Essay – 2000 words
‘The Multi Agency model in Wales promotes the welfare of children and young people’. Critically discuss.
This essay has been written as part of the Inclusive Education Degree with the University of Wales Trinity St David. 
Within the current social climate, the welfare of children and young people within the UK has never been more concerning. This is no different within the smaller countries, with Wales embedding supportive and safer measures into education and social policies. A large factor in their drive for supporting children is the Multi Agency model which encourages an integrated and collaborative approach to meeting the needs of a child. This can mean that different professionals that surround the child can unite and work together in order to benefit and improve the child’s welfare. This may be education providers, healthcare providers or those working in social care (Home Office, 2014). This is further underpinned by the Social Services and Wellbeing Act (2014) in Wales. This act provides a framework for supporting the multi-agency model in practise. It places a statutory duty on local authorities as well as health boards and other social sectors encouraging them to work together to promote and maintain positive wellbeing amongst children and young people (Welsh Government, 2014). The purpose of the model is to unify the necessary agencies and allow the services to put the child’s needs first, coordinating with each other to help the individual. The input of the different professionals can help them make informative decisions surrounding the child or young person, with each sector providing a different outlook on what may work best, such as healthcare or social care (Department for Education, 2021). This essay will critically explore the effectiveness of the multi-agency approach, looking at both its challenges and its strengths and how it promotes the wellbeing of children and young people in Wales when put into practise. 
The multi-agency approach has proved in many ways to be an effective approach to the support of children’s wellbeing across the UK. At the centre of this model is the core concept of coordination and professionals working together to ensure that families and their children receive the correct support. Some studies have focused on the numerous benefits, with improved communication and problem solving to be one (Atkinson, Jones and Lamont, 2007). Another benefit to this approach is the it is a very person-centred approach and is more accessible to those in need of help. Those in need of support are able to be put in contact with the necessary professionals/agencies. This coincides with the Welsh Governments’ NEST framework which was established in order to aid mental wellbeing in children, young people and even adults. Families who seek support will be helped in finding the correct support in a timely manner, whilst also educating people on mental health and wellbeing (gov.wales, 2023). This lessens the chance of safeguarding concerns or vulnerable individuals going unaided and receiving the help and salvation they may need.  It advocates for inclusivity and accessibility and highlights the importance of shared responsibility amongst the agencies (Welsh Government, 2023). However, it is not just Wales that is implanting measures in this field. In England, they are adopting the THRIVE framework which was developed by the Anna Freud National Centre for Children and Families as well as the Tavistock and Portman NHS Foundation trust. Similarly, to the NEST framework, this focusing on the mental health of children and young people and acts to deliver mental health services to these young people and their families. Through a person-centred approach they raise awareness on mental health and work on preventative measure to ensure those effected have the tools needed to help themselves (The Tavistock and Portman NHS Foundation Trust, 2025). This further supports the benefits of the multi-agency model and distinguishes the different levels of need with the children and their families at the centre of all decision making and processes. It also promotes collaboration throughout the relevant agencies and recognises that mental health services are not the only ones responsible for mental health in this country. It is a shared endeavour between education, health professionals, families and community organisations (Wolpert et al., 2019). Both these frameworks showcase a holistic and unified approach the no longer relies on singular agencies alone. The measures they undertake is also more preventative and proactive and promotes early intervention in children so that they might tackle their mental health challenges in the future. 
The multi-agency model can also be heavily supported by the work of a number of theorists. One of these psychological theories is that of Urie Bronfenbrenner and his theory of Ecological Systems (1979). This concept provides and theoretical foundation to the multi-agency approach as his model dissect the multiple levels of a child’s development and how the surrounding relationships and environment can effect this (Guy-Evans, 2024). A multi-agency model can support this development and those responsible for it as well as allowing professionals to share information across the different systems and develop solutions together. Another theory is Attachment theory (1969) by John Bowlby and later Mary Ainsworth. This theory emphasises the importance of the relationships created in early life and how secure attachments benefit the development of a child. They also suggest how adverse experiences that effect these relationships can have a long term effect on mental health (Cherry, 2025). The multi- agency model works with these ideas and ensures that supportive my trusted adults lessening the effect on their mental wellbeing. It is clear that both England and Wales are making strides into supporting young people and are using similar tactics in order to establish a smooth system that caters to the needs of individuals. Government policies have also made notable progressions to support this further. The Welsh Government have devised a “whole school approach” to the mental health of pupils. This involves investment into resources and relevant training as it is often recognised that school is the first point of contact for many children, and that supportive trusting adults can make a significant difference in a child’s life and development (Welsh Government, 2021). Furthermore, the Government’s Green Paper on Transforming Children and Young People’s Mental Health Provision put forth plans to integrate mental health support teams amongst schools that will offer onsite support to pupils with direct links to the NHS (Department of Health and Social Care, 2017). 
Despite its benefits, the multi-agency model has also encountered some limitations which some may argue make it ineffective. One of these shortcomings is funding. The lack of funding has raised concerns over the conflicts between agencies, and with the general lack of funding towards training. This means only a limited amount of people is undertaking the relevant multi-agency training as well the development work which may affect the success of the model in practise (Cheminais, 2008). It may also cause inconsistencies between the different services due to communication breakdowns. The aforementioned frameworks such as the ‘NEST model’ and the ‘Government’s Green Paper on Transforming Children and Young People’s Mental Health Provision’ highlight the importance of collaboration amongst the different agencies in practise. Consistent communication strengthens working relationships, yet it has been reported that frontline staff highlighted that the high volume of information received made it difficult to assess the information and provide relevant support (Department for Education, 2021). This could prove to be a considerable challenge when it comes to multi-agency working, and much would need to be done to ensure all information is monitored and dealt with effectively. Failure to do so could lead to delays in intervention or inconsistent support which is concerning when discussing the safeguarding of children as well as the mental health. With most areas in Wales having children experiencing distress with mental health, it is important that they are receiving the care they need. The COVID-19 pandemic has also had a detrimental effect on mental wellbeing, so it has never been more imperative for services to come together to provide help to meet an individual’s needs (Children's Commissioner for Wales, 2020). It is important that these services can avoid over complicated means of communication and it is also important that they do not become encumbered with cases and information and that there are enough trained staff to offer support throughout the process. The Commissioner for Wales also put forth the following; 
“…getting support should be a simple and smooth process and that no child should be told that they are at the ‘wrong door’ when they ask for help.  The Commissioner wants every part of Wales to take action towards a ‘no wrong door’ approach, learning from the practical examples from across Wales which are highlighted in her report and from the positive changes that have emerged in services as a result of the pandemic” (Children's Commissioner for Wales, 2024).
This again highlights the No Wrong Door report and how the support of mental health needs to be a large scale collaboration. The idea is for children and families to receive support for a range of needs without needing to navigate the complex system. This may lead to services not meeting their needs and be put on long waiting lists. It is important for any concerns to be dealt with as soon as possible in order to alleviate any effect it can have on the mental health of the child and their families. The aforementioned theory of Ecological Systems by Bronfenbrenner also adds weight to the argument. With a child’s development being heavily influenced by their environment, it highlights the importance the relationships and systems surrounding the child work hand in hand. This theory does assume that the systems are working cohesively which isn’t always the case in reality. Varying professional priorities, inconsistent policies and differing opinions could frequently result in misaligned goals (Everitt, 2010). Such issues can also result in disputes amongst professionals and can seriously inhabit the care and support that a child needs. This can be exsasberated by more complicated or reoccurring cases that require complex needs which may be found to match the criteria for multiple different services. 
Another challenge the multi-agency model faces are the lack of awareness around available services. Despite there being numerous services that may offer support, some may never be utilised if they are not well known amongst the public or social services. Local resources in particular are not well understood and are also overlooked in regards to their potential use between services. Unfortunately, this can lead to some families not receiving the important help they need. The importance of early intervention is also prevalent, and issues have arisen from this challenge as well as some approaches being too adult-focused. It would be far more beneficial to develop a child-centred approach across these agencies, but also consider that many of these agencies not only need to be child-centred but family-focused too. These are just some of the difficulties highlighted in the government report which aims to tackle these in order to have a more fluid and successful working model (Ofsted, 2023). It is also worth noting that although Wales is not conducting initiatives like the Whole School approaches, there is bound to be some inconsistencies between schools throughout the country. Different school may want to implement this approach differently and there are also notable factors that may effect this such as locations, population and the general need amongst schools, such as specialist provisions. The children that are considered neurodiverse with conditions such as Autism Spectrum Disorder (ASD) or Attention Deficit Hyperactivity Disorder (ADHD) will also need more specialist support that may affect how these approaches are embedded into schools. Finally, Bowlby’s Attachment Theory emphasis how important secure and consistent relationships are. This reveals another shortcoming in the multi-agency model as it often means they are subjected to frequent changes in professionals which may lead to a decrease in trust and attachment between the child and their support network. 
To conclude, the multi-agency model is a valuable framework which offers new insights to different agencies through the use of collaborations, which focuses on a child’s needs with a healthy focus on early intervention. Bringing together the relevant professionals from health, education and social services, it can help provide a coordinated response which can have the collective expertise of numerous professionals. It can produce results that no single agency can achieve alone. Despite this however, there are still some weaknesses within the model that will need addressing in order to improve its efficiency such as the inconsistencies amongst agencies or the lack of resources due to funding. In order to maximise the true potential of this model, there would need to be ongoing investment as well as training to many within the relevant sectors. There will also needs to be a shared goal between them all which they should strive to achieve. Whilst this model is in need of improvements, the benefits it can have on the health and wellbeing of children and young people make it a promising start to a happier and healthier Wales. 
In conclusion, the multi-agency model in Wales offers a valuable framework for supporting children's mental health and wellbeing through collaboration, early intervention, and a more holistic understanding of each child's needs. By bringing together professionals from education, health, and social services, the model can provide a coordinated response that no single agency could achieve alone. However, despite its strengths, the model also presents notable challenges, including communication barriers, inconsistencies in practice, and resource limitations. To truly maximize its potential, ongoing investment, training, and commitment to shared goals are essential. Ultimately, while the multi-agency approach is not without its flaws, it remains a promising strategy in the pursuit of improved mental health outcomes for children and young people across Wales.
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