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                                               LESSON PLAN

	TOPIC: Leadership
	CLASS: Level 6


	DATE: 18.11.19
	LENGTH OF LESSON: 45 mins
	NO IN CLASS: 6

	ABILITY/SPECIAL EDUCATIONAL NEEDS:
None known other than Dyslexia - Offer PowerPoint to learners after session, print off and offer in different colours



	AIM OF LESSON

To evaluate own leadership style and develop an understanding of its strengths and areas for development.



	LEARNING OBJECTIVES – The Learners Should Be Able To:

Describe four different leadership styles
Categorise the differences between the leadership styles
Identify their own leadership style and evaluate its strengths and areas for development
Conclude why it’s important to know their own leadership style


	PREVIOUS KNOWLEDGE:	

Level 6 students who have been on two youth work placements and have started their final placement in which they need to be in a leadership role. Learners will be taking on this role but not necessarily understand their natural leadership style and how it affects their work and their team.


	ANTICIPATED DIFFICULTIES:

Groups ability to understand the tasks set and time it takes to complete.
Someone already completed activity so not able to display leadership styles 


	RESOURCES/EQUIPMENT REQUIRED:

PowerPoint
Leadership questionnaire and answer sheets - pens
Nails and wood - activity
YouTube video
Availability of phone/computer if learners don’t have it for research


	HEALTH & SAFETY:

Risk assess environment before taught session including safe use of nails







	PROFESSIONAL STANDARDS
Please note WHEN and HOW relevant professional standards occur and are met:
(Include detail of standard, not just a reference number)


A1  Design and plan learning activities and/or programmes of study
Through the different strategies, activities and PowerPoint within this lesson plan I am providing a programme of study – research, group discussion, question and answer, feedback, personality test and group activity.
A2    Teach and/or support learning
Through imparting knowledge throughout the lesson, I will be supporting learning. Through taking part in the personality quiz learners will be able to support their own learning and further development needs.
A3    Assess and give feedback to learners
I will ask questions and feedback on answers and students learning throughout the lesson.
A4    Develop effective learning environments and approaches to student support and guidance
I will offer the students the material (PowerPoint) following the lesson in a number of mediums so that it is accessible to them. I will consider all learning styles within my lecture and cater for them all.
A5 Engage in continuing professional development in subjects/disciplines and their pedagogy, incorporating research, scholarship and the evaluation of professional practices.
I will be using all 4 learning styles within my lesson. I will use a mixture of pedagogical (PowerPoint, chalk and talk) and andragogical (research, personality test, jigsaw learning) learning throughout the lesson.

K1  The subject material
Through the PowerPoint, questions and answers and support of group discussion I will demonstrate my knowledge in the subject material.
K2    Appropriate methods for teaching, learning and assessing in the subject area and at the level of the   academic programme
In the lesson I will use at a number of teaching strategies: discussion, group work, jigsaw, research, personality test and reflective questions. This will assess learning appropriate to the subject matter and if the learners have changed their values as a result of the lesson.
K3 How students learn, both generally and within their subject/disciplinary area(s)
I have considered and planned for all learning styles (according to Mumford and Honey). I have designed a lesson which caters in one way or another for all learners be them active, reflective, pragmatist or theorists.
K4 The use and value of appropriate learning technologies
I am using PowerPoint to bolster my lesson and a YouTube clip to evidence taught material.
K5     Methods for evaluating the effectiveness of teaching
I will be asking learners to reflect on their leadership styles and challenge their pre-conceived ideas.
K6 The implications of quality assurance and quality enhancement for academic and professional practice with a particular focus on teaching
In order to lead in youth work and manage teams efficiently it is vital that managers and leaders know their leadership style and how to build a balanced team. This lesson is also one that can be developed and used by the learners with their teams in practice.

V1     Respect individual learners and diverse learning communities 
I will offer resources and PowerPoint in a number of mediums so that individuals are able to access the materials. I will offer further reading and research pertinent to the lesson and module.
V2     Promote participation in higher education and equality of opportunity for learners
I will offer the students the material (PowerPoint) following the lesson in a number of mediums so that it is accessible to them. I will offer further reading and research pertinent to the lesson and module.
V3 Use evidence-informed approaches and the outcomes from research, scholarship and continuing professional development
Lesson based on theory and research conducted by Watkins with personality test developed by him.



	CROSS-CUTTING ENHANCEMENT THEMES
Please note any cross-cutting enhancement themes are embedded in the lesson and WHEN and HOW they are met:
Through group work the learners will show how to work as part of a team.
Through learning about the subject learners will be able to identify their leadership style and the areas of their own development.
Building on this work looking at teams will enable to group to manage and lead teams positively. 




LESSON DETAIL:

	
STAGE
	
FOCUS
	
STRATEGY
	
TIME


	INTRODUCTION




DEVELOPMENT





















PLENARY / CONCLUSION




	Outline Objectives




Introduce Watkins 4 animal leadership theory

Deeper knowledge of leadership styles









Put learning into practice




Assessment of learning objectives


References and further reading
	PowerPoint – Slide 1-4
YouTube clip (finish at 1m53s)



Chalk and talk 
PowerPoint Slide 5


Research leadership animals and feedback to group
PowerPoint Slide 6-10

Individual activity – self identifying leadership quiz
Group discussion – agree with findings?
Reflect on what found out.
PowerPoint Slide 11


Group activity – balance nails on a nail
Assessment of self in activity, did they match their animal?
PowerPoint - Slide 12


Question and answer
PowerPoint Slide 13


PowerPoint slide 14
	5 mins




2mins



13 mins



10 mins





 
10 mins





4 mins



1 mins








	ASSESSMENT STRATEGIES USED (WHEN and HOW):


Observation and feedback on activities
Research work carried out
Reflective questions to gauge values before and after taking the test.









	INFORMAL LESSON EVALUATION:
(This section should be completed straight after the lesson)


Research part didn’t work so changed to what learners thought the personalities would be – good reflection in action but frustrating as this was meeting the theorists learning styles.

I was slower in speaking this time

I was not more confident but more at ease this time

I stuck to my times which was a concern for me

Good learning achieved. Learners were shocked as to which leadership style they were but when found out more they recognised it

Good mix of VAR, and honey and mumford learning styles

[bookmark: _GoBack]Good learner interaction
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