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[bookmark: _Toc149648867]Introduction
The study will be focused on the evaluation of “sustainable tourism and hospitality management”. The concert presented by Friedman, “the social responsibility of an organisation is to increase profit” will be widely discussed within the study. The initial section presents whether the concept is still valid within the global business sector followed by the description of whether finance comes first in terms of implementing sustainable measures within the business. It will also evaluate whether organisations in the hospitality industry are responsible for being environmentally responsible or the consumers drive them. Further, the study will assess the recommendations for the future in addition to the importance of financial resiliency in terms of sustainability. Different theories will be evaluated for the discussion within the study.
[bookmark: _ukhnpbtfi620][bookmark: _Toc149648868]The concept of “the social responsibility of an organisation is to increase profits” stated by Milton Friedman in the 50s
[bookmark: _42rilcteg1vw]Friedman proposed in 1970 that “the social responsibility of an organisation is to increase profit”. Friedman, an economist, believed the company had no social responsibility (McKinsey and Company, 2020). Friedman stated that the company's only responsibility is to shareholders and that profits are its main purpose. The economist stated that businesses must use their resources to create money. Strategic decisions, corporate governance, and managerial thought in hospitality have been influenced by the perspective (Costa, and Costa, 2022). Companies should not prioritise non-stakeholder-valued acts when allocating funds (CFI, 2023). Business profits are lower since operations require funding for others. Friedman's ideas inspired financiers and global businesspeople.
[bookmark: _Toc149648869]Is this still relevant today?
The statement presented by Milton Friedman, “The social responsibility of an organisation is to increase profits” is debated by the wider members of the business community in the present world (Inkson and Minnaert, 2018). The ideas and contributions of Friedman in his doctrine are still relevant in the business world as the objective is mainly the profitability of the business (Backhouse, 2020). However, contemporary organisations are involved in navigating a distraught landscape wherein various businesses are called upon to declare their priorities. The businesses in the industry of hospitality must be involved in deciding to whom they are responsible as well as for what.
There are different critics that state that the doctrine of Friedman is too limited for businesses in the modern period (Haski-Leventhal, 2018). Some present the argument that the interests of the stakeholders go beyond the monetary factors and present the discussion that putting the primary focus on profits hampers other priorities of the business (Merrick, 2021). On the other hand, few provide the suggestions that at a given period businesses possess enormous roles to shape the regulations that govern them. Hence, businesses are inseparable from society wherein they are engaged in operational activities and it needs the development of shared success.
[bookmark: _h2al35amzp3p][bookmark: _Toc149648870]Does finance come first?
Finance is a vital element for industries to implement sustainability in an effective and effective manner. The hospitality industry is one of the industries that have been focusing on the successful implementation of sustainability (Legrand et al., 2022). Sustainable initiatives of the hospitality industry are supported by finance which helps in procuring necessary resources and materials. In addressing climatic issues and improving environmental welfare, investments are required by organisations within the industry to successfully implement sustainability. For example, the Hilton Hotel spent around 820 million GBP to arrange and execute sustainable events and services for customers (Labriz, 2021). With increasing concern for environmental welfare, organisations within the industry have been focused on implementing renewable sources of energy. Shifting to renewable sources of energy requires the use of advanced equipment, technologies and other resources. As a result of this, it becomes necessary for organisations within the hospitality industry to procure sufficient amounts of finance for successful sustainable development (Korstanje et al., 2020). Further, finance is also considered as a key element or driver for sustainable development planned by the hospitality industry (Franco et al., 2020). In addition to this, finance is also required for creating campaigns, marketing and programs concerning sustainability for the industry. Cost is also required for organisations to procure alternatives to plastics which are harmful to the planet and its environment.
[bookmark: _ojneybbq3jiy][bookmark: _Toc149648871]Are businesses responsible for being environmentally sound or is it consumer driven?
For being environmentally sound the businesses are highly responsible, however, to a certain extent, it is also driven by the engagement of the customers. Modern businesses are highly engaged in being sustainable and environmentally sound with the engagement in saving energy for the reduction of costs which makes them environmentally responsible (Aleksandrovna et al., 2021). On the other hand, customers drive the business to be environmentally sound as modern customers highly expect the business to be socially and environmentally responsible in their business practices. As a result of meeting their expectations and desires, the hospitality businesses are highly focused on the reduction of CO2, waste management and other related activities. For instance, a hotel business named Premier Inn is focused on the reduction of Carbon emissions to 50 per cent by 2025 (Premier Inn, 2018).
One of the theories that can be essential in relation to the business being environmentally sound which also emphasises the relation of customers in driving it is the Triple Bottom Line theory. The triple Bottom line theory was proposed by Elkington and states that businesses must be highly focused on the evaluation of their environmental and social impact which adds value to their financial capability (Rhou and Singal, 2020). Within the theory, there are mainly three elements and one of them is the “planet”. The component has a high relation to the environment which emphasises the ability of the business to have a positive impact on it (Management Association, 2018). It demonstrates the level of business activities in being responsible for the ecology and becoming environmentally sound. Another component of the theory is the “people”. It demonstrates the first capability of being responsible towards society and the individuals within it (Correia, 2019). The customers drive the business to be sustainable and responsible and as a result, they engage in benefiting the society and fulfilling their expectations through measures like philanthropy and being engaged in responsible business. The final element of the theory is the “profit”. It demonstrates the financial performance of the business which is maximised by the activities that fulfil the other two factors like the people and planet (Correia, 2019). Benefiting society and the environment attracts talents and investors leading the business to gain profits within the hospitality sector.
Another important theory that can be applied and is essential in environmental sustainability is “Doxey’s Irridex Model”. The main focus of the model is the contribution to the conservation of culture and environment through a sustainable and systematic approach (Wang and Mirehie, 2022). The first stage is euphoria which explains that the population must be involved in the development of positive emotion about a certain destination (‌Premierinn.com., 2019). It develops the sense of anticipation and excitement for the individuals concerning a certain destination or hospitality group. Another stage is apathy which is a natural feeling and erring on the positivity side. The engagement of the business toward sustainability is an important factor for the individuals to develop the feeling. The third factor is the antagonism wherein the residents express their irritation related to sustainability measures which drives them to be engaged in sustainable practices. Hence, it assists the business to be involved in being environmentally responsible. Further, it also provides the answer that customers play an important role in driving the business to be environmentally responsible.
[bookmark: _pi25ye15iob0][bookmark: _Toc149648872]Future recommendations
An organisation or a company has immense responsibility towards its shareholders. Further, Milton Friedman stated that a company should consider its primary objective or goal of increasing profitability which interests its shareholders (Musiał and Lubszczyk, 2022). Therefore, it can be recommended that the hospitality industry needs to immensely focus on the interests and needs of its shareholders. Fredman also emphasises that a form has its primary social responsibility of earning profits in the business (Sloan et al., 2017). Therefore, it becomes necessary for organisations within the industry to invest in sustainability as it is an effective way towards increasing business profits.
In this aspect, the hospitality industry can take or implement various initiatives and strategies that are effective and appropriate in achieving set objectives of sustainability. Considering the idea of Friedman, sustainability requires appropriate and effective engagement of resources and activities (Freeman and Liedtka, 2023). These sources need to be designed in a way that organisations will be able to achieve more profit or revenue.
In terms of promoting sustainability within the industry, organisations can promote the idea of recycling and reuse of resources to reduce pressure on the environment. Shifting towards renewable sources of energy like solar and wind should be further improved and enhanced by the hospitality industry (Østergaard et al., 2022). The use of biodegradable materials and resources is another strategy that needs to be implemented within the industry to promote sustainability. Further, the industry needs to consider three pillars of sustainability that are social, economic and environmental. In terms of social sustainability, organisations within the industry should opt for more effective CSR approaches and initiatives. As a result of this, the organisation in the industry will be able to meet the current and possible future trends of sustainable lifestyle. Thus, organisations will be able to achieve economic sustainability which is necessary to develop business for more profitability.
[bookmark: _h7l7auexorgn][bookmark: _Toc149648873]Can the hospitality industry ever be truly green and is financial resiliency key to sustainability?
Butler's life cycle model explains hospitality's growth. The cycle has six stages: “exploration, involvement, development, consolidation, stagnation and decline” (Singh, 2021). Based on the life cycle concept, the hospitality industry may be green. The exploratory stage sees several sustainability adjustments. In the early 2000s, the industry implemented sustainability audits and environmental management systems (Hurchalla, 2023). The engagement stage involves local communities in industry (Cooper, 2021). The development stage sees industrial revenue and profit growth. The UK hospitality market grew to 23.52 billion GBP in 2020 (Statista, 2022). Sustainable development is increasingly invested in by industry bodies. Premier Inn is a renowned UK hospitality chain. Premierinn.com (2019) reports that the company aims to achieve net negative by 2040. In the consolidation stage, the industry witnesses slow growth and development limiting the potential to earn profit and revenue. The UK hotel industry witnessed a slow growth with the market size amounting to 16.42 billion GBP (Statista, 2023). In the final or decline stage of the model, the growth and development of the hospitality industry declines and stops. Therefore, it can be considered that the hospitality industry can be green to some extent which will eventually reach its decline stage.
In the sustainability of the hospitality industry, financial resilience plays a crucial role in its growth and development. Financial resilience refers to the ability of the industry to withstand events impacting outcomes and results. It can be considered as the ability to manage or maintain financial resources within the industry to successfully implement and maintain sustainability. Financial resilience provides the ability or potential to address unexpected situations or expenses without hampering performance or productivity (Azadda et al., 2023). In terms of promoting sustainability within the industry, the organisation can encounter and address various expenses, challenges and issues. Therefore, it becomes crucial for an organisation to have financial resilience to address these outcomes. Further, the increasing cost in terms of sustainable development makes it more evident. Thus, it can be considered that financial resilience to be a key and vital element for successful sustainability within the hospitality industry.
[bookmark: _yx3exwytok4][bookmark: _6iaomyxdju9e][bookmark: _Toc149648874]Conclusion 
The above report was prepared with the purpose of evaluating the future of hospitality along with the profitability. The report has its primary focus on sustainability within the hospitality industry where various industry examples were considered to generate better understanding. The report also stated that finance was one of the crucial elements required by the industry to successfully implement sustainability. In addition to this, business responsibility towards consumer drive or environment was also considered and discussed. Future recommendation to the industry in terms of improving sustainability was provided with discussion of financial resilience for sustainability and the approach of industry towards sustainable development.
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