



                                         ANGELA DOLPHIN
                                                1905288
                        PROFESSIONAL CAREER DEVELOPMENT 

























                                                                       Introduction
                        Reflective review on career development report
In this report, I will use the knowledge that I have learned in the last few weeks to demonstrate the understanding of personal strengths and development action plan to reach my goals. I will use the Gibbs and Kolb’s theories to help understand my position identifying development and how I will be able to understand and have a personal plan (PDP) to achieve objectives.





















                                                                                     SWOT
	               Strengths 
	           Weaknesses 

	My strengths are always going into work, and never being late.
	My weakness not having enough time to study

	
	

	
	

	            Opportunities                        
	               Threats 

	With this course, it will to get to where I want to be.
	Not being able to juggle, running my home and studying.

	
	

	
	




                                  




                                               



My strengths are always going in to work, never being late, helping customers to go through the self-
scan checkout helping customers if problem may occur. My weakness is talking in front of a lot of people. This is where Gibbs reflective cycle is useful. You can use it to help your people make sense of a situations at work, so that they did well and what and what could to better in the future. https: www.mindtools.com>article. David Kolb published his first learning style model in 1984 from which he developed his learning style inventory. Kolb`s experimental learning theory works on wo level four -stage cycle of learning styles. Much of Kolb`s theory is concerned with the learning internal cognitive process. https://simplepsycholog.org>. Kolb states learning invokes the acquisition of abstract concepts that can be applied flexibly in a range of situations. In Kolb`s theory, the impetus for the development of new concepts is provided by new experiences. “learning is the process whereby knowledge is created through the transformation of experience” (Kolb, 1984, p.38). This has helped me with my weakness. I feel I am building my confidence with every class I attend. I am really looking forward to coming to class, so that I can learn.








 SMART
S- specific - I want to be a team support leader. Pass the interview.
M- measurable – I want to earn more money.
A-achievable – I have been working at my job for twenty-five years, I have enough experience. _  
R-realistic – Once I have finished this course, it will be very realistic.
T-time bound – I am hoping to do this with in the next - three to five years. 

Smart will help me achieve my goals. I intend to be a hard-working student during the next term, I hope that I can write my assignments to the best of my ability and submit them on time, I want to pass this term of study with only a couple of retakes.
 (Morgan.p.2017) p.40. THE BUSINESS STUDENT`SGUIDE TO STUDY AND EMPLOYABILITY.

.



 












Working with a team.


Working with a team will help build my confidence. When I did a presentation, with my group, they were standing behind me that helped with my nerves. I was felt I was shaking and feeling sick, once it was my turn I started talking and my confidence seem to go up, and stop the shaking and sick feeling, I think that as team we all worked well together, and looking forward to the next presentation.
It has definitely built my confidence, so that next time a might be able to do it on my own, but I think I would rather do it has a team, and then my confidence would soar.  





Team culture, culture is the learned set of shared beliefs, values, customers, and history that unifies a group of people, helps make them make sense of their world and to influence there be.
Being a manager! you need a reasonably sized team in order to ensure you have all the knowledge and skills that you need, but a team that is to large will likely become dysfunctional. It will be difficult to coordinate diaries to arrange meetings and then for people to communicate at those meeting. If the team is to large. A team of between five and seven is seen as ideal. Leaders are paid more than others, they have more responsibility, are often believe to have higher profile and are generally seen as` more successful` than others. Of course, these are various qualities tend to go together and for good reason. As we will see, leading is not easy for some individuals are different and not everyone will want to be a leader, but in reality, leadership can come in many forms, while there are some common qualities, leadership is usually about to developing a vison. How that is done can vary significantly: given the right motivation and opportunity for development leadership is something that anyone can do.
 (Morgan.p.2017) p 220.THE BUSINESS STUDENT`S GUIDE TO STUDY AND EMPLOYABILITY.



Building my confidence.
 I did my first presentation last Monday with my group, I think it went really well, we were all a bit shaken up. Giving presentations is a key part of business life, university studies will need to prepare me for doing them without shaking. At university, the answers are those which are relatively easy to find. The assessment should be based on evidence and feedback from the tutor. The reality, however is that everything you see on T.V., hear on the radio or get in some other way is presentation in some way. It may not be called presentation, but such situations will present you with some kind of information or will entertain you-or both. (Morgan. P.2017) p.180.THE BUISNESS STUDENTS GUIDE TO STUDY AND EMPLOYABILITY. 
 It is not just for studies that time management is important. In the workplace, arrive late at an important sales meeting without letting anyone know you will lose the sale, or miss a deadline for your work and you will probably either miss a schedule committee meeting or cause others real issues with their work. The implication is that you will be seen as unreliable, a perception that is hard to shake off. It is possible that people will not want to work with you and might struggle to lead by example (which sometimes mean`s that I will not get the leadership roles you might want in the future). Being good at time management is vital, crucial, important, and so on, in lots of different ways, for a student, research has shown that “being good” is more than important (Britton and Tesser 1991). In fact, research such as that by George et al. (2008) shows a correlation between a student`s ability to manage time and their academic success and in some cases is the most significant predictor. 
(Morgan. P. 2017) p.52. THE BUSINESS STUDENTS GUIDE TO STUDY AND EMPLOYABILITY.
I want to start climbing the ladder at my work place by, first becoming a team support leader, I would have to have an interview, I am hoping that this course will help me with my confidence, so that will help with my interview. Then I would like to become a manager of a department in my place of work. There would be another interview, which by the time I am ready for it I should pass easily with the confidence that I will build up on this course. Then I can earn more money and better myself. I have been working at my job for twenty – five years, it is about time I started climbing the ladder at my work place. With this course to help me build my confidence up, I know that I can go a lot further, I have been doing my job for a long time so I know I can go up the ladder, I am hoping to achieve this within the next three / five years. I am very good with people; I like showing customers how to use the self-scan checkouts a lot of people don’t like them but that’s the way shops are moving forward.

   


On my Myers- Briggs personality test I am introvert and perceptive.
On my VARK learning style, read/write strategies, also by kinesthetic.
Learning style questionnaire I am a reflector and a pragmatist.
Personal Effectiveness, competitive motivation.
 




http://www.thinkleicestershire.co.uk/community-coaches/problem-solve/
[image: Image result for gomad framework"]
[image: Image result for images gibbs learning cycle"] https://blogs.glowscotland.org.uk/glowblogs/uodsseportfolio/2015/10/25/gibbs-reflective-cycle/I can do this, ,at this time I am doing a lot of studying.
To better myself.
To become a manager of a store.
Believe in myself.
All ways be responsible.
Have a good team behind.
Watch what I m doing and see the results.

Description. Doing my presentation, I was shaking. 
Action plan. I will have to practice more.
Conclusion. To practice more and get everything wright
Feeling. Very shaken up, and very nervous.
Evaluation. The bad was talking in front of people, the experience was so that I can do it next time.
Description. To build my confidence. So that I can do it well next time.
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http://edshare.soton.ac.uk/11124/1/kolbmodel.htm
Kolb`s learning style is based on four stages: concrete experience, refective obeervation, abstract conceptualisation and planning active experimentation. The Gibbs cycle is based on six stages: descripion of events, feeling, evaluation, anyalysis, and concliusion and action plan.
www.ehow.co.uk/info-7874336-differences-between .



	Development 
objective
	Specific
Actions 
	Blockers and how
They will be removed

	Support required
	How will I know when I achieved the objective?

	I think that I should get to where I want to be.
	Doing all the course work on time.

	With the support of my family, helping with the house hold chores, so that I can study.
	Support of my tutors also my family have been a big help.

	My confidence. I would have built up my confidence.

	
	
	
	
	



  
                                                               


My personal development plans.
I wanted to join this course to build up my confidence, so that I can go higher in my place of work, I want to a team support leader first, then make my way up to becoming a manager of a department. I would also like to give a good presentation, without shaking and feeling sick in front of a room full of people. I also want to learn how to use a laptop better than what I am now. I have done a group presentation which I think went well after the shaking stopped but it was very scary, I am enjoying this course which is teaching me a lot of things that will help with my personal development plan. My goal is to pass year four then go on to five and six, and then I will be ready to start the climb up the ladder to becoming a manager, I would like to become a manager of a store or an area manager  I hope to achieve this within the next five years. I would like to become a good manager and treat my staff the way I would like to be treated; good manager happy staff make happy customers.

                                                               
                                                                  




                                                                        



           
                                                           
                                                              CONCLUSION

I have learned all about Gibbs, Kolb and vark, they have all played a part in what I have learned, in the short time I have been on the course. I now know the reasons behind, Gibbs reflective cycle, also Kolb`s learning cycle and Varks learning style. I think all that I have learned from studying them will help me on my up the ladder at my place of work.
[bookmark: _GoBack]         I would like first become a team support leader, with doing this course I am building my confidence up, that will help me to go to the interview to get the jobs that I want, also I am learning things I did not know existed. To becoming a team support leader then I would like to start the step up my ladder, which is to become a manager of a department in my place of work, I think I will be able to do this with by finishing this course, then I would like to become a store manager. My family are behind me in doing this, they are all helping with house hold chores, so that I have got time to concentrate on mu studies. Which is helping me to do the things I need to do to pass this course. I am really enjoying this course, and can not wait to see how the rest of the course, will help me to get where I want to be.






 
https://blogs.glowscotland.org.uk/glowblogs/uodsseportfolio/2015/10/25/gibbs-reflective-cycle/
(Britton and Tesser 1991).
http://edshare.soton.ac.uk/11124/1/kolbmodel.htm
www.ehow.co.uk/info-7874336-differences-between
George et al. (2008)
https://simplepsycholog.org
http://www.thinkleicestershire.co.uk/community-coaches/problem-solve/
(Kolb, 1984, p.38)
(Morgan.p.2017) p.40. THE BUSINESS STUDENT`SGUIDE TO STUDY AND EMPLOYABILITY.
(Morgan. P. 2017) p.52. THE BUSINESS STUDENTS GUIDE TO STUDY AND EMPLOYABILITY.
(Morgan. P.2017) p.180.THE BUISNESS STUDENTS GUIDE TO STUDY AND EMPLOYABILITY. 
(Morgan.p.2017) p 220.THE BUSINESS STUDENT`S GUIDE TO STUDY AND EMPLOYABILITY.
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