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Development Discussion
As a result of the evaluation of Ateb’s performance Management processes and my reflection of the poster activity, I have discussed areas for development with my manager, which are:
· Improve confidence to deliver information to large groups in order to continue to brief, train and raise awareness of the Achieve Framework to line managers and teams. 
· Have the confidence to challenge when necessary if line managers are not completing the Achieve one-to-ones at least once a quarter.
· Incorporate regular feedback into daily behaviour to role model parts of the Achieve Framework.
· Improve my time management skills by looking at better techniques to organise my work. Therefore, I am prepared when facing unforeseen circumstances. 

By focusing on improving these areas, it will reflect the ongoing performance management processes at Ateb such as the Achieve Framework. However, improving confidence, training delivery skills and time management skills will benefit me in many areas of my work and academic studies. My manager will support me in my development of these skills by allowing me to shadow her and carry out practical role play exercises to raise my knowledge, understanding and practical ability. Growing confidence and incorporating feedback into my behaviour will build gradually as and when I complete tasks however, my manager will ensure I have ample opportunity to carry out activities which will help grow my confidence and skills. 
[bookmark: _GoBack]Considering CIPD’s 2013 Profession Map, with my manager I have identified Skilled Influencer and Courage to Challenge behaviours as areas to develop, which align with the developments identified. The Skilled Influencer behaviour is the ability to influence others to gain commitment and support from stakeholders to achieve goals; to improve this behaviour I will take a logical persuasion approach using evidence to support my proposal and identifying the key message to communicate and consider the right communication channel. The Courage to Challenge behaviour demonstrates the confidence to skilfully speak out when facing resistance or unfamiliarity; to improve, I will stand by my proposal when facing resistance providing supported evidence if necessary and finding out relevant information and advice to move discussions forward. 
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