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Executive Summary 
The current scenarios of business and commerce are transforming at a fast pace. Previously the business was carried on for strictly economic purposes whereas, in contemporary business, scenarios provide extensive developmental opportunities for impersonal and professional skills of individuals and organisations. The contemporary business world has provided utmost significance to the approach that provides employees with a position of importance and relevance. This new approach is often called the approach of Human Resource Management (HRM). HRM is currently the elixir of business institutions for achieving competitive advantage, and superiority in the market, and also in the industry. HRM from its inception has grown a lot and a variety of attributes were brought into its folds, including equality, diversity and equity in the working space for employees. Thus, the report here aims to outline this juncture of priority in the conglomerate of HRM in the context of ASDA UK. The information will trace the shortcomings of this retail organisation to follow the priority and as a result, a catalogue of relevant recommendations will be provided.  
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[bookmark: _Toc139641256]1.0 Introduction 
The world is changing and it has been rapid since the rise of certain attributes in the world including, technology, globalisation, mobility and others (Morgan, 2014, p.1). Human Resource Management (HRM) and the issue of Human Resource Development (HRD) are essentially connected, as the former provides an idea of strategies and the latter formulates such ideas into realities (Gold, Holden, and Iles, 2017, p. xx). Human resource management (HRM) pertains to an organisation's systematic policy for managing and optimising the performance of its employees. Employment hiring, training and development, managing performance, remuneration, employee relations, and maintaining legal adherence are all part of it (Armstrong and Taylor, 2020). HRM is critical for a variety of reasons. For instance, it is crucial in recruiting and maintaining skilled personnel who aid in the success of the organisation. Human resource management ensures that employees have proper training and development opportunities to improve their skills, knowledge, and productivity. It also includes performance management, defining clear standards, and offering feedback to employees to help them grow and thrive (Henderson, 2017). Providing a workplace environment which is holistic, inclusive and welcoming makes it employee-friendly and as a result organisational performance increases. Thus, diversity, equality and equity, as a whole, is an area of priority in HRM. The report here will essentially investigate in the context of ASDA UK, how the retail institution violates the area of priority and its result on the same. With these issues in consideration, the report aims to provide comprehensive solutions to the problems. 
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Figure 1: Asda Stores.
(Source: ‌Corporate - ASDA, 2016)
[bookmark: _Toc139641257]2.0 Organisational Background 
[bookmark: _Toc139641258]Company Overview 
The company of concern, ASDA, is one of the Big Four in the UK, alongside Tesco, Morrisons, and Sainsbury’s. ASDA also known as Asda Stores Ltd is a general and merchandise retail chain in the UK, currently having its headquarters in the same nation (Globaldata, 2023). The company has ascending revenue generation features and currently, it is around two thousand crores of GBP, with an increasing rate of 6.4%. Asda Stores is also famously claimed as the “second largest supermarket in the UK”. The company currently has a brand value that exceeds more than two billion USD in the year 2022 (‌Statista, 2022). More than one lakh forty-five thousand employees work in retail stores that are dedicated to serving more than eighteen million of their huge customer base (‌Corporate - ASDA, 2022). Asda like other retailers in the UK, serves fresh groceries, merchandise items, decors and fashion. Asda’s fashion section has been aiming to develop and spread around twenty-four different nations in the world. 
[bookmark: _Toc139641259]Asda’s Human Resource Agenda 
ASDA has a well-defined Human Resource Department which focuses on hiring, recruiting, selecting and onboarding talents who will be able to manage and meet the company's aims and objectives. The retail organisation claim to have a separate department of HR however not much well-defined and demarcated. However, the company ensures congruence with corporate goals, encourages career development, fosters a healthy work environment, and uses HR technology to expedite procedures and decision-making processes. There have been instances in which the company has initiated the implementation of new policies and strategic plans for developing its HR management. HR technologies have been implemented by Asda stores and have initiated employee-centric technological derivatives that included the technological output in which employees were able to personalise their working experiences (‌Leonards, 2022). However, the management implemented this technology also to benefit themselves by understanding and tracking the employees regarding their performances, check-in and check-out times (‌Leonards, 2022). Jacki Simpson is currently heading the office that manages training, human resource, managing talents and other HR priority areas (‌RocketReach, 2023). The equality, diversity and inclusion policy of Asda has been clearly defined, as the company argue that they believe in inclusion, and equality of workers and also claims that it has been working to holistically remove the gender pay gap (Asda, 2023). 

[bookmark: _Toc139641260]3.0 Discussion 
[bookmark: _Toc139641261]Area of Priority in HRM
          Managing Diversity, Equality and Equity
Human Resource Management as mentioned earlier, since the time of its inception, has numerous sections and levels of priority areas. These priority areas are innumerable including the issue of diversity, equality and equity as this report will focus on such factors. Diversity in the workplace simply means the differences people have among each other that inflict the differences between their "outer appearances, their ability to understand and execute instructions, and also decision-making abilities" (‌Hays-Thomas, 2022). This diversity can also be found in the issues of other factors like their varied performance levels, development criteria and their levels of job satisfaction (‌Hays-Thomas, 2022). However, diversity and its management in the workplace also denote the issue that how business institutions include employees from diverse and innumerable backgrounds and make them aligned with the work culture. Including employees of different ages, gender, political views and other characteristics with a developmental outlook reflects a proper and inclusive working culture (‌Hays-Thomas, 2022). Thus, it is essential for including diversity in the HRM practices of an organisation as it enables the same to understand the functioning from diverse point-of-views, perspectives and notions (‌‌Carrasco, 2023). This in turn benefits the development of the organisation by keeping manifold demands and aims in consideration.
Similarly, equality and equity in the workplace are still compromised. It is quite shocking to grasp that there is still an overarching presence of the gender pay gap in one of the most developed nations in the world, which is the UK. Equality in the workplace is often described as the practice of providing equal opportunities to all, irrespective of any discriminatory factors like age, gender, race and skin colour, for developing and creating an impact in their job role. It has been seen that, equality as a concept still applies to the majority section of society leaving behind women and the queer community (García Johnson and Otto, 2019). However, on the other hand, equity in the workplace essentially denotes the unbiased and fair treatment of employees in a workplace which enables them to grow and thrive (Shrm.org, 2023). 
[bookmark: _Toc139641262]Current Problems 
The report in this section will analyse and outline the HRM problems that Asda UK reflects in its unequal and anti-diverse approaches towards its employees. The gender pay gap is a global issue in which generalised discrimination is followed based on gender. In the workplace scenarios, the gender pay gap reflects an issue in which male workers receive more payment than their female counterparts, for carrying out similar job roles. This inequality is present in a majority of the nations and the UK is not an exception in this matter. In the current context, female full-time workers are still receiving lesser payment than their male co-workers by 8.3% of the median rate (‌Francis-Devine, 2023). One such issue with equality in the workplace has been found against ASDA Stores in which, the company has been found guilty by the UK supreme court of practising inequality. In 2016, thousands of primarily female shop employees sued Asda in an employment court, arguing that their duty was of a comparable calibre to that of primarily male distribution centre employees (‌Webber, 2021). They contended that because their labour was of similar worth, they should be paid equally (‌Webber, 2021). In detail, the incident follows in which almost forty-four thousand female workers of Asda have complained of not receiving the equal amount of money as their male co-workers are getting (‌Butler, 2021). The allegations against the company were brought by senior floor workers, who were mostly women and they argued that their male coworkers received “£1.50-£3 an hour more” in their payment (‌Butler, 2021). It was a “watershed moment” in which the Supreme Court of the UK not only accused Asda Stores of following inequal financial activities but also empowered the female staff to compare their job roles with their male counterparts who get more money (‌Prescott, 2021). This instance as found in Asda UK portrays the picture that the company has neglected the areas of priority, which are equality and equity in the workplace. Female employees were treated differently with bias, and opportunities for financial equity were destroyed. This has demarcated the employees from job satisfaction, their performances and morale, which in turn become detrimental to the organisation alone. 
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Figure 2: Workers Protesting for Equal Pay.
(Source: Butler, 2021).
Another instance that has been seen here is the issue of anti-diverse practices followed in Asda Stores. As mentioned earlier, it is unethical and unlawful to discriminate against workers based on their gender, age, ethnicity and race. The inclusion of all kinds of working staff makes the working culture or organisation healthy. As claimed by the Asda Stores their inclusive policy has been in practice for a long time and the store claims not to discriminate among their employees in any sort. However, an instance has been reported in which a seventy-five-year-old female employee has accused Asda Stores of removing her on a discriminatory factor. She suffered from dementia and old age and the claim was that the retail store violated age and disability-inclusive policies and wrongfully removed her from an income source (‌Hampson, 2022). It was also found that the victim’s manager coerced her to resign from the job at Asda's Queensferry store (‌BBC, 2022). The victim, who had her job to support her financially, felt that she was “pushed out” of her job role for being old and dementia-ridden (Hampson, 2022). As this accusation went along, she won the case against her employer, Asda Stores on the grounds of a tribunal for age and disability discrimination (‌Hampson, 2022). This act of Asda Stores went against the area of priority which is diversity, as they practically threw the old woman out of her job due to the circumstantial disabilities and shortcomings she had. However, inclusion on the other hand as claimed to have been followed in Asda does not discriminate against age. The store proudly claims that they are “an inclusive employer that is proud to employ colleagues of all ages" (‌BBC, 2022). However, the reality and the instance of this showed a different picture that can be designated as a current shortfall in the HRM of Asda. 
[bookmark: _Toc139641263]Impact 
The repercussions of misconduct are never good for the actors in the business world. So it was bad for Asda Stores as well. For the first instance as mentioned here, the Asda Stores suffered a horrifying and shameful defeat against its employees at the Supreme Court. Faced with unjustified inequality in the workplace that dealt with unequal payment, and lack of equal treatment and opportunities, the women employees of Asda amounted to forty-four thousand and went to seek legal help. This issue was not a reputable act for the company as its employees went against it. This maligned the brand value, name and reputation of Asda in the national and international retail industry. Apart from that, the company had to take up financial repercussions as the court ruling could lead to a £500m compensation claim, extensively justified (Butler, 2021). This has made Asda lose financial stability and a brand reputation in the retail industry. In another instance, that is the case of wrongfully removing an old employee from work was more disastrous than the previous one. Not only the tribunal found Asda guilty of discrimination based on disability and age but also the tribunal concluded that the employer violated her dignity when Asda workers search her bags without her permission (‌BBC, 2022). This maligned the effectiveness of the store and the performance management of the staff in the store was put up in question. It was later found that Asda has disputed the past regarding the issue of equality and inclusion. The store in the year 2006 was accused of discriminating against many Asian employees to whom the company later apologised. 
[bookmark: _Toc139641264]Benefit 
In the level of employees, equality, equity and diversity benefit in a magnitude of ways as a varied team brings together people who have different viewpoints, experiences, and talents. As multiple perspectives and techniques are examined, equality and equity may lead to improved innovation and creativity inside the organisation, leading to novel services, products, and activities (Accenture, 2020). When diverse viewpoints are represented in decision-making processes, better and more well-informed choices are made. Diversity of thinking and knowledge aids in examining many perspectives, possible hazards, and possibilities (‌Stahl, 2022). Asda may reach into the collective insight and ideas of its varied staff by embracing diversity and equality, leading to enhanced decision-making. At the organisational level, the area of priority can make the service better by understanding and addressing the demands of its consumers by portraying diversity within its personnel. Employees from varied origins, age groups and gender clusters may help to improve customer service and adjust marketing tactics, and product offers that appeal to different consumer segments. As a result, consumer happiness, commitment, and market share may grow. Organisations that promote these ideals, of equality, diversity and equity are frequently seen as accountable to society and ethical (‌Shaw, 2020). Asda can establish trust as well as allegiance between its consumers, shareholders, and the larger society by displaying an authentic dedication to diversity and inclusion. This can lead to an improved image of the brand, higher brand loyalty, and improved competitiveness. 
[bookmark: _Toc139641265]4.0 Conclusion 
To sum things up, this study highlights the crucial necessity of Asda's HRM practises prioritising diversity, fairness, and equality. Instances have been taken from real-life incidents in which Asda Stores has violated the area of priority. Asda may build a more inclusive and equitable workplace by addressing incidents of infringement and implementing comprehensive measures such as inclusive training programmes, worker resource groups, and an equitable hiring plan. Adhering to these principles would not only improve employee satisfaction, engagement, and creativity but will also reinforce Asda's reputation as an ethical organisation that values justice and diversity.
[bookmark: _Toc139641266]5.0 Recommendations
This portion of the report will provide a comprehensively suitable set of recommendations by which the issue of equality, equity and diversity does not hamper the functionality of Asda Stores.
[bookmark: _Toc139641267]Implementing extensive training programmes
Implementing extensive training programmes for diversity and inclusion must be considered the first recommendation here. ASDA UK ought to declare extensive diversity and inclusion training workshops for all workers a top priority, as it has been done in many other nations including the USA (‌Scarborough, Lambouths III, and Holbrook, 2019, p.2). Diversity training will pressurise the staff to adopt the policies by which inclusion, equity and fairness will be adopted (‌Scarborough, Lambouths III, and Holbrook, 2019, p.2) Unconscious prejudice, cultural sensitivity, and promoting a welcoming workplace should all be covered in these programmes. ASDA can build a more equal and diverse workplace by teaching employees the information and skills needed to comprehend and accept other viewpoints. To guarantee that an environment of equity and fairness is instilled across the organisation, these training programmes should be required for every worker, including administration and executives.
[bookmark: _Toc139641268]Employee Resource Groups
Creating Employee Resource Groups must be considered the second most essential suggestion. ASDA UK should form "employee resource groups" (ERGs) to assist and foster diversity and inclusion throughout the organisation (Catalino et al., 2022). Employee resource groups (ERGs) can provide a forum for workers from minority groups to gather, discuss their observations, and represent positive change. ASDA may foster a feeling of connection and community among staff members from varied backgrounds by forming ERGs. These subsections may also provide significant ideas and suggestions to management on how to increase diversity and equitable representation within the organisation.
[bookmark: _Toc139641269]Implementing a tactical hiring approach
Implementing a tactical hiring approach that promotes diversity will be the final recommendation regarding the issue in this report. To attain a fairer representation of varied talent inside the organisation, ASDA UK should establish and implement a diversity recruiting plan or the most relevant DE&I programmes (‌Anziano, 2019). To avoid any potential biases, this method should include investigating and updating recruiting and selection processes. ASDA should swiftly seek out diverse applicants through collaboration with organisations that specialise in linking businesses with disadvantaged talent pools. Furthermore, the organisation should develop measures to recruit diverse people, such as giving apprenticeships or financial assistance to persons from underserved neighbourhoods. Recruiting people from different parts of the world, with varied cultural dimensions must be the aim as it will reflect the issue of diversity in its truest form (Laroche, and Rutherford, 2007 p.8) ASDA can establish a more fair workplace representative of the varied client base it serves by prioritising diversity in the employment process.
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