














INTRODUCTION   TO MODERN WORKPLACE

[bookmark: _Toc15914325]Introduction
Modern workplace is summarized by the quick development of technology and changing constantly within an organization. Introducing modern workplace by means of applying new technology helps in automation of processes that were done manually in prior days. In spite of the introduction to advance technology, motivating the employees is also a part of the modern workplace. This report includes a discussion on the process of maintaining work environment as well as the process of motivating employees in the company Kellogg’s, UK. This company Kellogg’s was founded 100 years ago or more by W.K Kellogg. The company Kellogg’s is a food company known for producing good quality breakfast cereals and other products and selling them in more than 180 countries worldwide. A brief discussion on the process of implication of modern workplace as well as motivating people followed by Kellogg’s within their organization is discussed in this essay. This essay revolves around a lack of effective motivation and regular basis guidance to employees can be the reason of declining performance. This essay tries to prove the importance of motivation among employees and its positive impact on growth rate and overall performance of employees.
[bookmark: _Toc15914326]Organizational structure and culture of Kellogg’s
Kellogg Company focused mainly on operating their business internationally. Three major possibilities that affected Kellogg has to adopt an organizational structure is the plan of action to operate their foreign markets, whole lot of variety products introduced as well as the range to which Kellogg’s dependency on foreign market sales (kelloggs.com, 2019). Kellogg’s produces their product in 18 foreign countries and sells them in 180 different foreign markets. Kellogg’s has a wide range of variety of products including cereals, fruit snacks as well as breakfast bars. Kellogg’s also design their product to meet the cultural needs for a foreign-targeted market as a part of their marketing strategy. The sales revenue of Kellogg’s for foreign market was 13.2 billion for the assessment year 2011 (kelloggs.com, 2019). The work role assigned has different functions including marketing of products, sales as well as information technology within Kellogg’s. Including these there is some other job role also indicating human resource management, engineering operations involved in manufacturing of products as well as finance. The company Kellogg’s believes in motivating every employee of their organization both for the easy as well as tough job role (nibusinessinfo.co.uk, 2019). Encouraging every employee to live by the company values throughout the business involved helps to create a suitable culture of work within the company. These work culture values affects the individual behaviour within the organization and makes it a positive place to work. It also helps to develop the business by means of happy working environment leading it to bigger company in their field (22group.co.uk, 2019). Employee encouragement by human resource department of Kellogg’s helps them to focus on their significant job role as well as to speak well by an individual about other employee when they are apart. Listening to others carefully as well as the acceptance of right to their individual views for the workplace is included for the implementation of the process (wharton.upenn.edu, 2019). Kellogg’s investment on people can be discussed by some theory proposed on motivating employees. This study demonstrates the company's commitment by means of supported theory to create a better working place for the employee of Kellogg’s. Kellogg’s follows a strategy of paying employees according to their amount of work as a part of motivating them (kelloggs.com, 2019). Production department of Kellogg’s follows this step as the employee get more motivation in terms of money they are providing for their job on a daily basis . These reward provided by the company help in terms of increasing their productivity as well as profitability. One drawback of this proposed system is that individual employee is being more focused on the rate of production output to be paid by the company, results increase in chances of production of low quality products for Kellogg’s. Working culture as well as the leadership and management employee for Kellogg’s values is suitably good. These factors are helping them to grow as an organization worldwide along with the growth of individual of working body within the company (kelloggs.com, 2019). 
[bookmark: _Toc15914327]Factors affecting organizational performance of Kellogg’s
Leadership is one of the main factors to consider for the success and failure of an organization. It is the process of guiding other team members by an experienced individual known as leader. As mentioned by Brock et al. (2014) leadership for a team in an organization makes a huge impact on the performance of an organization. This process of leadership involves motivating others to guide them the right track to achieve organizational goals to become successful and consistent (nibusinessinfo.co.uk, 2019). An organization having good leadership program that means the employees having trust on their leader can lead an organization to grow their productivity as well as profitability. For this reason, leaders especially senior official of Kellogg’s consider motivating employees on a daily basis to do their jobs as well as guide them to behave in a proper manner within the organization (kelloggs.com, 2019). The importance of motivating individual employees in workspace is understood and analyzed by Kellogg’s for their organizational goals. Motivated employee in an organization works happily, resulting satisfaction of employee regarding job as well as them being loyal to the company and work hard for the company. Overall, a good leading team with motivated employees contributes more for the development of Kellogg’s. As opined by Brock et al. (2014) having a proper organizational culture is also an important factor for the success of business. A good working organizational culture and leadership for a team in an organization is very important to meet the goal for that organization. High collaborative team including both higher and lower level can lead an organization to a new level of heights. Kellogg’s understand the importance of organizational culture to follow within their operations for which they are considered as one of the leading organizations in their field (kelloggs.com, 2019). In spite of the above mentioned factors, management of talents as well as motivating them on a regular basis are also two major factors to consider in the way of organizational success. Proper management of talented employee is very important for any organization to become successful. Posting of highly skilled talents to their respective field within the organization is one of the main points to consider (22group.co.uk, 2019). Placing the right talent to the right place can lead an organization in the way of increasing their productivity. A skilled talent posted on their respective field can do a job faster as well as correctly also. Faster work completed by an employee results in faster process for future work, resulting in an overall growth of productivity. Kellogg’s management of talents within their organization is very effective as a result; they are one of the leading companies in the market of food products for over 100 years (kelloggs.com, 2019). Surviving a company in the market for over 100 years is surely considered as a great success by the company.   As suggested by Shahzadi et al. (2014) motivating organization employee is beneficial for both the organization as well as for the individual working body within an organization. Motivating someone means encouraging an individual to move towards his goals. In the context of organizational motivation means encouraging working individual by the human resource department of the organization to conquer the business goals set by the management (22group.co.uk, 2019). The human resource management department of Kellogg’s provides motivation to its working employee on a daily basis to meet their goals towards the completion of assigned role. Motivated employees of Kellogg’s are well with their behaviour towards the company as well as they are also loyal to their works. They do their part of assigned job role happily and lead Kellogg’s to reach their goals (kelloggs.com, 2019).
[bookmark: _Toc15914328]Maslow’s Theory of motivation to Kellogg’s 
Maslow’s theory of motivation is known as one of the best theories to apply in an organization to meet the success. Psychologist A. Maslow proposed a famous theory on the development as well as the motivation of individual back in 1940 (simplypsychology.org, 2019). He proposed that humans have a tendency of higher needs. Once the basic needs of life- food, air, shelter and cloth are fulfilled then they get motivated further to conquer new heights of needs. This theory proposed by Maslow is also known as the Hierarchy of needs. According to the theory, to meet the needs of an individual it is important to know where each working body is placed within the hierarchy (simplypsychology.org, 2019). To work in Kellogg’s every working body is motivated by HR (Human Resource) through each level of needs for the positive impact on both individual employees as well as on the organization. To satisfy the psychological need of an employee, Kellogg’s provides good package of salary along with other packages such as benefits program, life insurance and childcare to their employees (kelloggs.com, 2019). To meet the safety needs of employees, Kellogg’s is providing safe and healthy environment to work within their organization to prevent accidents. To meet the social needs of the employees, Kellogg’s introduce weekly group meetings to let the employees know about any part of their business as well as the sales revenue of the company to make them feel at home. For self-actualization, Kellogg’s provides the chances of taking challenges and responsibility for the employees (kelloggs.com, 2019). Taking ownership of a project by an individual is considered by Kellogg’s in their organization. To fulfil the Esteem need of employees, Kellogg’s recognize any member of their team for their exceptional performance towards a project and makes sure that the other members of their team understand the importance of that particular employee for the project.    
Herzberg’s Motivation Theory
The concerned theory suggests that two factors in an organisation influence the motivation or encouragement in the workplace. The basic factors of this theory involve motivators and hygiene factors. Motivators are individuals who encourage employees to perform better. In addition to that, hygiene factors basically influences the employees to remain motivated in their work In this following context, the management group of the Kellogg’s can motivate their employees in terms of proper appreciation as well as rewards. The hierarchy of the company can introduce potential appreciation certificate along with bonus in order to engage employees in work and influencing them to work better. As stated by Alshmemri et al. (2017), potential motivators cause employees to work harder and convey a better performance. In addition to that, reduction in the hygiene factors degrades the performance of the employees. Hygiene factors can be maintained by potential enforcement of policies regarding safety in the workplace. With the execution of Health and Safety at Work Act 1974 the hierarchy of Kellogg’s can maintain proper hygiene in the company. This particular act enforces health and safety at workplace in terms of protecting individuals from risks of different activities (legislation.gov.uk, 2019). Therefore, the management group of the respective company can maintain a proper hygiene in their workplace by maintaining concerned act. This will also influence the employees to remain engaged and motivated in their work. 
Recommendation
The significant aspect of employee motivation is to pivot on the happiness of employees rather than a typical motivation. Focusing on the happiness of employees will facilitate the management group of Kellogg’s to influence employees for conveying better performance. In addition to that, as stated by Mishra (2014), conveying positive reviews or feedback also encourages employees. The management group of the respective company can convey potential feedback to their employees in order to support them as well as to boost their confidence. Along with that, proper interaction process is also necessary for effective employee engagement. The hierarchy of the respective company can ensure a potential communication process in terms of developing a communication with the lower staff as well as higher class staff Mone and London (2018). 
Conclusion
Thus it can be concluded that potential organisational cultures develops an effective workplace. In addition to that, the workplace of the Kellogg’s can also be enhanced with the implementation of Maslow's motivational theory as well as Herzberg’s Motivation Theory. Efficient motivator’s causes employees to work harder and influence them convey a better performance. Potential communication is also necessary for effective employee engagement. The hierarchy of the respective company can develop potential communication process in terms of developing a communication with the lower staff and higher class staff. 
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