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[bookmark: _Toc96779869]Introduction 
This report will be engaging with a broad understanding of some evidence-based policing models that have been used in many police forces. This will look to highlight them as a whole, the strength and weaknesses that appear when analysed in relation to their effectiveness, their effect on crime and finally relate these models to some cases and see if they had a substantial effect on the outcome, further outlining improvements could be made to the critical tactics used in our forces. This report will tackle the evidence-based policing model of hotspots.
[bookmark: _Toc96779870]What is Evidence Based Policing?
An evidence-based approach to a situation uses all tools and staff within the force such as police officers, special constables, police staff and PCSOs to gather and review the best available evidence to develop working strategies, decide when to deploy policy and power as well as police practices such as use of force. The ‘best available evidence’ will involve a variety of sources for information available to officers and police staff, in addition to quality research, which is conducted carefully, peer reviewed and tested. This allows for effective and fair assessment of deployable techniques (College of Policing, 2019). 
Lawrence Sherman, the man who developed the concept of evidence-based policing, also created a new paradigm of ‘evidence-based medicine’ which suggests that research alone is not enough to allow for us to base our decisions, we must put these concepts into practice to further our understanding of the techniques we deploy, creating a better focus and creating opportunities for assessment (Sherman L, 1998).
[bookmark: _Toc96779871]Hotspots 
[bookmark: _Toc96779872]What is a Hot Spots Policing?
Hot spots policing covers multiple police responses in which all have a common factor and resources available, that will in turn focus on specific locations where a high volume of crime is present. Police forces will use different tactics by assessing areas and addresses, they will implement various policing decisions based on the best evidence of crime rates in order to supply deterrents and counter crime tactics. An example of when this is applied could be as simple as officers increasing the time in which they are present in a hotspot of drug dealing or applying more complex approaches depending on the crime or the amount of intelligence available or taking into consideration impact factors for officer safety (Weisburd, D 2014). 
[bookmark: _Toc96779873]What is The Focus of Hot Spot Policing? 
The focus of hot spot policing primarily is to target highly concentrated areas where crime is most prominent, however a challenge that is presented in this is that crime is not evenly spread within neighbourhoods, in reality it develops in clusters in small locations.  Hot spot policing cannot be defined with one specific tactic, the concept bases itself from 65 studies, in which data was collected in the United States, United Kingdom, Sweden alongside 6 other countries, the outcomes varied in their results and the relation of hot spot policing with incident reports, emergency calls and arrets that were made at the time when this concept was appointed and when it was not (College of Policing, 2021). 
[bookmark: _Toc96779874]Routine Activities and Rational Choice Theory
Hot spots policing has been influenced by two key theories rational choice and routine activities theory. The rational choice viewpoint assumes that a criminal seeks to benefit from criminal behaviour, that involves the making of decisions no matter primitive it may be. Routine activities theory relays that a criminal will act when the opportunity arises in an area and time where there is a suitable target. So, the rationale behind hot spot policing is to combine both theories and in effect manipulate areas to remove the targets and opportunity for criminals to act, in order to reduce crime that takes place (Braga, A & Turchan, B 2019).
[bookmark: _Toc96779875]Effectiveness and Areas for Development
As a whole, evidence suggests that hot spot policing has had a positive impact on crime statistics in the UK. After analysis of data, it has been found that, hot spot policing led to small but significant reductions in crime levels within areas that were host to a lot of unlawful activity. These statistics were compared to the routine practices that the police had in place in regard to crime prevention, this comparison highlighted a compelling argument that hot spot policing is an effective tactic (College of Policing, 2021).
18 Police forces across England and Wales received an additional £4.12m to increase hot spot policing. Where first introduced in the Southend-on-Sea in 2020, the tactic resulted in a 73.5% drop in violent crime. Essex police also deployed the concept and used high visibility patrols for short periods of time within specific areas, where there was a perceived high risk of violent crime and data supported the use of hot spot policing to have positive effect (Home Office, 2021). This clearly suggests that the governing body that overlooks the police, approve of these methods, and accept the evidence that this style of policing is working.
In an evaluation completed by the National Reassurance Policing Programme, it was relayed that there was robust evidence to support that targeted foot patrols by neighbourhood policing teams improved public relationships with the police. The report claimed that the general public had better confidence in the police, their perceptions of crime had changed, they felt safer, and the public felt that there was a reduction of crime in the areas in which they lived and believed to have a high volume of crime. This informal contact with police not only reduced crime, but it also targeted to better relationships though community engagement (What Works Centre,2012). After all the police service conducts themselves though the ethos of ‘policing by consent’, which outlays those positive public relationships are needed in order for the police to prevent crime which is the main focus of the police service (Gov.uk, 2021).
Simon Williams, a senior sergeant has conducted extensive research into evidence-based policing and in a study into hot spot policing. The main study found that hot spot policing had a positive effect on crime. However, their research into the duration in which this preventative technique presented the opportunity to question its effectiveness. This study showed that after a patrol, police officers would have to report back to the area within four days in order to maintain the crime levels and depending on the duration of time it took to return, the severity of the crimes in that area would increase (EBP Doctor, 2020). 
Hot spot policing has also been criticised in its ability to not address the root cause of crime; therefore, criminals easily move to another to continue committing crime. This is known as ‘crime displacement’. This occurs in many ways, criminals literally moving to another neighbourhood, changing the time of day in which they operate or altering the modus operandi (the way in which the crime is committed) (Bowers, K 2011).
There is no doubt that hot spot policing is an effective method, however there are some developments that could be put in place in order to alter the tactics flaws. It has been suggested that we should target these hot spot areas of crime, however developing the policing tactic itself would improve its effectiveness. Possibly deploying high visibility surveillance cameras within areas to deter unlawful activity and behaviour as well as providing reassurance to the public (County Health, 2018). 
Koper synthesised an investigation into the use of license plate readers at crime hot spots, the method employed random cameras in order to target stolen vehicles, using random effect panel models; they also used of regular rotations around the hotspots. The investigation was able to link violence, drugs, and anti-social behaviour to the area after detecting individuals that were driving. The experiment produced a reduction of calls for drug offenses which lasted for weeks after the intervention. It was concluded that adapting hot spot policing in this way could improve its effectiveness not only to target crime but reduce workload on other emergency workers (Koper, C 2013).
The hot spot policing tactic does necessarily include opportunity for review within the process itself. It could be argued that this is a crucial step in within the use of police tactics. Reviewing actions in the police will allow officers and police staff to determine that the tactics being used conform to nationally approved standards, they were thorough in their approach, the action was conducted in accordance with police codes of practice, if there was any opportunity for details to become overlooked and finally good and bad practice can be reviewed. Together this can formulate chances for development in the policing tactics that are used, hopefully to obtain better results (College of Policing, 2013).
[bookmark: _Toc96779876]Where Has the Hot Spot Policing Been Used?
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Swansea City has been stated to be the most dangerous city in West Glamorgan. It is among the top 20 most dangerous overall towns in West Glamorgan, the crime rates that have been analysed show that within in are 72 crimes per 1,000 people. Anti- social behaviour and criminal damage have been highlighted to be two of the biggest issues wiith9in Swansea (CrimeRate, 2021). 
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Also, highlighted by a crime map from South Wales Police, cooperates with the issues of anti-social behaviour within the Swansea area. It also shows that in December 2021 alone, there were 284 crimes of anti-social behaviour reported (Police.uk, 2021).
In an article by Wales online it has become apparent that the police had used hotspot policing techniques in order to combat the challenge that is rising within the South Wales area (Luckhurst, J 2022). Further, connected to this story, South Wales Police Swansea, had highlighted that they had used high visibility patrol tactic within the area to disperse the group of young teens. These motions were set in place in order to tackle their behaviour. Further investigations had been taken, proving the use of the hot spot policing to be effective in tackling the issue head on (South Wales Police, 2022). 
[bookmark: _Toc96779877]Should we use Hot Spot Policing?
Hot spot policing, like many other policing tactics has been praised and placed under scrutiny. However, it could be argued that the evidence to support that hot spot policing works cannot not be overruled. It cannot be denied that hot spot policing could be developed to become a more effective tool to the police in practice. Considering the information, the use of hot spot policing will be continued to be utilised within our police forces and across the globe. 
[bookmark: _Toc96779878]Conclusion
To conclude this report, it could be heavily argued that hot spot policing is an effective method that has been developed over the past few years, however as mentioned, further developments are needed in order for hot spot policing to reach its full potential. To quote Lawrence Sherman, he describes in an interview with Manchester Evening News that, hot spot policing is a massive “development on the basic idea of patrol”, and in comparison, to normal patrol it is “highly precise key hole surgery” and  “better results with the same amount of money”, this supports the argument on the validity of hot spot policing, its effectiveness as well as he bonus of it being a more cost effective method for our police forces, allowing for the saved money to go on other resources (Manchester Evening News, 2010).
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