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Current Challenges Facing Hotels in Managing Their Employee Turnover in the UK
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In the UK, the hospitality and tourism industry are one of the largest sectors including restaurants, bars, and hotels. It has been seen that employee turnover is a major issue in the hospitality sector (Sayin, 2020). Employee Turnover refers to the number of employees who depart an organisation over time.  Employee retention is already an issue in the tourism and hospitality sectors.  There are several reasons for employee turnover and the reasons for the issues will be discussed in employee retention in the hospitality sector (Ilmiet al., 2019). Over the years the changes and challenges in the UK are affecting the employee’s life cycle within the hospitality industry. The aim of this essay is to analyse the current challenges that the UK is facing in hotels during managing staff and employee turnover. There are several ways that the hotels can take decisions strategically to protect their businesses including recruitment and retention. Presently, the payroll system is one the largest expenses of the business, including improving, and retaining a workforce is important. 
Employee turnover is the term used to describe the number of workers and staff who depart hospitality and tourist organizations at a given period. This word refers to workers who retire, voluntarily quit, and are put off. Employee retention, on the other hand, referred to the capacity to maintain the workforce within the company. In the hotel sector, managing staff is challenging. There are a number of causes of employee churn for which the business owner is not to blame (Dwesini,2019). However, there are a few causes or elements why workers wish to leave the industries.
The most challenging fact for managers and owners in businesses is handling employee turnover. Most of the time, the employee’s job role is unsuitable for them. As the services that are provided to the guests or customers are not for everyone. There are some specific individuals who have the ability to complete the tasks. After hiring the candidates this job role is provided to them. Even after the training of employees, they are not able to deal with the circumstances of the hospitality sector. The individuals are not able to adapt themselves to the job role and businesses are not able to provide a positive circumstance to the employees. 
The activities of hospitality businesses are operated during different hours. Employees are able to provide services on holidays or weekends. Most dedicated employees are also able to provide services and adapt themselves to this kind of lifestyle. But they are unable to balance their work life with their personal life (Didit and Nikmah, 2020). Some of the hospitality sectors take offers services to customers for a longer duration, where employees and staffs are not able to take rest. This is the common factor that leads employees to leave the sectors. One of the most prominent factors that contribute to employees quitting their jobs in the hospitality industry is a lack of flexibility on the part of their coworkers. If any hotels get many reservations, the hotels will likely need more workers or personnel to accommodate the guests. The work schedules of the employees do not allow them to take advantage of any chances. It will be difficult for businesses to run their hotels if they serve their customers and visitors with fewer workers or staff for activities like cooking, serving, and other jobs in the hotel. This will have an impact on the staff that is engaged in the hotel sector (Highspeedtraining, 2022).
It will be simple to get recognition with getting any issues during activities in a hotel sector where employees’ hard work involves. It is recognized as a good shift in the hotel industry where each activity will be done through a smooth procedure by which the consumers are happy and satisfied. But it doesn’t go in the right way as people notice the mistakes rather than providing rewards. Frequently, when the job is done in an appropriate way by the employees they are not recognized where they should deserve. The employees must feel unappreciated in the hotel industry. It discourages the employees and leads them to leave the hotel sector. The tourism and hospitality sectors are stressful and fast-paced for employees to work. A toxic work environment can result from poor communication or unsolved interpersonal conflicts (Wynenet al., 2019). There are several factors that lead a hotel into unhealthy circumstances such as leadership and management is poor, huge employee turnover, and poor communication in the business among the staff (Highspeedtraining, 2022). 
Many people seek possible opportunities for advancement or promotions at their place in the hotel industry. If it appears that there are not many possibilities, they will probably search elsewhere. It may affection employee retention in the hotel industry because several organizations see their personnel as part-timers who will ultimately leave (Marinakou and Giousmpasoglou, 2019). A higher employee turnover rate can have several negative effects on the tourism and hotel sectors. The cost of training, hiring, and finding new employees is huge. This may create an impact on the guests. When customers visit the hospitality industry, they look for the best possible customer service. Employee performance may be impacted by operating a business with insufficient staff while actively exploring new hiring and often training to the new hires. This might cost business money and damage its brand since customers would not return (Singh, 2019). After all, while being a long-standing challenge, it is still a primary issue in the industries. There are several reasons for this such as:
Making the position an applicant is seeking to fill sound as appealing as possible is only natural when hiring workers. This might, though, be a concern with regard to common misconceptions about the profession and its role in the hospitality sector's staff turnover rate. Only focusing on a job's benefits, such as “it's like being paid to mingle with people,” can provide the wrong impression and hide the true nature of a position. Additionally, this does not only apply to employers (Zainoet al., 2019).Entry-level jobs are generally available in the hospitality sector, which attracts particularly to younger people. Because there are many job opportunities in the hospitality industry, those who are unclear of their career paths or who lack many qualifications may also decide to work in this industry. In addition, several academic sectors students choose this industry for a part-time job to help them with their studies. Some of these workers have always planned to leave after completing their education. This may contribute further to the poor staff retention rate in the hospitality sector. Additionally, many students decide to work a part-time, seasonal job in the hospitality industry while taking a long break from their studies, such as around Christmas or summer breaks (Mannaa and Abou-Shouk,2020).
The hospitality industry has been significantly impacted by recent events like COVID-19 and Brexit (Cameron and Marson, 2018). Both have had a major effect on employee retention and staff turnover rates.According to David Kelly, general manager of Deputy’s EMEA region, “Brexit might present several issues for the industries.” According to David Kelly, “The third-largest employer in the private sector in the UK, is the hotel industry. It seems like the hotel industry may face a huge lack of experienced employees. Everyone in the hotel industry is going to experience the effect of Brexit on the workforce. In the next few years increasing retention in the hotel industry will be crucial as the available talent pool shrinks (Hrmagazine, 2022). Moreover, the hotel industry is facing some most common issues or challenges and their solutions. The issues also addressed as global issues that industries face in their solutions such as:
Hotels in the UK facing issues regarding the recruitment of staff due to Brexit and the COVID-19 pandemic. The lack of skills of candidates leads the industries to face challenges as they do have not sufficient skills and knowledge. During, training HR managers are facing challenges to train employees (Chytiri, Filippaios and Chytiris, 2018). In the hotel sector, there are several operational difficulties. Reservations management, guest service, doing all front-desk tasks, upkeep of the hotel's rooms and grounds, and other duties. But frequently, there is a lack of coordination between hotel departments, which results in pandemonium and unhappy guests (Mohamed, RyeandFonzone, 2019).The benefits of retaining a workforce and future resiliency within the hospitality business involve retaining top talent and developing the team which will create an impact on the hospitality industry (MarinakouandGiousmpasoglou, 2019). 
When people feel safe, supported, and respected as employees, they work harder and more effectively in their positions.  In the hotel sector, it is necessary to provide feedback and recognize staff. There are several quick and simple ways to accomplish this. It might be helpful to take the time to inquire about people's well-being, to recognize when they require a break, and to bring different or outmoded behavior. Also, most importantly the managers should value the top talented employees in the hotel industry (Senand Bhattacharya, 2019). By providing positive circumstances in the team among the staff a positive healthy environment can be built. Through this, the entire team can provide better services to the guests. The employees might face less stress after work. Also, an efficient leader may provide better motivation to the employees and guide them to improve their skills and knowledge. By developing the team the hotel industry might face challenges regarding employee intervention and issues with employee retention (Sulistiyani and Ferdinand, 2018). 
The hospitality sectors in the UK have been subject to a number of difficulties and shifts over the course of time, which have had an impact on the lifespan of its employees. There are a number of reasons why the hotel industry faced a number of problems and obstacles. The reasons have been outlined and shown throughout the text. The high rate of staff turnover was one of the most significant challenges encountered by hospitality companies. It has been shown that a number of factors contribute to workers leaving the hospitality industry, namely restaurants and hotels. The hospitality sector has a number of issues, one of which is staff retention, which has been subjected to extensive analysis. It has been proved in the essay that the advantages of employee retention for a workforce include retaining top talent and growing the team of hospitality industries. Hotel companies may be able to enhance the employee lifecycle by cultivating their teams and placing a higher priority on their employees' talents.
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