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Executive summary
Nowadays, managing groups is necessary to understand the aspect of the business operations of companies. The two foremost theories including Human relations and scientific management have been mentioned to portray the impact of managing groups on employees’ behaviours. The Kelly Group follows various procedures including team empowerment, encouraging collaboration and others to manage their team members. Furthermore, strategies have been pointed out to improve the quality of the companies to manage groups efficiently.  
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[bookmark: _Toc]Introduction
A modern workplace refers to a business environment that is designed for productivity as well as collaboration. Digital transformation is the key to increasing the employee base for uplifting the operational efficiency of organisations.  Managing groups is also a fundamental task that is needed by companies to upgrade their effectiveness. Therefore, this report will analyse the importance of managing a group. The Kelly group is a kind of organisation in the UK that prioritises its employees and the report will try to examine their managing group operations. Besides that, theories related to managing groups will be explained in detail. The report will also illustrate the process of managing groups of Kelly group. The effectiveness of the theories of managing groups will be demonstrated, Furthermore, this report will also suggest some recommendations to improve managing groups. 


[bookmark: _Toc1]Various theories related to managing groups
The definition of Group
A group refers to a collection of individuals coordinating their efforts to upgrade the productivity level of companies (Berraies and Chouiref, 2023). Companies with organised group members can efficiently increase their level of innovation within the existing market. The positive dynamics of a group can help companies to boost employee engagement efficiently. Various theories of managing groups are followed by companies to improve group management. 
Theory of Human Relations
This theory was proposed by Elton Mayo and the research was based on the behavioural traits of employees while working together. Additionally, the theory tried to find the effectiveness of group behaviour in workplaces. Employees are considered social beings in this theory who have different needs as well as behaviours instead of economic entities. The effectiveness of job satisfaction can lead to motivation along with productivity. Besides that, effective communication, teamwork capabilities and positive leadership are crucial components to generate a supportive workforce. The theory illustrates the impact of group dynamics on the performances of employees. Along with that, the attitudes of employees as well as their feelings are regarded as essential frameworks in business operations to achieve business goals. Besides that, a positive group ambience can enhance the entire productivity of companies. 
Impact
Human relation approaches have both positive and negative consequences all of which are explained below. 



Benefits
Improved motivation of employees
Companies that follow this particular group management approach can understand the demands of individuals within the business workforce (Armstrong and Taylor, 2023). The understanding can create positivity among personnel and they also can motivate themselves with a true spirit. Their motivation can further uplift their performance for improving business operations. 
Better communication
Communication is the fundamental key asset in human relations theory. Workforce culture can get positive results if communication is transparent as well as open. Clarity in communication among personnel can minimise the chances of misunderstandings as well as conflicts. 
Drawbacks
Limited focus
Limitation of the focus on performance management of employees is one of the important challenges that can reduce the productivity of companies. Focusing on motivating employees instead of their performance is considered a challenge that can affect employee well-being. 
Overprioritising informal relationship
The human relation concept overemphasises informal relationships along with group dynamics rather than formal structures. This scenario can halt the efficiency of the business workplace negatively. 
Scientific management theory
The approach of scientific management concept was discovered by Winslow Taylor. This theory suggests that the management of companies needs to plan the entire business framework so that can analyse the performance metrics efficiently (MBraverman, 2020). Each of the tasks in the workforce should be evaluated scientifically to find the best way to improve performance. Besides that, employees in companies must be selected carefully by the management authorities. Along with that, employee training is also an important asset that can ensure companies achieve future goals. 
Impact
Benefits
Enhanced production
Productivity can be increased due to maintaining a harmonious balance between employees and managers. Additionally, production time will also be managed by following this theory and companies also can foster a positive work environment. Besides that, reduction of costs for production can also be achieved by companies that incorporate this theory in their workforce. 
Increased wages
The scientific management approach is subject to achieving higher productivity along with increasing wages (Binyamin, 2022). Management authorities in companies must introduce various effective initiative plans to increase the wages of the companies along with workers. Workers can also feel motivated after getting satisfactory amounts for their efforts towards companies. 
Drawbacks
Expensive method
Scientific management approaches can be carried out by large-scale enterprises but for small-scale businesses, it can be expensive to perform. Therefore, it cannot be suggestable for small companies or those companies that are new in the existing market. 
Lack of stimuli
Lack of stimuli is one of the most severe challenges that a company may face while following this particular approach in their work environment. Employees in this type of workplace can also feel bored due to a lack of sufficient enthusiasm as they have to perform their tasks based on the opinions of managers. 
The process of managing groups in the Kelly Group
Kelly Group is the largest company building networks that is situated in the United Kingdom and tries to prioritise its employees to uplift the performance of companies. This company attracts new talent and motivates them through performing wellness programs. Management authorities in this company maintain their focus on the behavioural traits of employees to lower any type of risk. The company have incorporated various processes to manage group members within the workforce. 
Team empowerment
The company focuses on empowering its employees through motivating them. The Kelly group have incorporated various safety acts to safeguard their employees. Besides that, the company have many safety professionals who provide certified hygienists towards staff. Additionally, a global safety program has been performed by the company to maintain safety practices within the workforce. Employees feel empowered through achieving those facilities from the company and start to put their efforts into upgrading the performance of the business. 
Transparent communication
The Kelly Group always maintain open communication among employees to understand the demands of the workers efficiently. Additionally, employees also can understand their expectations from this scenario and can be able to determine their strengths apart from their weaknesses (Tompkins, 2023). Besides that, management authorities also work to enhance their active listening skills to detect issues of workers to resolve them smoothly.
Encourage collaboration 
Collaboration is an important asset in teamwork that can help a team to achieve success in a great manner. Therefore, this company have maintained their focus on encouraging collaboration among personnel as teamwork has the efficiency to complete tasks on time. Employees also can be able to analyse other members' skills and expertise through interaction. Aside from that, The Kelly group focuses on arranging group tasks so that employees can effectively work proficiently as a team. 
Setting clarity towards expectations
The Kelly group always try to set their basic expectation towards employees so that they can clearly understand the demands of the company proficiently. The management authorities of the company have defined project work as well as responsibilities to their employees to enhance their communication approaches (Forbes, 2022). Along with that, the company always sets specific and mainly achievable goals that can be understood by each of the employees in the workforce. This thing helps employees to put forward as a team towards a common goal and they also feel responsible for fulfilling the company’s vision. 
Constructive feedback operations
The company prioritise the concerns of their employees and puts their focus on getting feedback from them to understand their needs of the company (Taylor, 2023). Employees feel appreciated through this feedback operation. Additionally, the Kelly group always try to use positive body language while connecting with team members. Constructive criticism is their first and foremost approach to improving the performance level of employees. 
Maintain consistency
Maintaining consistency is an effective approach that can manage a group efficiently. The company has extended their focus on maintaining consistency towards employees by incorporating consistent management. They always try to become available towards their team to ensure that they also have the responsibility to prioritise the employees’ needs. Besides that, rewards are also provided to the members as well as teams who effectively do their best to fulfil the company’s mission. Employees in the company also give their best to finish their tasks by working together as a team within a stipulated time. 
Showing emotional intelligence
Emotional intelligence is a powerful tool that is used by the company to understand their employees with empathy (Price, 2023). Management authorities as well as leaders in the Kelly Group have adopted this skill to give value towards their staff. Additionally, they keep their eye open to demonstrate the behavioural traits of employees by pointing out their responses efficiently. 
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The Kelly group follows Human relation theory along with scientific theory partially to manage their workforce in a meaningful way. Following those theories, the company may face various benefits aside from challenges. Human relation theory is quite effective when it comes to managing groups in the workforce. Companies with human relations skills can efficiently collaborate with their employees to achieve business insights. Besides that, using the approach of human relations, companies can generate a positive workforce by nurturing the relationship between employees and the management team. Aside from that, scientific management theory is also fruitful for managing group members. 
Effectiveness of Human relation approach
Boost revenue and productivity
The Kelly group can boost their productivity level by following this theory. Effective human relation within the workforce helps the company to provide tangible results. The engagement rate of the employees is higher in Kelly Group and that shows an impeccable improvement towards their business operations to manage groups. The revenue of the Kelly Group has reached around £ 1.02 in 2024 and that shows that they can effectively manage their extra cost of employee onboarding by connecting with workers (Kelly, 2024). Aside from that, employees are also encouraged by the management team of the company to stay connected with the company’s vision and mission. 
Promoting innovation
Following the Human relation approach, the Kelly Group can promote creativity among employees in the workplace. Members of the team are efficient enough to take any sort of risk towards their business operation. The company creates a workforce that has the most empowered employees who can find new and efficient ways to overcome the barriers of business operations by working together (Pauley, 2023). Besides that, creative approaches along with innovative ideas of employees help companies to increase their productivity level as well as minimise costs. Additionally, the profit margin of the company has also been enhanced through effective work by the team members of the company. The company finally creates a workforce where team members can easily trust each other while performing any kind of task. Along with that, team members help each other to safeguard other members from any time of accidents on the construction sites. Henceforth, the effectiveness of the human relation theory can help companies to achieve their particular business objectives. 
Effectiveness of Scientific Management Theory 
Proper selection procedures
Employee selection is the foremost process that can indicate the company’s skill efficiently. Choosing the right employees that are fit into companies is important. The Kelly Group always maintain their focus on selecting skilful employees to facilitate integration (Bauer et al., 2024). Additionally, the company always check candidates while selecting employees as they can be dissatisfied related to their job roles. Henceforth, the company always puts their focus on proper selection procedures to differentiate the right type of employees from other candidates. 
Enhancing adaptability 
The company also focus on motivating employees to increase their adaptability abilities towards any kind of challenge. The Kelly group also take employees' feedback to know their demands as well as priorities (Forbes, 2023). Employees feel concerned and prioritised by this feedback operations that are performed by the company. Employees can easily understand their efficiencies related to performing a task after connecting with their peer members. Additionally, they can learn various ideas along with knowledge from their peer members through communication. Besides that, feedback operations help the Kelly Group to identify their employees’ demands efficiently. 
[bookmark: _Toc3]Recommendations
The Kelly Group follows both human relation theory and scientific management approaches partially but not entirely and can be affected by various challenges. Therefore, adapting some strategies would be beneficial for them to overcome those obstructions.
Improving performance management
Measuring the performance of employees is essential to predict the position of the market of the business within the existing market. The company has maintained their focus on motivating employees but not their performances which can be a huge problem which drops the productivity level. Therefore, the company should set as well as observe the performance metrics of the employees to improve its future business. KPI can be an effective tool that can easily help companies measure the performance of staff efficiently. Besides that, using real-time data analysis, the company can able to understand the performance of the workforce without any kind of difficulties (Balcioğlu and Artar, 2024). Henceforth, this strategy is suggestable for the Kelly Group to manage their groups more accurately. 
Introducing formal relationship
Informal relationships sometimes cause conflicts as well as misunderstandings among employees. Therefore, maintaining a formal relationship is needed for the organisation to carry out its tasks carefully. The Kelly Group can uplift a formal relationship within their workforce through effective communication with employees. Transparency in communication would be helpful for the company to maintain a formal relationship. Additionally, following a formal relationship can help employees resolve any type of conflict within the workplace.  Apart from the feedback operations of the company, employee recognition is also required to formalise the entire process. Employees can also feel motivated by getting recognition from the company. 
Time-management abilities
Managing time is another important strategy that can help the company convince their employees to prioritise their job tasks in a great manner (Wells, 2024). Management authorities in the company must educate their employees to learn as well as upgrade their time-management abilities. Managing time can minimise the extra stress that can arise in the workforce while maximising the productivity level of companies. Therefore, the management team of the Kelly Group can pinpoint inefficiencies within the workforce through using a time management approach.
Fostering positive culture 
Creating a positive environment in the company is necessary to uplift the performance of employees. Managers should interact with team members to discuss the approaches of management style, the core values of the company as well as organisational culture and others that can impact on team’s goals. Collecting their opinions and reviewing them can be fruitful for the company to satisfy their employees. Besides that, if members argue with other members, it causes thousands of problems but interaction with members can resolve the issues positively. 
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This report has tried to shed light on the effectiveness of managing groups to uplift the performance of organisations. The Kelly Group also prioritise their employees by incorporating an employee wellness program. The company also follows human relations, as well as scientific management, approaches to manage their groups perfectly. Nevertheless, the company does not follow the entire theory completely and therefore it may face challenges towards their business operations. Additionally, the effectiveness of those two theories has been aligned with portraying the process of managing a group by the Kelly Group. Furthermore, some strategic processes including performance management, time management abilities and others have been suggested to improve group management. 
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