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Introduction
As part of my role as a Union Rep, I am required to speak in meetings and often in front of a room full of people. A lot of these are managers and high-level employees who are making big decisions about the company direction moving forward.
Often my views appose theirs and I have to defend my position with evidence which makes it a nervous delivery. I often forget points I want to make and deliver in a nervous manor which makes my points seem weaker than they really are and give the impression that I am not sure about what I am delivering when I am.
My goal is to improve my delivery to sound more convincing and to minimise my nervousness so I can think more clearly and deliver what I intended to deliver convincingly.
To help me do this I have created a PDP which gives me a targeted approach to improving my delivery and becoming more confident in large group situations.
	Goals
	Pecific Action Steps
	Obstacles to Progress
	How to overcome obstacles
	Milestones
	Support
	Strengths

	Become better at presenting and representing members in front of large groups.
	Read up on literature relating to public speaking. Practice in front of the mirror. Practice in front of colleagues and get feedback to better my delivery. Use colleagues and other teams to practice presenting. Present in front of people I don’t know for practice. Present in front of larger audiences and people outside the organisation and request feedback.  Attend more board meetings to practice delivery in front of high-level staff.
	Not enough time to practice and read literature.                     Inner obstacles: Thinking I am not good enough or don’t possess the necessary eloquence to succeed.  Thinking that people will laugh at me, or I will get tongue tied from nerves. Low self-esteem.
	Request my manager to monitor my progress and hold me accountable to put in the necessary work.                            Speak with a coach on self-esteem.                      Set aside time to study and practice. Specific times and dates.
	Q1: Done reading and practicing and received feedback giving a clearer picture of what I need to work on.                        Q2: I present to another team and gauge my delivery and nervousness.                   Q3 + Q4: Present in front of larger groups, strangers, high level staff to guage feedback and work on areas highlighted from previous feedback.
	Reading books and articles on delivery. Watching videos and TED talks to take notes on how professionals deliver. Manager feedback and accountability. Self-esteem coach support.
	Determination Grit. Quick learner.  Humour.

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	



To do this I have looked up some books on public speaking and watched videos on how to deliver more effectively. Practicing with these new techniques and ideas will help me grow in confidence. Part of this development is to practice what I have learnt in front of the mirror firstly. 
Once I have developed these techniques and integrated them into my delivery, the next step is to practice in front of colleagues and then in front of strangers. It is necessary when doing this to advise listeners that I require feedback so they can take notes on my delivery as I go along. This feedback becomes action points that I can take away and develop.
The next step is to deliver in front of larger groups and finally high-level staff. The idea is to gain confidence as I go along so that when I am faced with large groups or high-level staff, my nervous delivery has improved. I will be in a more confident frame of mind when I speak, and my points will sound more convincing.
As I represent members, I feel it is important to sound convincing and portray the evidence of their cases with confidence. Often the decision that is taken when presenting a member’s case would not change no matter how it is presented, but sometimes a convincing argument well delivered can be the difference between success and failure.

