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Introduction

Dr Alice Parker is an engineer at Smart Engineering, its a well-known business in the field of innovative technologies. Dr Alice Parker is a very experienced engineer. She is in a same-sex relationship, working in a male-dominated industry. She plays a key role in electric car production at her company, but she faces several challenges. She has limited experience in the specific product area, the company risks missing financial targets set by senior management. Additionally, being a woman in a predominantly male environment may lead to discrimination and added barriers. This could mean that she is not receiving the same level of support and recognition as some of her male colleagues, making it harder for her to succeed in her role. 

In this report, I will investigate the reasons behind Dr Parker's decision to step down from her position. I will examine what led to this situation, why it occurred, and who was affected, as well as how they were impacted. The report will focus on identifying instances of poor professional practice and explore alternative approaches that could have led to a different outcome. Finally, I will develop a personal development plan (PDP) to enhance my skills in specific areas, aiming to handle similar situations more effectively in the future.
 
[bookmark: _Toc179752392]Case study analysis
[bookmark: _Toc179752393]Self-management 
Self-management is the ability to take control of your own actions, behaviour, and emotions. It means being able to set goals, manage your time, stay organized, and handle stress without needing constant guidance or supervision. It’s an important skill for both personal and professional life, as it helps you stay focused and motivated (Raeburn, 2023).
In the case study, there were several examples showing the importance of self-management. For instance, Dr Alice Parker mentioned feeling constantly guarded and believed she had no choice but to resign from her position. She also felt uncomfortable sharing details about her project. From the beginning of her new role, she felt isolated by her colleagues, which made her feel uneasy at work and less confident in standing up for herself.
These issues led Dr Parker to decide to resign instead of addressing her concerns with management. If I were in Dr Parker's position, I would have arranged a meeting with management to discuss the situation, ensuring they were aware of the challenges. This could have prevented the issue from escalating. If she had been more assertive, reflected on her strengths, and believed in what she brought to the role, it might have helped her avoid resigning.
I believe this approach would have worked because employees should bring a clear understanding of the problem, along with possible solutions, when discussing issues with their manager. According to Forbes (2020), this proactive problem-solving approach can lead to more productive meetings, and managers will appreciate employees taking initiative to resolve challenges.


[bookmark: _Toc179752394]Accountability 
Accountability is being responsible for your actions and decisions and being willing to explain them or take responsibility if something goes wrong. It involves doing what you say you will do and owning up to mistakes instead of blaming others. In the workplace, it means being reliable and making sure you complete your tasks properly and on time (Merriam-Webster, 2019).
Accountability is important in the workplace because it ensures that everyone takes responsibility for their actions and tasks. When employees are accountable, they are more likely to complete their work on time, maintain high standards, and learn from their mistakes. Accountability also encourages open communication, as employees are more willing to address issues directly, leading to better teamwork and overall success for the company.
In the case study, there was a problem where no one took responsibility for the issues that arose. The blame was mostly directed at senior management, who made promises that weren’t fulfilled and failed to provide the resources they had agreed on. There was a lot of conflict within the team, and it seemed that everyone turned against Dr Alice Parker and her wife, following others' negative opinions instead of forming their own.
Dr Parker and her partner were affected because they alloed their colleagues behaviour to control the situation, and they didn’t feel confident enough to stand up for what they believed in. Dr. Parker struggled to be true to herself and didn't take responsibility for addressing the situation. As a result, they were often overlooked, and their opinions on new products or ideas were not sought.
If I were in dr Parkers position, I would have taken responsibility for my tasks and focused on completing them, showing confidence in my ability to meet deadlines. By doing this, I could have earned the trust of my colleagues and proven my value to the company, regardless of their opinions about me.

[bookmark: _Toc179752395]Authenticity
Authenticity means being genuine and true to yourself. It involves being honest about your thoughts, feelings, and values, rather than pretending to be someone you're not. In a work setting, authenticity means being real and transparent with your colleagues and not just putting on an act (CoachHub, 2023)
When you communicate authentically, you bring your true self, your thoughts, feelings. This demonstrates that you respect both yourself and others.
Additionally, being your authentic self and behaving genuinely is important because when your actions match your true nature, you're more likely to follow your passions, have confidence in yourself, builds trust, strengthens leadership. This was not the case in the study, as Dr Alice Parker didn’t believe in herself enough to address the situation with management.

[bookmark: _Toc179752396]Personal cognitive bias 
A cognitive bias is when our brain makes quick judgments based on stereotypes or past experiences, rather than objective facts. When it comes to a female engineer, a common cognitive bias is the assumption that women are less skilled in technical fields compared to men.
Understanding personal cognitive bias is important in the workplace for several reasons, it helps make better decisions. By Recognizing our biases can help us make more rational and informed decisions. Also by understanding how biases influence our views can help resolve disagreements more effectively by encouraging open and respectful discussions. I believe leaders who understand cognitive biases can make fairer and more objective decisions, which builds trust and respect among their team members which we can see is clearly not the case in this case study with dr parker. In the case study, gender and affinity biases strongly influence how the team interacts and perceives each other. These biases show up in subtle but significant ways, like when team members go silent when Dr Parker and her wife enter the room or when they whisper about them in the hallways. Such behaviours show an underlying discomfort with women and people who are different from the majority.
There may also be implicit biases at work, which are often unconscious. Research has shown that these biases develop early and are reinforced by societys ‘norms’. A global study found that men are more often seen as ‘brilliant’ than women, which is an unconscious stereotype that affects how professionals are perceived (Men More Likely Than Women Seen as Brilliant, 2020).

[bookmark: _Toc179752397]Interpersonal relationships 
Interpersonal relationships in the workplace are the ways in which people connect and interact with their coworkers. This includes how they talk, work together, and support each other. Good relationships at work are based on trust, respect, and clear communication, and they help create a friendly and productive work environment. Understanding interpersonal relationships at work is important because good communication skills can help you work well with others, build strong connections with coworkers, and finish team projects smoothly and efficiently. Good interpersonal skills can boost the mood and productivity of your whole team or department.
The case study showed several examples of poor interpersonal relationships among colleagues. There were many problems, such as miscommunication, defensiveness, and misunderstandings, often influenced by how people were connected within the organization. Another major issue was communication itself, which was often unclear and made it hard for people to get their message across. 
As a result, in the case study dr Parker felt isolated, ignored, and unappreciated at work. She was always on guard, worried that someone might take credit for her work. When their contributions are consistently ignored, it lowers their self-esteem, as their skills and ideas are not recognized. If this exclusion continues, it will keep hurting team relationships and will affect the team's ability to achieve its project goals.
Because of these issues, Dr Parker eventually decided to resign from her job. In this situation, I would have set up a meeting with the colleagues who had a problem with me and with management to find out why I wasn't included in the workplace like everyone else.

[bookmark: _Toc179752398]Professional Integrity
Professional integrity is someone's high artistic standards or standards of doing their job, and that person's determination not to lower those standards (Cambridge Dictionary,2024).
Personal integrity in the workplace means being honest and following strong moral principles while working with others. It involves treating colleagues with respect, taking responsibility for one’s actions, and always doing the right thing, even when it’s tough (Gardiner, 2024). The UK Code of Conduct for Employees also emphasises the importance of integrity. Overall, personal integrity helps create a positive work environment and contributes to the success of the organisation.
In this case study there is a clear lack of honesty and strong principles among the male colleagues and senior management. Rather than promoting a respectful and fair work culture, their behaviour harms trust, inclusiveness, and productivity. This lack of integrity is especially damaging in the workplace, where fairness is important for reducing conflicts and creating a safe and productive environment.
The male colleagues often talk behind dr Parker's back about her leadership and doubt her skills because she is a woman. This behaviour shows a lack of respect which are key aspects of professional integrity. Also, senior management is not honest or accountable for not providing the promised resources for the project. Even though they know the deadline is approaching, management avoids taking any responsibility. Dr Parker ends up being blamed, leading to increased tension within the team. Most of the colleagues came from the same kind of background where they worked as engineers for energy companies where as dr parker and her partner casme from different backgrounds they were greatly impacted by the situation because the resulting issues made it challenging for them to carry on and feel confident in their roles. They constantly felt judged, which greatly affected their performance because of how they were treated.
If I were the manager, I would take several steps to make sure dr Parker and her partner feel supported and not judged. First, I would promote open communication by encouraging team members to share their thoughts without fear and hold regular one-on-one check-ins. I would also provide the necessary resources and support, such as training and mentorship. Recognizing and celebrating the achievements of all team members would help boost their confidence. To foster inclusivity, I would organize team-building activities that promote understanding among everyone. Additionally, I would address gossip and negative behaviour, set clear expectations for respect, and lead by example. I would regularly gather feedback from the team to make improvements and offer training on conflict resolution to enhance communication. By doing all this, I could create a supportive and respectful environment where dr Parker and her partner feel valued and confident in their roles.

[bookmark: _Toc179752399]Conclusion 
In examining Dr Alice Parker's experience as a leader, it is evident that she faced significant challenges stemming from a lack of support, respect, and inclusivity within the workplace. The negative behaviours exhibited by her male colleagues and the failure of senior management to uphold professional integrity contributed to her feelings of isolation and self-doubt. If I were in a managerial position, I would have prioritized fostering a culture of open communication and support, ensuring that all team members feel valued and respected. By actively addressing issues like gossip and promoting inclusivity through team-building activities, I could have created a more positive work environment. Additionally, I would have recognized and celebrated Dr Parker’s contributions to boost her confidence and morale. Ultimately, these changes could have helped Dr Parker feel more supported and confident in her role, potentially preventing her from resigning.
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	What do I want to improve
	What will I do
	Resources Needed
	Timeline
	How will I measure my success

	Improve Financial Management
	- Enrol in a financial management course.
- Set up regular meetings with an accountant.
	- Online courses 
- Accountant contact.
	0-3 months
	Monthly review of financial reports.

	Enhance Marketing Skills
	- Attend a social media marketing workshop.
- Develop a content calendar for posts.
	- Marketing workshop.
- Marketing tools (canva pro).
	1-6 months
	Track social media engagement and client inquiries.

	Improve Staff Management
	- Organize monthly team meetings.
- Create training materials for staff development.
	- Team meeting resources.
- Training materials.
	Ongoing (monthly)
	Collect feedback from staff after each meeting.

	increase Client Satisfaction
	- Implement a customer feedback system.
- Train staff on service quality.
	- Feedback tools (surveys, forms).
- Staff training resources.
	0-6 months
	Review customer feedback monthly.

	Develop Leadership Skills
	- Read leadership books.
- Join a local salon owner group for networking.
	- Books 
- Networking group information.
	0-12 months
	Reflect on leadership growth and gather
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