject of this case study. Revolut, which was founded in 2015, quickly rose to prominence in the financial services industry by rethinking traditional banking assumptions (Ali et al., 2019). The company's goal was to provide convenient and all-inclusive financial services via a cutting-edge digital platform. Revolut's initial mission was to democratize finance by providing multi-currency accounts, fee-free currency exchanges, cryptocurrency trading, stock trading, and numerous financial management tools. Revolut was the first company to adopt a mobile-first strategy to remove the obstacles associated with traditional banking and develop a user community that is connected to the rest of the world. Revolut's quick expansion has been fueled by its creative strategy, which is firmly founded on technology (Collins and Harverson, 2018). 
This case study uses strategic methods to access Revoult's internal and external environments as part of an in-depth investigation of its current strategic trajectory. To set the direction for the organization's future development and profitability, it also conducts a stakeholder analysis and suggests a sustainable business strategy. The goal of this strategy is to clarify the variables influencing Revolt's initiatives and its crucial position in the changing fintech ecosystem.
[bookmark: _Toc146554074]Critically appraise the organization's current strategic direction
Strategic management includes the approaches that are important for the general management, as well as helping the firm in relating with the environment. Hence, there is continuous success, and the future can be secure.

Intended strategy: Revolut's main aim is to set the goal for everyone to do all things related to money, mainly spending, saving, investing, and finally borrowing, and then managing the available cash. As per a report by Revolut (2023), the company Revolut helps remove all the difficulties that come the way of the customer's money goals, which become a reality; they believe in building a platform that is effortless and seamless, it should be borderless and deliver faster services to the potential customers.

An emergent strategy: This type of strategy is being made in response to more unexpected opportunities and challenges. The company Revolut needs to position itself as a platform that helps in fulfilling the customer’s financial needs and wants. Speed is one of the things that the company focuses on, as there are incumbents who are already trying to buy or partner with the most influential technology and related platforms.

Realized strategy: According to Sarhan (2020), Fintech companies plan to achieve efficient and better operations that can help the company obtain a better edge and make them unique in the market; there needs to be a balance between the technology and the services of the finance for the smooth flow of the strategic operations in the right direction. This type of strategy is a firm, deliberate strategy. As per a report by Revolut (2023), the company launched its Banking services in Lithuania and Poland in 2020, as well as in 2019; the expansion was also seen in Australia and Singapore.

Deliberate strategy: As per a report by Revolut (2023), the company follows a rapid form of development, which is related to new scams and the process related to it. They are making new strategies related to the technology related to scams and fraud. According to Dileep et al.(2021), fintech companies often use fuzzy logic, as this is used for detecting frauds and scams, though they use data processing for detecting online frauds. 

Imposed strategy: As per a report by Revolut (2023), the company took climate saving as one of its prime responsibilities. That is why they are making strategies for supporting global financial applications. Also, they want to make sure that there is sustainability and the customers are keeping control of their impacts on the environment. According to Pizziet et al.(2021), the sustainable measures made by the Fintech companies can create complexity factors as they require thorough practices. 
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Figure: CO2e footprint by category (2021)

Source: (Revolut, 2023)
Opportunistic strategy: The company is only available in some of the markets, which is why they are planning to be more specific and do strategic planning to make it available everywhere. As per a report by Revolut (2023), the company is following strict e-waste management so that they can donate refurbished and can be reused so that pollution can be minimized. 
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Revolut, a major global fintech firm, has undergone a PESTLE analysis that takes into account numerous macroenvironmental variables that may affect its corporate activities, tactics, and prospects:
Political Factors - The financial industry, where Revolut works, is very regulated. AML rules, privacy laws, and laws of consumer protection are just a few examples that may shift and have a big influence on an organization's operations and adherence expenses (Truby, Brown, and Dahdal, 2020). Revolut must traverse numerous legislative contexts and adhere to multiple financial and economic regulations in various nations, which might be difficult as the company grows abroad. Revolut's capacity to serve consumers in the United Kingdom and the European Union may be impacted by the effects of Brexit on banking offerings, which may result in legislative modifications and issues with access to the marketplace.
Economic Factors - The success of Revolut's company depends heavily on the health of the economy. Economic variables such as interest rates, inflation, and GDP growth may influence consumer spending, investment behaviour, and demand for financial services. Changes in currency rates may affect Revolut's revenue and the expense of delivering services to clients because of its foreign currency and global transaction operations.
Social Factors - Revolut's expansion and success depend on its ability to recognize and respond to changing customer demands for online banking, payments via mobile devices, and money management solutions (Ashta and Biot‐Paquerot, 2018). Revolut needs to modify its offerings and marketing approaches to properly target and attract new consumers to account for different ages, financial statuses, and client categories.
Technological Factors - For Revolut, maintaining technical innovation's cutting edge is essential. Since they significantly affect the business's operational capabilities and data protection, developments in monetary technologies (fintech), as well as cyberattacks, are especially pertinent. In particular, given the rising risks of cybercrime and information violations, the firm continues to encounter difficulties in protecting the protection and confidentiality of consumer data.
Legal Factors - Revolut places a high priority on adhering to financial rules, including KYC (Know Your Customer) as well as AML standards. Its activities may be affected by modifications to current laws or by the emergence of new restrictions. For Revolut to broaden its service offering and enter new areas, it must be able to get licenses and work with banking and other financial institutions to create collaborations (Wewege, Lee, and Thomsett, 2020).
Environmental Factors - Sustainability efforts can nonetheless affect public opinion and, informally, the reputation of the business, even if they could not be equally important to Revolut as they are to certain other companies. Revolut may improve its image by showing its dedication to ecological sustainability.
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Renowned fintech business Revolut underwent a SWOT analysis to evaluate both internal and external possibilities and risks in the developing banking and financial services sector:
Strength 
· Platform for Digital-First - Clients can manage their funds, conduct operations, and utilize various banking services using Revolut's easy-to-use mobile application because of the company's digitally oriented strategy.
· Worldwide Influence - The company Revolut has extended its business to some nations, providing it access to a worldwide consumer base as well as the potential for additional expansion (Cortina Lorente and Schmukler, 2018).
· Creative Elements - The business is renowned for delivering cutting-edge products that draw proficiency in technology individuals, such as bitcoin trading purposes software for budgeting and trading in stocks.
· Cheap Transactions - Travellers and consumers from other countries are drawn to Revolut because of its price structure, which includes minimal or no foreign currency expenses.
· Fast Registration Creation - Clients may quickly open accounts frequently without having to go to a physical location, which is handy for users.
Weakness
· Administrative Obstacles - Because of its quick growth and advanced offerings, Revolut continues to confront regulatory obstacles. Following different banking rules in other nations may be difficult and expensive.
· Fewer choices of offerings - Revolut provides a variety of services. However, its selection might not be as extensive as that offered by conventional institutions. This restriction could make it more difficult to cross-sell and keep customers (Gibson, 2023).
· Utilisation of Technologies - Due to its dependence on technological advances, Revolut is susceptible to system failures and cybersecurity risks that might harm its image.
· User Faith - Establishing and sustaining consumer confidence is crucial for a financial technology business, particularly when it comes to the security of information and economic viability.
Opportunities 
· Marketplace growth - To reach a larger client base, Revolut possesses the possibility to extend its expansion into other areas, both inside and beyond Europe.
· Connectivity and collaboration - Revolut's products may be improved by partnerships with conventional banks, fintech companies, and additional service providers, which can also help it expand its clientele.
· Diversification of opportunities - To establish itself as a centralized financial platform, the organization can extend its business offering by including new financial products and services, including borrowing, loans, and coverage (Omondi and Jagongo, 2018).
· Sustainability - Providing ethical financial and investing choices can draw people who care about the surroundings.
Threats 
· Legislative Concerns - Revolut is subject to ongoing governmental monitoring, and if it does not comply with the rules, it might face penalties or have its activities restricted.
· Competitiveness - A challenge is posed by intense rivalry from both regular financial institutions and other fintech businesses. Competitors may imitate the unique features and customer-focused philosophy of Revolut.
· Internet security risks - The safety of information and consumer confidence at Revolut is seriously threatened by the increasingly sophisticated nature of hacking attempts.
· Fiscal Recession - Financial crises or economic downturns can lower client investment and expenditure, which might have an impact on Revolut's earnings and expansion (Hazan et al. 2021).
· Geographical Aspects - The business's foreign exchange operations and revenue may be affected by global issues like trade wars or fluctuations in currencies.
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Stakeholder theory, a cornerstone of corporate strategy, supports an organization's interactions and connections with different parties with conflicting interests. Ed Freeman, a renowned personality noted for his prolific work on corporate social responsibility (CSR) and stakeholder theory, is at the forefront of the field. Stakeholders are essentially people or organizations that have an impact on or are impacted by the goals and deeds of an organization (Saizarbitoria et al., 2022). Their involvement and management are crucial for adopting sustainable business practices since they have a stake in the company and its operations.
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Stakeholders in the context of Revolut, a fintech business, include a wide group, each with specific expectations:
· Investors and Shareholders: To uphold the company's reputation, They want a healthy return on investment, long-term growth, and ethical business practices.
· Customers: Customers should expect a wide selection of financial services that are tailored to their needs, as well as user-friendly digital interfaces, secure transactions, and affordable rates (Harahapet et al., 2023).
· Regulators and Government authorities: Demand adherence to legal frameworks, data security, and financial laws compliance to ensure consumer protection and moral behaviour.
· Management and Staff: aspire to fair compensation, chances for career advancement, a supportive workplace, and active participation in decision-making that is in line with the company's mission and values (Ahmad et al., 2019).
· Suppliers and Partners: Be prepared for fair and on-time payments, open and honest commercial dealings, and a partnership that fosters trust and moral behaviour.
· Competitors: To ensure a level playing field and moral business practices, expect fair competition, conformity to industry standards, and respect for intellectual property rights.
· Community and Society: Keep an eye out for activities supporting ethical business practices and societal welfare, as well as environmental sustainability and beneficial contributions to society.
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Effective stakeholder engagement and strategy formulation require an understanding of stakeholder power and influence:
· High Power, High Interest: Strategically important stakeholders who demand a proactive approach to meet their expectations and keep their support. Examples include investors, customers, and regulators. 
· High Power, Low Interest: Need diligent observation and sporadic interaction to fix issues and preserve a positive industry reputation. Competitors and society are the stakeholders with High power and Low interest.
· High Interest, Low Power: Demand frequent updates and involvement to make sure their issues are addressed and their interests are represented if you have high interest but less power (Jeon et al., 2018). competitors are the stakeholders with High interest and Low Power.
· Low Power, Low Interest: Require periodic communication to update them on the company's endeavours and social contributions. The general public is an example of this type.
· Utilizing the Power/interest Grid: Using Mendelow's Power/Interest Grid, stakeholders can be grouped according to their power and interest, directing the most suitable engagement strategies (Tjandra et al., 2019).
· Key Players: Participate actively, pursue their goals, and control their influence to affect positive outcomes. Examples include Investors and Regulators.
· Keep Informed: Give frequent updates and keep an open line of contact to handle any issues. Competitors and society are the stakeholders for this type.
· Manage Closely: To ensure that their interests are satisfied and concerns are addressed, maintain a balance between power dynamics and active participation. Competitors and society are the stakeholders in managing closely.
· Monitor: Keep an eye on their attitudes and interests, and get involved when it's important to avert reputational issues. Examples include the General Public.
[image: ]
Figure: Stakeholder Analysis
Source: Self-Made

Organizations like Revolut may steer their strategy in the direction of sustainability and alignment with societal, ethical, and economic goals by using stakeholder theory and skillfully evaluating stakeholders' expectations and power dynamics. For a successful and ethical corporate operation, knowing stakeholders' importance and their varied requirements and thoughtfully including them is essential (Ferrell and Fraedrich, 2021). Companies can create a business model that is more inclusive, responsible, and sustainable by valuing stakeholders and taking into account their opinions.
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Figure: Balanced Scorecard
Source: Self-made

The balanced scorecard is defined as strategic planning, and it includes the management system that is being used in business and various industries mainly for aligning the business activities along with the vision and the strategies of the organization and then improving the internal and external communications. There are seven main elements which are: 

Strategic Objectives: Revolut is on a mission to make strategies by making an app which is useful for all people around the world. As per a report by Revolut (2023), they believe in the act and the true integrity, making measures for the customers so that there is proper treatment of the customers. The company can connect with the customers very easily by doing social media engagement; there can be paid media targeting for grasping more customers and mobile experience focus.

Key performance indicators: Understanding the employees; understanding is essential for the success of the company. As per a report by Revolut (2021), the revenue of the company has accelerated and has increased., as the company is moving from the startups, which are mainly focused on growth, scaling up, and development for profitability. It is important for revenue growth, and there can be customer acquisition and monthly active users. All these can effectively help in the success of the fintech startups. 
Cascading: The company believes that success comes from two important things: people and the culture that is related to it. It is important to acknowledge the great culture and produce the best outcomes. As per a report by Revolut (2023), they believe in constantly pushing and making strategies so there is enough time for rethinking and reworking. It is highly recommended that Fintech companies like Revolut have a diverse nature, and they should know what they are creating and helping the culture, as diversity makes the focus on the business environment. 

The financial perspectives: In the year 2020, the company started the funding round, which several existing investors also joined. Their main aim was to strengthen the company's retail and business product growth. As per a report by Revolut (2019), the company has supported banking operations in Europe, which has helped them increase their profit. The managing cost of the company has them to invest in long-term profitable growth. 

The employee perspective: The company is considered one of the most recognized and most desirable companies that needs to work for. The employees of the company are happy to work in the environment which the company is offering. They help the employees in generating new ideas and make tangible and impactful customer experiences. According to Sohns and Wójcik (2020), employees of fintech companies in the UK need to develop new activities such as new products and services. 

The operational perspective: The company believes that money-related matters are most of the time complicated. Revolut wants to remove the actual friction that comes between the way the money goals and then becoming the new reality. Their main mission is to build platforms that become seamless as well as borderless, and everyone starts using their financial services. As per a report by Revolut (2023), they believe in launching new enabling services in various countries like Australia, Poland, and Singapore. The operational efficiency can be improved by reducing the tasks which consume more time as well as resources and, most of the time, more prone to errors. Resolving the problems which are considered to be important for the company's goals. 
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As a SME within the financial technology industry, Revolut may face the following particular difficulties:
· Regulation adherence - Businesses in the financial sector work in a highly regulated environment. It may be difficult and expensive to comply with banking rules, anti-money laundering (AML) legislation, and information protection requirements.
· Financing and Wealth - Revolut may need help getting enough money for growth, innovation in products, and legal measures like most entrepreneurs and SMEs do.
· Marketplace rivalry - In the fiercely aggressive financial business, reputable firms and up-and-comers are battling for dominance in the market (Miller-Davenport, 2022). It might not be easy to remain relevant and differentiate one's services.
· Hazard Control - Within the financial sector, it's critical to manage a variety of risks, such as risks associated with fraud, operational hazards, and cybersecurity threats. Strong risk control procedures need a lot of resources.
· Foundation for Technology - Assets may be under pressure, and problems with scaling may arise from keeping up with technological infrastructure to satisfy rising customer demands and safety requirements.
· Security of information and confidence from clients - Users' conviction must be earned and maintained by companies involved in fintech. Keeping information about users secure and private is a continual worry, particularly in light of the rising number of breaches of data.
· Regulation Adjustments - The rules governing the financial technology industry are constantly changing (Leong and Sung, 2018). A major operational difficulty might be keeping up with developments and modifying the company model and practices appropriately.
· Worldwide Expansion - To grow into novel domains, one must navigate complex regulatory environments, cultural obstacles, and problems with payment networks.
· Workforce Maintenance and Recruitment - Highly qualified individuals in technological advances, financing, and regulation must be attracted and kept. Huge banking institutions, as well as IT behemoths, may compete with fintech startups.
Some crucial strategic suggestions for Revolut to help it manage its next advances and execution alongside tackling the difficulties SMEs frequently face while adopting strategy directions are:
· Compliance and legal knowledge - Revolut must spend money on a specialized legislative and legal team to make sure it is up to date with changing financial laws (Wewege and Thomsett, 2019). 
· Handling of capital - Revolut can prioritize important areas, including technological facilities, cybersecurity, legal compliance, as well as recruiting talent when allocating cash.
· Marketplace distinction - The company can create distinctive value offerings and differentiators to reach out to the crowded financial market and offer new products and services that cater to client demands by always innovating.
· Protection and hazard reduction - Revolut must make investments in innovative security solutions and undertake periodic safety assessments.
· International Growth Plan - The company can develop a well-thought-out plan before expanding internationally that takes legal restrictions, consumer requests, and variations in culture into account.
· Durability and advancement of talent - Revolut can make investments in workforce training and retention programs (Borges, Marine, and Ibrahim, 2020). 
· Capacity to evolve and be agile - The revolution can develop a culture inside the organization that will promote flexibility and agility.
· A Focus on clients - To improve user experience and customize solutions to customers' requirements and choices, Revolut can constantly collect and respond to consumer input.
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In the final analysis, the company Revolut is one of the famous companies in the fintech industry of the UK, and it is considered to be an SME. It was founded in the year 2015, and It provides services by improving the traditional banking systems in society. With the help of digital services, they provide services to their customers that are related to multi-currency accounts; there are free currency exchanges famous in today's world. They steer their strategies so that they can achieve sustainability and alignment, which are related to societal, ethical, and power dynamics. With the help of stakeholder theory, the expectations of them are always dynamic. That is why they believe in creating a business model that is more inclusive, responsible, and sustainable. The company believes in making their employees better workers by creating the proper work environment for them so that they can help in achieving the company's goals overall. They believe in making the operational perspectives that include the better performance of the platforms, which are made for the customers and can give them proper experience. 
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