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[bookmark: _gjdgxs]Introduction
The purpose of this assessment is to prepare a business plan for a coffee shop ‘Drizzle'. While preparing a business plan, various market analyses need to be made. First, a general idea about the company and its products needs to be taken. After that, the trends of the respective market need to be analyzed. SWOT and PESTLE analysis will give an idea about the relevant factors that can impact the business operations and financial performances of the company. The sources of financing and financial planning will be done as well. Finally, the marketing strategy and Corporate social responsibility will be discussed to complete the making of the business plan. 
[bookmark: _30j0zll]Financial planning-Definition
While preparing a business plan, a financial plan is the most important aspect. A financial plan allows a company to know about its financial health and performance for a particular period. The company can get an idea about the outcome of its decisions when looking at the financial plan (Pageler and Palma, 2022). A comprehensive picture of the current finances of the company, its financial objectives, and other business strategies are referred to in a financial plan. When a company thinks about how to allocate the money and other finance in relevant areas, the financial plan can provide much-needed relief regarding that issue. The assets can be used as much as they can according to the financial planning. It is said that a financial plan not only provides ideas about how to be wealthy but also thoughts about long-term growth and financial positioning (NerdWallet, 2022).  
[bookmark: _1fob9te]Steps of financial planning
1. Set up financial goals: A company should have relevant financial goals to set up a proper financial plan. The company should prepare an inspirational financial plan which will influence the company and its members to work as per plan. So, before having a financial plan, the company should have its goals set.
2. Use of money: Money is the most important asset for a company to operate. Liquidity is often appreciated during the transactions of the company. Therefore, the company should plan relevant financial statements to project accurate allocation of money in respective sectors of the company. There are relevant financial statements like cash budget or sales budget that take into account the flow of liquidity within the business (The Balance, 2022). 
3. Dealing with short-term issues at the earliest: The company should deal with short-term issues and other emergencies as soon as possible so that the issue doesn't get broader with time. The availability of current assets is really important in those cases. The credit system should be followed in financial planning as well (Talentedge, 2022). 
4. Deal with the high-interest debt: A company should never take into account the debts that have high interests to pay. The company struggling with high-interest liabilities should opt for debt management financial plans so that the various expenses can be wrapped into a single plan and also at a lower rate of interest (Principal, 2022). 
5. Review of financial planning: The financial plan of a company should be reviewed once it is completed. The financial plan should offer relevant ideas for investment appraisals so that the ultimate goal of the company is to maximize its sales and profit should be achieved (Deloitte Ireland, 2022).   
[bookmark: _3znysh7]Financial plans of DRIZZLE
In this segment, the relevant financial plans of DRIZZLE company will be projected. For DRIZZLE, 3 different financial plans are prepared- start-up requirements, Cash flow statement, and the balance sheet of the company. Each statement will be assessed one after another.
[bookmark: _2et92p0]Start-up requirement plan of DRIZZLE
A plan to explain the start-up requirements of a company is a detailed document that projects relevant ideas, strategies, and equipment needed for the business and the corresponding costs estimated for the work. A start-up requirements plan is really important to have an idea about the amount that the company needs to plan its business operations (Watson and McGowan, 2018). While forming a start-up plan, a company should consider its start-up vision, goal, and relevant strategies. A description of the company needs to be provided as well. The assets and expenditures of the company should be reported in the plan and its associated costs (Hua-Wei, 2018).  
	Start-up requirements of DRIZZLE

	Particulars
	Estimates (£)

	Pre-sale
	6,500

	Advertising/Marketing
	14,500

	Land location and decoration fee
	28,000

	Insurance
	4,000

	Expensed equipment
	19,000

	Initial store facilities
	3,500

	Other
	13,000

	Start-up
	7,500

	Cash required
	22,000

	Start-up inventory
	3,800

	
	

	Total requirements
	1,21,800

	
	

	
The start-up requirements plan of DRIZZLE is showing the expenditures and their corresponding costs. All estimates are valued in pounds and the company expects all these expenditures are the initial investment that needs to be made in the business. The Sum of all these expenditures is the total requirements that the company needs to face. As per the plan, the company initially needs to invest £ 1,21,800 to cover these expenses.   
[bookmark: _tyjcwt]Cash flow statement of DRIZZLE
A cash flow statement or a cash budget is the financial statement that a company uses to show the cash generated during a particular period say 3 months, 6 months, or 1 year. This plan works as a bridge between the income statement and the financial position statement (balance sheet) which will show the flow of liquid assets in and out of the company. There are 3 parts of a cash flow statement- Operating activities, Investing activities, and financing activities (Corporate Finance Institute, 2022).
 Operating activities show the activities of the company from which the cash inflow and outflows are operated. Investing activities take into account the investment-related operations of a company and the financing activities shows the capital invested by the owners and other dividends. It is beneficial for a company to have a cash flow statement to deal with short-term and long-term obligations (AccountingCoach, 2022).

	 Cash flow statement of 3 years

	
	1st year (£)
	2nd year (£)
	3rd year (£)

	No. of sales
	75,000
	1,05,000
	1,70,000

	Selling price
	5
	7
	10

	Sales revenue
	1,26,000
	1,70,000
	2,28,000

	cash budget of 3 years
	1,50,000
	2,00,000
	3,00,000

	Receipts (Cash inflow)
	45,000
	60,000
	90,000

	Cash sales
	51,000
	65,000
	98,000

	Investment
	15,000
	25,000
	50,000

	Payments (Cash outflow)
	98,000
	1,15,000
	1,30,000

	Salaries
	69,000
	72,000
	75,000

	App Service
	2,500
	4,000
	7,200

	Marketing
	12,000
	15,000
	20,000

	Insurance
	4,000
	3,000
	2,000

	Software
	2,000
	2,500
	3,000

	Cash balance
	3,00,000
	3,70,000
	6,85,000

	Opening balance
	0
	2,08,000
	5,48,000



The cash budget of DRIZZLE is prepared for 3 full years and relevant receipts and expenses operations are considered in this statement. Taking about the calculations and the workings, Cash inflow or total receipts is the sum of cash sales and investments each year. Total payments are the total of all expenditures of a company. The net cash balance or net cash flow is the difference between total receipts and total payments. The opening balance is recorded as 0 here. The sum of the net cash balance and the opening cash balance is the closing cash balance of each year. The closing cash balance of the previous year is carried forward as the opening cash balance of the current year and so on. 
[bookmark: _3dy6vkm]The balance sheet of the company
The balance sheet is also one type of financial statement which is also called a financial position statement (Suzuki, 2019). The assets and liabilities are considered in a balance sheet. The financing of the assets either through equity or through debt is displayed on a balance sheet. A balance sheet is said to have two sides- the assets side and the liabilities side. There is a reference to current and non-current assets on the assets side while current and non-current liabilities, shareholder's equity, retained earnings and net profit are mentioned on the liabilities side. The two sides of the balance sheet should be equalized at the end. Also, the balance sheet follows a formula that is: Assets= Liabilities+ Shareholders’ equity. 
The financial position and condition of a company are projected on the balance sheet. The
treasure trove of the transactions is provided by the balance sheet in detail. A balance sheet is a fundamental part of the business accounts of a company. The calculation of accounting gets more transparent because of using the balance sheet. A balance sheet is used to present the finance operations and sources to the investors and shareholders of the company as well as the money-related transactions. The debits and credits are shown on the balance sheet. The balance between the debit side and credit side resembles that the information projected in the balance sheet is correct for a company. Otherwise, there are some unseen errors in the statement and it
needs to be revisited (Gocardless, 2022).
	The balance sheet of DRIZZLE

	Assets
	Amount
	Liabilities
	Amount

	Current asset
	Current liabilities

	Cash 
	15,000
	Payables
	6,500

	Petty cash
	500
	App developers payable
	2,250

	Investment
	Taxes payable
	0

	App
	1,000
	Long-term liabilities

	Website
	150
	Bank loan
	0

	Intangible
	
	Owners’ equity

	Goodwill
	1,500
	Capital
	17,000

	Other assets
	400
	Net revenue
	3,300

	
	
	
	

	Total
	18,550
	Total 
	29,050



The balance sheet of DRIZZLE will resemble the availability of assets of the company that will be required to mitigate short-term or long-term liabilities. Here, the assets side of the balance sheet has taken into account the current assets, investment appraisals, and intangible assets as well. Current assets are the cash and petty cash of the company. Investments in apps and websites have been considered in the assets part too. The total of all these assets is the total assets. Current liabilities are the trade payables, app developers payable, and tax payable of the company. Long-term liabilities refer to bank loans that are not there for the company. The capital invested by the company's owners is £ 17,000 and the net income of the last year is recorded as £ 3,300. The balance sheet here is not matched because there is no mention of the equity of the other shareholders and retained earnings.    
All this information is relevant to state the financial position of DRIZZLE. 


[bookmark: _1t3h5sf]Conclusion
While preparing the financial plan, the other strategies like marketing plan, PESTLE, and SWOT analyses are critically assessed. The financial plan is really important for DRIZZLE to estimate its financial performance and position for the next few periods. Start-up requirements shown by the company are very much relevant and consistent with the current market scenario. The company can follow this structure for relevant investment. The cash flow statement has shown the availability for the next 3 years. Every year, the net cash flow has remained positive and has increased. Positive liquidity is important as it shows that the company has enough liquidity available to deal with debts and other payments. The balance sheet concludes that the company needs to have more current assets. Having more assets will keep the company in a good position. 
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