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1. [bookmark: _Toc1194][bookmark: _Toc22226]Brief
[bookmark: _Toc28551][bookmark: _Toc20013]1.1 personal assessment
My English writing may be one of my weaknesses. My IELTS writing score is only 4.5. I am relatively weak in terms of vocabulary, grammar and sentence structure. Sometimes words and sentences can not express meanings and feelings accurately. This problem is one that I have to overcome in my research, because this research report needs high accuracy and rigor, a little inappropriate words may break the meaning and concept I originally wanted to convey, and also make this report lose rigor and authenticity. In order to overcome this problem, I decided to memorize words for half an hour every day to increase my vocabulary and do exercises related to English grammar.
My personality is lively and cheerful, warm and friendly to people, brave and willing to take the initiative to communicate with others, these advantages in this survey I think are meaningful. Because this research report not only collects information on the Internet, but also on-the-spot investigation, interviewing passers-by and gathering ideas and suggestions from people.I can express my meaning clearly, I can also communicate with the interviewees naturally. Even if rejected, I will not feel inferior and blush. I will continue to look for the next passer-by who is willing to be interviewed to complete the part of the field survey.
My computer skills are poor and I can't use office software skillfully. For a complete research report, mature research report, skilled use of various software to map, report making is very important, because these reports will be some evidence of my research report to prove my point of view.About my computer skills shortage of this issue may affect the integrity of the report, so I decided to use from now on the chart and report on the computer software, I believe in practice, I can skillfully use these software, my computer ability can be improved, the survey report can have more integrity.
I am very interested in the research objectives, and have a certain degree of understanding, which is very helpful and advantageous for this research report.I have been a loyal user of Tmall.I witnessed the Tmall growth process, I also have a lot of time in Tmall shopping, so I clearly understand most of the customer experience, also know where is the advantage of the platform, and where the shortcomings, as the direct user of Tmall, could I have a very clear analysis of these, so that you can make me more handy in this study, more engaged, the analysis of the writing is more authenticity.
I have good communication skills. When I give feedback to the teacher, I can clearly know what the teacher wants to express, and the teacher gives me some Suggestions. I can modify my report according to my teacher's Suggestions, and tell my teacher what I think. All of these are beneficial to my research.
My professional knowledge is relatively weak, so I have to use professional knowledge and professional theories to prove my analysis. Weak professional knowledge will make my research report appear unprofessional. I decided to review all the professional contents of the last semester carefully and sort out the relevant notes to make my research report professional.

[bookmark: _Toc27685][bookmark: _Toc10978]1.2 Topic
My topic is Tmall’s Internet marketing strategy .

[bookmark: _Toc10163][bookmark: _Toc28040]1.3 Statement of the issue
The Internet penetrates into all aspects of people's lives. On the Internet, people can get a lot of information free of charge. Chat, entertainment and so on have become simple and rich. At the same time, it has changed people's shopping habits. You can buy any products or services you need with a click of the mouse. It can be said that the rapid popularization of the Internet has changed people's access to information and consumption patterns, but also changed the comprehensive management of enterprises. The rapid development of the network has created a good opportunity for the development of network marketing, which is regarded as the Internet era.  A new marketing model is bound to bring new economic growth for enterprises. In this context, this paper selected Tmall as the research object, mainly studied Tmall's online marketing strategy, analyzed the development status and existing problems of Tmall, and introduced in detail the external environment for its online marketing and the online marketing strategies it adopted. Tmall, the largest e-commerce platform in China, is separated from taobao.com, a subsidiary of alibaba group, and most of the merchants are brand flagship stores and authorized stores. Due to the particularity of Internet marketing, merchants and customers can interact with each other in real time, merchants can display commodity information and customers can give feedback. In this way, online marketing can fully help merchants understand customer needs and achieve targeted and accurate marketing.
 This report will mainly study Tmall's target customers, Tmall's environment analysis, Tmall's strategic method analysis, and Tmall brand scenario marketing communication strategy. The application of network marketing has a great impact on the marketing model of enterprises. With the advent of the era of network economy, network marketing strategy has become an integral part of the overall strategy of enterprises. The development of network economy brings challenges to enterprises as well as opportunities. How to seize opportunities and meet challenges to successfully carry out network marketing is a problem for many enterprises to be solved. Network marketing strategy is a basic way for an enterprise to carry out network marketing, and it has important practical significance for enterprises to carry out network marketing. This paper will discuss the online marketing strategy of Tmall mall, learn from and apply the cutting-edge marketing concepts of online marketing, and apply the theoretical basis of online marketing to the actual analysis. Through study and analysis of Tmall's online marketing strategy, summarize experience, find out deficiencies, develop effective online marketing strategy, increase sales revenue, reduce marketing investment, and provide reference for enterprises to carry out online marketing.

Weibo is one of Tmall's stakeholders. It is not so much an Internet era as an era of traffic. If in the accumulation of a considerable number of fans, this drainage method can also be included in the regular low drainage method. Many online celebrities who have accumulated many fans on weibo will choose to open their own Tmall store, and many fans are willing to buy it, which is to convert the traffic into real money. Therefore, weibo is one of the stakeholders of Tmall. Merchants, or sellers, are a very important stakeholder of Tmall mall. Merchants are a foundation and key to Tmall mall's existence. It is the source of goods sold by Tmall and the most important part of Tmall mall's revenue.
 This presentation will be used in marketing (F7BX 34) and human and organizational management (F84T34). For example, marketing is also known as marketing, marketing or marketing. Referred to as "marketing", it refers to the process in which individuals or groups trade the products or values they create in order to obtain what they need to achieve win-win or multi-win. It contains two meanings, one is the verb understanding, refers to the specific activities or behavior of the enterprise, which is called marketing or marketing; The other is noun understanding, refers to the study of the marketing activities or behavior of enterprises, called marketing, marketing or marketing. Philip Kotler's definition emphasizes the value orientation of marketing: marketing is a social and management process in which individuals and groups meet their needs and desires by creating and exchanging products and values with others. And contingency theory, also known as situational theory. Since the 1960s, researches on the effectiveness of leadership have turned to contingency theory. Contingency theory holds that the effectiveness of leadership does not depend on the constant quality and behavior of the leader, but on the cooperative relationship among the leader, the led and the situational conditions. In other words, the effectiveness of leadership is a function of the three variables of the leader, the led and the leadership situation. Fiedler put forward the contingency model of leadership effectiveness after long-term study. He believes that any kind of leadership style can be effective, and the key lies in the degree of matching between leadership style and specific organizational situation. The effectiveness of leadership depends on three dimensions: the relationship between the leader and the led, task structure and position power. If conditions are good in all three dimensions, the situation is favorable to the leader. I am going to learn some new theories, such as efficient market theory. It began in 1965 when Eugene fama, a famous professor at the university of Chicago, published a paper in the journal of business entitled "the price behavior of the stock market". It was further developed and proposed by Eugene fama in 1970. "Efficient market theory" originated in the early 20th century. The founder of this hypothesis was a French mathematician named Louis bachelier. He applied the method of statistical analysis to the analysis of stock returns and found that the mathematical expectation of fluctuations was always zero.

[bookmark: _Toc24923]1.4 research objectives
This paper takes Tmall mall as the main research object and analyzes its marketing methods, including marketing communication, advertising, scene marketing, live marketing, o2o, sales promotion, public relations and PEST. This paper points out the problems existing in marketing methods and provides necessary guidance for businesses to adjust marketing strategies, expand network marketing business and improve operating income. This paper mainly analyzes the advantages of Tmall's online marketing on singles' day, the disadvantages of Tmall's online marketing on singles' day, the development strategies of omni-channel marketing, and the personalized marketing strategies. In the Internet era, the key to the success of e-commerce is to attract more users. Only by attracting more users can we achieve better personal development, so as to provide consumers with high-quality and inexpensive products and enhance their shopping experience.

[bookmark: _Toc17628][bookmark: _Toc27158]1.5  Reasons of choice of the issue
Tmall as the best in the business, its are actively adapt to the new changes of the Internet environment, in the perspective of marketing scene, through the data of Tmall, audience demand, the audience experience, such as integration, analysis, summary, a comprehensive analysis of the current era of brand communication under Tmall to its application and promotion, marketing become a brand marketing the new normal power scene has important practical significance. On the one hand, in today's increasingly fragmented demand, scene marketing, as a new incision, can create a more efficient sales channel, which for Tmall, can not only enhance its own strength, but also continue to lead the development of e-commerce. On the other hand, capital withdrawal, Internet and mobile Internet demographic dividend is no longer, online and offline traffic costs tend to be the same, so that the scene marketing advantages of precision marketing become prominent. Tmall has done something remarkable in this regard. From the perspective of the scene, this paper analyzes the application and promotion of network marketing in Tmall, which has important practical significance for the commercial realization of other Internet enterprises and the expansion of sales channels.


[bookmark: _Toc23925][bookmark: _Toc10396]1.6 Justifications for the choice of the business
The application of network marketing has a great influence on the marketing mode of enterprises. With the advent of the era of network economy, the network marketing strategy has become an integral part of the overall strategy of the enterprise, and the traditional marketing method can not adapt to the market environment. The development of network economy has brought challenges to the enterprises, at the same time, how to seize the opportunities and meet the challenges to successfully carry out network marketing is a problem that many enterprises are looking forward to. Network marketing strategy is a basic way for an enterprise to carry out network marketing, which has important practical significance for how to carry out network marketing. In this paper, the network marketing strategy of Tmall mall is used for reference and application of the more cutting-edge marketing concept of network marketing, and the theoretical basis of network marketing is applied to practical analysis. Through the research and analysis of the network marketing strategy of Tmall, the paper summarizes the experience, finds out the shortcomings, formulates the effective network marketing strategy, increases the sales revenue, reduces the marketing investment, and provides the reference for each enterprise to carry out the network marketing. 


[bookmark: _Toc12215][bookmark: _Toc12542]1.7 Information sources
The following information sources will be used in this research:
	No.
	Websites
	Main information provided

	1
	https://www.tmall.com/
	· Product mix and lines
· Financial statements
· Annual report
· Star endorsement
· Event sponsorship

	2
	https://www.chinapp.com/best/index/

	· Brands information of China
· Brands ranking of China

	3
	http://cnplinker.cnpeak.com 

	· Related papers
· The theory of brand rebuilding

	4
	 https://www.maigoo.com/news/452076.html

	· Brands information of of the world
· Brands ranking of the world


	5
	http://libgen.io/scimag/ 
	· The way to conduct questionnaire
· The way to conduct interview
· The example of comparative analysis

	6
	http://www.socolar.com/ 
	· The way to conduct case analysis
· The knowledge of profitability analysis
· The theory of PEST analysis

	7
	 http://chaoxing.com
	· The theory of market positioning and target customers
· The theory of marketing channels

	8
	http://www.oalib.com/ 

	
· The development trend for industry

	9
	www.duxiu.com/ 
	· The important issues about Tmall
· The development background and company culture of Tmall

	10
	http://zh.booksc.org/ 
	· The economic situation of China
· The economic trend in the world




[bookmark: _Toc8612][bookmark: _Toc4537]1.8 research method
The research methods I plan to choose are as follows:

[bookmark: _Toc1089][bookmark: _Toc11699]1.8.1 Literature research method
The author intends to review the theory of internal and external environment analysis, marketing channels, star endorsement, event sponsorship, target customer knowledge points, PEST analysis, and analyze tmall's strategic support evaluation and suggestions. The implementation of this method is helpful to the research of tmall, to find out the improvement of tmall, and to put forward the corresponding solutions based on the existing theory, so that this paper is more theoretical. (wisegeek, 2016)


2. [bookmark: _Toc8110][bookmark: _Toc2291]Plan 
[bookmark: _Toc3146][bookmark: _Toc22190]2.1 Resources
In this survey, I will use computers, "Word Documents", "WPS", "HowNet", "Wanfang", "KNOWLEDGE", "Campus Card" and classroom notes. Campus Card helped me to enter the school library to find materials and books in this survey. "HowNet" in this survey allows me to quickly find second-hand information, saving me a lot of time.

	    1.
	Printing costs
	250 yuan
	
	

	    2.
	
Transportation costs
	300yuan
	
	

	    3.
	The cost of books
	200yuan
	
	

	    
	
	Total
	
	

	
	
	750yuan
	
	




[bookmark: _Toc30131][bookmark: _Toc27379]2.2 Timetable
The research schedule is as follows:


	Task
	Duration
	Start date
	End date
	Resources
	Predecessor

	1.To search for information and determine the topics 
	4days
	2019.9.1
	2019.9.4
	Computer, websites,library, bus, money, student card
	

	2.To register the account of CNKI, Wanfang 
	 1day
	2019.9.2
	2019.9.2
	Money, computer
	

	3.To download relevant materials on the websites
	5days
	2019.9.3
	2019.9.7
	Websites, computer, money, data
	2

	4.To seek feedback for final topics 
	3days
	2019.9.6
	2019.9.8
	Teacher feedback
	3

	5.To learn about the whole process of 
	  5days
	2019.9.7
	2019.9.10
	Recorder, phone, pen, notebook
	4

	6.To complete personal assessment 
	  3days
	2019.9.12
	2020.9.14
	Computer
	5

	7.To define the scope of research topics according to the preliminary data 
	  3days
	2019.9.15
	2019.9.17
	Papers and journal
	4

	8. To review the relevant courses and theoretical points, and define the theoretical learning plan 
     
	  6days
	2019.9.18
	2019.9.23
	Textbook, notebook, PPT
	7

	9.To design and research objectives  
	  4days
	2019.9.25
	2019.9.28
	The office websites of Li Ning, papers, draft paper, pen
	8

	10.To analyze the reason for the Tmall's brand reconstruction	
	 4days
	2019.9.29
	2019.10.2
	Journal, websites
	8

	11.To research the target customers of Tmall before and after brand reconstruction
	 3days
	2019.10.3
	2019.10.5
	Papers, computer
	9

	12.To analyze the Tmall's rebrand strategy
	 5days
	2019.10.7
	2019.10.11
	Papers,journal
	11

	13.To analyze the effect of Tmall’s reconstruction strategies	
	 4days
	2019.10.12
	2019.10.15
	Websites, annual report
	12

	14.To evaluate the strategies of Tmall
	 2days
	2019.10.15
	2019.10.16
	Computer, websites
	13

	15.To learn the theoretical points of brand reconstruction	
	 2days
	2019.10.18
	2019.10.19
	Internet, paper, library, student card, money
	14

	16.To summarize the significance of the topic 
	 1days
	2019.10.20
	2020.10.20
	Computer
	15

	17.To analyze and summarize the necessity of studying the enterprise and Industry
	 4days
	2019.10.22
	2020.10.25
	Papers, journal
	16

	18.To search the information about enterprise and industry 
	 3days
	2019.10.22
	2020.10.24
	Computer, official websites
	17

	19.To design secondary research methods and information sources
	 3days
	2019.10.25
	2019.10.27
	Computer,money,websites, papers,journals, money, data
	18

	20.To design primary research methods and information sources
	 3days
	2019.10.26
	2019.10.28
	Computer, phone
	19

	21.To design literature method 
	1day
	2019.10.29
	2019.10.29
	Paper, journal
	20

	22.To design case analysis 
	 1days
	2019.10.29
	2019.10.29
	Websites, papers
	21

	23.To design comparative analysis 
	 1days
	2019.10.29
	2019.10.29
	Annual report
	22

	24.To plan resources for research
	 1days
	2019.10.30
	2019.10.30
	Computer, pen, notebook
	23

	25.To plan budget for research 
	 1days
	2019.10.30
	2019.10.30
	Computer
	24

	26.To design the survey schedule 
	 3days
	2019.10.31
	2019.11.2
	Wps,computer
	25

	27.To preliminarily design the survey schedule
	1day
	2019.10.31
	2019.10.31
	Pen , notebook
	26

	28.To communicate with teachers and rationalize schedule 
	1day
	2019.11.2
	2019.11.2
	Teacher feedback, computer
	27

	29.To modify the format, grammar, and references of the planning report
	 2days
	2019.11.3
	2019.11.4
	Computer, PPT
	28

	30.To submit the final planning report and logs
	1day
	2019.11.5
	2019.11.5
	Money, printer, A4
	29

	31.To Learn the process of research implementation and the outline of development
	 4days
	2019.11.20
	2019.11.23
	Pen, notebook, phone
	30

	32.To design development report structure 
	 3days
	2019.11.24
	2019.11.26
	Notebook, papers
	31

	33.To learn and review the theory of marketing 
	1day
	2019.11.25
	2019.11.25
	Textbook, notebooks, PPT,phone
	32

	34.To learn and review the analysis of internal and external environment analysis
	1day
	2019.11.27
	2019.11.27
	Notebook
	33

	35. To learn and review the theory of marketing channels 
	1day
	2019.11.29
	2019.11.29
	Computer, PPT
	34

	36.To learn and review the theory of Star endorsement 
	1day
	2019.11.30
	2019.11.20
	Computer, internet
	35

	37.To learn and review the theory of event sponsorship 
	1day
	2019.11.30
	2019.11.30
	Websites, internet
	36

	38.To learn and review the theory of market positioning and target customers 
	1day
	2019.12.2
	2019.12.2
	Notebook, PPT
	37

	39.To learn and review the theory of international marketing 
	 2days
	2019.12.2
	2019.12.3
	PPT, notebook, textbook
	38

	40.To learn and review the analysis of PEST 
	 2days
	2019.12.2
	2019.12.3
	Websites, notebook
	39

	41.To learning the knowledge of profitability analysis
	 2days
	2019.12.4
	2019.12.5
	Money, computer, internet
	40

	42.To Implement secondary research methods 
	 7days
	2019.12.7
	2019.12.13
	Money, phone, database, computer
	41

	43.To Search for information on Li Ning's official website 
	 2days
	2019.12.7
	2019.12.8
	Computer, website
	42

	44.To find more relevant papers and journals on the academic website 
	 5days
	2019.12.10
	2019.12.14
	Websites, money
	43

	45.To Implement primary questionnaire survey 
	 7days
	2019.12.24
	2019.12.30
	Phone, money, wechat, gift
	44

	46.To design questionnaire
	 5days
	2019.12.16
	2019.12.20
	Phone, questionnaire start app
	45

	47.To test the questionnaire in advance to find out the problem
	 3days
	2019.12.21
	2019.12.23
	Phone, questionnaire start app, wechat
	46

	48.To send out questionnaires on the Internet  
	 2days
	2019.12.25
	2019.12.26
	Phone, wechat, QQ
	47

	49.To collect and filter questionnaires
	1day
	2020.1.7
	2020.1.7
	Phone questionnaire start app
	48

	50.Data statistics with Excel 
	 7days
	2020.1.9
	2020.1.15
	Excel, computer
	49

	51.To tabulate the statistical data
	 7days
	2020.1.16
	2020.1.22
	Computer, excel, internet
	50

	52.To analyze the questionnaire result
	 7days
	2020.1.25
	2020.1.31
	Computer, excel,questionnaires
	51

	53.To carry out primary interview research 
	 8days
	2020.2.13
	2020.2.20
	Computer, WPS, pen, notebook, phone, wechat
	52

	54.To outline the interview questions 
	 3days
	2020.2.13
	2020.2.15
	Pen, notebook
	53

	55.To determine the number of interviewees and prepare the tools to be used
	 2days
	2020.2.16
	2020.2.17
	Computer
	54

	56.To record and analyze results
	 3days
	2020.2.18
	2020.2.20
	Phone, computer, wechat , QQ
	55

	57.To implement other research methods 
	 4days
	2020.2.23
	2020.2.26
	Computer, websites, papers
	56

	58.To find Li Ning's annual report in the past 12 years 
	 2days
	2020.2.27
	2020.2.28
	Computer, websites
	57

	59.To Complete and revise the main body of the report 
	 7days
	2020.2.19
	2020.2.25
	WPS, computer
	58

	60.To communicate and feedback with teachers, find out problems and revise them 
	 4days
	2020.2.27
	2020.3.1
	Teacher feedback
	59

	61.To complete the introduction of the report 
	 3days
	2020.3.4
	2020.3.5
	Computer, official websites, wps
	60

	62.To summarize the literature theory used in the report 
	 2days
	2020.3.7
	20203.8
	Report, computer
	61

	63.To summarize the research methods of this survey 
	 3days
	2020.3.10
	2020.3.12
	Report, websites, computer
	62

	64.To mark and modify ref and bibliography in the paper 
	 4days
	2020.3.15
	2020.3.18
	PPT, computer, wps, notebook
	63

	65.To complete appendix 
	3day
	2020.3.20
	2020.3.22
	Computer, websites, questionnaires, interview outline, micro-blog
	64

	66.To modify format and grammar 
	 2days
	2020.3.23
	2020.3.24
	Language support from foreign teacher
	65

	67.To add cover, summary, and acknowledgment before the content
	 2days
	2020.3.24
	2020.3.25
	Computer, papers
	66

	68.To use Harvard style to Bibliography and in -text 
	 2days
	2020.3.25
	2020.3.26
	PPT, computer, notebook
	67

	69.To submit the final development report
	1day
	2020.3.27
	2020.3.27
	Money, A4, printer
	68

	70.To learn and master the tasks and outline of the evaluation stage
	3days
	2019. 2.25
	2020.2.27
	Phone, notebook, pen
	69

	71.To summarize the process of this survey
	1day
	2020.3.1
	2020.3.1
	Planning stage report, development stage report
	70

	72.To evaluate whether the research objectives are achieved 
	3days
	2020.3.5
	2020.3.7
	Planning stage report, development stage report, computer
	71

	73.To assess the effectiveness of the planning and developing stage 
	  3days
	2020.3.10
	2020.3.12
	Planning stage report, development stage report, logs, feedback records
	72

	74.To assess information sources and research methods 
	 5days
	2020.3.15
	2020.3 19
	Planning stage report, development stage report, WPS, computer
	73

	75.To evaluate the advantages and disadvantages of the  planning and developing reports 
	 3days
	2020.3.22
	2020.3.24
	Planning stage report, development stage report
	74

	76.To review the reports of the first two stages to find out the shortcomings and strengths
	 7days
	2020.3.29
	2020.4.4
	Planning stage report, development stage report, computer
	75

	77.To summarize Suggestions for future research 
	 3days
	2020.4.10
	2020.4.12
	Wps, Planning stage report, development stage report, computer
	76

	78.To assess the knowledge, skills and experience gained in this survey 

	 4days
	2020.4.15
	2020.4.18
	Computer, WPS, excel Planning stage report, development stage report
	77

	79.To modify format and grammar 
	 5days
	2020.4.22
	2020.4.26
	Computer
	78

	80.To submit final report of evaluation stage
	1day
	2020.5.9
	2020.5.9
	Printer, money, phone, report, A4
	79
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