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Teamwork is one of the most significant sources of performance and productivity in an organisation. With effective teamwork, the output of individuals in a team can far surpass those working alone without any cooperation (Frazer and Oswald, 2019). However, poor teamwork can lead to a loss of performance instead, so it is important to ensure that members of a team understand their roles and the benefits they will obtain through working together.
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Working in a team has several benefits for its members. These benefits make teamwork a more attractive option than working alone in many cases. For starters, teamwork helps boost productivity in the workplace. Because the team members have the option to share the workload amongst themselves, they are not burdened by too much pressure and can complete tasks much sooner as a result (Fleming, 2017). Everyone in a team is tasked with a part of the workload that they must complete, which comes together to ensure the completion of large assignments – something that individuals couldn’t accomplish alone. It is also worth noting that teamwork provides a support network to its members. Hence, the members can rely on each other when they need any kind of support, often even emotional (Frazer and Oswald, 2019). With better support, teams can reach their goals much more efficiently than individuals. Furthermore, because there are multiple perspectives available in a team environment, the brainstorming ability of teams is much greater than individuals. Thus, teamwork encourages innovation and creativity, which is a valuable trait to have in any workplace.
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Working with others is more fruitful than working alone because not only does it improve workflow, but also improves morale. There is a greater sense of accomplishment in working together on large projects with others and completing them than working alone (Adams, 2005). It is because the team members can participate in the sense of accomplishment and share the joy in the team. Moving forward, the main workforce in any industry will be filled with Millennials. These people prioritise teamwork over individual performance and competition. Hence, teams will be in greater popularity compared to individual roles in organisations. It means that teams will attract talented individuals to a company (Fleming, 2017). In similar ways, teams can establish strong relationships. As the members come together and rely on each other to complete activities and tasks, they can build a stronger bond that brings them together. Such a strong relationship can improve the performance of the teams further and give them a sense of belonging.
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Teamwork is not limited to the development and growth of its members only. It is also very useful in improving customer service. Customers are known to prefer employees who know what they are doing and exude a sense of confidence (Smith and Imbrie, 2014). While this is available in individual employees as well, teams can boost that sense of confidence in all its members. This is because the team members know that another member will gladly help them out if they cannot help a customer with something. Such a strong work ethic and team spirit help improve customer service. Additionally, teamwork allows flexibility (Frazer and Oswald, 2019). Because the team members can collaborate on different things, they can fix times where they can work more flexibly without burdening themselves too much. Finally, teamwork teaches conflict resolution to the team members. Because of that, employees with very different personalities can get over their clashes much quicker and work on solving their internal troubles.




Slide 8




Bruce Tuckman presented the stages of team development for the first time in 1965 (Johnson and Beyerlein, 2000). The four-stage development of teams, according to Tuckman, goes through “Forming, Storming, Norming, and Performing”. He later another stage known as Adjourning.
In the forming stage, the members come together to form the team for the first time. They learn about the opportunities and challenges before them and agree to pursue the identified objectives systematically. Although such a team is motivated, they are generally not aware of the issues that the members and the team may have (Frazer and Oswald, 2019). The members of the team try to behave well and work together with others, but they focus more on themselves. It shapes how each member of the team interacts with others as the team determines what is model behaviour for its members. For the team to approach the next stage, it must accept the possibility of conflicts and come out of its safe zones (Fleming, 2017). In the storming stage, the team members start to identify positions of power for everyone in the team. More people are interested in voicing their opinions and everyone wants to gain each other’s trust to build a foundation. This also allows the members to learn more about the working styles of the individuals, allowing for far greater cooperation than before (Adams, 2005). For the team to progress into the next stage, disagreements and personal clashes must be resolved.
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In the norming stage, the team members have already resolved the issues they were having in terms of personality clashes and conflicts. Hence, everyone can witness far greater intimacy within the team and the willingness to cooperate becomes more intrinsic (Tanner, 2008). The team views external factors as competitions instead of themselves, which allows the members to cooperate more effectively to achieve better results. If the members become afraid of facing conflicts in this stage, then they might be unwilling to share controversial ideas. The lack of ideas that an individual thinks is controversial can reduce the performance of the team and bind it within an unseen barrier (Frazer and Oswald, 2019). That is a major issue in the norming stage.
In the performing stage, the team members have already surpassed whatever difficulties they have faced before. They are now completely aware of each other’s weaknesses and advantages (Adams, 2005). This allows the team members to have designated roles that suit their respective abilities and strengths. Thus, when the team members strive to achieve common goals, they can exert much better performance as a team than they could do so before. The team members are fully competent in this stage.
The final stage of adjourning simply suggests that the team is done completing the tasks they were out to do so (Frazer and Oswald, 2019). Because there is no longer a need for the team to work on anything, the members can focus on other tasks that are not common to the team. Hence, adjourning is only the breaking up of the team.
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Belbin identified nine team roles for members in a team. Each of these roles is either action-based, people-based, or thought-based (Aritzeta, Swailes and Senior, 2005). Belbin suggests that it is not necessary to have every role in a team. But a balance of compatible team roles is required to form a good team.
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Shapers are dynamic and extroverted individuals that challenge the team and makes everyone improve through their stimulation. They like to question the norm and solve problems in new and interesting ways (Adams, 2005). Obstacles are challenges to be overcome to them, which allows them to have courage in the face of adversity. Implementers bring the ideas of others into reality. These are the ones who get things done. They are organised individuals who follow systematic and efficient work patterns (Tanner, 2008). However, they can be inflexible and unwilling to change. Completer-Finishers ensure the completion of any project the team takes. They go through the projects and ensure that no errors or omissions have been made along the way. They are usually perfectionists who can’t leave work unfinished (Fleming, 2017).
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The leader of the team is usually the Coordinator. Hence, the coordinator determines and identifies the objectives for the team. Usually, coordinators are effective listeners and communicate well with others. They are calm, collected, and good at delegation (Aritzeta, Swailes and Senior, 2005). Team Workers are great at supporting others in the team and ensuring that everyone is working well together (Fleming, 2017). They are very flexible to work with and usually take care of internal negotiations. They may be indecisive at times. Resource Investigators like to explore the options available to the team and build the foundations for new options by developing contacts. They are innovative and always curious about the happenings (Smith and Imbrie, 2014).
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The ones that come up with the ideas for innovation with great creativity is the Plant. They like to receive acknowledgement and praise, but they aren’t very capable of handling criticism (Fleming, 2017). They are often introverted, which means they may not want to work with the rest of the team in the same space all the time. They may often suggest impractical ideas (Frazer and Oswald, 2019). The Monitor-Evaluators are great at analysing the ideas that other members suggest. They identify the practicality of the ideas that Plants generate. They are critical thinkers and often unemotional. Specialists have specialised knowledge on a topic necessary for the team to accomplish its goals and objectives (Johnson and Beyerlein, 2000). Hence, they are prideful about their abilities.
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Team development is considered a process of learning to work in a group effectively and efficiently. In business organizations, there often needs to make teamwork. The team is formed to serve a special purpose in business organizations (Bowers & Bowers, 2012). 
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Business organizations develop a team to serve special purposes. Sometimes business organizations need to make creative decisions. That’s why team development has become necessary. Besides, it helps to build trust among the employees. To perform teamwork, team members need to communicate with each other. Thus it increases communication (Fapohunda, 2013). It also helps to increase productivity which is very important for business organizations. Finally, effective team development increases employee engagement. Employee engagement leads to higher productivity. 
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Tuckman has suggested five stages of team development. Informing stage, team members set a personal goal and try to know each other. In the storming stage, team members can involve in conflict and competition. They can oppose team goals. In norming stage, they try to resolve all the problems, conflicts and disagreements and focus on performance (Rickards & Moger, 2010). They create rules and regulations. In the performing stage, they fully focus on performance and become committed to attaining team goals. In adjourning stage, team goals are achieved and individuals start to resign. 
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To make an effective team in a business organization, there are five steps. At first, the purpose of the team should be cleared. Secondly, expert members should be assembled (Yang, 2014). Thirdly, personal goals should be determined. Next, then team performance should be monitor and reviewed and finally, efficient members should be rewarded. 
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The benefits of developing a team in a business organization are many. Effective team development helps to increase creativity and engage employees (Woodcock, 2017). Besides, it helps to overcome obstacles and improves service level. Finally, effective team development improves efficiency of the overall companies. 
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Introduction

Effective teamwork is crucial for the development of productivity in the workplace. When done right, teamwork is capable of increasing productivity beyond the abilities of individuals (Frazer and Oswald, 2019).





Teamwork is one of the most significant sources of performance and productivity in an organisation. With effective teamwork, the output of individuals in a team can far surpass those working alone without any cooperation (Frazer and Oswald, 2019). However, poor teamwork can lead to a loss of performance instead, so it is important to ensure that members of a team understand their roles and the benefits they will obtain through working together.
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Working in a team has several benefits for its members. These benefits make teamwork a more attractive option than working alone in many cases. For starters, teamwork helps boost productivity in the workplace. Because the team members have the option to share the workload amongst themselves, they are not burdened by too much pressure and can complete tasks much sooner as a result (Fleming, 2017). Everyone in a team is tasked with a part of the workload that they must complete, which comes together to ensure the completion of large assignments – something that individuals couldn’t accomplish alone. It is also worth noting that teamwork provides a support network to its members. Hence, the members can rely on each other when they need any kind of support, often even emotional (Frazer and Oswald, 2019). With better support, teams can reach their goals much more efficiently than individuals. Furthermore, because there are multiple perspectives available in a team environment, the brainstorming ability of teams is much greater than individuals. Thus, teamwork encourages innovation and creativity, which is a valuable trait to have in any workplace.
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Working with others is more fruitful than working alone because not only does it improve workflow, but also improves morale. There is a greater sense of accomplishment in working together on large projects with others and completing them than working alone (Adams, 2005). It is because the team members can participate in the sense of accomplishment and share the joy in the team. Moving forward, the main workforce in any industry will be filled with Millennials. These people prioritise teamwork over individual performance and competition. Hence, teams will be in greater popularity compared to individual roles in organisations. It means that teams will attract talented individuals to a company (Fleming, 2017). In similar ways, teams can establish strong relationships. As the members come together and rely on each other to complete activities and tasks, they can build a stronger bond that brings them together. Such a strong relationship can improve the performance of the teams further and give them a sense of belonging.
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Teamwork is not limited to the development and growth of its members only. It is also very useful in improving customer service. Customers are known to prefer employees who know what they are doing and exude a sense of confidence (Smith and Imbrie, 2014). While this is available in individual employees as well, teams can boost that sense of confidence in all its members. This is because the team members know that another member will gladly help them out if they cannot help a customer with something. Such a strong work ethic and team spirit help improve customer service. Additionally, teamwork allows flexibility (Frazer and Oswald, 2019). Because the team members can collaborate on different things, they can fix times where they can work more flexibly without burdening themselves too much. Finally, teamwork teaches conflict resolution to the team members. Because of that, employees with very different personalities can get over their clashes much quicker and work on solving their internal troubles.
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Bruce Tuckman presented the stages of team development for the first time in 1965 (Johnson and Beyerlein, 2000). The four-stage development of teams, according to Tuckman, goes through “Forming, Storming, Norming, and Performing”. He later another stage known as Adjourning.

In the forming stage, the members come together to form the team for the first time. They learn about the opportunities and challenges before them and agree to pursue the identified objectives systematically. Although such a team is motivated, they are generally not aware of the issues that the members and the team may have (Frazer and Oswald, 2019). The members of the team try to behave well and work together with others, but they focus more on themselves. It shapes how each member of the team interacts with others as the team determines what is model behaviour for its members. For the team to approach the next stage, it must accept the possibility of conflicts and come out of its safe zones (Fleming, 2017). In the storming stage, the team members start to identify positions of power for everyone in the team. More people are interested in voicing their opinions and everyone wants to gain each other’s trust to build a foundation. This also allows the members to learn more about the working styles of the individuals, allowing for far greater cooperation than before (Adams, 2005). For the team to progress into the next stage, disagreements and personal clashes must be resolved.
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In the norming stage, the team members have already resolved the issues they were having in terms of personality clashes and conflicts. Hence, everyone can witness far greater intimacy within the team and the willingness to cooperate becomes more intrinsic (Tanner, 2008). The team views external factors as competitions instead of themselves, which allows the members to cooperate more effectively to achieve better results. If the members become afraid of facing conflicts in this stage, then they might be unwilling to share controversial ideas. The lack of ideas that an individual thinks is controversial can reduce the performance of the team and bind it within an unseen barrier (Frazer and Oswald, 2019). That is a major issue in the norming stage.

In the performing stage, the team members have already surpassed whatever difficulties they have faced before. They are now completely aware of each other’s weaknesses and advantages (Adams, 2005). This allows the team members to have designated roles that suit their respective abilities and strengths. Thus, when the team members strive to achieve common goals, they can exert much better performance as a team than they could do so before. The team members are fully competent in this stage.

The final stage of adjourning simply suggests that the team is done completing the tasks they were out to do so (Frazer and Oswald, 2019). Because there is no longer a need for the team to work on anything, the members can focus on other tasks that are not common to the team. Hence, adjourning is only the breaking up of the team.
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Belbin identified nine team roles for members in a team. Each of these roles is either action-based, people-based, or thought-based (Aritzeta, Swailes and Senior, 2005). Belbin suggests that it is not necessary to have every role in a team. But a balance of compatible team roles is required to form a good team.
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Shapers are dynamic and extroverted individuals that challenge the team and makes everyone improve through their stimulation. They like to question the norm and solve problems in new and interesting ways (Adams, 2005). Obstacles are challenges to be overcome to them, which allows them to have courage in the face of adversity. Implementers bring the ideas of others into reality. These are the ones who get things done. They are organised individuals who follow systematic and efficient work patterns (Tanner, 2008). However, they can be inflexible and unwilling to change. Completer-Finishers ensure the completion of any project the team takes. They go through the projects and ensure that no errors or omissions have been made along the way. They are usually perfectionists who can’t leave work unfinished (Fleming, 2017).
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The leader of the team is usually the Coordinator. Hence, the coordinator determines and identifies the objectives for the team. Usually, coordinators are effective listeners and communicate well with others. They are calm, collected, and good at delegation (Aritzeta, Swailes and Senior, 2005). Team Workers are great at supporting others in the team and ensuring that everyone is working well together (Fleming, 2017). They are very flexible to work with and usually take care of internal negotiations. They may be indecisive at times. Resource Investigators like to explore the options available to the team and build the foundations for new options by developing contacts. They are innovative and always curious about the happenings (Smith and Imbrie, 2014).
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The ones that come up with the ideas for innovation with great creativity is the Plant. They like to receive acknowledgement and praise, but they aren’t very capable of handling criticism (Fleming, 2017). They are often introverted, which means they may not want to work with the rest of the team in the same space all the time. They may often suggest impractical ideas (Frazer and Oswald, 2019). The Monitor-Evaluators are great at analysing the ideas that other members suggest. They identify the practicality of the ideas that Plants generate. They are critical thinkers and often unemotional. Specialists have specialised knowledge on a topic necessary for the team to accomplish its goals and objectives (Johnson and Beyerlein, 2000). Hence, they are prideful about their abilities.
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What Is Team Development? 

Team development is considered as a process of learning to work in a group effectively and efficiently (Bowers & Bowers, 2012). 
 










Team development is considered a process of learning to work in a group effectively and efficiently. In business organizations, there often needs to make teamwork. The team is formed to serve a special purpose in business organizations (Bowers & Bowers, 2012). 
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Business organizations develop a team to serve special purposes. Sometimes business organizations need to make creative decisions. That’s why team development has become necessary. Besides, it helps to build trust among the employees. To perform teamwork, team members need to communicate with each other. Thus it increases communication (Fapohunda, 2013). It also helps to increase productivity which is very important for business organizations. Finally, effective team development increases employee engagement. Employee engagement leads to higher productivity. 
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Tuckman has suggested five stages of team development. Informing stage, team members set a personal goal and try to know each other. In the storming stage, team members can involve in conflict and competition. They can oppose team goals. In norming stage, they try to resolve all the problems, conflicts and disagreements and focus on performance (Rickards & Moger, 2010). They create rules and regulations. In the performing stage, they fully focus on performance and become committed to attaining team goals. In adjourning stage, team goals are achieved and individuals start to resign. 
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To make an effective team in a business organization, there are five steps. At first, the purpose of the team should be cleared. Secondly, expert members should be assembled (Yang, 2014). Thirdly, personal goals should be determined. Next, then team performance should be monitor and reviewed and finally, efficient members should be rewarded. 
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The benefits of developing a team in a business organization are many. Effective team development helps to increase creativity and engage employees (Woodcock, 2017). Besides, it helps to overcome obstacles and improves service level. Finally, effective team development improves efficiency of the overall companies. 
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