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Executive summary
The report provides a project proposal through the research methodology. The issue of the research is employee engagement of Harbour Hotel Southampton. The importance of employee engagement and its relation with HR management is described in this report. The impact of the poor employee disengagement can affect the organisational culture and its customer services. The methodology is focusing on research approaches, philosophy, designs and methods. The report evaluation also describes the research methods in a brief description. 
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[bookmark: _ff1ckplpwu7v][bookmark: _dz4hom3c6e6l][bookmark: _3uh73dhr27f7][bookmark: _Toc106308729]1. Introduction
Harbour Hotel Southampton is currently facing employee disengagement issues which are also affecting its customer service. The aim of this report is to identify the issue and its connection with the HR practices. The report will also focus on the importance of employee engagement in the organisational culture. This project will discuss the literature review with a brief explanation. Apart from that this report will also produce a research proposal on the issue. The evaluation of the proposal will be also aligned here.
[bookmark: _Toc106308730]1.1 Company overview
Harbour Hotels has a large hotel chain all over the world and Harbour Hotel Southampton is one of them. This is a 5-star hotel and it is in a super yacht style design. This hotel starts its business in 2017 and this hotel already earned Southampton’s five-star designation award (Harbourhotels, 2022). This hotel has a huge employee base and a staff management system. The staff and employees are responsible for customer service and other hotel services. According to the Harbourhotels, (2022) Harbour Hotel follows a hierarchical structure for its management system. 
Harbour Hotel Southampton is a luxury hotel which provides its customers with all 5-star facilities. This hotel provides rooms, suites, spa service, rooftop bar, swimming pool, cafeteria and 24/7 room service. According to the Harbourhotels, (2022) business delegates and foreign guests are the target customer of this hotel. This hotel also has a modern conference room where they organise various events and programmes. 
[bookmark: _zejrkmtuzz20][bookmark: _Toc106308731]1.2 Research aim 
· To understand the employee engagement level of the Harbour Hotel Southampton
[bookmark: _nw9fidx02c0t][bookmark: _Toc106308732]1.3 Research objectives
· To evaluate the impacts of HR management on employee engagement.
· To focus on the retention process for a talented workforce.
· To find out the strategies to overcome the issue. 
[bookmark: _9xvasuxe83v2][bookmark: _Toc106308733]1.4 Research problem
This research project focuses on the main issue of the Harbour Hotel Southampton which is employee disengagement and the poor employee retention process. According to the Harbourhotels, (2022) the hotel is currently facing a lack of employee engagement which is also affecting the business growth. The hotel industry always requires efficient employees and the efficiency can be developed with engagement practice (Biospace, 2021). The research project needs to focus on the retention of a talented workforce. 
[bookmark: _n6ppnyjekz8m][bookmark: _Toc106308734]1.5 Rationale
Employee engagement affects the business of any company. This is necessary to overcome this issue and retain a talented workforce for the company. The hotel provides various services to the customers, but poor engagement can reduce customer satisfaction. The hotel industry depends on the employees and staff for their overall growth. Identifying the issue and overcoming this problem is very essential for the Harbour Hotel Southampton. 
[bookmark: _usr76652ob97][bookmark: _Toc106308735]2. Literature Review
[bookmark: _iepk2yptvtvh][bookmark: _Toc106308736]2.1 Employee engagement
Every organisation improves their business and customer service based on its employee engagement. This term denotes the methods of employees’ emotional and physical behaviour to improve the positive outcomes of the business. As per the view of Sharma and Kumra, (2020) this is a measurement of the employee's behaviour and productivity. Employee engagement can be improved by the rate of employee satisfaction. The organisation needs to focus on employee satisfaction, communication process and proper HR practices. Employee engagement can be three types such as actively engaged, not engaged and actively disengaged. The organisation needs to focus on the last two types of employees for improving the engagement process. 
[bookmark: _v8nqxahh1y3j][bookmark: _Toc106308737]2.2 Importance of employee engagement
Pandemic effect: The covid pandemic greatly affected the hotel and hospitality industry. The employees and staff are concerned about their health. The hotel employees get in touch with many guests and sometime after vaccination, there is also a chance of getting covid again. The companies create new health and well-being policies for their employees. Employee engagement can reduce their worries and employees will feel confident enough. Engagement between employees also builds trust and improves the organisational culture. 
Decreasing turnover rate: There is a lack of efficient employees according to the demand. Employees can resign from their previous company if they do not feel valued enough. Employee engagement can reduce this rate. Reports say that employees quit their job most in 2021 which reached the highest peak in the last 20 years. Good employee engagement can feel the employees are valued enough and create a better relationship with the organisation. 
Improve organisational culture: Employee engagement also helps to improve the organisational culture. Employees like to work in a cultural and stress-free working station and engagement creates open communication between the employees and management. As per the view of Mani and Mishra, (2021) engaged employees are more productive than inactive employees. It also boosts confidence and they can provide efficient customer service.
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Figure 1: Importance of Employee engagement
(Source: Author)
[bookmark: _Toc106308738]2.3 Relation between HR management and employee engagement
The HR manager is responsible for creating proper employee engagement. As per the view of Haski-Leventhalet al., (2020) HR directly influences the employees to create a positive work culture and conduct various activities for the engagement. HR has various contributions for each employee and their collaboration. The employees can practise effective communication and positive feedback which improves employee engagement. The inactive or partially active employees also can practise proper engagement with these events. (Arifin et al., 2019) HR also examines the performance and improvement of the employees. Continuous improvement can be helpful for managing the engagement effectively. 
[bookmark: _euh6ovbxyc35][bookmark: _Toc106308739]2.4 Impact of employee disengagement
Poor customer service: Employee disengagement affects the customer service of the company. As per the view of Mani and Mishra, (2021) unengaged employees are not properly responsible for customer service. Customers are also unsatisfied with the lack of services. Poor employee engagement increases the faults and mistakes of the employees.
Lack of growth and improvement: The growth and improvement of the skills are essential for the employees. Poor employee engagement reduces the options to grow for the company too. Organisations need continuous employee engagement to improve their services and make the changes. Employee disengagement also slows organisational changes. On the other hand, the skills can also be improved with a high engagement level. 
Unmanageable employees: As per the view of Haski-Leventhalet al., (2020) employee disengagement also creates safety issues in a company.  Disengagement can make the employees unmanageable and arrogant. HR can maintain a good relationship with the engaged employees and the working process can be easy with them. Employee disengagement also can decrease the positivity of the workplace. 
[bookmark: _ybb0py56dyu2][bookmark: _Toc106308740]2.5 Methods to practice employee engagement and its impacts 
Engagement strategies:  As per the view of Chawla et al., (2022) the HR management of the company can take a few strategies such as promoting transparency among the employees, recognising top performers in front of others, encouraging their performances, rewarding and prizes for the top employees and providing opportunities for growth. HR also needs to focus on setting goals and achievement for the employees. 
Measure engagement: The organisations also can measure the engagement rate through daily practices. Active listening and open communication help to measure engagement. The importance of employee engagement also can be identified through the employee needs. Project and service outcomes will help to identify the improvement (Furuya-Kanamori et al., 2018). 
Constructive feedback process: Open feedback also helps to improve employee engagement. Employees can get constructive and positive feedback from the higher authority and they also can give feedback about their requirements and satisfaction. As per the view of Chawla et al., (2022) employee satisfaction is very important to practising engagement. 
[bookmark: _qi2itjag6be1][bookmark: _Toc106308741]2.6 Retention of talented workforce
Companies always need to practise employee retention and it helps to collect the top talents. (Arifin et al., 2019) an employee retraining programme can reduce the turnover rate and create an engaging workplace. Employee retention is necessary to collect the top talents from the market. A well-established employee retention strategy holds the employee's ability through strategic practice. As per the view of Chawla et al., (2022) HR management of the company takes various strategies such as identifying a proper recruitment process, starting remote or hybrid work culture, using software and AI tools, providing attractive salary packages, taking the competitive advantage of the labour market and many more. 
[bookmark: _ssn57o79doay][bookmark: _Toc106308742]3. Methodology
[bookmark: _y41x9r1pe2z0][bookmark: _Toc106308743]3.1 Research philosophy 
This research project will be done through realism philosophy which can explain the objects in an expressive way. As per the view of Beebe and Dellsén, (2020) the research will focus on the researcher's independence and other attributes. Realism philosophy also interacts with international factors (Stanford, (2019. The research will be enriched by various real data and information. It will also focus on the external factors of the business. 
[bookmark: _g1g5mvatgdm][bookmark: _Toc106308744]3.2 Research design
This research will be projected in a descriptive design. All the information and objects will be described in a descriptive way. The issues of the Harbour Hotel Southampton will be projected briefly. The researcher can adopt a systematic way to describe the situation, population and phenomenon. This research design also identifies the research problems and answers.
[bookmark: _ro4zciwtsqys][bookmark: _Toc106308745]3.3 Research approach 
The researcher will adopt the deductive research approach which is a scientific investigation. This research approach also includes various models and theories for the projects. This will describe the issue through various theories and also provide solutions.
[bookmark: _lvn9tjb7ov53][bookmark: _Toc106308746]3.4 Research methods 
This research will be done through quantitative and quantitative methods. The qualitative method will input the physical information and data (Busetto et al., 2020). This can be less scientific but this will provide a vast description. On the other hand, the quantitative method will put the statistical and numeric data in the project research. The quantitative method will provide accurate and scientific information about the discussed topic. 
[bookmark: _ulg3xaqh0xlq][bookmark: _Toc106308747]3.5 Data collection method
The researcher will collect the research data through primary and secondary data collection methods. The researcher will conduct a survey of 20 employees of the Harbour Hotel Southampton and the interview data of this hotel system will provide accurate information. The researcher will also experiment with various methods among the employees. Secondary data collection will be done through transcripts and financial statements of the hotel. 
[bookmark: _gijeivosb6my][bookmark: _Toc106308748]3.6 Ethical Considerations
The research will be done in an ethical way. The researcher will provide all related documents and data to support the ethical value of the research. The researcher will focus on the transparency of the research. The whole research will also follow the data protection regulations of the UK. 
[bookmark: _8mvq18jjnmb3][bookmark: _Toc106308749]4. Evaluation
[bookmark: _86ozmfk9yqgq][bookmark: _Toc106308750]4.1 Summary and justification for choosing certain methods
The research project will be done through qualitative and quantitative approaches. These methods are helpful to identify and describe the situation and statistical data for the project. The researcher will follow the scientific data for the project. As per the view of Gilsing et al., (2021) the qualitative approach will also cover the theories, models and methods for the issue of the hotel. As per the view of Beebe and Dellsén, (2020) employee engagement is also effective to increase business growth. The research will focus on increasing the employee turnover rate. The research will be done with a deductive approach which will add the scientific data. This research can help the poor employee engagement of the Harbour Hotel Southampton. 
[bookmark: _medj2xlp011b][bookmark: _Toc106308751]4.2 Research timeline
The research will be done in the next two months. The project guideline and research topics will be helpful enough to complete the research in this timeframe. 
	Activities
	Day 1 - 10
	Day 11 - 20
	Day 21 - 30
	Day 31 - 40
	Day 41 - 50
	Day 51 - 60

	Selecting the topic and the aim of the research
	
	
	
	
	
	

	Creating the project blueprint
	
	
	
	
	
	

	Gathering data and information
	
	
	
	
	
	

	Statistical calculation
	
	
	
	
	
	

	Preparing literature review
	
	
	
	
	
	

	Preparing the report and submit
	
	
	
	
	
	


Table 1: Gantt chart
(Source: Author)
[bookmark: _z5yp2lc18xf4][bookmark: _Toc106308752]4.3 Conclusion
The above report will focus on the employee engagement level of Harbour Hotel Southampton. A brief description of the issue and its impact on the organisation is helpful to create the project proposal. The importance of strong employee engagement and its impact on HR practices shows the project's importance. The report also merged with the research proposal. The proposal was described with the research methodology. The research methodology includes the research philosophy, design and approaches for the research. This report also provides the estimated time frame for the research through a Gantt chart. 
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