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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Within this essay I will define the meaning of organisation culture, wellbeing, and resilience. Using Bortons reflective model, (physiopedia, 2016) I will reflect on how organisational culture has impacted my wellbeing and resilience since gaining an independent patrol status as a police constable. Discussion will take place surrounding organisational changes and how I have retained my own personal values within a wider organisational culture and the methods that I have employed to achieve this. I will also make note of the risks associated with complying with organisational culture. 

Organisational culture is defined as “the deeper level of assumptions and beliefs that are shared by members of an organisation” (Grieve, J., Harfield, C and MacVean, A. 2007, p. 116). 

Wellbeing is defined by (Cambridge Dictionary, 2019) as, “the state of feeling healthy and happy”.

Resilience is defined by (NHS, 2023) as “our bounce back ability in the face of difficulty or challenges”.

In relation to the “what?” aspect of Bortons reflective model. Policing organisational culture is highlighted by (The college of policing, 2021), as “consistent with procedural justice” which should in turn, “ensure that all police contact…seeks to build trust” (The college of policing 2021). Within this article, the key aspects to achieving this include “making impartial decisions [and] being open and honest”. (The college of Policing 2021).

It is also widely recognised that a police officer’s job involves “going towards danger when the rest of us would flee”, as outlined by (The Scotsman, 2021). Alongside this, the organisational changes that we face are constant, in line with the ever-changing needs of the society we serve, often meaning that we are required to continuously learn and adapt to police our community effectively. It has been recognised by, (Plymouth Live, 2021) that “the role of a response cop has become increasingly traumatic in recent years”. This is particularly heightened by the challenges that we currently face, due to public trust in police being at an all-time low. This causes us to be faced with adversity on a weekly basis which makes our job harder to achieve and more frustrating to do. However, the organisational culture, remains at the forefront of what we do with the aim to increase public confidence in the police service. Understandably, this affects police officers’ mental health as our need to remain professional does not always allow us to process our emotions properly. This negativity can easily lead to a negative morale on shift. Undoubtedly, this has a significant negative impact on police officers’ wellbeing and creates an increasing need for resilience. 

Moving onto the “so what?” aspect of Bortons reflective model, since gaining independent patrol status, it has become increasingly clear that resilience plays a key role in policing. Alongside this, I have also come to realise that my usual coping strategies such as exercise, are no longer as effective as they once were. I would also argue that resilience is a team effort that is achieved as a shift as well as independently. For example, since gaining independent patrol I have began to adapt humour as a resilience tool in addition to existing coping strategies such as exercise and seeing friends. As recognised by (Hello Doctor, 2021) humour has always been a natural coping mechanism for humans” and “being able to make light of a situation is a mark of resiliency” (Hello Doctor, 2021). The concept that “laughter heals the mind has been around for centuries” as confirmed by (Positive Psychology, 2020) which suggests that this is a reliant strategy which is likely employed by many, particularly staff in front line roles. On the contrary, (mind, 2022) discuss how “as a member of the police, you might feel like there’s an expectation for you to be detached from your feelings”. It could be argued that there is a direct link between the use of humour and the perception that police should always remain professional and un-emotional. This is supported by research which suggests, “many defined resilience as being unaffected by stress rather than…managing and responding to it” (Jacobs, E. Keegan, R, J. 2022). However, it is important to consider the risk associated to this organisational culture whereby we may come across as desensitised when we are dealing with members of the public, thereby further damaging public confidence in the police service. Members of the public may expect police officers to be sympathetic when dealing with incidents and appearing de-sensitised could appear belittling to someone’s negative experience. 

In relation to the “what now?” aspect of the reflective cycle, officer well-being, resilience and organisational culture are pivotal points of policing so a balance must be achieved between these three points. I would argue that this is where retaining personal values within wider organisational culture comes into play. It remains important for officers to recognise that the public are unaware of the trauma that we see and deal with. Therefore, we must be emotionally aware and ensure that we are sympathetic when dealing with all incidents. It can be easy to forget that members of the public are not exposed to the type of incidents that we are, so things that may feel important to them, may appear to be less impactive to us. However, studies show that, “despite the growing awareness of stress-related problems among police officers” (Chitra, T. Karunanidhi, S. 2021), the “problems in policing continue to grow at an alarming rate” as outlined by (Chitra, T. Karunanidhi, S. 2021). This could correlate to the risk of police officers being emotionally unaware when dealing with members of the public. This is underlined by (Nathawat, S, S. Dadarwal, M 2013) who suggests that “emotional intelligence is nothing but the ability to understand one’s emotions and those of people around us”. Suggesting that police emotional intelligence is responsible for the risks associated with wellbeing and resilience when working in a wider organisational culture.

In conclusion to this essay, I would argue that there are two main aspects imperative to the maintenance of police officers wellbeing and resilience within the policing organisational culture. One method I would encourage as having a positive impact is the use of humour to manage emotional stress. It is widely recognised that “humour is important within both the formation and the reinforcement of organisational culture” (Charman, S. 2013). However, it must also be acknowledged that this would pose a significant risk to organisational culture if it were not used in conjunction with emotional awareness. This is arguably the second most important role in the maintenance of police well being and resilience within the organisational culture. For empathy to be effective “it is important for a student to be aware of who he or she is as a person and what may stand in the way of empathetic experiences” (Rissan, P. Psychol, C. Binder, P, E. Milne, R, J. 2016). Highlighting how police being aware of their own emotions and using methods such as humour to manage their own wellbeing and resilience, goes hand in hand with their ability to recognise the emotions of others, and mitigate the risks associated with in adapting this strategy in an organisational culture.
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)



 

ANSWER:

Throughout this essay, I will reflect on my decision making when dealing with a domestic related incident. A domestic incident is defined as an “incident or pattern of incidents of controlling, coercive, threatening, degrading and violent behaviour” (Womens Aid. 2022). A dynamic risk assessment is defined as, “carried out in real-time during work activities often while a hazardous situation is developing” (Vickers, J. 2023). Reference will be made throughout to the national decision-making model which is the method used by police officers to reach a decision when dealing with any incident. The national decision-making model was created to ensure that “the code of ethics is at the heart of all police decision making” (College of Policing. 2023). The national decision-making model is also a risk assessment which can be applied in dynamic situations as well as standard decision making. I will reflect on different aspects of the incident which are considered as complicated and dynamic, I will also highlight the aspects of risk presented in unpredictable circumstances. This essay will focus on a domestic incident that I dealt with whereby a mother and daughter were assaulted by their son/brother. Both parties had been physically assaulted by the suspect causing his sister to called police for assistance. Speaking with the victims, it became apparent that this was not the first instance of abuse suffered and that these incidents had gone unreported to police prior to this. Both were fearful to support police action because they were so fearful of the suspect and any implications this may have on them. 

The code of ethics is at the centre of the national decision-making model. Police code of ethics “is a standard created and accepted by a group…of the profession on how to control the profession and preserve it’s excellence.” (Hayqal, D. 2022). Police decision-making is focused around this as it “is intended to encourage personal, responsibility and the exercise of professional judgement” (College of policing, 2023).


Within this essay, I will discuss Evidence Based Policing which was introduced by Professor Lawrence Sherman and allows police to “create, review and use the best available evidence to inform decisions about practices and policies” (Davies, P. Rowe, M. Brown, D, M. Biddle, P. 2020). Victims not engaging with police is arguably one of the most prevalent risks associated to domestic abuse incidents, as in this case. The victims were not willing to provide a statement and attend court. This immediately limits the evidence available, making prosecution more difficult to achieve. This introduces a heightened risk, as it sometimes means that the relationship is not over, requiring a more dynamic risk assessment. When analysing the risk associated with the initial incident, you also must consider the risk presented to the victims when the suspect is released from custody. It is imperative to consider that because the victim is not supportive of prosecution, they may allow the suspect to return to the address. This not only increases the possibility that there will be further abuse, but it also means that the victim may be less willing to call the police moving forward if they have faced repercussions for calling us initially. This underlines that a dynamic risk assessment was required in the uncertain circumstances surrounding this particular domestic incident. 

This is where the national decision-making model comes into practice. Discussion will take place surrounding each step of the national decision-making model and how it was applied when dealing with this domestic incident. Analysis of the risk is more dynamic in this case because the victims were unwilling to engage with the police because they were afraid of the suspect. The first part of the national decision-making model encourages police officers to gather information and intelligence. This step is also vital in gathering evidence to proceed with an- evidence led prosecution when there is no complaints forthcoming. Studies show that “video statements are a positive mechanism for improving the comprehensiveness of victim statements and enhancing evidence for prosecution” (Backes, B, L. 2022). This means that activation of body worn video; to capture initial disclosure from the victim, to capture the subject’s demeanour and any damage to the property or injuries to the victim is essential. 

The second part of the national decision-making model refers to assessing threat and risk and developing a working strategy. “This analytical stage involves assessing the situation, including any specific threat, the risk of harm and the potential for benefits” (Avon and Somerset police). When approaching any domestic incident, the suspect and the victim should be separated and spoken to by officers in private. This means that the victim is able to tell officers what has happened without any influence from the suspect, so that officers can begin to accurately assess the threat and risk posed. In this instance, the victims were not engaging with officers and the suspects sister fled the scene as soon as police arrived. This meant that officers had to re-attend the address at a later point and initial disclosure was not able to be captured. Undoubtedly, this had an impact on the evidence gathered on body worn camera making evidence led prosecution increasingly difficult to achieve. Similarly, this has a detrimental effect on the risk assessment upon officers’ initial attendance as not all of the victims have provided a first account of what has happened. Underlining, that risk assessments are constantly being evaluated when dealing with domestic incidents because new information comes to light. This is supported by this incident, as when officers later re-attended the address to speak with the suspects sister, she was very forthcoming about years of abuse and disclosed violent incidents whereby knives had been held to both her and her mother previously. This also allowed me to identify that the victims wanted help, they were simply too afraid to ask for it and to appear to be supporting police action. 

This leads onto the next part of the national decision-making model whereby officers consider their powers and policies. When approaching any domestic incident, police officers should always take positive action. “Often this means making an arrest, provided the grounds exist and it is a necessary and proportionate response” (college of policing 2023) it is also outlined that “officers must be able to justify the decision not to arrest in these circumstances” (college of policing, 2023). However, the aim of victim satisfaction is “to reduce the fear of the victim and ensure they feel ‘paid back’ for the harm that has been done to them” (Crown Prosecution Service, 2023). Research suggests that “victim satisfaction in domestic violence cases appeared to hinge on the extent to which the victim felt control” (National Institute of Justice, 2006). Despite this, the risk assessment takes precedence over victim satisfaction. Due to the victim having confirmed both parties had been assaulted, the decision to arrest was deemed necessary and proportionate to prevent further harm to the victims.

When there is no complaint from the victims, the risk assessment becomes more difficult to manage. This requires officers to move onto the next part of the national decision-making model which is to consider options and contingencies. In situations like this one, where the power of arrest presents itself, it is sometimes appropriate to further safeguard the victim by imposing bail conditions on the suspect. However, in this instance, there was not sufficient evidence to support evidence led prosecution meaning that the suspect would be given a no further action decision before leaving custody. This is where officers can consider other options and contingencies such as Domestic Violence Protection Notices (DVPN’s). A Domestic violence protection notice is “an emergency non-molestation and eviction notice which can be issued by the police, when attending to a domestic abuse incident” (GOV UK, 2022). This allows police to separate the victims and the suspect, even if the victims are not supportive of police action or prosecution. This provides police with the opportunity to further safeguard the victims. Following this, “if a longer-term order is to be granted, the police must make an application to the magistrates court to hear their case within 48 hours of the notice being issued” (Liverpool Domestic Abuse Service). It is recognised that domestic violence protection orders, are more inclusive than criminal prosecution with regards to social and cultural issues. Studies show that the domestic violence protection order helps to protect those with “diminished financial means, cultural issues and a desire to stop the violence rather than punish the abuser” (Fitzgerald, R. 2019). This highlights the ability of police to protect the victims in this case despite them being reluctant to support prosecution due to social issues. Largely this is due to the domestic violence protection order being in place “to ensure or maximise the safety of and protection of persons who fear or experience family violence” (Jefferies,S. Bond, C. Field, R. 2018). In contrast, there have been limitations identified with domestic violence protection orders, these include where the perpetrator has risk factors such as “unemployment, mental health concerns, problematic substance misuse and/or past and continuing criminal behaviour” (Meyer, S. 2021). This underlines that there are still social issues surrounding the effectiveness of domestic violence protection orders. However, in this case the domestic violence protection order was progressed to the court and granted which protected the victims from the suspect for a period of 28 days. 

Using the national decision-making model officers go onto take action and review what happened. In this instance, it became apparent that the victims were not willing to support police action because they were fearful of the suspect and any repercussions that supporting prosecution may have on them at a later date. Due to this, I made the decision to progress a domestic violence protection notice without the victim’s consent. This was the most appropriate way to manage risk due to a lack of evidence preventing me from being able to progress evidence led prosecution and impose bail conditions on the suspect. On reflection, it is identifiable that “the short term nature of most states’ protection orders fails to account for the risk” (Stoever, J, K. 2014). Arguably, this presents a risk to the victims as studies show “that women are at a greater risk of homicide at the point of separation” (Humphreys, C. Thiara, R, K. 2003). However, following this, I was contacted by the victim stating that she had received contact from the suspect and that the order had given her time to realise that she was not willing to let him to return to the address indefinitely because her life had been so much easier. This would suggest that this was the most effective approach to this domestic incident. Although the suspect has not been punished for his behaviour, the victims have been supported and their desired outcome has been successfully achieved. 

To conclude this essay, it is identifiable that although an element of risk remains prevalent due to the time limitation on the domestic violence protection order, this was the most appropriate way to manage risk at that time with limited evidence available. The victim who previously never called police, now feels comfortable contacting us to discuss matters which she wouldn’t have done previously. This suggests she may be likely to call us if there were to be further issues meaning we are able to further support this victim and that the victims are satisfied with the service they received from the police. 
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Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

Within this essay I will define the meaning of team dynamics, team cohesion, interpersonal conflict, and professional standards. I will research theories and models relating to team dynamics and analyse the positive and negative effects of them. Discussion will take place around Richard Beckhard’s Grip Model (BC Campus). Exploration will take place surrounding why it may be considered that some teams cannot function and why interpersonal conflict can occur within a team. This will be compared to the Thomas Kilmann conflict management model (management training specialists) and discussion will take place around ways to improve team cohesion. Reference will be made to the police code of ethics and what this entails. Implementation of strategies to enhance individual and team performance will be studied to decipher how they support team dynamics and team cohesion. Furthermore, discussion will take place around how team dynamics within the police service can result in a failure to adhere to professional standards requirements such as, the code of ethics and force policies and procedures. 

Team dynamics is defined as, “the behavioural relationship between the members of a group. The dynamic between them includes how they interact, communicate, and co-operate. How well your team can do these things directly influences what they can accomplish” (Rally Bright, 2023). 

Team cohesion is defined as, “the tendency of a team to stick together and remain united in pursuit of its goals and objectives despite difficulties and set-backs” (Oxford reference, 2023)

Inter-personal conflict “refers to any type of conflict involving two or more people” as outlined by (Healthline).

Professional standards are outlined as, “practices, skills, ethics, and/or qualifications set forth by a professional body representing the respective profession or discipline” (IGI global).

The police code of ethics is “a supportive, positive, everyday decision-making framework and is a constant reinforcement of the values and standards” that police officers are expected to uphold (College of Policing, 2023). The code of ethics is at the heart of all police decision making so adhering to this “includes the principles of ‘fairness’ and ‘respect’ as research has shown these to be crucial to maintaining and enhancing public confidence” (North Hampshire Police, 2023). 

One example of a model relating to team dynamics would be the Grip Model. This is set into four stages consisting of, “goals, roles, interpersonal and, processes” (BC Campus) outlining the key principles associated with acheiving team cohesion. The Grip Model is recognised as being “extremely helpful in building new teams, changing old teams, and diagnosing team problems and creating their solutions” (sports conflict institute, 2023). The four components of the model are set out to outline, “what the team wants to achieve, what needs to be done and who will do it, how the team collaborates and communicates, and how the team members interact…” (academy to innovate HR). However, it is identifiable that there is room for conflict to occur within the elements proposed by the Grip Model. For example, there may be people within a team who have different goals which may, in turn, lead to conflict within a team. Similarly, it can be argued that the interpersonal aspect of the grip model, may lead to conflict within the team as people begin to develop personal relationships outside of the working environment. Research into co-worker social interactions has outlined “that antagonistic co-worker exchanges are negatively related to job satisfaction, organisational commitment, and task performance” (Eby, L. Allen, T,D. 2012), this suggests that interpersonal relationships, can have a detrimental impact on a team’s dynamics within a work place environment. These two examples of interpersonal conflict and poor team cohesion could lead to the team being unable to stick together and remain united whilst dealing with a task. Arguably, the presence of conflict within a team can also lead to a failure to comply with professional standard requirements. If police officers are unable to show one another respect, this is not demonstrating adherence to the police code of ethics.  Similarly, this highlights a flaw within team dynamics and cohesion which may lead to negative outcomes in the working environment. This may also lead to a direct negative impact on the organisation.


In contrast, the Thomas Kilmann conflict management model explores “a pattern of ways in which people resolve conflict; most methods could be distilled down to five core methods” (management training specialists). This suggests that although conflict may occur, it is the approach to a resolution which is important to achieving team cohesion. The five approaches to conflict outlined by the Thomas Kilmann model are, “competing, collaborating, compromising, avoiding, and accommodating” (Challenging coach, 2012). Studies outline that conflict is “an accumulation of energy, if handled correctly, can be turned into fuel” (human, 2022). Confirming the notion, that conflict should be redirected in a constructive way in order to improve team cohesion and achieve positive outcomes. The Thomas Kilmann model promotes that “individuals may choose to be either assertive in their approach or co-operative” (management weekly, 2021). This is explored further by (My PD, 2022) who state that when someone has “a high level of assertiveness and no cooperativeness during conflict, then their behaviour can be classed as ‘competing’. Someone who is very cooperative yet unassertive would be classed as ‘accommodating’.” Arguably, this may suggest that there are only two types of approaches within a conflict situation supported by the model. This could imply that the model may offer limited resolution opportunities. However, this is diminished by (Kilman Diagnositcs, 2015) who clarifies, “these two underlying dimensions of human behaviour (assertiveness and cooperativeness) can then be used to define five different modes for responding to conflict situations” which are the five approaches outlined in the Thomas Kilmann conflict model. In addition to this, by implementing the Thomas Kilmann conflict model and positively re-directing conflict early on, this may support the professional standard requirements and the code of ethics being upheld by police officers. Similarly, this may ensure that policies and procedures are adhered to, potentially having a positive effect on both team cohesion and the wider organisation. Supporting this, (corporate finance institute, 2023) goes onto discuss “team cohesion is the strength and extent of interpersonal connection existing among members of the group”, elaborating on the belief that team cohesion is strongly reliant on positive interpersonal relationships between co-workers. Moreover, “a recent study conducted into friendship and teamwork showed that friendship resulted in a big boost to team performance” (Ayoa, 2019), underlining that the stronger the interpersonal bond, the better the team cohesion and performance. 


With reference to enhancing individual and team performance, it could be contested that positive interpersonal relationships have a direct correlation to achieving this. One way this may be achieved is through team building exercises which is described as, “a systematic procedure of unifying a group of people around a specific goal” (TCB consultant, 2023). This suggests that team building is achieved by building a foundation of friendship overtime amongst a like-minded group of people.  Supporting this, (KDM, 2022) outlines that “when it comes to forming and developing a team, there are certain stages they must progress through before they reach cohesion”. Team building activities such as walks outside of work may help to promote interpersonal relationships within colleagues. Demonstrating an example of this (Onigo, 2022) explores the notion that, “outdoor team building activities are an ideal way to build social connection amongst colleagues”. This could suggest that social connections are imperative to successful team cohesion amongst work colleagues. Research confirms that, “groups of friends perform better than groups of acquaintances” (BBC, 2017). Following this, working with friends is also said to boost individual performance, as discussed by (business news daily, 2023) who advocate that, “57% of people say having a best friend in the workplace makes work [more] enjoyable, 22% feel more productive with friends, and 21% say friendship makes them feel more creative”. Outlining that both an individuals’ wellbeing and performance is positively affected by creating friendships with colleagues. Arguably, having an encouraging knock-on effect on individuals’ ability to uphold professional standard requirements, policies, procedures and the code of ethics.  

Concluding this essay, it is apparent that conflict is “an inevitable part of any workplace, and none of us can escape it. Some of it is important for the learning and growth process if it is resolved healthily” (Management training specialists). This outlines that interpersonal conflict does not have to result in a failure to uphold professional standards, the code of ethics or policies and procedures. Early recognition and intervention using the Thomas Kilmann Conflict Management model, can in fact be re-directed to improve team cohesion and team dynamics. In addition, team building exercises outside of work, can improve social connections amongst colleagues which research confirms has a positive impact on both individual and team performance in the workplace. This suggests that theories of team dynamics as a means of improving team cohesion are considered to be true. Although it can be recognised that interpersonal conflict can occur within a team, it does not necessarily mean that a team cannot function, or that this will result in a failure to comply with professional standard requirements, policies and procedures. Research highlights that by implementing team building activities to improve team dynamics, this can lead to successful team cohesion. This can be achieved by encouraging strong interpersonal relationships within a team of work colleagues. Overall, it is evident that “the more comfortable co-workers are around one another, the more comfortable they’ll feel voicing opinions, brainstorming and going along with new ideas” (mind, 2023) which is essential in achieving effective team cohesion and positive outcomes within a working environment. This suggests that interpersonal relationships are a key element to successfully building on team dynamics to achieve team cohesion and attain the best results.
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Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

Within this essay I will explore how information and intelligence is used to interrupt criminal activity within roads policing. “Intelligence is information that has been analysed to assess its relevance and reliability” as defined by, (National crime agency). Criminal activity is defined as, “an act committed in violation of law where the consequence of conviction by a court is punishment” (The free dictionary, 2023).
Focus will be on two aspects of more prevalent criminal activity. One being human trafficking which is defined as “the recruitment, transportation, transfer, harbouring or receipt of persons by improper means (such as force, abduction, fraud, or coercion) for an improper purpose including forced labour or sexual exploitation” (End slavery now, 2023). The second form of criminal activity which will be discussed is organised crime which is a “group of people involved in serious criminal activities for [profit]. Violence and threat of violence can be used by organised criminals…however, the main aim is financial gain” (Department of Justice). Reference will also be made to county lines where “criminals befriend children, either online or offline, and then manipulate them into drug dealing” (The childrens society, 2023). I will study methods used to disrupt this activity including the use of automatic number plate recognition (ANPR) which is “an effective tool for acquiring information about vehicle movements” (Junquing, T. Wan, L. Schooling, J. Zhao, P. Chen, J. Wei, S. 2022). The focal point of this essay surrounds the role of a Roads Policing Officer which is to, “prevent loss of life and injury on the roads by preventing, investigating and prosecuting offences through intelligence led policing” (College of policing, 2023).

Research highlights “lack of information as a limiting factor in the publics non-response to the increasing evidence of ‘modern slaves’” (Rigby, P. 2016). Similarly, it is explored that within organised crime, “the existence of a land border does not impede these operations; instead in many cases it is used to their advantage” (Obokata, T. Payne, B. 2016). This is supported by studies suggesting that automatic number plate recognition technology has been utilised “for several decades with a number of high-profile crime detection successes” (Gurney, R. Rhead, M. Lyons, V. Ramalingham, S. 2013) indicating that without information this resource cannot be successfully implemented. On the contrary (Homayounfar, A. Ho, A, T, S. Zu, N. Head, G. Palmer, P. 2012) argue that ANPR data extraction can be used to “detect and identify unusual patterns and irregular behaviour of multi-vehicle convoy activities”. Representing that ANPR can be used as a source of information and intelligence as well as detecting the whereabouts of vehicles. ANPR cameras are “linked to a reading device (NRD) that collect data, which is then stored on the NAS data base” (College of Policing, 2023). This is explored further by (Sidhu, B. Barnes, G, C. Sherman, L, W. 2017) who states that police ANPR systems are used, “through back tracking and searching the ANPR data base for vehicles associated with crime as a reactive investigation” and “through live time targeting of criminally associated vehicles…as a proactive investigation” (Sidhu, B. Barnes, G, C. Sherman, L, W. 2017). Analysing the versatility of ANPR suggests that this technique is an essential tool in both collating intelligence and developing this into targeted policing to disrupt criminal activity such as human trafficking, organised crime, and county lines. 

Studies suggest that “the police are information dependent and rely on the public as a primary source of information” (Manning, P, K.) Supporting the notion that ANPR and other technologies would not be effective without information and intelligence. Following this, (Manning, P, K.) goes onto explore how “there are at least three types of police information (primary, secondary and tertiary)” This would suggest that information that is obtained from the public is then analysed and processed by the police. However, the dissemination of police intelligence surrounding organised crime is criticised as being “the product of inadequate communication within the gang unit and between the gang unit and its operating environment” (Catz, C, M.) On the contrary, it is argued by (College of policing, 2023) that organised crime group mapping “data must be shared locally, regionally and nationally within and between partners” which suggests that there is an adequate process in place with regards to intelligence sharing surrounding organised crime. Furthermore, this disproves the argument outlined previously, that a land border is used to the advantage of organised crime groups. This is supported by (national crime agency) who underline that “tactical intelligence informs us of emerging threats…this might be the routes that an organised crime group is using to traffic firearms into the UK and how they avoid detection at the border”. This suggests that information and intelligence and the effective dissemination of this plays a vital role in a targeted policing approach to detect and therefore prevent crime. This is supported by (GOV UK) who have named “targeted operational activity against lines” and “investment in new technology including automatic number plate recognition” (GOV UK) amongst some of the main prevention strategies employed to tackle county lines. 

However, it is recognised that “the effectiveness of the police response to crime victims also has consequences for crime detection and prevention” (Farrell, A. 2019). On the contrary, (Gunter, A. P114. 2019) argues that “stopping such violence is not a task for the police alone. Teachers, doctors, and youth workers all have a vital role to play.” This suggests that the police services approach alone is not effective in tackling gang violence. This is supported by (Wells, H. 2016) who protests that “at no point was roads policing equated with intelligence gathering, or to preventing organised crime of terrorism”. However, (Corbett, C, 2008) undermines this argument outlining that research shows “how investment in roads policing could make a big difference to intelligence-led targeting of serious mainstream offenders and suspects”. Advocating, that there is room for intelligence led policing to prevent organised crime and terrorism within the realms of Roads Policing. 

Research highlights how “ANPR systems fitted to police vehicles should remain active as much as possible to gather ‘read data’ to collect intelligence which otherwise would not be gathered” (College of Policing, 2023). Once intelligence has been gathered officers are able to use a targeted policing approach to disrupt criminality. Problem orientated policing is defined as, “diagnosing and solving problems that are increasing crime risks” (RAND). This highlights the effectiveness of ANPR as a means of gathering information and intelligence. When studying roads policing it is highlighted that “the purpose is to deny criminals the use of the road by allowing officers to stop vehicles a focused way rather than indiscriminately” (The royal society for the prevention of accidents, 2004). This suggests that roads policing is essential in prevention of serious organised crime due to roads policing officers having specialist training to safely stop offenders using the roads. The ability to stop vehicles safely is also imperative when there are potentially vulnerable victims on board. For example, “a person driving a mechanically propelled vehicle on a road must stop the vehicle on being required to do so by a constable in uniform or traffic officer” under Section 163 of the Road Traffic Act 1988 (College of Policing, 2023). This allows police to stop vehicles associated with offenders on the ANPR data base. If a vehicle fails to stop for police, they have the power to pursue which occurs when “the police driver believes that the driver of the subject vehicle is aware of the requirement to stop and decides to continue behind the subject vehicle with a view to reporting its progress or stopping it” (Metropolitan Police, 2020). Once again highlighting the importance of roads policing surrounding offender management, particularly within serious organised crime where the criminality is widespread and not confined to local areas. In addition to this, “ANPR can be used as part of a pre-planned operation where an immediate response can be made to an alert from a local database” (College of Policing, 2023). Outlining the flexibility of ANPR in conjunction with roads policing and the detection and prevention of serious organised crime. This allows roads policing officers to utilise specialist training and tactics to apprehend offenders or those suspected to be involved in criminality. 

To conclude this essay, it can be summarised that information and intelligence is an imperative tool used in the efforts to disrupt criminality, particularly surrounding serious organised crime such as human trafficking and child sexual exploitation. Supporting this, (National Crime Agency) discusses how “operation intelligence relates specifically to the activities of known organised crime groups that enables us to conduct or direct operation activity against them”. This implies that without information and intelligence, associated people, vehicles and locations would not be known for markers to be attached to them. Research also highlights that Automatic Number Plate Recognition is an essential tool for gathering information and intelligence whilst roads policing officers are on their tour of duty. Supporting this, (Police UK, 2023) outline that “ANPR has proved to be important in the detection of many offences, including locating…people wanted for arrest or missing…and uncovering cases of major crime”. Underpinning that ANPR has played a significant role in tackling major crime such as serious organised crime. However, it should also be recognised that this is achieved through effective policing of the roads, by utilising ANPR systems in conjunction with local information and intelligence knowledge and applying a pro-active policing approach when on duty. Overall, it can be recognised that both information and intelligence and ANPR data significantly improve police officers’ ability to effectively police the roads to disrupt the more prevalent criminal activity such as serious organised crime.
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Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	 One area of development that I have recognised in terms of my knowledge, is my understanding of case files. I have identified a gap in my knowledge in terms of understanding the different types of case files such as, guilty anticipated plea, not guilty anticipated plea, and PCR files. My understanding is also limited in terms of what documents are required in the different types of case files and how to accurately place material on the case file such as, sensitive material, unused material, and evidential material. To enhance my understanding surrounding case files, I aim to actively build more case files using the case file guides available so that with practice, I build on my knowledge and confidence overtime. 

	SKILLS 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	 In terms of skills, I have identified that my physical fitness has decreased in terms of both my strength training and my cardio ability. Fitness is an important skill within response policing for both chasing after people on foot with heavy kit on, and for apprehending offenders. I recognise that my training has decreased since juggling work, a degree, and my social life. To improve both my strength and cardio training, I aim to prioritise time for the gym and fitness such as going on runs to improve on my fitness ability. 

	EXPERIENCE 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	 As a relatively knew officer, I recognise that my experience is generally limited across the board. However, as I arrest, safety plan and submit PPN’s regularly, I would consider myself more experienced in these areas than others. One area I do not feel I have gained as much experience in, to date, is interviewing. I feel that the more exposure I have to interviewing, the better I will become. This is something I feel that I have not experienced or been exposed to as much within my policing career. However, this is something I can improve on, by requesting to assist in CID interviews and by continuing to conduct my own interviews to build on my experience.
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