What makes a successful team?                     Tekle Atobrhan (2210427)   assignment 1 


1. What makes a successful team?
According to (Whiting, 2021), to make a successful team, the team must orient their goal and share responsibility and ownership. They should be willing to learn as businesses change quickly, communicate well because communication is the key, and help each other build positive relationships. Moreover, according to (PEOPLE, 2023), the dynamics of all teams are different depending on their personalities and the style of their leaders. Even though the materials that make a successful team are the same. Respecting each other, aligning goals, open communication, and dedication can support creating a successful team. According to (Team, 2022), trust among the team members regularly achieves their goals as they believe in the process of a plan. Trust promotes open communication, solving problems and teamwork, and the team should build exercises to improve their confidence in each other. As former president Ronald Reagan said, “Peace is not the absence of conflict; it is the ability to handle conflict by peaceful means.” The best way to develop as a team and encourages creativity and improvement is through relevant conflict (Bennett, 2017). 

2. How did you apply this to your team?
As we spend only a couple of weeks in this team (group), we are trying to build trust and respect among each of us. Therefore, every person takes responsibility for our goals, and we try to respect everyone`s ideas in the group. Then, according to Tuckman`s theory, we pass forming and storming stages, and we are in norming stage to perform good results. As per Belbin`s theory, I am a team coordinator; I organise the team and focus on the project to reach our goals. Moreover, I am trying to motivate my teammate and book more practice timetables to achieve our goals. Finally, I am opening my mind to new ideas and communications, especially at the time of disagreement among the team members. 
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