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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:



In this task I am going to discuss and reflect on the impact organisational culture can have within Policing, specifically around wellbeing and resilience. I will consider the risks of conforming to organisational culture and illustrate strategies for maintaining wellbeing and resilience that are key for an Officer with newly appointed independent patrol status. 

Firstly, it is important to understand Organisational Culture. A 2020 Achievers.com article described Organisational Culture as “the collection of values, expectations, and practices that guide and inform the actions of all team members” (Wong, 2020). I perceive this to mean that organisational culture is a term used to cover the way employees are expected to act and behave, as well as the values and morals they are expected to follow. This is very important in the context of Policing as the actions of Officers can have a great impact on their peers and the general Public, with the decisions they are able to make having the potential to change someone’s life, which is not something that should be downplayed or taken for granted. This is something that can either have a positive or negative impact dependant on the actions, both of which I will cover through experiences I have had since becoming an independent Officer.

“The behaviour of police officers, particularly those at the operational frontline, attracts a high level of public scrutiny with frequent calls for increased accountability. The results of negative behaviour, or perceived faulty or biased decision-making, can affect the reputation of the whole organization and leave an enduring impression upon the public. Understanding the influences on police officer decision-making and behaviour, particularly those that an organization can change or control, can lead to optimal behaviour, improved police effectiveness and enhanced public confidence.” (Shim, Jo, and Hoover, 2015). This shows how being a newly independent Police Officer who is likely to be more impressionable that more senior Officers can open you up to the dangers of organisations culture. Picking up on poor behaviours and practices from Officers could leave you in a position where you make poor actions and decisions when dealing with the public, and due to the nature of the role as a Police Officer you find yourselves being watched whenever in Public. With your actions and decisions being scrutinised by those who witness them.


I feel that the level of public scrutiny you face in your job as a Police Officer is exceptionally high. The nature of the job means you are often making decisions and taking decisive action in the public eye, when onlookers are often without the full details of what is happening. Due to this your actions can be seen to be harsh, restrictive, and not be the action that the public want or expect to happen based on what they have witnessed and their opinions. Therefore the decisions that we make on a day-to-day basis can have a lasting impression on public confidence and making the correct decisions, showing a high standard of decision making and behaviour can try to ensure that the impact we have on public confidence is a positive one.

I found that being part of a new team was a very positive experience and something I had extensive previous experience in with over 8 years as a Police Community Support Officer prior to becoming a Police Officer. However, going into a new team with new dynamics, characters and methods is always a daunting thing to do, but thankfully this was made to be very easy and straightforward by a very skilled and experienced team. The team were very positive and showed a good level of understanding and values in their actions and behaviours which made me mirror those, they did not display any negative behaviours that due to the Organisational Culture of Policing could have put myself, a new impressionable Officer in a dangerous position of picking up bad habits and unacceptable behaviours. These have been seen recently in various Police ‘WhatsApp’ groups that have received deservedly negative media attention (Dearden, 2022), these groups have shown the unacceptable behaviours and opinions of a minority of Officers. This also puts others at risk because if you are in a group, do not have the same views and opinions but fail to challenge others on theirs, you are also guilty as failing to uphold the professional standards that are expected of you, such as ‘challenging and reporting improper conduct’ and ‘honesty and integrity’ (Home Office, 2014). This is something I have not encountered during any of my time in the Police, and it is something that I find totally unacceptable and would not sit back without challenging any improper conduct or opinions displayed by other Officers, as it is important to uphold the values expected of us as a Police Officer.

If I had to pick out two factors that I believe have the greatest impact in helping me to maintain my wellbeing and level of resilience then firstly I believe having trust within in Team to be vital, as without that it would be very difficult to work closely within the team sharing ideas and abilities. As everyone has different strengths and weaknesses, so working collaboratively allows for these to be utilised as much as possible. As a Police Officer we can find ourselves in challenging and sometimes dangerous situations, and being alongside colleagues that you have trust and belief in is vital, as it is important to know that they have your back and for them to know that you have theirs. Without this trust it can make you feel isolated when dealing with situations, not having the help and support from colleagues that you come to expect. Secondly, I would pick out the sharing of knowledge and skills, again I believe this to be a key part of being in a team. Working with peers allows you to see how others work and take on board different ways and means of dealing with issues. No one person is the same and everyone has different ways of acting and dealing with issues that you are facing. Being able to watch, reflect and adapt your own Policing style is important and working with others, picking up on their skills and unique ways of dealing with situations is important. This allows for a continuous improvement in your own Police style as you can pick up on way of dealing with situations you may not have faced before from more experienced colleagues, or colleagues who have a different way of doing things than you would personally.  This sharing of knowledge and skills comes hand in hand with trust within a team in my opinion, as without this there could be a lack of cohesion within the team and in the Police, this is something that can put you at risk of harm due to the nature of the job.


I believe that my experience within the Police, along with the core values I strive to uphold such as honesty and integrity, openness and fairness stand me in good stead in making sure I don’t fall into any negative ways that may come as part of the culture between some Officers within the organisation, This is something I would not allow myself to be caught up in as the public deserve to receive the highest level of treatment from the Police in order for the best possible impression of the Police to be made. This will help to inspire public confidence in Policing, meaning they are more likely to contact and trust us in the future when needed. These core values closely align with the Code Of Ethics which is in the heart of modern Policing and “ethical behaviour comes from the values, beliefs, attitudes and knowledge that guide the judgements of each individual. Everyone in Police must make difficult decisions and complex choices every day of the week” (College of Policing, 2014). These difficult decisions must not be taken lightly, and the input of others should be always constructive and in line with the Code of Ethics.
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:


In this task I will discuss a domestic incident I attended, what had happened whilst at scene along with the actions taken by myself and my colleague, the reasons and justification for those actions. I will then reflect and evaluate on the decision made, explaining the reasonings for them and outline the consequences of the decisions taken.

In the early hours of the morning my colleague and I were called to an anonymous third-party report of a domestic ongoing in a flat in a house of multiple occupancy (HMO), with shouting, screaming and banging heard. On our arrival we were eventually met at the communal front door after knocking by a male who advised us that he had just had a verbal argument with his girlfriend and that everything was fine. We spoke with him and explained that due to there being a report of a domestic at the address and that he had told us he had been arguing with his girlfriend then we needed to enter the property to check that she was safe and well. The male refused to move from the doorway and said that we were not coming in without a warrant, this led to me explaining to him that due to what has been reported and the fact he wasn’t allowing us in, that we had powers to enter his property under Section 17 of the Police And Criminal Evidence Act (PACE) (Gov.uk, 2023). It was clear when risk assessing the text of the call and the actions of the man at the door then we needed to enter the property to make sure the other party was safe. S17 of PACE allows this to save life, limb or to prevent serious damage to property. This decision was made using the National Decision Making model (NDM) (College of Policing, 2014) as I assessed the risk involved in not entering the address, and that risk was that of the welfare of the female involved. I believed that it was imperative that she was seen, spoken to, her welfare was checked, and an account obtained from her about what had happened in the address leading to Police being called. The risks of not doing this would be harm could have come to the female who needed immediate assistance, or if harm had not come to her then if positive action was not taken, then she could come to harm after Police attendance. The NDM also aided me in considering what Powers and Policies were available to me and in this situation, I deemed Section 17 of PACE to be the most appropriate Act.


 After explaining this the male walked into the building and up 2 flights of stairs to his flat, on following him it was clear something had happened as there was smashed glass all down the communal stairs. My first plan of action was to immediately separate and speak to both parties alone to ascertain their individual version of events. Which is what my colleague and I did, I spoke with the male and my partner spoke with the male’s partner. I could hear that the female with whom my colleague was speaking to was highly agitated, crying and shouting. So I remained conscious that I may need to help him at any point.

After speaking with the male, I then conferred with my colleague, both persons had given that same account that they had been drinking, had an argument and the male had caused damage to his own property by throwing a glass TV stand down the communal stairs. Due to this we decided that positive action would be taken by the way of separating both parties. The College of Policing state that “Police have a duty to take positive action when dealing with domestic incidents” (College of Policing, 2018).  After consulting the National Decision Making Model it was decided that the female needed to be the party that went elsewhere for the night. We came to this decision as the flat belonged to the male, and the female’s home address was elsewhere. Due to this, it was clear this was the least invasive and most straightforward way for those involved to be separated.

We attempted to speak with the female but due to her highly agitated and clearly intoxicated state she was proving difficult to reason with. She was screaming and trying to charge past Officers to get to her partner, she was prevented from doing this as allowing them to be in physical contact with each other would heighten the risk of offences being committed. So, when having to dynamically risk asses whilst in between both parties, it was clear they needed to be kept separate as she was very unpredictable and I felt that it was likely that she may assault him or commit other offences such as criminal damage contrary to Section 1(1) of the Criminal Damage Act 1971 (Legislation.gov.uk, n.d.).

Her partner was much calmer, although still intoxicated. He was attempting to help Officers for around 10 minutes to come up with an alternative address that the female could be taken to, however after many attempts she was clearly refusing to leave and as such the decision was made to arrest her in order to prevent any further Breach Of the Peace. As soon as Officers took hold of her to effect this, out of nowhere her partner charged Officers swinging punches and being incredibly aggressive. In this split second I had to dynamically risk assess what was happening, we were inside a HMO behind a locked communal door. The male was fighting with Officers to prevent his partner being arrested and in doing so committing the offence of assaulting an emergency worker contrary to Section 1 of the Assaults on Emergency Workers Act 2018 (Legislation.gov.uk, n.d.). We were in a narrow, confined hallway and I believed I could not reach my appointments at this time being my PAVA spray or extendable baton as I was grappling with the male. Due to this I have defended myself using unarmed strikes and managed to pin the male against the wall where I then placed him in handcuffs to the rear and arrested him for the Assault against myself.

In Policing we are constantly consulting and using the National Decision Making Model (NDM) in order to make our decisions. The NDM is a 6 stage model that puts the Code Of Ethics at the centre of the decision make process.

[image: ]

(College of Policing, 2014)

The first stage is to gather all the information available to you, this then allows you to assess the threat and risk you may face and plan your way of dealing with the incident. You then must consider what powers and policies are available to you and identify any other options and contingencies available should they be needed. You must then act and review how your actions went and the results from them.


It was then clear when consulting the NDM (College of Policing, 2014) that there could no longer be a breach Of the Peace at the address. As by arresting the male he would be removed and that meant the female could remain and no longer needed to leave herself. Using the Problem Analysis Triangle (PAT) I decided that the necessity to remove the female had gone, as “for a crime or incident to occur, an offender and a suitable target must come together in a specific location without an effective deterrent” (College of Policing, 2019). This no longer applied to the female and the breach of the peace as by arresting the male we removed the suitable target for further offences from the address, and as the triangle could not be completed, no offence could take place.  I did however request that further Officers attended the location so they could speak with her further whilst I conveyed her partner to custody. I believed this to be necessary as once he was removed, she may be more forthcoming with what had happened, and this could allow her to disclose any offences safely and under less pressure.


On reflection I believe that the actions my colleague and I took at the address were the correct ones. If I was faced with the same situation in future, I would approach the situation in the same way as I felt we always remained in control. Initially explaining the reasons for our attendance and if needs be enforcing it with the powers available to us as we did with S17 of PACE (Gov.uk, 2023) in order to affect our entry into the property. Once inside and as I do when I attend any domestic, separating those involved to allow them to speak freely and disclose anything they feel the need to without being overhead by their partner. I believe this puts the Victim at the centre of my actions as I want them to feel safe and protected by our attendance. 

When it became clear that there were no offences the decision to remove one party, I believe is always the correct one. I would never leave both parties at the same address due to the risk of further offences being committed, this is something I will carry with me throughout my service as it is vital in safeguarding vulnerable persons.

A HMIC report into South Wales Police’s approach to tackling domestic abuse found that “Tackling domestic abuse is clearly a priority for the force” and that “for every 100 domestic abuse crimes recorded there were 96 arrests in South Wales” (HMIC, 2014). This shows and reinforces that fact that positive action is taken at nearly all of the reports of domestic incidents in the force area.

Due to the male’s actions, I again believe I was correct in arresting him for Assault of an Emergency Worker (Legislation.gov.uk, n.d.) and that this was a justified response to his behaviour. This then in turn meant that she no longer needed to be arrested as no Breach of the Peace could occur.

This was a fast paced and unpredictable incident, as we did not know what had happened, and once we had established that no offences were committed and that one of the occupants needed to leave the address, we attempted to do this. In trying to act the male then escalated quickly and out of the blue, meaning split second decisions needed to be made whilst under pressure and involved in a physical altercation. Being able to think dynamically whilst under pressure is key in the role of a Police Officer and I believe that this is a skill I possess as I am not easily flustered and remain calm when faced with challenging and ever-changing situations. I also benefit from 9 years’ experience within South Wales Police, this has all been in a uniformed front-line role dealing with the public and I believe this has made a massive impact to how I deal with pressure and unexpected situations as despite being an inexperienced Police Officer, I feel I have a large advantage over most other Officers of similar service.
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Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:



In this task I am going to be discussing team dynamics as well as means and methods of developing team cohesion. I will look into the issues why some teams cannot function along with ways to improve team cohesion. I will then consider why conflict can occur between team members and what strategies can be used to improve individual and team performances.

Firstly it is vital to understand why team dynamics are important. Kurt Lewin, an influential social psychologist, first mentioned team dynamics in 1939. He defined team dynamics as “positive and negative forces within groups of people.” (Kulakov, 2022). Team dynamics is a system of behaviours and psychological process occurring within a team. So team dynamics exist in all roles of life, whether than be jobs, sporting teams and even families. They will all be set up in different ways, with different ways and means of doing things. So although these dynamics are not unique to Policing, in this task I will concentrate on them within the Police service.

Team dynamics are something that need to be considered within the Police service as you work as part of a close team every shift, and it is of vital importance that the team works well as the nature of the job means that good teamwork is important in order to deal with very dynamic and fast paced incidents. “Group or team dynamics defines how effective your team is going to be in their work performance and generating new ideas. As a result, it influences the overall project outcome” (Kulakov, 2022). This equally applies to the attendance at calls and incidents as well as projects in other team environments.


“Team dynamics is a broad concept and represents the way in which team members behave and the psychological processes underlying these interactions within the team. When team members engage in work projects, their behaviours are interdependent and from these interactions, there is a team emergence of attitudes, motivation, and cognition that influence how team members feel about each other, their team, and team projects. This constellation of affect, attitude and behaviours represent team dynamics and are the foundation for team work” (Bell, Brown, Colaneri & Outland, 2018; Salas, Cooke * Rosen, 2008).

This can be taken in a Policing context that if an Officer deals with a situation they are faced with by themselves, then the processes, behaviours, attitudes and motivation in dealing with the incident are different than they would be should they deal with the same situation as part of a team. This shows how important team dynamics can be as they can alter the outcome of situations meaning that a better resolution is reached than would have been achieved by tackling the situation alone. Dealing with a situation as a team has a number of obvious benefits such as personal safety, sharing ideas and increasing cohesion within the team. A team that works together regularly will become stronger as time goes on as they will become more accustomed to working with each other, bouncing off each other’s styles, communication skills and strengths. “Good group dynamics enable collaboration and communication because they reduce the barrier towards teamwork. When conversations flow easily, it can feel effortless to work together. But getting there takes time, practice and support” (Martins, 2022). This highlights how important good communication skills are within a team, as without them it is very difficult to work together and share your skills.


So it is clear that team dynamics are vital, and in order to work effectively, team cohesion needs to be something that considered at all times. “Group or team dynamics defines how effective your team is going to be in their work performance and generating new ideas, as a result, it influences the overall project outcome” (Kulakov, 2022). I take this to mean that no matter how strong you may feel that your team members are, if you do not gel and have a good level of cohesion then this can have a negative impact on the outcomes you are going to be able to obtain through your actions and decisions. Alternatively, having a strong level of team dynamics amongst a team can allow you to achieve a higher standard of results than others due to working collaboratively and sharing each others strengths and expertise. Having the right blend of skills and personalities amongst Officers is important as everyone has different strengths, interests and weaknesses, and a good mix of Officers can be vital in ensuring you can always call upon the knowledge of colleagues when needed. A study into whether teams are better than individuals in accomplishing tasks found that “at the end of the experiment, it became clear that participants needed more time as the work became more difficult. But groups were ultimately more efficient at getting it done, even if they arrived at the same result as the individual” (Knowledge at Wharton, 2021).


I interpret this as clearly individuals can complete a task and come to the same result as a group but completing it as a group is more efficient and can come to the correct outcome quicker. “Teams for a complex task could do almost as well as the very best individual, but they were able to do it much quicker. That’s because they were much faster, they generated more solutions, they generated faster solutions, and they explored the space of possibilities more broadly” (Knowledge at Wharton, 2021) . All of these back up my interpretation that it is more efficient to work as part of a group or team, because when working as part of the group you are able to come up with ideas and solutions faster than working individually. This is very important in a Policing context as we are often working in dynamic and ever changing situations where being able to make quick decisions is vital. You may interpret a situation differently to your peers, and if you are alone that the decision is down to how you see it, but if you are working as part of a team you are able to have productive discussions in order to agree upon a course of action. It may not be the same course of action you would take if you were alone, but others within the team are able to raise opinions and suggestions that you may not have thought of or considered. Working in this way clearly allows for a more thorough and thought out approach.



It is not always effective however as “Team cohesiveness does not come naturally to most people and must be fostered out of trust and interpersonal relations among team members. Teams that feel united are more likely to succeed when working on projects and communicate and interact effectively when performing tasks related to the end goal” (Herrity, 2022). This could be a reason why some teams cannot function as effectively as they should, and without attempts to improve this then this could easily lead to failures in complying with requirements such as the Code of Ethics (College of Policing, 2014), Policies, and procedures. This can come from individual decisions made within that team without consultation of team mates, or from the group due to organisational culture. There are many reasons as to why teams do not function as they should, such as weak leadership where members of the team try to take charge which leads to a lack of direction and focus. But steps can be taken to avoid issues like this by implementing ways to improve team cohesiveness, there are many different way to do this, I will list 5 of these with my interpretation of their effectiveness in helping to build team cohesion: -


· Encourage communication. Good communication allows team members to learn from each other and support each other. Sharing knowledge and skills to help improve each other.

· Practice team-building activities. This allows teams to build morale and bonds with each other, along with spending time together outside a work environment to unwind.

· Structure goals. Team and individual goals give incentives and targets to work towards individually and collectively, thus pushing Officers to work together to solve problems and achieve a common goal.


· Focus on building trust. A regular team made up of members who enjoy working with each other 

· Resolve conflicts as a group. Speaking to your team about issues or disagreements is a healthy and effective way to resolve the issues and build trust amongst your colleagues.


(Herrity, 2022) 


As with any team that consists of different personalities, if there is a clash of Officers on a team then inter-personal conflict can occur within that team. This can be down to any number of reasons such as a clash of personalities, a disagreement in methods and actions taken, or lack of (or perceived lack of) skills.  Inter-personal conflict is defined as “any type of conflict involving two or more people” (Raypole, 2020). It also stated that “people have very different personalities, values, expectations, and attitudes toward problem-solving. When you work or interact with someone who doesn’t share your opinions or goals, conflict can result” (Raypole, 2020). This shows that conflict is inevitable at times as no two people would share exactly the same values or attitudes towards dealing with a problem, but the inter-personal conflict that results from this does not always need to be considered a negative thing. “Learning how to recognise and work through interpersonal conflict in productive, healthy ways is an important skill that can help you have better relationships in your day-to-day life” (Bell, 2018). If it is done in the correct way it can be a productive way to work, discuss and debate issues and deal with a situation. It is an important skill to have and can help you to improve your own skill set. In conclusion it is vital that team dynamics are not ignored as whether they dynamics within your team are effecting you in a positive or negative way, they are clearly important and something that need to be worked on to improve the performance of your team.
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Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:


In this task I will be discussing how information and intelligence can be and is used in the disruption of criminal activity. During this I will look into how ANPR can be used as an investigative resource when disrupting criminal activities such as drug smuggling, human trafficking, child sexual exploitation, organised crime and ‘county lines’.


First it is important to understand the difference between Information and Intelligence. The Oxford dictionary defines Information as “facts provided or learned about something or someone” (Oxford Learner's Dictionaries, 2023), Intelligence then in the context of Policing is information that has a Policing value (National Crime Agency, n.d.). For example, if information is received it is then subject to the intelligence cycle. The intelligence cycle is a 5 stage, beginning with the collection of information, the information is then processed, analysed and then if necessary, it is disseminated to those who need to know. Once the information has been processed and deemed to have a Policing purpose it then becomes intelligence. This intelligence can then be used for various different things. 


“Intelligence plays a part in everything that we do and is a vital tool to enable us to protect out communities and keep them safe” (North Yorkshire Police, 2022). “Intelligence is the lifeblood of policing and forces across the country rely on it as a strategic crime prevention tool, to detect crime, shape operational activity, identify suspects, safeguard vulnerable people, find missing people, and to bring criminals to justice. It comes in many forms, from CCTV footage and Automatic Number Plate Recognition cameras to verbal information from Police Officers on the frontline and from members of the public” (North Yorkshire Police, 2022). This shows just how important information and intelligence is in Policing, it allows the Police to be proactive and to disrupt criminal activity.


In tackling crime, the ideal solution is to prevent it taking place in the first place, and this is where intelligence-led Policing comes in. One component of intelligence-led Policing is analysing crime date, this can help to identify hot spot locations where crime is likely to occur. “While it does not go so far as to identify who will commit the crime, it does pinpoint hot spots to help law enforcement anticipate the approximate time of day and area of town where Police might anticipate another crime. Armed with this information, Police can be placed more strategically to either thwart a crime in progress, or even better, prevent a crime from taking place” (LeCates, 2018).


This a proactive policing style and one which heavily relies in help and assistance from the public to provide accurate information for it to be acted on. Without the help from the public there is only so much information that the Police can generate themselves due to the heavy demand they face daily. One highly prevalent issue that information and intelligence can be used to disrupt is ‘county lines’. The National Police Chiefs Council defines it as “a term used to describe gangs and organised criminal networks involved in exporting illegal drugs into one or more importing areas [within the UK], using dedicated mobile phone lines or other form of “deal line”. They are likely to exploit children and vulnerable adults to move [and store] the drugs and money and they will often use coercion, intimidation, violence (including sexual violence) and weapons” (National Crime Agency, n.d.).



County lines is a huge issue and one that targets the most vulnerable in society, such as children in care homes or from a disrupted family background, drug users, and those with mental health or learning difficulties. This practice often involves taking over the home of someone who is unable to protect themselves from harm or exploitation. This is then known by the term cuckooing, which is defined in the Oxford dictionary as “the practice of taking over the home of a vulnerable person in order to establish a base for illegal drug dealing, typically as part of a county lines operation”. There are estimated to be over 2,000 deal line numbers across the UK liked to approximately 1,000 branded county lines (National Crime Agency, 2019) so this exploitation is widespread and could be taking place in the areas that we are Policing ourselves, especially but not exclusively, urban areas and City centres.


Information and Intelligence can be used as a key tool in tackling this issue. The home Secretary Priti Patel announced that “there will be further investment in technology to disrupt county lines operations. Roads are also used to transport offenders, victims, drugs, cash and weapons and enhanced data analysis using Automatic Number Plate Recognition will enable Police to proactively target vehicles suspects of being linked to county lines activity” (Willis Palmer, n.d.). This shows a commitment in targeting county lines and highlights the importance of using technology in order to do this, specifically Automatic Number Plate Recognition (ANPR).  “We use ANPR technology to help detect, deter and disrupt criminal activity at a local, force, regional and national level. This includes travelling criminals (those using the road network to avoid being caught), organised crime groups and terrorists. ANPR provides lines of enquiry and evidence in the investigation of crime and is used by forces throughout England, Wales, Scotland and Northern Ireland” (Police.uk, 2023).


This highlights the issues faced by criminals using the road network to commit crime and the need to tackle it. When specifically concentrating on county lines, you can see that the road network is used to transport offenders, drugs, cash, weapons and even victims. Victims can include vulnerable persons being used to run drugs on behalf of the drug line. So information and intelligence is vital is safeguarding the victims and protecting them from further harm. One part of the road network which is already in place and can be utilised in dealing with the offence is the Automatic Number Plate Recognition (ANPR). “As a vehicle passes an ANPR camera, its registration number is read and instantly checked against database records of vehicles of interest” (Police.uk, 2023). “Automatic Number Plate Recognition is an effective way of identifying vehicles and matching them against predetermined indices or flags. It is a proactive Policing tool for response Policing and investigations, which can prevent crime by targeting criminals through their use of the roads” (College of Policing, 2019). These cameras can be used to tackle county lines should there be intelligence to identify the vehicles involved, it is then possible to track the vehicles as they move around the road network. Learning patterns and tracking them, with the cameras being placed at regular intervals and strategically thought out locations they capture a huge amount of data. “At present ANPR cameras nationally, submit on average around 60 millions ANPR ‘read’ records to national ANPR systems daily” (Police.uk, 2023). With such vast amount of data captured it is important that the Police information and intelligence obtained is used to target and disrupt those involved in county lines as being able to intercept them prevents the offenders, victims or drugs reaching there intended destination where they then become harder to located and people become more at risk.


There are many other crimes that can be tackled by using roads policing in conjunction with information and intelligence. “Criminals’ use of roads ranges from minor motoring offences to international organised crime. Forces should use intelligence and enforcement to disrupt criminality” (College of Policing, 2019). Lincolnshire Police in their Roads Policing plan for 2020 – 2022 stated that one of their aims was “to make our roads a hostile environment from criminals” (Lincolnshire Police, 2020) this shows how roads policing is a important goal for forces, and using information and intelligence to do this is key, they claimed in order to achieve this they would “use intelligence-led policing to tackle, disrupt and nullify the threat posed by organised criminality within Lincolnshire” (Lincolnshire Police, 2020). The report also states that “Criminals use the road networks to aid their activity. Their use of technology to evade capture and detection is increasing. Our requirement to protect our communities from this threat is increasing and our tactical response must adapt and be flexible to meet this threat” (Lincolnshire Police, 2020), this shows the challenges faced in dealing with criminals using the road network. As even when the Police are stepping up their efforts and utilising more technology to apprehend those who commit crime, so do the criminals in their attempts to not be caught. The force committed to “expanding their capability to gather date of vehicles” and “continuing to work with their partners, seeking efficiency and greater sharing of information” (Lincolnshire Police, 2020)., both of these should then allow them to obtain more information, some of which when assessed would then become intelligence on which they can act upon to prevent and detect crime. This is backed up with their claim of “improving their intelligence and analytical functions to support and direct their work using evidence based tasking” (Lincolnshire Police, 2020).

On reflection it is clear that information and intelligence is at the heart of Policing and has always been regularly used in order to disrupt criminal activity. However, crimes can be committed in a wide array of means and methods, this makes it challenging for Police as criminals are always advancing their ways or committing the offences and avoiding being caught, in the same way as the Police are improving their skills and resources in order to catch those who commit the crimes. Despite this, the use of information and intelligence will always be an effective way of identifying and catching criminals due to the fact it can come from so many difference places. It can be seen by Police, reported anonymously by members of the Public, captured on things such as CCTV and ANPR cameras etc. The is really highlighted by North Yorkshire Police who stated “Information provided by members of the Public can often provide the missing section of a jigsaw or the breakthrough in case. Quite often a reliable piece of intelligence can completely change an entire investigation” (North Yorkshire Police, 2022). This really emphasises the need for good engagement with the Public to build trust and gather that information, as without having a relationship with the people that know key information, we are much further away from being able to proactively stop and detect crime.
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Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	 REQUIRED – 9

RATING – 7 

I believe that due to the nature of the job it is vital to have a very high level of knowledge in order to effectively carry out the role to a high standard. Of course it is not possible to know the ins and out of all offences due to the vast amount of them. But in my current role as a response Officer I believe that a good knowledge of assaults, acquisitive crime such as theft and burglary, public order offence, drugs offences etc. 

I believe that I can measure my development in this area by testing my knowledge of offences, their definitions and their points to prove. Dealing with these offences regularly will give me a better insight and understanding. I would hope to improve on this area over the course of the next year as my experience within the role grows, I take on more responsibilities such as being partnered up with new officers fresh from tutorship.
 

	SKILLS 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	 Required – 9 

Rating – 8

I believe that the role of a Police Officer is a highly skilled one. Having been in the role for a year and a half has allowed me to develop on many things that I brought with me from my previous role as a PCSO. Key skills such as communication skills, patience, dynamic thinking and being able to stand on my own two feet and make my own decisions are things I believe I am strong at and can only get stronger.

I believe I am competent and comfortable at incidents, dealing with them and making the correct and justifiable decision. However I believe that my file work needs improvement, in our role it is not something that we deal with on a regular basis, I have completed a number of files which have returned to me with further actions needed. Over the next year I am aiming to be able to submit files which are accepted on the first attempt, this is easily measurable by seeing if they do indeed get accepted. I also want to push myself to improve in this area by volunteering to take on more outstanding prisoners and keep the file to complete myself when my workload allows. This would be rather than passing it onto the HUB department, as I think this would be very beneficial and the best way to learn and improve in this area.

	EXPERIENCE 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Required – 8

Rating – 6

I believe I had a good base of experience within the Police service as in September this year I will have been with South Wales Police for 10 years. I believe this has given me a massive advantage as a response Officer as I already understood a lot of the systems, Policies and procedures we have to follow. But I am under no illusions that this is a demanding role where you cannot afford to get over confident or take things for granted. Therefore I am still pushing myself to learn every day and improve on my performance.

I have recently completed the intoxilyser course allowing me to carry out the station breath test procedure when dealing with persons arrested for drink driving offences which I have completed twice thus far. However I am yet to get the opportunity to conduct a road side procedure myself due to not having attended a relevant call. Drink and drug driving forms part of the FATAL 5 and causes a large amount of deaths every year, and this is something that I would like to be proactive in try to prevent. I am to build my confidence in this area by arranging a RPU (Roads Policing Unit) attachment in the near future where I can get first hand experience of this and a better insight from the Officers who deal with it on a daily basis. I then want to be proactive in my down time and when on mobile patrols and the grounds suffice, conduct the roadside breath test procedure, and if positive deal with the matter from start to finish. I can then measure this by how many times I have carried this out, how many arrests made for the offences and how many files submitted. I will aim to revisit this in a years time to see if I have been able to achieve this and potentially prevent fatal accidents from occurring.
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