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Accountability in the Public Sector		Dahri-Lin Johnson




Assignment 1- Budgetary Constraints, Accountability and Best Value.

According to Balcioglu and Pala (2015) accountability “involves the scrutiny of individual police officers and performance of police forces”. This would mean that police officers as individuals would be required to give answers as well as take on liability for their actions- in situations that could involve both police officers and/or citizens- for example the mistreatment of officers by other colleagues, where there might have been an abuse of power. In the “Code of Ethics” by the College of Policing (2014), accountability is listed as one of the 9 policing principles where officers are answerable for their own decisions, actions and omissions when working for the force. The College of Policing (2014) also talks about the use of force from an officer and challenging and reporting improper behaviour, as 2 of the 10 standards of professional behaviour within the police force. In a situation where an officer is challenged on their improper behaviour and/or any wrongful use of force towards another colleague or a public citizen, the officer who is under scrutiny should willingly taking accountability for their actions and be fully liable for any mistakes that they might have made. In this assignment I will talk about the importance of accountability in the public sector, the meaning of best value and value for money and their key principles, as well as listing 3 recommendations on how these principles can be improved in the public sector.

Scottish Government (2019) states that the duty of best value within the public services, is to “make arrangements to secure continuous improvement in performance whilst maintaining an appropriate balance between quality and cost; and in making those arrangements and securing that balance” as well as they also mention that the duty is to keep economy, efficiency, effectiveness and equal opportunities in mind and additionally make contributions towards the success of sustainable development. When talking about the implementation of the duty of best value, Scottish Government (2011) says that the overall approach to best value holds the intentions to provide support to all accountable officers within the police force, where it is appropriate, as well as focussing on the continuous improvement of forces to ensure there economic growth, which is sustainable for the public sector and its citizens. It also states that each organisation within the public sector will be able to determine a route that will allow the achievement of best value as well as make sure that they reach their “identified improvement goals”. Leigh, Mundy and Tuffin (1999) state that due to the fact that “best value duty falls on police authorities, they will be held responsible if their force fails to meet the requirements”. In addition to this, according to Leigh, Mundy and Tuffin (1999) best value “builds on the movement towards multi-agency partnerships” by prompting authorities to discover and take down any overlapping themes, whilst in partnership with other businesses, educational, health and social services as well as other authorities. Audit Scotland (2012) stated that “to ensure they get best value from resources, police authorities and forces have to make hard choices between competing priorities”, and that the police forces across Scotland are influenced by a good understanding of what the policing needs are for each community- and that because of this the engagement between the police force and the communities across Scotland has been strengthen as a result of this.

Thames Valley Police (2020) say that in order to reinforce the feeling of safety as well as actually making their communities safer, they work alongside a number of key agencies, partnerships, boards and charities- all of which would be identified as multi-agency partnerships. According to Front Office Shared Services (FOSS) (2008) “collaborative and multi-agency working is a growing element of central government and central body thinking” and is a way of working together to produce results and outcomes that would otherwise be too difficult to achieve through individual work. Thames Valley Police (2020) list a number of groups and agencies, which they work alongside to benefit the public, who are more or less the main stakeholders of the police and/or public services- these groups and agencies include; Independent Advisory Groups-, which are groups “established to assist Thames Valley Police to meet its aim to provide a more effective and responsive service” by looking to take note of views and opinions of organisations, individuals and communities at “tactical and strategic level”- Community Safety Partnerships-, which are known as “key partner agencies to reduce crime, disorder, anti-social behaviour and substance misuse” that Thames Valley Police have a statutory duty to work alongside- and finally Local Safeguarding Children Boards- who have the overall aim to ensure the effectiveness of their member agencies in terms of safeguarding and promoting the welfare of the children who live in and around their communities (including the collaboration of local authorities and health bodies). Through the use of Multi-agency partnerships, there will be room for consistent improvement of the communication between the services provided and its service users. In this case it will allow for better communication between the public services and its stakeholders- who are primarily the public and/or the people who use and benefit from the services.

Department of Transport (2015) says that the achievement of value for money can be defined as the use of public resources in a way that will create and also maximise public value. According to Prowle, Kalar and Barrow (2016) Value for Money “is a key aspect of organisational performance in the public services” within the public sector. As well as this, they stated that due to the pressures of austerity in multiple areas of the public services, rather than looking at long-term improvement methods for Value for Money “the priority has been for short-term cost savings” in the public sector. When assessing value for money of government spending in the public sector, there are three criteria that are used primarily, these being; economy- “spending less”, efficiency- “spending well” and effectiveness- “spending wisely”- all according to National Audit Office (2019). Home Office (2018) reported “Police forces save £273 million in three years on equipment cost”. In this report it shows that the Police and Crime Commissioners spend near enough ¼ of the overall policing budgets on ‘goods and services with third party suppliers”. Morris (2013) reported that MPs called for “closer collaboration between forces and urged them to co-operate” on topics such as the design of uniforms. The reported also said that this way forces would be able to make “big savings through bulk- buying”. As a result of reports like the one made by Morris (2013), Home Office (2018) displayed that through the method of collaboration of police forces, there was a decrease in cost of specific items- for example, police forces throughout Bedfordshire, Hertfordshire and Cambridgeshire collaborated and purchased their police uniforms together, and as a result were able to “halve the cost of their fleeces from £32.95 to £15.95”, saving £17 per fleece purchased. Other examples of value for money and best value, within the police force were also shown in this report, where it was stated that the Metropolitan police reduced “the cost of jackets by over 63 per cent” and Leicestershire police cut the costs of “fleeces by over 61 per cent”. From this we could say that through the use of collaboration of forces- when purchasing goods and services- it will allow police forces and the government to use the money that they saved to focus on providing more money to other areas within the police that may need it or to other areas within the public sector, where funding may be low. 

To conclude we are able to see that there are a number of potential recommendations that can be made, in terms of accountability in the Public Services, best value and value for money. One recommendation could be to clarify what the public sector stakeholders will be getting for their money. This means that each public service should provide a yearly report of their spending, to show where the stakeholder’s money has been spent and also what it has been spent on- as well as displaying any savings made- regarding value for money and getting the best out of the money that they have. Through the use of effective communication it will allow a better level of engagement between public services, the service users and the stakeholders- which will then allow for top performance from the services as they will be able to identify and priorities the specific needs of each community that is covered by there particular service.
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